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ABSTRACT

O v e r t i m e  q u a l i t y  a s s u r a n c e  has  d e v e l o p e d  f r om b e i n g  a c o n c e p t  that  
was  s o l e l y  c o n c e r n e d  wi th  c o n f o r m a n c e  to s p e c i f i c a t i o n s  a n d  
s t a n d a r d s  a n d  has  b e c o m e  a m a n a g e m e n t  p h i l o s o p h y  t ha t  i s  
c o n c e r n e d  w i t h  the  p u r s u i t  of  e x c e l l e n c e  and  e n h a n c e m e n t  o f  the  
q u a l i t y  o f  e v e r y t h i n g  we do as p a r t  o f  an  o r g a n i z a t i o n  or e n t e r p r i s e .

In 2 000 ,  t he  N a t i o n a l  A du l t  L i t e r a c y  A g e n c y  in c o n j u n c t i o n  w i t h  the 
V o c a t i o n a l  E d u c a t i o n  s ec t o r  and the  D e p a r t m e n t  o f  E d u c a t i o n  and  
S c i e n c e  p i l o t e d  the E v o l v i ng  Q u a l i t y  F r a m e w o r k  to f a c i l i t a t e  t he  
d e v e l o p m e n t  o f  q ua l i t y  a s s u r a nc e  in a d u l t  b a s i c  e d u c a t i o n .  T h e  
E v o l v i n g  Q u a l i t y  F r a m e w o r k  was  i m p l e m e n t e d  m o s t l y  in L i t e r a c y  
s e r v i c e s  o f  V o c a t i o n a l  Edu c a t i o n  C o m m i t t e e s  and by 2003 i t  wa s  
b e i n g  u s e d  by  6 out  o f  ten V o c a t i o n a l  E d u c a t i o n  C o m m i t t e e s  as a 
m e a n s  o f  s e l f  e v a l u a t i o n  o f  t he i r  l i t e r a c y  s e r v i ce s .

E a r l y  in 2 0 0 7  the  L i t e r a cy  Se r v i ce  o f  t he  Ci ty  o f  D u b l i n  V E C  
b e c a m e  an a p p r o v e d  FE TAC p r o v i d e r  so t h a t  it c o u l d  p r o v i d e  
p r o g r a m m e s  in adu l t  bas i c  e d u c a t i o n  t h a t  w o u ld  l e ad  to F E T A C  
a w a r d s .  T h i s  d e v e l o p m e n t  r e q u i r e d  a p p r o v a l  by  F E T A C  o f  t he  
L i t e r a c y  s e r v i c e s  q u a l i t y  a s s u r a n ce  p r o c e d u r e s  and a p r o c e s s  o f  
i n t e g r a t i n g  the  E v o l v i n g  Qua l i t y  F r a m e w o r k  and  F E T A C  q u a l i t y  
a s s u r a n c e  r e q u i r e m e n t s  c o m m e n c e d  in e a c h  o f  the  Ci ty  o f  D u b l i n  
V E C ’ s t w e l v e  adu l t  l i t e ra cy  c en t r e s .

Th i s  e v a l u a t i o n  was ca r r i ed  out  by  c o m p a r i n g  the  r e s u l t s  o f  a 
r e s e a r c h  p r o j e c t  in q u a l i t y  a s s u r a n c e  in t he  l i t e r a c y  s e r v i c e s  w i t h  
the  f u n d a m e n t a l s  o f  an e f f ec t i ve  q u a l i t y  a s s u r a n c e  s y s t e m as se t  out  
by  R i c h a r d  F r e e m a n  in 1998.  A c c o r d i n g  to F r e e m a n  the  20 s t a n d a r d s  
in ISO 9 0 0 0  for  i n d u s t r y  are e q u a l l y  r e l e v a n t  in e d u c a t i o n .

T he  r e s e a r c h  p r o b l e m  is to e s t a b l i s h  i f  q u a l i t y  a s s u r a n c e  in  t h e  
l i t e r a c y  s e r v i c e  c o m p l i e s  wi th the  f u n d a m e n t a l s  o f  an e f f e c t i v e  
q u a l i t y  a s s u r a n c e  sys t em that  c ou l d  be  a p p l i e d  to e i t h e r  i n d u s t r y  or 
e d u c a t i o n .  I t  was  ex p l o r e d  by u s i n g  a c o m b i n a t i o n  o f  a s e l f  
c o m p l e t i o n  p o s t a l  s urvey  wi th s ome  o p e n  e nd ed  q u a l i t a t i v e  
q u e s t i o n s ,  a f oc us  g roup  mee t ing  and  i n t e r n a l  o r g a n i z a t i o n a l  
d o c u m e n t s  as  a source  o f  data.

A n a l y s i s  o f  t he  da ta  i nd i ca t es  t h a t  m a n y  o f  the  r e q u i r e m e n t s  t h a t  
w o u l d  be  c o n s i d e r e d  f un d a me n t a l  to an e f f e c t i v e  QA s y s t e m  w e r e  
p r e s e n t  b u t  t h a t  l a rge  nu mb e rs  o f  t u t o r s  w er e  no t  f u l l y  i n v o l v e d  in 
t he  p r o c e s s .
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It  w o u l d  a p p e a r  a l so t ha t  the  p r o c e s s  o f  a m a l g a m a t i n g  t wo  QA 
p r o c e s s e s  is c r e a t i n g  d i f f i c u l t i e s  w i th  c o m m u n i c a t i o n s  and  c l a r i t y  
r o l e s .

To a vo i d  l o s in g  the  s i g n i f i c a n t  b e n e f i t s  tha t  the i n c l u s i v e  s e l f  
e v a l u a t i o n  a s p e c t s  o f  E v o l v i n g  Q u a l i t y  F r a m e w o r k  b r i n g s  to the 
a d u l t  l i t e r a c y  s e r v i ce ,  it is r e c o m m e n d e d  tha t  the i d e n t i f i e d  
d i f f i c u l t i e s  be a d d r e s s e d  b e f o r e  the  F E T A C  QA s y s t e m  b e c o m e s  
e m b e d d e d .



INTRODUCTION

f The fundamentals o f an effective quality assurance system are that:

-  The organization’s mission and aims are clear and known to all

- The systems through which work will be done are well thought 
out and communicated to everyone

- It is always clear who is responsible fo r  what

- What the organization regards as quality is well defined and 
documented

-  There are systems to check everything is working to plan

-  When things go wrong, there are agreed ways o f putting them 
right ’

Freeman R (1998)

‘Quality assurance is a negative concept that can never ensure that 
things are done better or better things are done '

Elton L (2001)

I t is not about teaching reading and writing to these people but about 
teaching the poor to read the world ’

Paulo Freire, Pedagogy of the Oppressed, 1970.
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The  d i f f i c u l t y  wi th  the concep t s  o f  T o t a l  Q ua l i t y  M a n a g e m e n t ,  
Q u a l i t y  A s s u r a n c e  and Qua l i t y  C o n t r o l  is t ha t  they  are b a s e d  on a 
p r e c o n c e i v e d  p e r c e p t i o n  o f  w ha t  c o n s t i t u t e s  a q ua l i t y  p r o d u c t  or 
s e r v i c e .  T h e  a l t e r n a t i v e  a pp ro a ch  is to v i ew t he se  s y s t e ms  as  a 
m e a n s  o f  a c h i e v i n g  con t i nuous  e n h a n c e m e n t  o f  the q u a l i t y  o f  
p r o d u c t s  or  s e r v i ce s .

D e s p i t e  the  fact  t ha t  many  e d u c a t i o n a l i s t s  a re  u n c o m f o r t a b l e  wi t h  
any  f o r m  o f  e x t e r n a l  scru t iny ,  QA in e d u c a t i o n  has  mu c h  i n  c o m m o n  
wi t h  T Q M  and  ISO 9000.  ISO 9 0 0 0  is no t  s ome  form o f  w a t c h d o g  
c o n c e r n e d  o n l y  wi th  c om p l i a nc e  a n d  o r g a n i z a t i o n s  i n v o l v e d  .with 
ISO r e g i s t r a t i o n  e m p ha s i z e  that  a p p l i c a n t s  h av e  c o m p l e t e  a u t o n o m y  
at  s e t t i n g  t h e i r  own se r v i ce  s t a n d a r d s  at  a l eve l  wh i c h  m e e t s  the  
n e e d s  o f  t h e i r  c u s t o m er s  and c l i e n t s .  T h e y  a l so  e m p h a s i z e  t h a t  
e x t e r n a l  a u d i t  is no t  i n s pec t i on  b u t  r a t h e r  a me a n s  o f  v e r i f y i n g  t ha t  
QA p o l i c i e s  and p r o c e d u r e s  are e f f e c t i v e  in a d d r e s s i n g  t he  
o r g a n i z a t i o n s  own a ims  and o b j e c t i v e s .

W h e n  we e x a m i n e  the g u i de l in e s  i s s u e d  by  o r g a n i z a t i o n s  r e s p o n s i b l e  
for  QA in e d u c a t i o n  we f ind e x a c t l y  t he  s ame  p h i l o s o p h y  a n d  
r e a s s u r a n c e s .  H a v i ng  a ccep t ed  t he  p r i n c i p l e  t h a t  QA is e s s e n t i a l l y  a 
s e l f  e v a l u a t i o n  p r o c e s s ,  we mus t  r e c o g n i z e  t ha t  ex t e r na l  a g e n c i e s  
are n e c e s s a r y  to ensur e  that  a m o n g  o t h e r  t h i n g s ,  s t a t e  f u n d i n g  for  
p r o v i d e r s  o f  p r e s c h o o l ,  p r i mary ,  s e c o n d a r y ,  v o c a t i o n a l  a n d  o t h e r  
c a t e g o r i e s  o f  e d u c a t i o n  and t r a i n i n g  is u s ed  to the bes t  a d v a n t a g e .  
We wi l l  s ee  tha t  t he re  is a s t rong  e c o n o m i c  c as e  for  s u b s t a n t i a l  
i n c r e a s e s  in fu n d in g  in the who l e  a r ea  o f  a du l t  bas i c  e d u c a t i o n  and  
a d u l t  l i t e r a c y .

D i a n a  G r e e n  d e s c r i b e s  a p r o d u c t  t h a t  is e x c l u s i v e ,  e x p e n s i v e  to 
p r o d u c e  a n d  wh i c h  con fe r s  s t a t us  on the  o w n e r  or use r  as t h e  
t r a d i t i o n a l  c o nc e p t  o f  q ua l i t y  and  c o n c l u d e s  t ha t  this  c o n c e p t  
c o n t r i b u t e s  J i t t l e  to the qua l i t y  d e b a t e  in e d u c a t i o n  by a s k i n g  i f  we 
r e a l l y  w a n t  all  e d u ca t i o n  i n s t i t u t e s  to e m u l a t e  Ox f o rd  or  C a m b r i d g e .  
G r e e n  g o e s  on to c o n s i d e r  o the r  c o n c e p t s  o f  qua l i t y ,  for  e x a m p l e  
q u a l i t y  as c o n f o r m a n c e  to s p e c i f i c a t i o n s  or  s t an d a r ds .  In t h e  f i na l  
a n a l y s i s  s he  c o n c l u d e s  tha t  q u a l i t y  is a p h i l o s o p h i c a l  c o n c e p t  
r e f l e c t i n g  the  p e r s p e c t i v e  o f  t he  i n d i v i d u a l ,  e n t e r p r i s e  or  s o c i e t y .  
G r e e n  D ( 19 94 )

In e d u c a t i o n ,  when  we c on s i d e r  q u a l i t y  as c o n f o r m a n c e  to 
s p e c i f i c a t i o n s  or  s t an da rd s ,  we t e n d  to t h i n k  o f  ex t e r na l  e v a l u a t i o n  
by  i n s t i t u t i o n s  l ike  the  Hi ghe r  E d u c a t i o n  o r . F u r t h e r  E d u c a t i o n  and  
T r a i n i n g  A c c r e d i t a t i o n  Counc i l s  in  I r e l a n d  or  the  E u r o p e a n  
A s s o c i a t i o n  for  Qu a l i t y  A s s u r a n c e  in H i g h e r  E d u c a t i o n .

5



T h e  l i t e r a t u r e  on q ua l i t y  r e v e a l s  s ev e r a l  r e f e r e n c e s  to Q u a l i t y  
C o n t r o l ,  T o t a l  Qua l i t y  M a n a g e m e n t ,  Q u a l i t y  A s s u r a n c e  and  i ts mos t  
r e c e n t  i t e r a t i o n ,  Qu a l i t y  E n h a n c e m e n t .  In b r o a d  t e r m s  we f i nd  that  
q u a l i t y  c o n t r o l  g e n e r a l l y  r e f e r s  to the p r o d u c t  w h e r e a s  the  o t he r  
c o n c e p t s  r e f e r  to the p r o c e s s e s  u s ed  to p r o d u c e  a p r o d u c t  or  d e l i ve r

• a s e r v i c e .

In m a n y  m a n u f a c t u r i n g  i n d u s t r i e s  To t a l  Q ua l i t y  M a n a g e m e n t  s i mp l y  
m e a n s  t ha t  the  focus  n e e d s  to s wi t ch  f r om r e j e c t i n g  or  r e - w o r k i n g  
n o n - c o n f o r m i n g  p r o d u c t s  to m a n a g i n g  the  p r o c e s s  so t h a t ,  i n s o f a r  as 
i t  is p o s s i b l e ,  n o n - c o n f o r m i n g  p r o d u c t  is no t  m a n u f a c t u r e d  in the 
f i r s t  p l a ce .

T y p i c a l l y  t h i s  would  i n v o l v e  p r o c e d u r e s  at e ve r y  l i n k  o f  the  
e x t e r n a l  and  in t e rna l  s up p l y  c h a i n  so t ha t  w ha t  t he  o r g a n i z a t i o n  
d e f i n e s  as q ua l i t y  is d e l i v e r e d  or  p r o d u c e d  a t -a l l  t i m e s .  T h i s  is more  
t h a n  p r e v e n t i n g  n o n - c o n f o r m i n g  p r o d u c t  f rom r e a c h i n g  the 
c u s t o m e r .  It is a s e l f - e v a l u a t i o n  p r o c e s s  to o p t i m i z e  t he  q u a l i t y  o f  
t he  f i n i s h e d  p roduc t .

In p r o c e s s  i nd us t r i e s  w h e r e  m a n u f a c t u r i n g  s t a r t s  w i t h  ba s i c  raw.  
m a t e r i a l s  and  where  t he re  are  s ev e ra l  s t ages  o f  c o n v e r s i o n  b e f o re  
t he  f i na l  p r o d u c t  is m a n u f a c t u r e d ,  s ome  e l em e n t  o f  i n s p e c t i o n  and 
r e j e c t i o n  or  r e - w or k i n g  o f  n o n - c o n f o r m i n g  p r o d u c t  is i n e v i t a b l e ,  but  
t he  o b j e c t i v e  mus t  a lw ay s  be to ke ep  th i s  to an a b s o l u t e  m i n i m u m .

T h e  u n d e r l y i n g  p r i n c i p l e  is t ha t  a l t h o u g h  i n s p e c t i o n  a nd  
c o n s e q u e n t i a l  r e j e c t i o n  or r e - w o r k i n g  may  be  n e c e s s a r y  to ensu r e  
t h a t  non c o n f o r m i n g  p r o d u c t  does  no t  r e ach  the  c u s t o m e r ,  
q u a l i t y  c a n n o t  be i n s p e c t e d  i n to  a p r o d u c t  or  s e r v i c e .

It s e e m s  r e a s o n a b l e  to s u g g e s t  t ha t  th i s  is as t r ue  in e d u c a t i o n  as in 
a ny  o t h e r  area.  For  e x a m p l e ,  it  c ou l d  be a rg u e d  t h a t  r e p e a t i n g  an 
e x a m i n a t i o n  is a form o f  r e w o r k i n g  b a s e d  on f i n a l - i n s p e c t i o n  that  
c o u l d  p o s s i b l y  have  be en  a v o i d e d  by  m o r e  e f f e c t i v e  s e l f - e v a l u a t i o n  
d u r i n g  the  p r o d u c t i o n  p r o c e s s .

It  is  p o s s i b l e  t he re fo r e  to n a r r o w  the  q u a l i t y  d e b a t e  d o w n  to two 
g e n e r a l  con ce p t s ;  c o n f o r m a n c e  to s p e c i f i c a t i o n s  and  s t a n d a r d s  or the 
p u r s u i t  o f  ex ce l l en ce  wh i c h  e n c o m p a s s e s  ideas  l i k e  t o t a l  q ua l i t y  
m a n a g e m e n t ,  qua l i t y  e n h a n c e m e n t  and  s e l f  e v a l u a t i o n .



The  r e s e a r c h  p r o b l e m  is to f ind i f  q u a l i t y  a s s u r a n c e  in the  C D V E C  
l i t e r a c y  s e r v i c e  c o m p l i e s  wi th the  f u n d a m e n t a l s  o f  an e f f e c t i v e  QA 
s ys t e m as d e f i n e d  by  R ic h a r d  F r e e m a n  at the  f ron t  o f  t h i s  pape r .

F r e e m a n ’ s d e f i n i t i o n  was c hosen  b e c a u s e ,  h a v i n g  e x a m i n e d  each  o f  
the  20 s e p a r a t e  s t a n d a r d s  in ISO 9000 ,  he c o n c l u d e d  tha t  the  ISO 
9000 s ys t e m can be  u s e f u l l y  a pp l i e d  to t he  e d u c a t i o n  and  t r a i n i n g  
s e c t o r  and  tha t  it is p o s s i b l e  for  an e d u c a t i o n  and  t r a i n i n g  p r o v i d e r  
to b e c o m e  an a c c r e d i t e d  ISO 9000 s u pp l i e r .  O f  the t w e n t y  s t a n d a r d s  
he i d e n t i f i e s  fou r  w h e r e  a p p l i c a b i l i t y  is e x a c t l y  the  s ame  in 
m a n u f a c t u r i n g  and  in educa t i on :  p r o c e s s  c o n t r o l ,  c o r r e c t i v e  a c t i on ,  
i n t e r n a l  q u a l i t y  a u d i t s  and t r a i n i ng .  E l e m e n t s  o f  the  r e m a i n i n g  16 
s t a n d a r d s  can be a p p l i e d  to a g r e a t e r  or l e s s e r  d e g r e e  F r e e m a n  R 
( 1998) .

The  d e v e l o p m e n t  o f  this  p r o p o s i t i o n  c o m m e n c e s  wi th  a d e s c r i p t i o n  
o f  the  i n t r o d u c t i o n  o f  q ua l i t y  a s s u r a n c e  to t he  e d u c a t i o n  s ec to r  in 
I r e l a n d ,  f o l l o w e d  by  a d e sc r i p t i o n  o f  the  L i t e r a cy / .  A d u l t  Bas i c  
E d u c a t i o n  s e r v i ce  in CD VE C,  w h e r e  the  r e s e a r c h  p r o j e c t  wi l l  be 
c a r r i e d  out .  The  a v a i l a b l e  l i t e r a t u r e  on q u a l i t y  a s s u r a n c e  at each  
s tage  o f  the  e d u c a t i o n  p r o c e s s  is e x a m i n e d  t a k i n g  a c c o u n t  o f  the  
r e l e v a n c e  o f  the  w i d e r  s cope  o f  q u a l i t y  a s s u r a n c e ,  wh i c h  i n c l u d e s  
the  c o m m e r c i a l  s ec to r .
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CHAPTER 1

Quality Assurance in Education

Quali ty Assurance  in Higher Educat ion
The  H i g h e r  E d u c a t i o n  and T r a i n i n g  A w a r d s  C o u n c i l  ( H E T A C )  was  
e s t a b l i s h e d  in 2 0 0 1 u n d e r  the Q u a l i f i c a t i o n s  ( E d u c a t i o n  and  
T r a i n i n g )  A c t  2001 and is now the  n a t i o n a l  a w a r d i n g  b ody  f o r  
q u a l i f i c a t i o n s  w i t h i n  the  n a t i o na l  q u a l i f i c a t i o n s  f r a m e w o r k  f o r  
h i g h e r  e d u c a t i o n  and t r a in i ng  o u t s i d e  the  u n i v e r s i t y  s e c t o r .  H E T A C  
p r o c e s s e s  a r e  c o n s i s t e n t  wi th  the E u r o p e a n  A s s o c i a t i o n  fo r  Q u a l i t y  
A s s u r a n c e  in H i g h e r  E du ca t io n  ( E N Q A )  s t a n d a r d s  2005.  T h e  
E u r o p e a n  m o d e l  has  t h r e e  set s  o f  s t a n d a r d s  to c o v e r  i n t e r n a l  q u a l i  ty 
a s s u r a n c e ,  e x t e r n a l  q ua l i t y  a s s u r a n c e  a n d  e x t e r n a l  q u a l i t y  a s s u r a n c e  
a g e n c i e s .

I n t e r na l  QA P o l i c i e s  and P r o c e d u r e s  p r o v i d e  for :
F o r m a l  m e c h a n i s m s  for  a p p r o v a l ,  p e r i o d i c  r e v i e w  a nd  
m o n i t o r i n g  o f  p r o g r a m m e s
C o n s i s t e n t  A s s e s s m e n t  o f  s t u d e n t s  by  p u b l i s h e d  c r i t e r i a ,  
r e g u l a t i o n s  and p r o c e d u r e s
P r o c e d u r e s  to ensure  t h a t  t e a c h i n g  s t a f f  are q u a l i f i e d  and  
c o m p e t e n t
A d e q u a t e  r e s o u rc e s  to s u p p o r t  s t u d e n t  l e a r n i n g  
A c c e s s  to r e l e v a n t  i n f o r m a t i o n  for  e f f e c t i v e  m a n a g e m e n t  
T h e  r e g u l a r  P u b l i c a t i o n  o f  up to d a t e  i m p a r t i a l  and  
o b j e c t i v e  q u a n t i t a t i v e  and  q u a l i t a t i v e  i n f o r m a t i o n  a b o u t  
p r o g r a m m e s  and s e r v i ces .

E x t e r n a l  Q A P o l i c i e s  and P r o c e d u r e s  p r o v i d e  for :
V e r i f i c a t i o n  o f  the e f f e c t i v e n e s s  o f  the  i n t e r n a l  p o l i c i e s  and 
p r o c e d u r e s
A i m s  and  o b j e c t i v e s  t ha t  a re  i d e n t i f i e d  b e f o r e  the p r o c e s s  
is d e v e l o p e d
D e c i s i o n s  t ha t  are ba se d  on e x p l i c i t  p u b l i s h e d  c r i t e r i a

- P r o c e s s e s  t ha t  are d e s i g n e d  to e n s u r e  f i t n e s s  to a c h i e v e  
a i m s  and  o b j ec t i ve s
C l e a r  a c c e s s i b l e  r e po r t i n g  w h e r e  c o m m e n d a t i o n s  a r e  easy  to 
f i n d
F o l l o w  up p l a ns  when r e c o m m e n d a t i o n s  are  ma de  
P e r i o d i c  r e v i e ws

- S u m m a r y  r e v i e ws  of  g e n e r a l  f i n d i n g s  on a s ys t e m w i d e  
b a s i s

S o u r c e :  the E N Q A  S t a n d a r d s  and G u i d e l i n e s  f o r  Q u a l i t y  As s u r a n c e  in  t he  
E u r o p e a n  H i g h e r  E d u c a t i o n  Area  ( 2005)
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O n  a n a t i o n a l  b a s i s  r e g i s t r a t i o n  in h i g h e r  e d u ca t i o n  is a c h i e v e d  by 
the  s u b m i s s i o n  o f  a s e l f - e v a l u a t i o n  r e p o r t  f o l l o we d  by  a p a n e l  vi s i t  
a n d  a d e c i s i o n  by  HETAC,  wh i ch  is s u b j e c t  to a p p r o v a l  by  the  
N a t i o n a l  Q u a l i f i c a t i o n s  A u t ho r i t y .

Qual i ty  Assurance in Further Educat ion
T h e  F u r t h e r  E d u c a t i o n  T r a i n i n g  A w a r d s  C ou n c i l  ( F E T A C )  w as  also 
e s t a b l i s h e d  in 2001 u nde r  the Q u a l i f i c a t i o n s  ( E d u c a t i o n  a n d  
T r a i n i n g )  Ac t  2001 and is now is the  n a t i o n a l  a w a r d i n g  b o d y  for 
q u a l i f i c a t i o n s  w i t h i n  the  n a t i o n a l  q u a l i f i c a t i o n s  f r a m e w o r k  in the 
a r e a s  o f  f u r t h e r  e d u c a t i o n  and t r a i n i n g .

In t he  d e v e l o p m e n t  of  i ts q u a l i t y  a s s u r a n c e  f r a m e w o r k  F E T A C  
. e x a m i n e d  n a t i o n a l  and i n t e r n a t i o n a l  p r a c t i c e s  and a s s e r t s  t h a t  as a 
r e s u l t  o f  t h i s ,  s e l f - e v a l u a t i o n  a n d  i m p r o v e m e n t  p l a n n i n g  b y  
p r o v i d e r s  is. a key  f ea t u re  o f  i ts  c o m m o n  f r a m e w o r k  for  q u a l i t y  
a s s u r a n c e .

To b e c o m e  a r e g i s t e r e d  FE TAC p r o v i d e r  it  is n e c e s s a r y  to s u b mi t  
p o l i c i e s  and p r o c e d u r e s  in the f o l l o w i n g  a reas :  C o m m u n i c a t i o n s ,  
E q u a l i t y ,  S t a f f  R e c r u i t m e n t  and D e v e l o p m e n t ,  A c c e s s ,  T r a n s f e r  and 
P r o g r e s s i o n ,  P r o g r a m m e  D e v e l o p m e n t ,  D e l i v e r y  and  R e v i e w ,  Fa i r  
a nd  C o n s i s t e n t  A s s e s s m e n t  o f  L e a r n e r s ,  P r o t e c t i o n  fo r  L e a r n e r s ,  Sub 
C o n t r a c t i n g  / P r o c u r i n g  P r o g r a m m e  D e l i v e r y  and S e l f  E v a l u a t i o n  of  
P r o g r a m m e s  and  Se rv i ces .  Once  the  q u a l i t y  a s s u r a n c e  p o l i c i e s  and 
p r o c e d u r e s  h ave  been  a p p r ov e d  a n d  v a l i d a t e d  by F E T A C ,  t h e y  are 
m o n i t o r e d  and  e v a l u a t ed  on a r e g u l a r ,  o n g o i n g  b a s i s .

Qual i ty  Assurance  in Adult  Basic  Educat ion
In 2 0 0 0 ,  the  Na t io n a l  A du l t  L i t e r a c y  A g e n c y  ( N A L A )  in c o n j u n c t i o n  
w i t h  the  V o c a t i o n a l  E d u c a t io n  s e c t o r  and  the  D e p a r t m e n t  o f  
E d u c a t i o n  and Sc ie nce  p i l o t e d  t h e  E v o l v i n g  Qu a l i t y  F r a m e w o r k  
( E Q F )  to f a c i l i t a t e  the  d e v e l o p m e n t  o f  q u a l i t y  a s s u r a n c e  in adu l t  
b a s i c  e d u c a t i o n .  The  EQF was i m p l e m e n t e d  mo s t l y  in V E C  c en t e r s .

In 2 0 0 2  N A L A  l a u n ch e d  its E v o l v i n g  Q u a l i t y  F r a m e w o r k  U s e r  Gu i de  
and  by  e a r l y  2003 abou t  60% o f  V E C  l i t e r a c y  c e n t e r s  w e r e  us ing  the 
E Q F  on a v o l u n t a r y  bas i s  as a t o o l  for  s e l f - e v a l u a t i o n  o f  t h e i r  adul t  
l i t e r a c y  s e r v i c e .

An e v a l u a t i o n  o f  the E v o l v i n g  Q u a l i t y  F r a m e w o r k  in a d u l t  ba s i c  
e d u c a t i o n  was  ca r r i ed  out  by  L i z  M c S k e a n e  on b e h a l f  o f  N A L A  in 
2 0 0 5 .  A l t h o u g h  NALA is an e x t e r n a l  a ge nc y ,  t h i s  r e p o r t  c ou l d  a lso 
be  s e e n  as p a r t  o f  an i n t e r n a l  e v a l u a t i o n  p r o c e s s  as p r o g r e s s  is no t  
b e i n g  m e a s u r e d  a ga i n s t  any e x t e r n a l l y  d e f i n e d  s p e c i f i c a t i o n  or
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s t a n d a r d s  and  as N A L A  and the V E C . s e c t o r  c o u l d  be  d e s c r i b e d  as a 
p a r t n e r s h i p  for  the  d e l i v e r y  o f  a du l t  l i t e r a c y  s e r v i c e s .  The  
e v a l u a t i o n  r e po r t  s t a t e s  t ha t  m o n i t o r i n g  o f  a c t i o n  p l a n s  is t h e  s t age ,  
w h i c h  so far  has  r e c e i v e d  the l e as t  a t t e n t i o n  f r o m  t he  EQF t eams .

T h e  r e po r t  a l so q u e s t i o n s  the d i r e c t i o n  the a d u l t  l i t e r a c y  s e r v i ce  is 
t a k i n g  in s e e k i n g  a p p r o v e d  p r o v i d e r  s t a t us  w i th  F E T A C  and  asks  i f  
F E T A C  a c c r e d i t a t i o n  is a va l id  m e a s u r e  o f  q u a l i t y  in the  l i t e r a c y  
s e r v i c e  g i v e n  tha t  the  p r e v i o u s  e x p e r i e n c e  o f  e d u c a t i o n  for  many  of  
i ts  c l i e n t s  wo u l d  m a k e  t hem d i s i n c l i n e d  to p u r s u e  t h i s  r ou t e .  
H o w e v e r  the  r e po r t  d o e s  a c k n o w l e d g e  tha t  w h e n  t h e y  are a pp r o v ed ,  
t he  b a s i c  F E T A C  l ev e l s  (1 to 3) may  b r i n g  s om e  c h a n g e  in this  a r ea .

By and  l a rge  the e v a l u a t i o n  was p o s i t i v e  in t e r m s  o f  the  
e f f e c t i v e n e s s  of  the  E v o l v i n g  Q u a l i t y . F r a m e w o r k  in m e e t i n g  its 
o b j e c t i v e s  and  o f  the  d e g r e e  o f  p a r t i c i p a t i o n  o f  s t a k e h o l d e r s  in the 
p r o c e s s .

In 2 00 6  N A L A  i s s u e d  a r e v i s e d  e d i t i o n  of  the  u s e r  g u ide .  The  mos t  
s i g n i f i c a n t  c ha ng e  in the  r e v i s ed  e d i t i o n  is t h i s  s t a t e m e n t :

'M o s t  i m p o r t a n t l y  f o r  c en t e r s  t ha t  o f f e r  a c c r e d i t a t i o n  u n d e r  the 
N a t i o n a l  Q u a l i f i c a t i o n s  F r a m e w o r k  (NQF) ,  y o u  w i l l  a l so  g e n e r a t e  
e v i d e n c e  tha t  you  can u se  to s u p p o r t  the  q u a l i t y  a s s u r a n c e  
r e q u i r e m e n t s  o f  the  F u r t h e r  E d u c a t i o n  and  T r a i n i n g  A w a r d s  C o un c i l  
( F E T A C ) . ’ '

T h e  E Q F  is a p a r t i c i p a t i v e  s e l f - e v a l u a t i o n  s y s t e m  t h a t  op e ra t e s  by 
f o r m i n g  t e ams  o f  all  t he  s t a k e h o l d e r s  in each  a d u l t  b a s i c  e d uc a t i o n  
c e n t r e .
The  e thos  or  g u i d i n g  p r i n c i p l e s  o f  adu l t  b a s i c  e d u c a t i o n  is e x p r e s s e d  
u n d e r  f ive h e a d i n g s :  v o l u n t a r i s m ,  c o n f i d e n t i a l i t y ,  r e s p e c t  for  
c u l t u r a l  d i f f e r e n c e ,  s o c i a l  i n t e r a c t i o n  and i n f o r m a l i t y  and  
i n c l u s i v e n e s s .
T h e  t e ams  me e t  f ou r  to s ix t imes  a yea r  to e v a l u a t e  the  a du l t  bas i c  
e d u c a t i o n  s e r v i ce  u s i ng  a cyc l i ca l  9 - s t ep  r e f l e c t i v e  p r o c e s s  of  f ive  
q u a l i t y  a reas :  R e s o u r c e s ,  M a n a g e m e n t ,  T e a c h i n g  and  L e a r n i n g ,  
P r o g r e s s i o n ,  O u t r e a c h  and  P r o mo t i o n .

E a c h  q u a l i t y . a r e a  is d e s c r i b e d  by  s t a t e m e n t s  o f  q u a l i t y  or q u a l i t y  
s t a n d a r d s .  S t a n d a r d s  a d d r e s s  i s sue s  l ike  t u t o r  t r a i n i n g  and  l e a r n e r  
a s s e s s m e n t .  The s y s t e m  c on t a i n s  a to ta l  o f  19 s t a n d a r d s .
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C o m p l i a n c e  w i t h  s t a n d a r ds  or q ua l i t y  s t a t e m e n t s  is m e a s u r e d  
d e v e l o p i n g  q u a l i t y  s igns .  For  e x a m p l e  t h e  s t a n d a r d  for  t u t o r  
c an  be  m e a s u r e d  by  a s s e s s i ng  the  n u m b e r  o f  t u t o r s  who  have  
c o m p l e t e d  t h e i r  i n i t i a l  t r a in i n g  and the  n u m b e r  who have ,  or 
w o r k i n g  t o w a r d s  t h i r d  l eve l  q u a l i f i c a t i o n s  in a d u l t  e d u c a t i o n

The  9 s t age s  i n v o l v e  the  EQF t eam d e s c r i b i n g  fu l l  c o m p l i a n c e  to a 
q u a l i t y  s t a n d a r d  (1 00 % r ight ) ,  a s s e s s i n g  t h e  c u r r e n t  l eve l  o f  
c o m p l i a n c e  to the  s t a nd a rd  (where  are w e  n o w ? ) ,  f i n d i n g  wa y s  o f  
m e a s u r i n g  c o m p l i a n c e  (qua l i t y  s igns ) ,  v e r i f i c a t i o n  ( f i n d i n g  p r o o f ) ,  
d r a w i n g  up a r e p o r t  and ac t i on  plan,  c o m m u n i c a t i n g  the  a c t i on  p l a n  
and  m o n i t o r i n g  the  a c t i on  plan.

by
t r a i n i n g

are
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CHAPTER 2

Adult  Literacy/  Basic Educat ion in the City of Dubl in  
Vocat ional  Education Committee (CDVEC)

The  I r i sh  V o c a t i o n a l  E du c a t i on  s e c t o r  c o n s i s t s  o f  33 V o c a t i o n a l  
E d u c a t i o n  C o m m i t t e e s  ( VE Cs )  p r o v i d i n g  a r a n g e  o f  e d u c a t i o n  
s e r v i c e s  on  a n a t i o n a l  bas i s .  The  l a r g e s t  o f  t he se ,  C D V E C ,  p r o v i d e s  
a b r o a d  r a n g e  o f  e d u c a t io n a l  c o u r s e s  to 12 , 000  ful l  t ime s t u d e n t s .  In 
a d d i t i o n  to i t s  22 schoo l s  and c o l l e g e s ,  C D V E C  o pe r a t e s  9 
Y o u t h r e a c h  c e n t e r s  and 100 o u t c e n t r e s  i n c l u d i n g  t r a v e l l e r  e d u c a t i o n  
c en t e r s  and  an e du c a t i o n  s e r v i ce  ixi D u b l i n ’s s ix p r i s ons .

C D V E C  a l so  p r o v i d e s  a r ange  o f  s e l f - f i n a n c i n g  p r o f e s s i o n a l  and 
s e l f - d e v e l o p m e n t  cou r ses  to 17 ,500  p a r t  t ime  adu l t  l e a r n e r s .  In 2006  
C D V E C  w o n  a c o n t r a c t  to p r o v i d e  a r a n g e  o f  F E T A C  a c c r e d i t e d  
c o u r s e s  fo r  e m p l o y e e s  o f  the HSE ( S k i l l  V E C )  and . i s  c u r r e n t l y  in 
the  p r o c e s s  o f  r o l l i n g  out  this  p r o g r a m m e  t h r o u g h  the  n e t w o r k  o f  
V E C ’s a c r o s s  the coun t ry .  C D V E C ’ s a nn u a l  e x p e n d i t u r e  is 
a p p r o x i m a t e l y  € 1 5 0  mi l l i on  and it e m p l o y s  a l m os t  4000  a c a d e m i c  
and  s u p p o r t  s t af f .

The CDVEC Literacy Service
C D V E C  has  12 l i t e r a c y  cen t e r s  s p r e a d  a r o u n d  the Du b l i n  C i t y  area .  
The  l i t e r a c y  s e r v i c e  e n c o m p a s s e s  b a s i c  l i t e r a c y ,  i n t e g r a t e d  l i t e r a c y ,  
n u m e r a c y ,  c o m m u n i c a t i o n s ,  bas i c  l i f e  s k i l l s  and  o t he r  f o r m s  o f  a du l t
b a s i c  e d u c a t i o n .  , - '

(

M a n y  o f  t he  c l i en t s  o f  the l i t e r a c y  s e r v i c e  wi l l  not  h ave  c o m p l e t e d  
p r i m a r y  e d u c a t i o n  and o t he r s  wi l l  h a v e  l e f t  s e c o n d a r y  e d u c a t i o n  
w i t h i n  one  or  two year s .  Thes e  p e o p l e  c ome  to the l i t e r a c y  s e r v i c e  
fo r  a v a r i e t y  o f  r e a s o n ' a n d  the  s e r v i c e  is c o n t i n u a l l y  f i n d i n g  new 
ways  to r e s p o n d  to t he i r  needs .

M a n y  c o m e  to a dd r e s s  a p a r t i c u l a r  p r o b l e m  t h e y  may  be 
e x p e r i e n c i n g  in t he i r  da i ly  l i fe or  in the  w o r k p l a c e  and w i l l  m o v e  on 
wh e n  t h e y  h a v e  a cq u i r e d  the  s k i l l s  to dea l  w i t h  this  p r o b l e m .  For  
th i s  r e a s o n  t he  s e r v i ce  p l ace s  g r e a t  e m p h a s i s  on p r e s e r v i n g  the  
d i g n i t y  o f  t h e  i n d i v i du a l  and  m a i n t a i n i n g  a p p r o p r i a t e  
c o n f i d e n t i a l i t y .

Miss ion, Values and Goals o f  the Li t eracy  Service
The  s t a t e d  m i s s i o n  and va l ues  o f  t he  C D V E C  A du l t  L i t e r a c y  S e r v i c e
as set  ou t  in i ts a du l t  l i t e ra cy  p l a n  f o r  2004  to 2007 are s e t  ou t
b e l ow:
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M i s s i o n
To p r o v i d e  a h igh  qua l i t y ,  a d u l t  l i t e r a c y  s e r v i c e  t h a t  m e e t s  the  
n e e d s  o f  l e a r n e r s  as i n d i v i d u a l s  and c i t i z en s .  Th i s  s e r v i c e  wi l l  be 
d e l i v e r e d  in a r e s pec t f u l ,  a c c e s s i b l e  and i n c l u s i v e  e n v i r o n m e n t ’ .
V a l u e s
A h i g h  q u a l i t y ,  p e r s o n - c e n t e r e d ,  d e v e l o p m e n t a l  and  p r o f e s s i o n a l  
s e r v i c e ,  l i es  at  the core o f  p r a c t i c e .
T h e  a d u l t  a p p r o p r i a t e n e s s  o f  t he  s e r v i c e  is r e f l e c t e d  in the  l e a r n i n g  
e n v i r o n m e n t  and in the f l e x i b i l i t y  o f  p r o v i s i o n .
A n  e th o s  o f  c o n f i d e n t i a l i t y ,  r e s p e c t ,  t rus t ,  and  i n c l u s i v e n e s s  in fo r ms  
the  s e r v i c e .  .
T h e  n e e d  for  an a p p r o p r i a t e  i n f r a s t r u c t u r e  to s u p p o r t  t he  s e r v i c e  is 
r e c o g n i z e d  and  is a c t i ve l y  p u r s u e d  by  the  o r g a n i z a t i o n .
T h e  e th o s  o f  each  scheme  is  v a l u e d  a long  wi th  the  d e v e l o p m e n t  o f  a 
q u a l i t y  a s s u r e d  and p r o f e s s i o n a l  s e r v i ce  ac r os s  the  c i ty .
W o r k i n g  c o l l a b o r a t i v e l y  w i t h i n  t he  o r g a n i z a t i o n  and  w i t h  e x t e r na l  
p a r t n e r s  is i n t eg r a l  to the  s e r v i c e .
G o a l s
T h e  f i r s t  goa l  is to p r o v i d e  an a d u l t  l i t e ra cy  s e r v i c e  in t he  Dubl in '  
c i t y  t ha t  is q u a l i t y  a s s u r e d ,  l e a r n e r  c e n t e r e d  and  w h i c h  p r o v i d e s  a 
r a n g e  o f  d e v e l o p m e n t a l  o p p o r t u n i t i e s  for  l e a r n e r s  as i n d i v i d u a l s  and 
as  p r o a c t i v e  c i t i zens .  T h e re  are  t h r e e  o the r  g o a l s  t h a t  a d d r e s s  
o r g a n i z a t i o n a l  s t r uc t u r e s  and  s t a f f i n g ;  i n f o r m a t i o n  a b o u t  and a cce s s  
to t he  l i t e r a c y  s e rv i ce ,  i n t e g r a t i o n  p a r t n e r s h i p s  and  a l l i a n c e s .  
I m p l e m e n t a t i o n  s t r a t egy
T h e  s t r a t e g y  for  i m p l e m e n t a t i o n  i n v o l v e s  w o r k i n g  g r o u p s  to f u r the r  
t h e  v a r i o u s  a s p e c t s  o f  t he  p la n .  The  p l an  s t a t es  t ha t  t he  q ua l i t y  
a s s u r a n c e  w o r k i n g  group  wi l l  s u p p o r t  the s c h e me s  in t he  wr i t i ng  o f  
l o c a l  a d u l t  l i t e r a c y  p l ans  and  t h a t  it wi l l  r e p o r t  in N o v e m b e r  2004 
on  p r o g r e s s  in r e l a t i o n  to the  N A L A  Qu a l i t y  F r a m e w o r k  and FE TAC 
Q u a l i t y  A s s u r a n c e .  -

S o u r c e :  C D V E C  Adul t  L i t e r a c y  P l an  (2004-  2 0 0 7 ) .

Loca l  Adul t  Li teracy Plans
T h e  A d u l t  L i t e r a c y  Loca l  P l a n s  2 0 0 5 - 2 0 0 8  t o o k  t he  f o u r  s t r a t eg i c  
g o a l s  f r om the  A du l t  L i t e r a c y  P l a n  2 0 0 4 - 2 0 0 7  and  u s ed  them to 
d e v e l o p  c e n t r e  spec i f i c  o b j e c t i v e s  and a c t i ons  for  e a c h  o f  the n ine  
g e o g r a p h i c a l  a reas  c ov e r e d  by  t he  C D VE C  A d u l t  L i t e r a c y  Se rv i ce .
In a d d i t i o n  to goa l s  and o b j e c t i v e s  the local  p l a n s  p r o v i d e  de t a i l s  
a n d  s t a t i s t i c s  o f  each s e r v i ce .  T h e  l o c a l  p l a ns  w e r e  d r a w n  up in 
c o n s u l t a t i o n  wi th  t u tor s ,  l e a r n e r s  and  s t a k e h o l d e r s  in e a c h  area.
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Other forms  o f  Adul t  Basic  Educat ion in CDVEC
A d u l t  ba s i c  e d u c a t i o n  is a l so p r o v i d e d  in o t h e r  V EC  c o m m u n i  ty  
e d u c a t i o n  i n i t i a t i ve s .  The  Back to E d u c a t i o n  I n i t i a t i v e  ( B T E I )  was  
i n t r o d u c e d  .in 2002 to i n c r e as e  the  p a r t i c i p a t i o n  o f  d i s a d v a n t a g e d  
g r o u p s  in e d u ca t i o n  b y p r o v i d i n g  s ho r t  t ime  f l e x i b l e  c o u r s e s  that  
c ou l d  b r i d g e  the gap b e t w e e n  ‘o n c e  a w e e k 5 t u i t i o n  as p r o v i d e d  in 
the  l i t e r a c y  s e r v i ce  and  fu l l - t i me  s ec o nd  l eve l  or  f u r t h e r  e d uc a t i o n  
c ou r s e s .  A l t h o u g h  F E T A C  a c c r e d i t e d  q u a l i f i c a t i o n s  or  u p s k i l l i n g  for  
e m p l o y m e n t  can be t he  o u t c om e  o f  this  i n i t i a t i v e ,  fo r  m a n y  
p a r t i c i p a n t s  the o u t c o m e  is a s en s e  o f  soc i a l  i n c l u s i o n ,  
e m p o w e r m e n t  and a g r o w t h  in s e l f - c o n f i d e n c e .  W h e r e  F E T A C  
acc red i t ed ,  q u a l i f i c a t i o n s  are the o b j e c t i v e ,  t he  l e a r n i n g  p r o c e s s  is 
m a d e  e as i e r  by  the  m o d u l a r  s ys t e m wh i c h  m e a n s  t ha t  l e a r n e r s  can . 
p r o g r e s s  at t he i r  o wn  pace .

In 1989 the V o c a t i o n a l  T r a i n i n g  O p p o r t u n i t i e s  S c h e m e  ( VT OS )  was 
i n t r o d u c e d  to he lp a d d r e s s  u n e m p l o y m e n t ,  w h i c h ,  at  the  t i me ,  was 
c l o s e  to 20%.  Thi s  is a two year  s ec o nd  c h a n c e  o p p o r t u n i t y  to 
a c q u i r e  e du c a t i o n  and  t r a i n i n g  f o r  e m p l o y m e n t  w h i l e  at  the  same 
t ime  r e t a i n i n g  u n e m p l o y m e n t  b e n e f i t ,  s u p p l e m e n t e d  wi t h  a t r a in i ng  
a l l o w a n c e .  As^ wi th  t he  o t he r  f o r ms  o f  a du l t  e d u c a t i o n ,  for  some 
p a r t i c i p a n t s  the m a j o r  b e n e f i t  is i n v o l v e m e n t  in a r a n g e  o f  a c t i v i t i e s  
f r om wh i ch  they  w o u l d  o t h e r w i s e  be e x c l u d e d .

Provider  registrat ion with FETAC
In o r d e r  to be in a p o s i t i o n  to p r o v i d e  F E T A C  a c c r e d i t e d  
q u a l i f i c a t i o n s  for  c l i e n t s  o f  the l i t e r a c y  s e r v i c e  w ho  wi sh  to pur sue  
th i s  r o u t e  ( abou t  20% o f  l e a r n e r s ) ,  C D VE C  s u b m i t t e d  a p r o p o s a l  to 
F E T A C  for  i ts A d u l t  L i t e r a c y  S e r v i c e  in N o v e m b e r  2006  and  the 
s e r v i c e  was  r e c o m m e n d e d  for r e g i s t r a t i o n  on 26  F e b r u a r y  2007.

Thi s  d e v e l o p m e n t  m e a n s  tha t  a d u l t  l e a r n e r s  w i l l  n o w h av e  the 
o p p o r t u n i t y  to a t t a i n  f o r m a l  F E T A C  a c c r e d i t e d  q u a l i f i c a t i o n s  u n d e r  
t he  N a t i o n a l  Q u a l i f i c a t i o n s  F r a m e w o r k .  It a l so  m e a n s  t ha t  fo r  the  
f u t u r e  in a dd i t i o n  to the  E v o l v i n g  Q ua l i t y  F r a m e w o r k ,  the  l i t e r acy  
s e r v i c e  mus t  be f u l l y  c o m p l i a n t  wi th  the F E T A C  P r o v i d e r  Qu a l i t y  
A s s u r a n c e  Pol i cy .

In i ts  a p p l i c a t i o n  fo r  p r o v i d e r  r e g i s t r a t i o n  w i t h  F E T A C ,  the  Adul t  
L i t e r a c y  Se rv i ce  was  r e q u i r e d  to f u r n i sh :

An o r g a n i z a t i o n  Char t  s h o w i n g  the  p a r t s  o f  the  o r g a n i z a t i o n  
tha t  wil l  be  a d o p t i n g  t he  QA s y s t e m
A l i s t  o f  e a c h  a d u l t  l i t e r ac y  c en t r e  a d o p t i n g  the  QA sys tem,  
s ig n ed  by  t he  m a n a g e r  o f  t he  c en t r e  and  c o n t a i n i n g  de t a i l s
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o f  the  s t r u c t u r e  in the  c en t r e  w i t h  d e t a i l s  o f  the l e a r n e r s ,  
t u t o r s  and  the i n t e r na l  QA s t r u c t u r e s  
P o l i c y  and  p r o c e d u r e s  fo r  the  a s s e s s m e n t  o f  l e a r n e r s  
P o l i c y  on p r o t e c t i o n  o f  l e a r n e r s
P o l i c y  and  p r o c e d u r e s  for  s e l f  e v a l u a t i o n  o f  p r o g r a m m e s  
a nd  s e r v i c e s
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CHAPTER 3

Literature  Review

Drive rs  o f  Quali ty  Assurance in Educat ion -  The Int ernat ional  
Perspec t ive
F r a z e r  M (1994)  e x a m i n ed  c o m m o n  t h e m e s  in q u a l i t y  a s s u r a n c e  in 
e d u c a t i o n  f rom 10 c ou n t r i e s  i n c l u d i n g  Fr an c e ,  G e r m a n y ,  t he  Un i t ed  
K i n g d o m  and  the  USA.  A c c o r d i n g  to F r a z e r . t h e  q u a l i t y  a g e n d a  in 
h i g h e r  e d u c a t i o n  is d r i v en  by  f o u r  f ac to r s :  the c o m p e t i t i o n  for  s t a t e  
f u n d i n g  b e t w e e n  p r o v i d e r s  o f  p r e s c h o o l ,  p r i mar y ,  s e c o n d a r y ,  
v o c a t i o n a l  and o the r  c a t e g o r i e s  o f  e d u c a t i o n ,  the  n e e d  f o r  f un d i ng  
a g e n c i e s  o f  g o v e r n m e n t  to e n s u r e  tha t  i n v e s t m e n t  in e d u c a t i o n  is 
• c o r r e c t l y  t a r ge t ed ,  the  t r a d i t i o n  o f  a c a d em i c  f r e e d o m  in t h e  h ig h e r  
p r o f i l e  u n i v e r s i t i e s  and the  g l o b a l i z a t i o n  o f  the  w o r l d  e c o n o m y .

T h e  O E C D  is c o n c e r n e d  t ha t  the  g r o w i n g  c ros s  b o r d e r  a n d  p r i v a t e  
p r o v i s i o n  o f  pos t  p r i m a r y  e d u c a t i o n  is i n c r e a s i n g  t he  r i s k  t ha t  
s t u d e n t s  are  the v i c t i ms  o f  r o g u e  p r o v i d e r s  and t ha t  e m p l o y e r s  wi l l  
n o t  h a v e  r e l i a b l e  i n f o r m a t i o n  on the  v a l u e  o f  d e g r e e s ,  w h i c h  can be 
d e t r i m e n t a l  to the r e p u t a t i o n  o f  n a t i o n a l  h i g h e r  e d u c a t i o n  s ys t ems .  
T h e  p r i n c i p a l  co nce rn  is t h a t  w i th  the  i n c r e a s i n g  i n t e r n a t i o n a l  • 
m o b i l i t y  o f  g r a d ua t e s ,  q u a l i t y  a s s u r a n c e ,  a c c r e d i t a t i o n  and  
r e c o g n i t i o n  o f  q u a l i f i c a t i o n s  s h o u l d  p r o v i d e  p r o t e c t i o n  for  
c o n s u m e r s  o f  h ig h e r  e d u c a t i o n  i n c l u d i n g  s t u d en t s ,  e m p l o y e r s ,  the 
e d u c a t i o n  c o m m u n i t y  i t s e l f  and  t he  g en e r a l  p u b l i c ,  O E C D  
S e c r e t a r i a t  (2003) .

A l t h o u g h  F r a z e r  and the O E C D  are  p r i m a r i l y  c o n c e r n e d  w i t h  q u a l i t y  
a s s u r a n c e  in the con t ex t  o f  a c c r e d i t a t i o n  o f  h i g h e r  e d u c a t i o n  
q u a l i f i c a t i o n s ,  the i m p l i c a t i o n s  for  the m o b i l i t y  o f  l a b o u r  at  all 
l e v e l s  o f  . educa t i ona l  a c h i e v e m e n t  in- the  g l oba l  e c o n o m y  s h o u l d  a lso 
be  e x a m i n e d ,  g iven  tha t  the  i n v e s t m e n t  d e c i s i o n s  in h i g h e r  
e d u c a t i o n  in many  o f  the c o u n t r i e s  s t ud i e d  h ave  n o t  a l w a y s  y i e ld e d  
a c o r r e s p o n d i n g  i m p r o v e m e n t  in e c o n o m i c  p r o s p e r i t y  a n d  in some 
c a s e s  h a v e  done  l i t t l e  mor e  t ha n  c rea t e  a g r o w i n g  n u m b e r  o f  
u n e m p l o y e d  g r a d ua t e s  who do n o t  h ave  the  c o m p e t e n c i e s  to 
c o n t r i b u t e  to e co no mi c  d e v e l o p m e n t .  ' .

Adul t  Li teracy  and Economic Development
T h e  f i r s t  r e p o r t  o f  the I n t e r n a t i o n a l  A d u l t  L i t e r a c y  S o c i e t y  e n t i t l e d  
L i t e r a c y  E c o n o m y  and  S o c i e t y  was  r e l e a s e d  in D e c e m b e r  1995.  The  
O E C D  ( 1 9 9 7 )  t o g e t he r  w i th  H u m a n  R e s o u rc e s  C a n a d a  a n d  the 
C a n a d i a n  M i n i s t r y  o f  I n d u s t r y  r e l e a s e d  a f u r t h e r  r e p o r t  t h a t  f o c u s e d  
on  f i v e  c o u n t r i e s  i n c l u d i n g  I r e l a n d .
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Thi s  r e p o r t  en t i t l ed  6L i t e r a c y  Sk i l l s  f o r  the K n o w l e d g e  S oc i e t y :  
F u r t h e r  R e s u l t s  f r o m  t he  I n t e r n a t i o n a l  A d u l t  L i t e r a c y  S u r v e y  ' 
i d e n t i f i e s  many  i s sue s  t h a t  ten year s  l a t e r  h a v e  b e c o m e  p a r t  o f  
e v e r y d a y  c o n v e r s a t i o n  a b o u t  the chan g i ng  f a c e  o f  the  w o r l d  
e c o n o m y .
The  r e p o r t  r e fe rs  to the  k n o w l e d g e  e c on om y ,  l i f e l o n g  l e a r n i n g  and 
m o s t  i n t e r e s t i n g l y  p o i n t s  out  tha t  the re  is n o - g u a r a n t e e d  c o r r e l a t i o n  
b e t w e e n  h igh  e d u c a t i o n a l  a t t a i n m e n t  and h i g h  l e v e l s  o f  e m p l o y m e n t .

In r e l a t i o n  to I r e l a nd  the  r e po r t  po i n t s  out  t h a t  in  1994 the  USA had  
g r a d u a t i o n  ra t es  o f  76% and  u n e m p l o y m e n t  r a t e s '  o f  7.4 % f o r  all 
y o u n g  p e r s o n s .  The c o r r e s p o n d i n g  f i gu r es  fo r  I r e l a n d  w e r e  93 .8% 
g r a d u a t i o n  ra tes  and  1 4 . 2% u n e m p l o y m e n t  o f  y o u n g  p e r s o n s .  From 
an I r i s h  p e r s p e c t i v e  t h i s  a n a l y s i s  h i g h l i g h t s  t he  d e g r e e  to wh i c h  
p o o r  l e ve l s  o f  l i t e r a c y  h a v e  be en  d i s g u i s e d  by  t h e  s u c c e s s  o f  the so-  
c a l l e d  Ce l t i c  t iger .

A l o n g  wi t h  its s o c i o l o g i c a l  i mpac t ,  the r e p o r t  i d e n t i f i e s  p o o r  l eve l s  
o f  a d u l t  l i t e r ac y  as a s i g n i f i c a n t  i m p e d i m e n t  to e c o n o m i c  
d e v e l o p m e n t  and the  d e v e l o p m e n t  o f  the h u m a n  c a p i t a l  t ha t  is a co re  
e l e m e n t  o f  t he  k n o w l e d g e  e c on o my .  The re  a r e  t h e r e f o r e  s t r o n g  
s o c i o l o g i c a l  and e c o n o m i c  i m p e ra t i v e s  for  a d d r e s s i n g  a d u l t  basic  
e d u c a t i o n  and a du l t  l i t e r a c y .  The  r e po r t  c a l l s  f o r  a c o - c o o r d i n a t e d  
a p p r o a c h  to the  l i t e r a c y  p r o b l e m Ltha t  is s u p p o r t e d  by  g o v e r n m e n t ,  
e m p l o y e r s ,  soc ia l  p a r t n e r s ,  l oca l  c o m m u n i t i e s  a n d  f a m i l i e s  and it 
f i nds  t ha t  wha t  d i f f e r e n t i a t e s  c o un t r i e s  in t h e i r  l i t e r a c y  l e v e l s  is the  
p e r f o r m a n c e  o f  p e o p l e  f r om less  a d v a n t a g e d  b a c k g r o u n d s .  .

M o r g a n  et al ( 1997)  s u b m i t t e d  a r e po r t  to t he  M i n i s t e r  for  E d u c a t i o n  
on the  sca le  o f  the a d u l t  l i t e r a c y  p r o b l e m  in I r e l a n d .  The  r epor t  
r e v e a l e d  tha t  abou t  25% of. the I r i sh  p o p u l a t i o n  s c o r e d  at  the  l owes t  
l eve l  o f  l i t e r a c y  i .e.  a b l e  to p e r f o r m ,  at b e s t ,  o n l y  t he  s i m p l e s t  o f  
t a sk s ,  t y p i c a l l y  t h o s e  t h a t  r e q u i r e  the r e a d e r  to l o c a t e  a s i ng l e  p i e c e  
o f  i n f o r m a t i o n  in a t e x t ,  whe re  t he re  is no d i s t r a c t i n g  i n f o r m a t i o n  
and  w h e n  the s t r u c t u r e  o f  the t ex t  a s s i s t s  t he  s e a r c h .

P a r t  o f  the g o v e r n m e n t ’s r e s p o n s e  to this  p r o b l e m  w as  to 
i m m e d i a t e l y  d ou b le  f u n d i n g  for  adu l t  bas i c  e d u c a t i o n  in I r e l a nd  and 
to c o m m i t  € 1 0 0 m  ( € 2 5 M  per  a nn u m )  to a du l t  l i t e r a c y  p r o v i s i o n  in 
the  N a t i o n a l  D e v e l o p m e n t  Plan  2000  -  2.006. In M a y  2 0 06 ,  the 
O i r e a c h t a s  J o i n t  C o m m i t t e e  on E d u c a t i o n  a n d  S c i e n c e  r e c o m m e n d e d  
t ha t  f u n d i n g  for  a d u l t  l i t e r a c y  in the  N a t i o n a l  D e v e l o p m e n t  Plan 
2 0 0 7 - 2 0 1 3  be i n c r e a s e d  by  an a ve r ag e  o f  25% p e r  a n n u m  wi t h  a 
v i e w  to d o u b l i n g  the  n u m b e r s  t a k i n g  l i t e r a c y  t u i t i o n .
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D r e h e r  F and  D o u g h e r t y  T (2001)  e x a m i n e  the  i n t e r n a t i o n a l  m a r k e t  
for  l ab ou r  and h o w  l a bo u r  marke t  c h a r a c t e r i s t i c s  i n f l u e n c e  b u s i n e s s  
and i n v e s t m e n t  d e c i s i o n s .  From a s t r a t e g i c  h u m a n  r e s ou r c e  
p e r s p e c t i v e  t h e y  look  at how i n v e s t m e n t  d e c i s i o n s  are i n f l u e n c e d  by 
the cos t  o f  l a b o u r ,  w o r k i n g  t ime,  v a l u e s ,  a t t i t u d e s ,  wo r k  o r i e n t a t i o n ,  
d e m o g r a p h i c  f a c t o r s  and e du ca t i o n a l  a t t a i n m e n t  in the  eve r  
i n c r e a s i n g  d r i v e  for  c om p e t i t i v e  a d v a n t a g e  in a g l oba l  e c o n o m y .

It is no s u r p r i s e  t h e r e f o r e  that  l i t e r a c y  r a t e s  in d o m e s t i c  and  
i n t e r n a t i o n a l  l a b o u r  ma r ke t s  are e v a l u a t e d  as pa r t  o f  the d e c i s i o n  
m a k i n g  p r o c e s s  for  l o ca t in g  i n d u s t r i e s  on a w o r l d w i d e  b a s i s .

The  ILO r e p o r t  ( 1995)  on Adul t  l i t e r a c y  R a t e s  for  Se l e c t ed  
C o u n t r i e s  f r om As i a  and Ocean i a  are  set  o u t  in the  T a b l e l  b e l o w :

T a b l e  1:
P e r c e n t a g e  o f  15 p l u s  age  g r o u p  m e e t i n g  m i n i m u m  l i t e r a c y  
s t a n d a r d s

C o u n  t r y M a l e F e m a l e

A f g h a n i s t a n 44 17
B a n g l a d e s h 47 22
Chi na 87 68
R e p u b l i c  o f  K o r e a 99 94
Iraq 70 49
J or da n 89 70
K u wa i t 77 67
P a k i s t a n 47 21
S i n g a p o r e 92 74
V i e t n a m 92 84

So u r ce :  I n t e r n a t i o n a l  La bo ur  O r g a n i s a t i o n ,  W o r l d  L a b o u r  R e p o r t  
1995,  G e n e v a ,  S w i t z e r l a n d .

We can  see  f r om thi s  t ab l e  that  d e s p i t e  t he  s u c c e s s  o f  the  I r i sh  
e c o n o m y  in r e c e n t  yea r s ,  i f  it b e c o m e s  n e c e s s a r y  to r eb u i l d  the  
m a n u f a c t u r i n g  b ase  in fu ture  year s  it  c o u l d  be d i f f i c u l t  to c o m p e t e  
wi th  A s i a  for  d i r e c t  fo r e i gn  i n v e s t m e n t  in i n d u s t r i e s  tha t  r e q u i r e  a 
l a b ou r  fo r ce  w i t h  a c c e p t a b l e  l eve l s  o f  a d u l t  b a s i c  e d u c a t io n .
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The Na t i ona l  Adult  Literacy Agency  (NALA)
N A L A  w a s  e s t a b l i s he d  in 1980 and  has  b e en  g r a n t  a i d ed  b y  the 
g o v e r n m e n t  s ince  1985.  The  N A L A  S t r a t e g i c  P l a n  2002 - 2 0 0 6  has  as 
its m i s s i o n  s t a t e m e n t  ‘to e ns ur e  a l l  adults* w i t h  l i t e r a c y  p r o b l e m s  
h ave  a c c e s s  to high q u a l i t y  l e a r n i n g  o p p o r t u n i t i e s '  N A L A  ( 2 0 0 2 ) .

N A L A  c o n f i r m s  tha t  25% of  the  I r i sh  adu l t  p o p u l a t i o n  has  l ow 
l i t e r a c y  s k i l l s ,  1 in 10 l eave  s c h o o l  wi th  r e a d i n g  d i f f i c u l t i e s  and 
tha t  o n l y  4%  o f  p eop l e  wi th  l i t e r a c y  p r o b l e m s  are in t u i t i o n .  In its 
s t r a t e g i c  p l a n  N AL A  s ta t es  t ha t  s u c c e s s  wi l l  be  m e a s u r e d  a s  g r e a t e r  
p a r t i c i p a t i o n  in h igh  qua l i t y  l e a r n i n g  o p p o r t u n i t i e s  and s i g n i f i c a n t l y  
l ess  p e o p l e  wi th  l i t e r acy  p r o b l e m s  by  2006 .  A m o n g  its a i m s  and 
o b j e c t i v e s  N A L A  a ddr e s s es  the  Q u a l i t y  A s s u r a n c e  F r a m e w o r k  for  
the  l i t e r a c y  s e r v i ce  and r e po r t s  on  the  w or k  .that had  a l r e a d y  
c o m m e n c e d  in this  a rea,  i n c l u d i n g  the  m a t t e r  o f  a c c r e d i t a t i o n  of  
l e a r n i n g .  N A L A ’s p ro f i l e  o f  the  4 %  o f  a du l t s  who  are in l i t e r a c y  
t u i t i o n  is  s e t  out  be low:  '

2 8 , 0 00  l e a r ne r s  r e c e i v i n g  2 h o u r s  t u i t i o n  pe r  w e e k  
50% o f  l i t e r a c y  l e a r n e r s  are  aged  b e t w e e n  25 a n d  45 
70% are in group t u i t i o n
30% are in 1:1 t u i t i o n  w i t h  4 , 000  t r a i n e d  u n p a i d  
v o l u n t a r y  t u tor s
5 1% o f  l e a r ne r s  c o m p l e t e d  p r i m a r y  s choo l
87% o f  l e a r ne r s  c o m p l e t e d  less  t h a t  u p p e r  s e c o n d  l eve l
e d uc a t i o n

S o u r c e :  A d a p t e d  f rom the NALA s t r a t e g i c  Plan 2 0 0 2 - 2 0 0 6

A r e v i e w  o f  i n t e r n a t io n a l  t r e n d s  in a d u l t  l i t e r a c y  p o l i c i e s  and  
p r o g r a m m e s  e xa mi n e d  adul t  b a s i c  e d u c a t i o n  in s ix  E n g l i s h  s p e a k i n g  
w e s t e r n  d e m o c r a c i e s  and f ound  t h a t  in eac h  case  the  p r o b l e m  was 
h a v i n g  an i m p a c t  on the  c a p a c i t y  to b u i l d  h i gh  s k i l l e d  k n o w l e d g e  
b a s e d  i n c l u s i v e  e conomi es .  The  c o u n t r i e s  s t u d i e d  ( C a n a d a ,  R e p u b l i c  
o f  I r e l a n d ,  N ew  Zea l and ,  USA,  U K and A u s t r a l i a )  a re  a l l  a d o p t i n g  
l i f e l o n g  l e a r n i n g  p o l i c i e s  as p a r t  o f  a s t r a t e g y  to a d d r e s s  sk i l l s  
s h o r t a g e s  w h e r e  e mp l o y m e n t  in t r a d i t i o n a l  r u r a l  b a s e d  and.  
m a n u f a c t u r i n g  a reas  is be ing  r e p l a c e d  by  e m p l o y m e n t  in s e r v i c e  and 
IT b a s e d  i n d u s t r i e s .

The  r e v i e w  i d e n t i f i e d  four  c a t e g o r i e s  o f  l i t e r a c y ;  s k i l l s  for  b a s i c  
s c h o o l  w o r k ,  sk i l l s  need ed  to c o n t r i b u t e  to the  e c o n o m y  a n d  s oc i e t y ,  
h i g h e r  o r d e r  ski l l s  and f o r e i g n  l a n g u a g e  l i t e r a c y  ( E S O L ) .  The  
r e v i e w  a c k n o w l e d g e s  the move  a w a y  f rom t r a d i t i o n a l  b a s i c  l i t e r a c y  
to a m o r e  c o n t e x t u a l i s e d  mo d e l  to a dd r e s s  the  n e e d s  o f  l e a r n e r s  as 
c o n s u m e r s ,  e m p lo y ee s ,  p a re n t s  a n d  m e m b e r s  o f  soc i e t y .  T h e  r e v i e w  
a l so  f o u n d  t ha t  a c o mb i n a t i o n  o f  v o l u n t a r y  t u t o r s  and  t e a c h e r s  who
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h a v e  m o v e d  over  f r om m a i n s t r e a m  e d u c a t i o n  n e e d s  to be  r e a s s e s s e d  
in t he  c o n t e x t  o f  p r o v i d i n g  s p e c i f i c  p r o f e s s i o n a l  t r a i n i n g  in adul t  < 
b a s i c  e d u c a t i o n ,  M c K e n n a  R, F i t z p a t r i c k  L ( 2 0 0 4 )  .

A c o n c e p t u a l  pa pe r  on n a t i o n a l  s k i l l s  f o r m a t i o n  s y s t e m s  in I r e l and  
a d d r e s s e s  the  sub j ec t s  o f  n e o c l a s s i c a l  e c o n o m i c s  a n d  t he  I r i sh  
V o c a t i o n a l  E d u c a t i o n  and t r a i n i n g  s y s t e m .  The  p a p e r  i d e n t i f i e s  three  
a r e a s  t ha t  m a y  wel l  have  c o n t r i b u t e d  to the c u r r e n t  s k i l l s  d e f i c i t  in 
t he  I r i sh  e c on om y ;  the  i n t r o d u c t i o n  o f  f ree  s e c o n d a r y  e d u c a t i o n  in 
the  l a t e  s i x t i e s ,  f r ee  t h i r d  l eve l  e d u c a t i o n  in 1995 a n d  t he  s t a t e ’s 
p o l i c y  o f  e f f e c t i v e l y  p o s t p o n i n g  m o s t  v o c a t i o n a l  t r a i n i n g  un t i l  a f ter  
c o m p l e t i o n  o f  the ge ne r a l  a c a d e m i c  s e c o n d a r y  c y c l e .  W h i l s t  the 
r e p o r t  a c k n o w l e d g e  tha t  I r e l a n d  c o m p a r e s  wel l  in t e r m s  o f  
e x p e n d i t u r e  on e d u ca t i o n  g e n e r a l l y  and  tha t  we  h a v e  a v i b r a n t  
i n d i g e n o u s  s o f t wa re  i n d u s t r y  and  are  s ec o nd  o n l y  to.  J a p a n  in the 
p r o p o r t i o n  o f  young  a du l t s  wi th  an e n g i n e e r i n g  or  s c i e n t i f i c  
q u a l i f i c a t i o n ,  it s u g g e s t s  tha t  the  m i d d l e  c l a s se s  h a v e  o b t a i n e d  the 
l i o n ’s s ha r e  o f  the e d u c a t i o n a l  b e n e f i t s  and tha t  t h e r e  is a t r a de  o f f  
b e t w e e n  e x p e n d i t u r e  on v o c a t i o n a l  e d u c a t i o n  and  t r a i n i n g  and the 
c o s t  o f  s oc i a l  we l f a r e  b en e f i t s .
T h i s  r a i s e s  a qu es t i on  a b o u t  the  m o t i v a t i o n  o f  m a n y  e a r l y  s choo l  
l e a v e r s  to c o n t i n u e  in e d u c a t i o n  as the  pos t  p r i m a r y  v o c a t i o n a l  route  
ha s  b e e n  e f f e c t i v e l y  a b o l i s h e d  and  it  a l so  r a i s e s  a q u e s t i o n  a bo u t  
w h e t h e r  t h i s  p o l i c y  has  c o n t r i b u t e d  to the  i n c r e a s i n g  p r o b l e m  o f  
a d u l t  l i t e r a c y .  O ’D onne l  et al ( 2 0 0 1 )

T h e  I n d i a n  S t a t i s t i c a l  I n s t i t u t e  c a r r i e d  out  a s t u d y  o f  t he  s o c i o ­
e c o n o m i c  f ac t o r s  d e t e r m i n i n g  a d u l t  l i t e r a c y  in d e v e l o p i n g  c ou n t r i e s .  
T h e  s tu d y  re.veals i m p o r t a n t  c o n n e c t i o n s  b e t w e e n  a d u l t  l i t e r a c y  and  
the  q u a l i t y  o f  h uma n  c a p i t a l ,  p o p u l a t i o n ,  g r o w th  and  e c o n o m i c  
g r o w t h  and  d e sc r i b es  a d u l t  l i t e r a c y  as a c r u c i a l  l i f e  s k i l l  tha t  
e n a b l e s  i n d i v i d u a l s  to p a r t i c i p a t e  m o r e  fu l l y  in t h e  p r a c t i c e s  in the i r  
c o m m u n i t y .

T h e  f i n d i n g s  r evea l  t ha t  t he  l i t e r a c y  l e ve l  o f  a c o u n t r y  is a s s u m e d  to 
r e f l e c t  i ts q u a l i t y  o f  h u m a n  cap i t a l  and tha t  w h e r e  l i t e r a c y  r a t e s  are 
h i g h e r  e c o n o mi c  g r o w t h  is f a s t e r  e ven  t h ou g h  p o p u l a t i o n  g r owt h  
m a y  be  l owe r .

T h e  r e s e a r c h  shows  tha t  e c o n o m i e s  w i t h  low i n i t i a l  i n c o m e s  t end  to 
g r o w  f a s t e r  than e c o n o m i e s  wi th  h i gh  in i t i a l  i n c o m e s  and  tha t  t he  
e x t e n s i o n  o f  u r b a n i z a t i o n  has  a p o s i t i v e  e f f e c t  on l i t e r a c y  l e ve l s  and 
it  o b s e r v e s  t ha t  Ch i na  has  s u b s t i t u t e d  i ts h igh  r a t e  o f  p o p u l a t i o n  
g r o w t h  w i t h  a sp read  o f  k n o w l e d g e ,  wh i c h  has  i n c r e a s e d  
p r o d u c t i v i t y .  M a z u m d a r  K ( 2005)
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In a s t udy  o f  the e f f e c t  o f  E n g l i s h  l a n g u a g e  a b i l i t y  and  t ime  spent  in  
the  USA on the e a r n i n g s  o f  i m m i g r a n t s ,  B e l l a n t e  and  K o g u t  (1998)  
f ind  t ha t  e m i g r a n t s . t o  the  US who have  E n g l i s h  as  t h e i r  f i r s t  
l a n g u a g e  e a r n  b e t w e e n  12 and 30% m o r e  t h a n  i m m i g r a n t s  who 
i n d i c a t e d  t ha t  they  s po k e  E n g l i s h  wel l ,  not  we l l  or  no t  at  al l .  Th i s  
r e s e a r c h  s e r ve s  as a r e m i n d e r  t ha t  h a v i n g  E n g l i s h  as y ou r  f i r s t  
l a n g u a g e  is st i l l  a m a j o r  a d v a n t a g e  in the i n t e r n a t i o n a l  e m p l o y m e n t  
m a r k e t  and  pos es  the  q u e s t i o n  a bo u t  the  a d d i t i o n a l  a d va n t a g e s  t ha t  
m i g h t  a cc r ue  to the  I r i sh  e c o n o m y  i f  we c o u l d  c o m b i n e  the  fact  t h a t  
we  a re  an En g l i sh  s p e a k i n g  n a t io n  wi th  b e t t e r  s t a n d a r d s  o f  adul t  
b a s i c  e d uc a t i o n .

D u b o i s  and Tr a b e l s i  ( 2 0 07 )  i l l u s t r a t e  the i m p o r t a n c e  o f  e du ca t io n  in  
l i f e  sk i l l s  in p re-  and  -  p o s t  c on f l i c t  s i t u a t i o n s .  A l t h o u g h  the r e v i e w  
is s p e c i f i c a l l y  f o c u s e d  on the  c o n t r i b u t i o n  o f  l i f e  s k i l l s  e d u ca t i o n  to 
m a k i n g  or r e s t o r i n g  p e a c e  in c o n f l i c t  s i t u a t i o n s  ( m o s t  o f  which  are  
n ow c iv i l  wars )  it a l so  a d d r e s s e s  ma n y  o f  the  o b j e c t i v e s  o f  adul t  
b a s i c  e d u c a t io n .  R e f e r r i n g  to the  2000  W o r l d  F o r u m  o f  Daker ,  t h e y  
i d e n t i f y  the  four  key  p i l l a r s  of  e d u c a t i o n  as l e a r n i n g  to know,  
l e a r n i n g  to do,  l e a r n i n g  to be and l e a r n i ng  to l i v e  t o g e t h e r .  They 
i d e n t i f y  l e a r n i n g  to be and  l e a r n i n g  to l ive  t o g e t h e r  as the  l i fe s k i l l s  
t ha t  p e o p l e  ne ed  in o r d e r  to l ive  in h a r m o n y  w i t h  o t h e r s  and  to be 
ab l e  to m a s t e r  t h e i r  own  l ives .

A c c o r d i n g  to D ub o i s  and  Tr a b e l s i  t he se  s h o u l d  be at l e a s t  as 
i m p o r t a n t  as k n o w l e d g e  and v o c a t i o n a l  ski l l  b a s e d  e d u c a t i o n  even  in 
n o n - c o n f l i c t  s i t u a t i o n s .  The re  is no d ou b t  t h a t  for.  m a n y  c l i en t s  o f  
a du l t  b a s i c  e d u c a t i o n  s e r v i c e s  ( t he  h o m e l e s s ,  l o n e  p a r e n t s ,  a sy l um 
s e e k e r s  and o t he r s  who  are d i s a d v a n t a g e d  or  m a r g i n a l i z e d  in 
s o c i e t y )  t h e s e  are the  p r i o r i t i e s  tha t  wi l l  e n a b l e  s om e  o f  them to 
p r o g r e s s  in to  k n o w l e d g e  and  v o c a t i o n a l  sk i l l  b a s e d  e duca t i on .

C l o s e r  to h om e  M a r k  and  Tet t  (2 0 0 7 )  p o i n t  ou t  t h a t  a lo n g  wi th 
m a t e r i a l  d i s a d v a n t a g e ,  a du l t s  w i t h  l ow l i t e r a c y  l e v e l s  a l s o . s u f f e r  
f r om c u l t u r a l  i n e q u a l i t i e s .  The  L i t e r a c y  and  E q u a l i t y  in I r i sh 
S o c i e t y  ( L EI S)  p r o g r a m m e  f o c u s e d  on the  l i b e r a t i n g  i n f l ue nc e  o f  
u s i ng  non  t ex t  m e t h o d s  o f  l e a r n i ng  in the  p o s t  c o n f l i c t  s i t ua t i on  in 
the  n o r t h  o f  I r e l a n d  and  in the b o r d e r  c o u n t i e s .

As  a r e s u l t  o f  the LEIS p r o g r a m m e  the  p a r t i c i p a t i n g  l i t e r a c y  t u t o r s  
l e a r n t  tha t  it  is a l m o s t  i m p o s s i b l e  to f ind a d e f i n i t i o n  o f  l i t e r acy  
t ha t  su i t s  e v e r y b o d y  and  tha t  un l e ss  we u n d e r s t a n d  how socie ty  can  
d i s c r i m i n a t e  a ga in s t  and  m a r g i n a l i z e  the  d i s a d v a n t a g e d ,  we wil l  no t  
be  in a p o s i t i o n  to r e s p o n d  to the  ne eds  o f  l e a r n e r s ,  p a r t i c u l a r l y  in 
the  a r ea  o f  e qua l i t y .
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T h r o u g h  the  use  o f  c r e a t i v e  non t ex t  m e t h o d o l o g i e s  and f o c u s i n g  on 
the  d e v e l o p m e n t  o f  p e o p l e ’s ab i l i t y  to do w h a t  t h e y  w a n t e d  in t h e i r  
l i ve s ,  t u t o r s  l e a r n t  tha t  l i t e r acy  is n o t  j u s t  a bo u t  b a s i c  s k i l l s  a n d  is 
m o r e  a bou t  d e v e l o p i n g  soc ia l  ski l l s  t h a t  w i l l  e na b l e  p e o p l e  to 
c h a n g e  t h e i r  l i v e s .  A m o n g  the i s sue s  f o r  l e a r n e r s  t ha t  w er e  
d i s c o v e r e d  in t h i s  p r o c e s s  were  the q u e s t i o n  o f  c l a s s e s  in t he  r i g h t  
l o c a t i o n  at  t he  r i g h t  t imes  and the  q u e s t i o n  o f  i n a p p r o p r i a t e

• a c c r e d i t a t i o n  s y s t e ms .
T he  f inal  L e i t c h  r e v i e w  o f  ski l l s  in B r i t a i n  was  p u b l i s h e d  in 
D e c e m b e r  2 006 .  A l o n g  wi th  many  p o s i t i v e  c o m m e n t s  the  r e v i e w  
b r o u g h t  a b o u t  s ome  sev e re  c r i t i c i sm f r o m  o r g a n i z a t i o n s  i n v o l v e d  in 
a d u l t  b a s i c  e d u c a t i o n .  R i c ha r d  Bo l s i n ,  G e n e r a l  S e c r e t a r y  o f  t he  
W o r k e r s 1 E d u c a t i o n a l  A ss o c i a t i o n  a sks  i f  l e a r n i n g  as a sk i l l  in i ts  
o wn  r i g h t  is b e i n g  o v e r l o o k e d  and i f  t h e r e  is a r i s k  tha t  L e i t c h  has  
c o r r e c t l y  i d e n t i f i e d  the c ha l l e ng es  o f  t he  g l o b a l  e c o n o m y  b u t  has  
f a i l e d  to i d e n t i f y  the n e c e s sa r y  s u p p o r t s  f o r  a du l t  bas i c  l e a r n e r s  tha t  
wi l l  c o n t r i b u t e  to the a c h i e v e m e n t  o f  h i s  v i s i o n  fo r  2020 .  B o l s i n  
q u e s t i o n s  w h e t h e r  the  need  to d e ve l o p  t h e  s k i l l s  to me e t  the  
c h a l l e n g e s  o f  g l o b a l i z a t i o n  wi l l  ever  t a k e  p r e c e d e n c e  o ve r  l e v e l  2 
q u a l i f i c a t i o n  in B r i t a i n .  Le i t ch  (2006)

H a y es  J ( 2 0 0 7 )  S ha do w  Mi n i s t e r  for  V o c a t i o n a l  E d u c a t i o n  a s s e r t s  
t h a t  t he re  is a f u n d a m e n t a l  we a k ne s s  in t h e  L e i t c h  r ep or t  in t h a t  it 
has  l i t t l e  to s ay  a bo u t  how to eng ag e  m o r e  p e o p l e  in a du l t  e d u c a t i o n  
g i v e n  t ha t  d e m o g r a p h i c  t r ends  c l ea r l y  s h o w  tha t  f e wer  y o u n g  p e o p l e  
wi l l  be e n t e r i n g  the  w o r k f o r c e  in the  f u t u r e .  A c c o r d i n g  to H a y e s  
p a r t  o f  the  r e m i t  o f  the Le i t ch  r e p o r t  w a s  to a d d r e s s  a du l t  a nd  
c o m m u n i t y  l e a r n i n g  in the con t ex t  o f  s o c i a l  j u s t i c e  and tha t  i t  has  
f a i l e d  to do th i s  by  f o c us i ng  so l e l y  on  s k i l l s  t r a i n i n g  to m e e t  t he  
n e e d s  o f  e m p l o y e r s .  Ha yes  m a i n t a i n s  t h a t  f u n d i n g  for  m a n y  c o u r s e s  
a i m e d  at  t he  d i s a d v a n t a g e d  is b e ing  cu t  s i m p l y  b e c a u s e  t h e se  
c o u r s e s  do no t  l e ad  to formal  l evel  2 q u a l i f i c a t i o n s .

T h e s e  i s s u e s  a re  i m p o r t a n t  in the  c o n t e x t  o f  the  d i r e c t i o n  the  V EC  
a du l t  l i t e r a c y  s e r v i ce s  have  t aken  by  r e g i s t e r i n g  as F ETAC 
p r o v i d e r s .  In the  con t ex t  o f  a s s u r i ng  t he  q u a l i t y  o f  adu l t  l i t e r a c y  / 
a d u l t  b a s i c  e d u c a t i o n  it cou ld  be  u se f u l  to e x a m i n e  the w o r k  o f  some  
o f  the  b e t t e r  k n o w n  a ca de mi cs  in the  o v e r a l l  a r ea  o f  a du l t  e d u c a t i o n .

M a l c o l m  K n o w l e s  d e v e l o p e d  the  c o n c e p t  o f  the  t e a c h e r  as a 
f a c i l i t a t o r  o f  l e a r n i n g .  K n o wl e s  c o i n e d  t h e  t e r m  a n d r a g o g y  in 1970 
and  is c o n s i d e r e d  to be one  of  the  m o s t  i n f l u e n t i a l  w r i t e r s  on  t he  
s u b j e c t  o f  a d u l t  e d u c a t io n .  A c c o r d i n g  to K n o w l e s  the adu l t  l e a r n s  
b e s t  w h e n  t he  l e a r n i n g  s i t u a t i o n  is a d a p t e d  to f i t  t he  u n i q u e n e s s  o f  
the  l e a r n e r  K n o w l e s  et al (1998) .
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The  c o n c e p t  o f  t u to r  as a f a c i l i t a t o r  o f  l e a r n i n g  is a c e n t r a l  t h e me  
for  m o s t  w r i t e r s - o n  the s ub jec t  o f  a d u l t  e d u c a t i o n .  In c o m p a r i n g  
a n d r a g o g y  wi t h  p e da go g y  Cros s  ( 1 9 8 1 )  t a lks  a bou t  h e l p i n g  a du l t s  to 
p l a n  t h e i r  o wn  l ea r n i ng  and p o i n t s  ou t  t ha t  the  p l a n n i n g  is p a r t  o f  
the  l e a r n i n g  p r o c e s s  and B r o o k f i e l d  S ( 1 9 98 )  su g g es t s  t h a t  adu l t  
e d u c a t i o n  s h o u l d  be a p r o ce ss  o f  f a c i l i t a t i n g  a du l t s  to c h a l l e n g e  
t h e i r  r e c e i v e d  va l ues ,  ideas  and c o d es .

The  Q u a l i t y  Ass ur ance .  Age ncy  for  H i g h e r  E d u c a t i o n  s t a t e s  t ha t  
r e f l e c t i v e  l e a r n i n g  is i n c r e a s i n g l y  i m p o r t a n t  in p o s t g r a d u a t e  
e d u c a t i o n  b u t  the d i f f i cu l ty  w i t h  r e f l e c t i v e  l e a r n i n g  is to f i n d  a 
m e a n s  by  w h i c h  it can be a s s e s s e d .  A c c o r d i n g  to Tom B o u r n e r  o f  
B r i g h t o n  B u s i n e s s  School ,  l i f e l o n g  l e a r n i n g  is a c o m b i n a t i o n  o f  
p l a n n e d  a n d  u n p l a n ne d  l ea r n i ng ,  m u c h  o f  w h i c h  is e x p e r i e n t i a l  and  
e m e r g e n t .  R e f l e c t i n g  on the u n p l a n n e d  e x p e r i e n t i a l  and e m e r g e n t  
t u r ns  e x p e r i e n c e  into l e a r n i ng  a n d  B o u r n e r  b e l i e v e s  it is p o s s i b l e  to 
a s s e s s  t h i s  r e f l e c t i v e  l e a r n i ng  i f  it  is v i e w e d  as a n o t h e r  f o r m  of  

' c r i t i c a l  t h i n k i n g .  Bour ne r  d e s c r i b e s  th i s  p r o c e s s  as ‘the  
i n t e r r o g a t i o n  o f  ex p e r i en ce  w i t h  s e a r c h i n g  q u e s t i o n s ’ and  he  
s u g g e s t s  t h a t  i f  t h i s  is done in a s t r u c t u r e d  way  it  is c a p a b l e  o f  
m e a s u r e m e n t  and a s s es s men t ,  A l t h o u g h  B o u r n e r  is c o n c e r n e d  wi th  
h i g h e r  e d u c a t i o n  his  v iews  c o u l d  be  r e l e v a n t  when c o n s i d e r i n g  i f  t he  
p r o v i s i o n  o f  fo r mal  q u a l i f i c a t i o n s  in a du l t  ba s i c  e d u c a t i o n  a c t u a l l y  
e n h a n c e s  t h e  q ua l i t y  o f  the e d u c a t i o n a l  e x p e r i e n c e  for  m a n y  l e a r n e r s  
in l i t e r a c y  c en t r e s .  Bour ne r  T ( 2 0 0 3 )

A l t h o u g h  t he  c on ce p t  o f  r e f l e c t i v e  l e a r n i n g  is p r i m a r i l y  a t op i c  for  
r e s e a r c h  in  h i g h e r  educa t i on ,  t he  d e v e l o p m e n t  o f  a c a p a c i t y  to l e a r n  
h o w to l e a r n  and to l earn f rom p e r s o n a l  l i f e  e x p e r i e n c e s  m u s t  s u r e l y  
h a v e  a p p l i c a t i o n s  at all l eve l s  f r o m  a d u l t  b a s i c  e d u c a t i o n  to 
p o s t g r a d u a t e  r e s ea r ch .  Vi e wed  in t h i s  way  the  de ba t e  on r e f l e c t i v e  
l e a r n i n g  m i r r o r s  much of  the p r e v i o u s  w o r k  in the  g e n e r a l  area,  o f  
a d u l t  e d u c a t i o n .

In 1994  t he  W as h i n g t o n  State  B o a r d  for  C o m m u n i t y  and  T e c h n i c a l  
C o l l e g e s  c a r r i e d  out  a s tudy on t he  o p t i o n s  for  p o l i c y  and  p r a c t i c e  
in a d u l t  l i t e r a c y  in W a s h in g t o n  S t a t e .  The  r e p o r t  a d d r e s s e d  the  u s u a l  
i s s u e s  a r o u n d  r e s o u r c i n g ,  t r a i n i n g  and  q u a l i f i c a t i o n s  o f  t u t o r s ,  t he  
v o l u n t a r y  n a t u r e  o f  much  o f  the  t u i t i o n  p r o v i d e d  by the  A d u l t  
L i t e r a c y  a n d  Bas i c  Educa t o r s  n e t w o r k  ( A B L E ) ,  p l a n n i n g ,  c u r r i c u l u m  
d e v e l o p m e n t  and  the s t ru c t u r e s  a n d  p r o c e s s e s  for  m a n a g i n g  the  
s e r v i c e  in g en e r a l .  They also r e f e r  to t he  w or k  o f  K n o w l e s  and 
o t h e r s  and  s u gg e s t  that  many  t h e o r i s t s  and  p l a n n e r s  f ea r  t h a t  the  
s t r e n g t h  o f  a d u l t  l i t e r acy  p r o g r a m m e s  c o u l d  be w e a k e n e d  b y  the 
a p p l i c a t i o n  o f  a one  s ize fi ts al l  d e s i g n .
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T h e y  a d v o c a t e  tha t  a du l t  ba s i c  e d u c a t i o n  s hou l d  be  s e e n  in t he  
c o n t e x t  o f  r e p l ac i ng  t r a d i t i o n a l  c u r r i c u l a  wi th  i n s t r u c t i o n  se t  in the 
s p e c i f i c  c o n t ex t  o f  p e r s o n a l  d e v e l o p m e n t ,  l e a r n i n g  to l e a r n  and 
u s i n g  ICT and  bas ic  l i fe  sk i l l s  t h a t  wo u l d  e na b l e  l e a r n e r s  to deal  
w i t h  t h e i r  l i ves  in the w o r k p l a c e  and  in the c o m m u n i t y .  T h e y  re f e r  
to s h i f t i n g  the  e mp h a s i s  f r om loco  p a re n t i s  to c u s t o m e r  s a t i s f a c t i o n  
a n d  an o r i e n t a t i o n  t o w a r d s  l e a r n e r ’s s t r e ng t hs .

In t h e  f ina l  ana l ys i s  t hey  s u g g e s t  t ha t  p r a c t i c e s  b a s e d  on f au l t y  
a s s u m p t i o n s  about  the n a t u r e  o f  l e a r n e r s  and t h e i r  g o a l s ,  o u t c om e s  
fo r  l i t e r a c y  i n s t r u c t i o n  and  the  d e f i n i t i o n  o f  l e a r n i n g  and  l i t e r a cy  
c a n n o t  be e f f e c t i ve ,  F i sh  S, S a m p s o n  L ( 1994)

In e x p l o r i n g  the  use o f  b u s i n e s s  m o d e l s  in the  m a n a g e m e n t  o f  
e d u c a t i o n a l  change ,  M o r r i s o n  K (1998)  s ug ge s t s  t h a t  m a n y  
c o m m e r c i a l  e n t e r p r i s e s  a re  m o r e  p eo p l e  c e n t e r e d  t h a n  e d u c a t i o n a l  
i n s t i t u t i o n s .  Whi l s t  he a c k n o w l e d g e s  the  c o m m e r c i a l  i m p e r a t i v e  for 
t h i s  a p p r o a c h  he b e l i e ve s  t ha t  e d u c a t i o n  p r o v i d e r s  h a v e  m u c h  to 
l e a r n  f r om the  r e s o u rc e s  t h a t  b u s i n e s s e s  put  in to  p e r s o n a l  
d e v e l o p m e n t  and the  m a n a g e m e n t  o f  the way p e o p l e  b e h a v e  in and 
e n g a g e  wi th ,  the o r g a n i s a t i o n .  '

M o r r i s o n  p o i n t s  out  t ha t  m o s t  o f  the  i n n o v a t i o n s  in e d u c a t i o n  der ive  
f r o m  t r i ed  and  t e s t ed  d e v e l o p m e n t s  in i nd us t r y .  To  s u p p o r t  thi s  he 
c i t e s ,  a m o n g  o the r  t h i n g s ,  the  t o p i c a l  i s sue  o f  q u a l i t y  and  q u a l i t y  
d e v e l o p m e n t ,  l e a d e r s h i p ,  m a n a g e m e n t  s tyle ,  m a n a g i n g  r e s i s t a n c e  to 
c h a n g e ,  m o t i v a t i o n  and t e a m w o r k .  He also i d e n t i f i e s  K a i z e n  as a 
p h i l o s o p h y  tha t  has  a p a r t i c u l a r  r e l e v a n c e  in e d u c a t i o n .  K a i za n  is a 
J a p a n e s e  s t r a t e gy  for  c o n t i n u o u s  i m p r o v e m e n t  by  u s i n g  s u g g e s t i o n s  
fo r  i m p r o v i n g  work  s y s t e m s  and  p r a c t i c e s  f r om i n d i v i d u a l s  or  t eams 
on an o n g o i n g  bas i s .  The  u n d e r l y i n g  p r i n c i p l e  is t h a t  no  s u g g es t i o n  
is t oo  s mal l  and tha t  the  c o l l e c t i v e  e f fo r t  o v e r  t i m e  wi l l  i mp r o v e  
o v e r a l l  o r g a n i z a t i o n a l  s u c c e s s .  M o r r i s o n  s u g g es t s  t h a t  it wo ul d  be a 
s a l u t a r y  e x e r c i s e  in K a i z a n  for  t e a c h e r s  to ask  t h e m s e l v e s  each  day:

1. W ha t  h ave  I done  t o d a y  to i m p r o v e  t e a c h i n g ,  l e a r n i n g ,  
a c h i e v e m e n t ,  o the r  a s p e c t s  o f  l e a r n i ng  and

2. W h a t  s t eps  have  I t a ke n  to e ns u r e  these  a c t i o n s  h a v e  b een  
d i s c u s s e d  and d i s s e m i n a t e d  to t eams  wi t h  w h o m  I am 
c o n c e r n e d ?

It c o u l d  be  a rgue d  tha t  the  d i f f i c u l t y  wi th  the  c o n c e p t s  o f  TQM,  QA 
a n d  QC is t ha t  they  are b a s e d  on a p r e c o n c e i v e d  p e r c e p t i o n  o f  wha t  
c o n s t i t u t e s  a qua l i t y  p r o d u c t  or  s e r v i ce .  A m o r e  a p p r o p r i a t e  
o b j e c t i v e  c ou l d  be the  c o n t i n u o u s  e n h a n c e m e n t  o f  t h e  q u a l i t y  o f  a 
p r o d u c t  or  s e r v i ce .  V i e w e d  in t h i s  way  q ua l i t y  is no t  s o m e t h i n g  that

24



can  be s p e c i f i e d  in a d v a n c e  a l t h o u g h . c l e a r l y  c o n t r o l s  m u s t  be in 
p l a c e  to e ns u r e  tha t ,  as a m i n i m u m ,  s t a n d a r ds  do no t  fa l l  b e l o w  wha t  
has  h i s t o r i c a l l y  b e e n  a cc e p t a b l e .  The  c o n c e p t  o f  q u a l i t y  
e n h a n c e m e n t  or p r o s p e c t i v e  q u a l i t y  a s s u r a n c e  was  r e v i e w e d  by 
H o d g i n s o n  & Ke l l y  ( 2 0 0 7 )  who c o n c l u d e  t h a t  o r g a n i z a t i o n a l  cu l tu re  
is the  m o s t  i m p o r t a n t  c o n t r i b u t o r  to i m p r o v i n g  q u a l i t y  in e du ca t i on .

The  c o n c e p t  o f  q u a l i t y  e n h a n c e m e n t  is a l so t h e  b a s i s  fo r  E l t o n ’s 
v iew tha t  q u a l i t y  a s s u r a n c e  is a n e g a t i v e  c o n c e p t  t ha t  can n ev er  
e n s u r e  tha t  t h i ngs  are  done  b e t t e r  or b e t t e r  t h i n g s  are  done .  
A c c o r d i n g  to Co l l i n g  & Ha rv ey  (1 99 5)  c o m p l y i n g  w i t h  e x t e r n a l  
s c r u t i n y  is no t  s u f f i c i e n t  of  i t s e l f  no r  s ho u ld  it  h i n d e r  q ua l i t y  
e n h a n c e m e n t .  In d e v e l o p i n g  this  i dea  t hey  e x p l o r e  the  i m p o r t a n c e  o f  
o r g a n i z a t i o n a l  c u l t u r e  and o bs e r v e  t ha t  in h i g h e r  e d u c a t i o n  t e ac he r s  
r a r e l y  b e h a v e  as t e a m s .  They p u t  th i s  d ow n  to a c u l t u r e  o f  
i n d i v i d u a l  a u t o n o m y  wh e re  t e a c h e r s  do no t  t a l k  to e ac h  o t h e r  abou t  
w h a t  they  do wi th  a n d  for  s t u den t s .  The y  p r o p o s e  t ha t  a c u l t u r e  o f  
c o n t i n u o u s  i m p r o v e m e n t  r e q u i r e s  a t eam b a s e d  a p p r o a c h  wh ic h  
p r o m o t e s  a l e a r n i n g  c u l t u r e ,  c o l l a b o r a t i o n  b e t w e e n  t e a c h i n g  s taf f ,  
n on  t e a c h i n g  s t a f f  and  l e a r ne r s ,  s e t t i n g  c l e a r  g o a l s ,  s h a r i n g  
i n f o r m a t i o n ,  b u i l d i n g  r e l a t i o n s h i p s  and r e c o g n i z i n g  g o o d  va lue .

W h i l e  a d d r e s s i n g  the  n e ed  to f o s t e r  e n t e r p r i s e  and  e n t r e p r e n e u r s h i p  
in t h i r d  l eve l  c o l l e g e s ,  Kotar i  and  H a n d s c o m b e  ( 2 0 0 7 )  a n a l y s e  the 
u n i v e r s i t y  s e c t o r  in the  con t ex t  o f  M i n t z b e r g ’ s c o n f i g u r a t i o n  
a p p r o a c h  to o r g a n i z a t i o n a l  s t r u c t u r e .  The y  f i n d  t h a t  u n i v e r s i t i e s  are 
p r o f e s s i o n a l  b u r e a u c r a c i e s  c o n s i s t i n g  o f  an o p e r a t i o n a l  co re  of  
p r o f e s s i o n a l s  wi th  c o n s i d e r a b l e  a u t o n o m y ,  s t a n d a r d i z a t i o n  o f , s k i l l s  
and  c o m p l e x  g o v e r n a n c e  mo d e l s .  Ko ta r i  and  H a n d s c o m b e  i d e n t i f y  a 
l i n k  b e t w e e n  d e v e l o p i n g  e n t e r p r i s e  and e n t r e p r e n e u r s h i p  in s t uden t s  
arid the  o r g a n i z a t i o n a l  s t r u c t u r e  in m a n y  u n i v e r s i t i e s .  T h e y  c o n c l u d e  
t h a t  any  c ha ng e  in o r g a n i z a t i o n a l  s t r u c t u r e  s h o u l d  be s e e p i n g  r a th e r  
t ha n  s w e e p i n g ,  r e f l e c t i n g  the fac t  tha t  the  c o n c e p t  o f  c o l l e g i a l i t y  in 
e d u c a t i o n  and  t e a m w o r k  in i n d u s t ry  are far  f r o m  the  s ame  th ing.

S i t a l a k s h m i  V e n k a t r a m a n  o f  the  V i c t o r i a  U n i v e r s i t y  o f  W e l l i n g t o n ,  
in p r o p o s i n g  a T Q M  f r a m e w o r k  for  h i g h e r  e d u c a t i o n ,  o b s e r v e s  tha t  
‘p r o c e s s  o r i e n t a t i o n  and  c o n t i n u o us  i m p r o v e m e n t s  are  the  mos t  
c o m m o n  p h i l o s o p h i e s  t ha t  have d i r e c t  i m p l i c a t i o n s ,for  t e a c h i n g  and 
l e a r n i n g  in h i g h e r  e d u c a t i o n ’ and  t ha t  ‘w h e t h e r  i t  is in i n d u s t r y  or 
h i g h e r  e d u c a t io n ,  T Q M  p h i l o s o p h y  r e v o l v e s  a r o u n d  the  c u s t o m e r 5. 
V e n k a t r a m a n  sees  s t u d e n t s ,  p a r e n t s  and the  l a b o u r  m a r k e t  as 
p r i m a r y ,  s e c o n d a r y  a n d  t e r t i a ry  e x t e r n a l  c u s t o m e r s .  The  i n t e r na l  
c u s t o m e r s  are  the t e a c h i n g  s taf f .
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V e n k a t r a m a n  o b s e r v e s  t ha t  TQM in e d u c a t i o n  is p r a c t i c e d  f a r  m o r e  
in the  US t han  in E u r o pe  and tha t  ma n y  o b s e r v e r s  in E u r o pe  see  the  
p r o c e s s  as a m e a n s  o f  m e a s u r i n g  t e a c h e r  p e r f o r m a n c e  and n o t  as a 
p r o c e s s  o f  e n h a n c i n g  the  l e a r n i ng  p r o c e s s .  T h e  t e m p l a t e  p r o p o s e d  by  
V e n k a t r a m a n  is b a s e d  on  six core v a l u e s  a n d  the  use  o f  q u a l i t y  
c i r c l e s  or  q u a l i t y  t e a m s  who mee t  on a r e g u l a r  b a s i s  in a 
p a r t i c i p a t i v e  p r o b l e m - s o l v i n g  f o r um to a d d r e s s  t h e s e  va lu es .  T h e  
c o r e  v a l u e s  are:  L e a d e r s h i p  and q u a l i t y  c u l t u r e ;  c o n t i n u o u s  
i m p r o v e m e n t  and  i n n o v a t i o n ;  p a r t i c i p a t i o n  and  d e v e l o p m e n t ;  f a s t  
r e s p o n s e  and m a n a g e m e n t  of  i n f o r m a t i o n ;  c u s t o m e r  d r i v en  q u a l i t y  
and  p a r t n e r s h i p  d e v e l o p m e n t ,  i n t e r n a l l y  a n d  e x t e r n a l l y .  The  
a p p r o a c h  h e re  is s i m i l a r  in many r e s p e c t s  to the  one  used  by  N A L A  
for  i ts  E v o l v i n g  Q u a l i t y  F r a me w o r k ,  p a r t i c u l a r l y  the  use o f  q u a l i t y  
c i r c l e s  in V e n k a t r a m a n ’s .mode l  and E Q F  t e a m s  in the  N A L A  m o d e l .  
V e n k a t r a m a n  S ( 2007)

A n o t h e r  p e r s p e c t i v e  on V e n k a t r a m a n ’s a p p r o a c h  can be f o u n d  in a 
r e v i e w  by  E a g le  and  Br e n na n  o f  M i d d l e s e x  U n i v e r s i t y  B u s i n e s s  
Sc h oo l ,  who  a t t e m p t  to answer  the v e x e d  q u e s t i o n  o f  w h e t h e r  
s t u d en t s  c an  be  c o r r e c t l y  de sc r i be d  as c u s t o m e r s .  T h e y  c o n c l u d e ,  
p r e d i c t a b l y ,  t h a t  in the  m a r k e t in g  s ens e  w h e r e  the  ob j ec t ive '  is to 
d e l i g h t  the  c u s t o m e r ,  the  answer  is no b u t  on  the  b a s i s  tha t  h i g h e r  
e d u c a t i o n  can be  e x p e n s i v e  and pa id  fo r  d i r e c t l y  by  the  c o n s u m e r  
the  a n s w e r  is yes .  C le a r l y  in h ig h e r  e d u c a t i o n  the  s tu den t  as ' 
c u s t o m e r  c a n n o t  be  d e l i gh t e d  by  g r a n t i n g  an e d u c a t i o n a l  a w a r d  t ha t  
was  no t  e a r n e d  by  h ar d  work  and  s t udy  b u t  e l e m e n t s  o f  c u s t o m e r  
s e r v i c e ,  f o r  e x a m p l e ,  l i b r a r y  f a c i l i t i e s  or  w eb  b a s e d  access  to 
' es s en t i a l  i n f o r m a t i o n ,  are  an e n t i r e ly  d i f f e r e n t  m a t t e r .  Thi s  p a p e r  
does  h o w e v e r  p o s e  a ques t i on  abou t  a l e a r n e r  in a d u l t  bas i c  
e d u c a t i o n  and  a s t u d e n t  in h i ghe r  e d u c a t i o n  as a c u s t o m e r  and  t he  
l i nk  in eac h  c as e  wi th  qua l i t y  a s s u r a n c e .  T h e  d i f f e r e n c e  is t h a t  in 
h i g h e r  e d u c a t i o n  w he r e ,  u n f o r t u n a t e l y ,  m o s t  o f  the  r e s e a r c h  has  
been  c a r r i e d  out ,  the  ou t c ome  is p r e d e t e r m i n e d  i .e.  a d eg r ee ,  
d i p l o m a  or  c e r t i f i c a t e  t ha t  is a c c r e d i t e d  b y  a r e c o g n i z e d  a u t h o r i t y  
b a s e d  on s om e  a c c e p t e d  form o f  QA.  E a g l e  L, B r e n n a n  R ( 2 0 0 7

On the  o t h e r  h a n d  in a r e po r t  fo r  the N a t i o n a l  C e n t r e  for  the  S t u d y  
o f  A du l t  L e a r n i n g  and L i t e r acy ,  B e d e r  et  al (20.06) c l ea r ly  i d e n t i f y  
the  f u n d a m e n t a l  d i f f e r e n c e s  b e t w e e n  a d u l t  b a s i c  e d u c a t i o n  and  
t r a d i t i o n a l  q u a l i f i c a t i o n  c en t e r ed  e d u c a t i o n .  The  r e s e a r c h  was  
c a r r i e d  ou t  in the  New B r u n s w i c k  P u b l i c  S c h o o l s  A d u l t  l e a r n i n g  
C en t r e  in p a r t n e r s h i p  wi t h  the N a t i o n a l  C e n t r e  for  the  S t ud y  o f  
A d u l t  L e a r n i n g  and  L i t e r ac y .  The  c e n t r e  c a t e r s  for  a bou t  3 ,8 0 0  
l e a r n e r s  p e r  a n n u m.  The  r e sea rc h  p r o j e c t  c o v e r e d  a f i v e - y e a r  p e r i o d  
f r om 2 00 0  to 2 0 06 .  The  r e se a r c he r s  a c k n o w l e d g e  t ha t  b e c a u s e  o f  the  
q u a l i t a t i v e  n a t u r e  o f  ma n y  of  t he  t o p i c s  c o v e r e d  f u r t h e r  r e s e a r c h
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wil l  be  r e q u i r e d  but ,  n o ne t h e l e s s ,  w e r e  ab le  to r e p o r t  t ha t  
e n g a g e m e n t  was  h igh  in mos t  c l a s s e s  s t ud i e d  due to l e a r n e r ’s h igh  
l e ve l s  o f  m o t i v a t i o n .  The  r e s e a r c h  t e am  d e f i n e d  e n g a g e m e n t  unde r  
t h r e e  h e a d i n g s :

1) P r o d u c t i v e  e n g a g e m e n t  -  wh e n  l e a r n e r s  are e n g a g e d  and 
p r o c e s s e s  and s t r u c t u r e s  s u p p o r t  and e n h a n c e  l e a r n i n g

2) U n p r o d u c t i v e  e n g a g e m e n t  -  l e a r n e r s  are  e n g a g e d  but  
p r o c e s s e s  and s t r u c t u r e s  i m p e d e  l e a r n i n g  and

3) D i s e n g a g e m e n t  -  L e a r n e r s  l a ck  m o t i v a t i o n  and  /o r  
p r o c e s s e s  and s t r u c t u r e s  s e r i o u s l y  i mp ed e  l e a r n i n g .

T h e y  e m p h a s i z e  t ha t  in Adu l t  B a s i c  E d u c a t i o n  and L i t e r a c y ,  t u to r s  
have  an e n t i r e l y  d i f f e r e n t  role t h a n  t e a c h e r s  in t r a d i t i o n a l  e d uc a t i o n  
and  t h e y  a g a i n  h i g h l i g h t  the d i f f e r e n c e  b e t w e e n  c o n v e y i n g  c o n t e n t  
and  f a c i l i t a t i n g  l e a r n i ng .  The i r  f i n d i n g s  c o r r o b o r a t e  the  f i n d i n g s  in 
o t h e r  r e p o r t s ,  for  exampl e ,  that  as l e a r n e r s  e ngage  to m e e t  s pec i f i c  
g o a l s ,  t u t o r s  mus t  be aware  o f  w h a t  t h e s e  goa l s  are  and  o r g a n i z e  
i n s t r u c t i o n  to m e e t  them.  They  r e c o m m e n d  t ha t  as m o t i v a t i o n  and 
h e n c e  e n g a g e m e n t  are e nh an c e d  by  t u t o r s ,  m o t i v a t i o n  t h e o r y  s hou l d  
be  a t o p i c  f o r  the  p r o f e s s i o n a l d e v e l o p m e n t  o f  t u to r s  and  t h e y '  
r e i t e r a t e  t h a t  m a n y  t r ad i t i ona l  t e a c h e r s  m o v i n g  o ve r  to a d u l t  bas i c  
e d u c a t i o n  n e e d  t r a in i n g  s p e c i f i c a l l y  t a r g e t e d  on the  n e e d s  o f  this  
c l i e n t  g r o u p .

Managing Quali ty  Assurance in Educat ion as a Change Ini t ia t ive
B a s e d  on h e r  o b s e r v a t i o n s  whi l e  on a w o r k  p l a c e m e n t  in H o e s t ,  the 
p r i n c i p a l  t e a c h e r  o f  a p r i m ar y  s c h o o l  in the  UK,  G a r b u t t  S ( 1996)  
t e l l s  us  t h a t  t he re  is g r o wi n g  e v i d e n c e  in b o t h  i n d u s t r y  a n d  
e d u c a t i o n  t h a t  s u cc es s  is a f f e c t e d  b y  the  q ua l i t y  o f  p e r s o n a l  
r e l a t i o n s .  B a s e d  on her  a na ly s i s  o f . t h e  T Q M s ys t e m in H o e s t ,  
G a r b u t t  i d e n t i f i e s  the  b r e a k i n g  d o w n  o f  u n p r o d u c t i v e  d e p a r t m e n t  
b a r r i e r s  as a me a n s  o f  h e l p i ng  p e o p l e  to see the  ful l  p i c t u r e  l e ad i ng  
to the  a l i g n m e n t  o f  all m e m b e r s  o f  s t a f f  w i t h  a c o m m o n  o b j e c t i v e  or 
m i s s i o n  s t a t e m e n t .  She a l so o b s e r v e d  t ha t  m a n y  m i s s i o n  s t a t e m e n t s  
are s o m e w h a t  wo o l y  and need  to be  b r o k e n  .down in to  m o r e  s t r a t eg i c  
o b j e c t i v e s  b e f o r e  they  can be m e a s u r e d .  In c o m m o n  wi t h  a l m o s t  all  
r e s e a r c h e r s  in th i s  f i e ld  G a r b u t t  e m p h a s i z e s  tha t  the  d e l i v e r y  o f  
c o r p o r a t e  o b j e c t i v e s  dep en d s  m o r e  t h a n  a n y t h i n g  e l se  on  o n g o i n g  
s u p p o r t  a n d  s t r o n g  l eade r s h i p  o f  t h e  c h a n g e s  n e c e s s a r y  f o r  s u cc es s ,  
f r om t h e  t op  down.

H a v e l o c k  a n d  H a v e l o c k  ( 1973)  s u g g e s t  t ha t  c han g e  a g e n t s  in 
e d u c a t i o n  w o u l d  be wel l  a d v i s e d  to c o l l a b o r a t e  wi th  o r g a n i z a t i o n s  
r e p r e s e n t i n g  t e ac h e r s .  They  a rgue  t h a t  w i t h o u t  the b a c k i n g  o f  
t e a c h e r  o r g a n i z a t i o n s  change  e f f o r t  wi l l  c ome  to n a u g h t  as  such 
o r g a n i z a t i o n s  are  the  mos t  p o w e r f u l  p e r s u a d e r s  o f  t e a c h e r s  and are
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t h e r e f o r e  b e s t  p l aced  to f a c i l i t a t e  i n n o v a t i o n  and  to d i s s e m i n a t e  
i n f o r m a t i o n  a bou t  change  i n i t i a t i v e s .  They  go on to d e s c r i b e  the  
v a r i o u s  o r g a n i z a t i o n s  r e p r e s e n t i n g  t e a c h e r s  in t he  U S A  and t hey  
g iv e  e x a m p l e s  o f  s i t u a t i o n s  w h e r e  c ha ng e  i n i t i a t i v e s  w e r e  
e f f e c t i v e l y  b l o c k e d  by t e a c h e r  o r g a n i z a t i o n s  t ha t  w e r e  no t  b o u g h t  in 
to t h e  p r o c e s s  f rom the s t a r t .

In 2 0 0 7 ,  the  Du b l i n  Ci ty  B r a n c h  o f  the  T e a c h e r s  U n i o n  o f  I r e l an d  
( T U I )  p o s t e d  the r e su l t s  o f  t h e i r . r e s e a r c h  i n to  t he  i m p l i c a t i o n s  o f  
F E T A C  p o l i c i e s  on Q u a l i t y  A s s u r a n c e  on TUI  m e m b e r s ,  In t he i r  
r e p o r t  the  TUI  DCPP b r a n c h  e xp r e s s  a n u m b e r  o f  r e s e r v a t i o n s  abou t  
t he  F E T A C  f r a m e wo r k  i n c l u d i n g :

L a c k  o f  r e p r e s e n t a t i o n  on the  cou n c i l  o f  F E T A C .  W h i l s t  
t hey  a c k n o w l e d g e  tha t  t e a c h e r ’s u n i o n s  a re  r e p r e s e n t e d  they 
p o i n t  out  that  the  TUI  as the  un ion  r e p r e s e n t i n g  92% o f  the 
t e a c h e r s  d e l i v e r i n g  f u r t h e r  e d u c a t i o n  c o u r s e s  is not  
r e p r e s e n t e d .
The  a dd i t i ona l  non  t e a c h i n g  d u t i e s  a s s o c i a t e d  w i th  the  QA 
f r a m e w o r k  were  no t  f a c t o r ed  in to the  M c l v o r  r ev i ew  o f  the 
f u r t h e r  e du c a t i o n  s e c t o r  or  c o n s i d e r e d  in t he  d e v e l o p m e n t  
o f  the  QA f r am e wo r k .
The  F E TA C i n t e r p r e t a t i o n  o f  s e l f  e v a l u a t i o n  in the c o n t e x t  
o f  the. Q u a l i f i c a t i o n s  ( E d u c a t i o n  and  T r a i n i n g )  Ac t  1999. ,  
The  use o f  e x t e r n a l  a u t h e n t i c a t o r s  to p r o v i d e  i n d e p e n d e n t  
v e r i f i c a t i o n  tha t  QA p o l i c i e s  and p r o c e d u r e s  m e e t  F E TA C 
g u i d e l i n e s ,  as t h e y  do no t  ag ree  t ha t  t h i s  p r o c e s s  wi l l  
p r o v i d e  fa i r  and  c o n s i s t e n t  a s s e s s m e n t  o f  p r o g r a m m e s  and 
s e r v i ce s .

S o u r c e :  T U I  D CPP. B r a n c h  F u r t h e r  E d u c a t i o n  R e p o r t  ( 2 0 0 7 ) .

J e f f e r y  P f e i f f e r  ( 1998)  r e f e r r i n g  to r e s e a r c h  in t he  US p o i n t s  out  
t ha t :

US u n w i l l i n g n e s s  to w o r k  w i t h  u n i ons  has  p r e s e n t e d  
d i f f i c u l t i e s  for  c o r p o r a t i o n s  t ha t  wi sh  to e x p a n d  o ve r s ea s .

- E s t a b l i s h m e n t s  w i t h  j o i n t l y  a d m i n i s t e r e d  p r o g r a m m e s  a c h i e ve  
q u a l i t y  i m p r o v e m e n t s  s u b s t a n t i a l l y  g r e a t e r  t h a n  t hos e  a c h i e v e d  
t h r o u g h  e i the r  m a n a g e m e n t  c o n t r o l l e d  p r o g r a m m e s  or 
t r a d i t i o n a l  c o l l e c t i v e  b a r g a i n i n g  r e l a t i o n s h i p s  t h a t  exc lude  
d i r e c t  p a r t i c i p a t i o n  a c t i v i t i e s .

- U n i o n i s e d  c o m p a n i e s  can be m o r e  i n n o v a t i v e  t h a n  non 
u n i o n i s e d  c o m p an i e s .
U n i o n i s a t i o n  has e i t h e r  no  e f f ec t  or a p o s i t i v e  e f f e c t  on w o r k  
p l a c e  c hange .
It  is the  s ta t e  of  e m p l o y e e  r e l a t i o n s  and  no t  t h e  p r e s e n c e  o f  a 
u n i o n  or  co l l e c t i v e  b a r g a i n i n g  tha t  d e t e r m i n e s  p r o d u c t i v i t y .
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S a l l i s  E (1 993)  p o r t r a y s  Total  Q u a l i t y  M a n a g e m e n t  ( T Q M )  as a 
p r o c e s s  o f  c o n t i n u o u s  i m p r o v e m e n t  in w h i c h  e a c h  c a t e g o r y  of  s t a f f  
is r e s p o n s i b l e  for  d e l i v e r i n g  q u a l i t y  in i ts o w n  s p h e r e .  Th i s  
a p p r o a c h  r e q u i r e s  a c h a n g e  in c u l t u r e  e n c o m p a s s i n g  b o t h  chan g e s  in 
b e h a v i o u r  and f u n d a m e n t a l  c ha ng e s  in i n s t i t u t i o n a l  m a n a g e m e n t ;  
A c c o r d i n g  to Sa l l i s  s t a t us  and c o n t r o l  are  n o t  f e a t u r e s  in a TQM 
e n v i r o n m e n t  bu t  thi s  does  not  a f f e c t  t he  s t r u c t u r e  o f  a u t h o r i t y  in an 
e d u c a t i o n a l  i n s t i t u t e  or  the  e s s en t i a l  l e a d e r s h i p  r o l e  o f  s en i o r  
m a n a g e r s ,  as TQM is a top down p r o c e s s  and  as 80% o f  q u a l i t y  
i n i t i a t i v e s  fai l  w i t h i n  two year s  due  to l a c k  o f  s e n i o r  m a n a g e m e n t  
b a c k i n g  and c o m m i t m e n t .

B a s e d  on his  s t udy  o f  o r g a n i z a t i o n s  w h e r e  c h a n g e  p r o g r a m m e s  we re  
a t t e m p t e d ,  K o t t e r  JP (1 99 8)  i d e n t i f i e s  e igh t  e r r o r s  in the  l e ad e r s h ip  
o f  chan g e  t ha t  r e s u l t e d  in the c ha ng e  p r o g r a m m e  no t  a c h i e v i n g  i ts 
o b j e c t i v e s  or  e nd i ng  in c om p l e t e  f a i l u re .  A c c o r d i n g  to Kot t e r :

- In m o s t  o r g a n i s a t i o n s ,  t he  s e n i o r  g r o u p  c h a r g e d  wi th  
d e v e l o p i n g  a sh a r ed  c o m m i t m e n t  to the  d e s i r e d  change  is 
r a r e l y  l a rge  e n o u g h  or  r e p r e s e n t a t i v e  e n o u g h  in t e rms  o f  
t i t l e s ,  i n f o r m a t i o n  and e x p e r t i s e ,  r e p u t a t i o n s  and 
r e l a t i o n s h i p s  and  that  the  d i f f i c u l t y  o f  c r e a t i n g  
t r a n s f o r m a t i o n a l  chan g e  is u s u a l l y  u n d e r e s t i m a t e d .

-, The  p r o c e s s  o f  fo r mi ng  a v i s ion  and  a s t r a t e g y  for
a c h i e v i n g  t ha t  v i s i on  t a kes  t ime ,  t y p i c a l l y  f r om three  to 
t we l ve  m o n t h s .  He warns  t ha t  i f  t he  v i s i o n  does  no t  c l ea r l y  
show the d i r e c t i o n  in w h i c h  the  c h a n g e  is g o i n g  a change  
i n i t i a t i v e  can d i s s o l v e  into ‘a l i s t  o f  c o n f u s i n g  and 
i n c o m p a t i b l e  p r o g r a m m e s  tha t  l e ad  t he  o r g a n i z a t i o n  in the 
wr o n g  d i r e c t i o n  or in no d i r e c t i o n  at  a l l ’ .
In c o m m o n  w i t h  all  c o m m e n t a t o r s  in t h i s  f i e ld  Ko t t e r  a l so  
a d d r e s s e s  the  a r eas  o f  c o m m u n i c a t i n g  t he  n e e d  for  change ,  
r e m o v i n g  o b s t a c l e s  to chan g e ,  p e r f o r m a n c e  m a n a g e m e n t  

' and r e w a r d  s ys t e ms  . that are a l i g n e d  w i t h  the  c han g e  
p r o g r a m m e ,  a n c h o r i n g  the  c h a n g e  in t he  c o r p o r a t e  cu l ture .

H u l l  R . (20.06) r e f e r r i n g  to Wa t e r s  (1 98 9)  s u g g e s t s  t ha t ,  c on t r a ry  to 
the  p o p u l a r  p e r c e p t i o n ,  the c on ce p t  o f  c o l l e g i a l i t y  is m o r e  l ike ly  to 
be  f o u n d  in a smal l  p r i v a t e  s ec to r  o r g a n i z a t i o n  w h e r e  i n t e r na l  c o ­
o r d i n a t i o n  is t h r o u g h  c o m p le t e  c o n s e n s u s  and  face  to f ace  
p a r t i c i p a t i o n ,  than  in an e d u c a t i o n a l  i n s t i t u t e .  A c c o r d i n g  to Wate r s  
t h i s  is the case  b e c a u s e  ‘ the re  is no d i s t i n c t i o n  b e t w e e n  
p r o f e s s i o n a l  and a d m i n i s t r a t i v e  ro l e s  and b o t h  the  i n t e r n a l  exe r c i s e  
o f  a u t h o r i t y  o ve r  c o l l e a g u e s  and the  e x t e r n a l  e x e r c i s e  o f  a u t ho r i t y  
o v e r  c l i en t s  is u n m e d i a t e d  by b u r e a u c r a c y ’ .
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H u l l ’s r e s e a r c h  was  c o n c e r ne d  wi th  the  i n t r o d u c t i o n  o f  w o r k l o a d  
a l l o c a t i o n  m o d e l s  and  c o l l e g i a l i t y  in a c a d e m i c  d e p a r t m e n t s  in 
h i g h e r  e d u c a t i o n  in the  UK.  A c c o r d i n g  to H ul l ,  u n i v e r s i t y  m a n a g e r s  
and  a c a d e m i c s  are  f aced  wi th  some  d i f f i c u l t  c h o i c e s  as t h e y  dea l  
w i t h  a n e w r a n g e  o f  n o n - t e a c h i n g  a d m i n i s t r a t i v e  and m a n a g e r i a l  
t a sk s .  I f  t h e y  s eek  to r e t a in  con t r o l  o v e r  t h e s e  ma t t e r s ,  and  QA is a 
g oo d  e x a m p l e  o f  one a rea  where  this  m a y  be  d e s i r a b l e ,  t h e y  h a v e  to 
r e ly  on a f u n d a m e n t a l  e l i t i s t  n o t i o n  o f  c o l l e g i a l i t y .  The  a l t e r n a t i v e  
is to seek  a d d i t i o n a l  r e s ou r ce s ,  wh i c h  w i l l  b r i n g  wi th  t hem m o r e  
b u r e a u c r a c y  and  less  a cademi c  f r e e do m .  On  b a l a n c e  it w o u l d  a p p e a r  
t ha t  Hul l  f a v o u r s  the  l a t t e r  c o m b i n e d  w i t h  a m o r e  t r a n s p a r e n t  and  
a c c o u n t a b l e  a p p r o a c h  to aca de mi c  wo rk .

In a d d i t i o n  to g i v i n g  some  u n e x p e c t e d  v i e w s  on the  c o n c e p t  o f  
c o l l e g i a l i t y  f r om an a c a d e m i c ’s p o in t  o f  v i e w ,  t h i s  r e s e a r c h  r a i s e s  
the  i s sue  o f  p r o v i d i n g  a d e q u a t e / r e s o u r c e s  and, s u p p o r t  s t r u c t u r e s  for  
the  e f f e c t i v e  i m p l e m e n t a t i o n  o f  an e f f e c t i v e  QA sys t em.

In 1990,  V i c e  C h a n c e l l o r s  and p r i n c i p a l s  o f  u n i v e r s i t i e s  in t h e  UK 
set  up an a c a d e m i c  aud i t  uni t .  The  i n t e n t i o n  was  to d e m o n s t r a t e  t ha t  
the uni t  w o u l d  be cap ab le  o f  r e g u l a t i n g  t he  q u a l i t y  o f  e d u c a t i o n  
p r o v i s i o n  in t he  h ig h e r  e du c a t i o n  s e c t o r  a l t h o u g h  it was  s een  by  
s ome  as b e i n g  ak in  to ‘p u t t i n g  D r a c u l a  in c h a r g e  o f  a b l o o d  b a n k ’ .
In 1997 D o h e r t y ,  the  E mer i tu s  p r o f e s s o r  o f  the  U n i v e r s i t y  o f  
W o l v e r h a m p t o n  and  a m e m b e r  o f  the  I n s t i t u t e  o f  Qu a l i t y  A s s u r a n c e  
p o i n t e d  ou t  t ha t  d e s p i t e  the fact  t ha t  m a n y  e d u c a t i o n a l i s t s  a re  
u n c o m f o r t a b l e  w i t h  any form o f  e x t e r n a l  s c r u t i n y ,  QA in e d u c a t i o n -  
has  m u c h  in c o m m o n  wi th TQM and IS O 9 0 0 0 .  He p o i n t s  ou t  t ha t  
ISO 9000 is no t  some  form o f  w a t c h d o g  c o n c e r n e d  o n l y  w i t h  
c o m p l i a n c e  and  tha t  ISO r e g i s t e r e d  o r g a n i z a t i o n s  have  c o m p l e t e  
a u t o n o m y  at  s e t t i n g  t h e i r  own s e r v i c e  s t a n d a r d s  at a l eve l  w h i c h  
m e e t s  the  n e e d s  o f  t he i r  cu s t om er s  and  c l i e n t s .  In a d d r e s s i n g  the  
r e l u c t a n c e  o f  e d u c a t i o n a l i s t s  to s u b j e c t  t h e i r  w o r k  to e x t e r n a l  
s c r u t i n y ,  D o h e r t y  p o i n t s  out  tha t  e x t e r n a l  a u d i t  is no t  i n s p e c t i o n  bu t  
r a t h e r  a m e a n s  o f  v e r i f y i n g  tha t  QA p o l i c i e s  and  p r o c e d u r e s  a re  
e f f e c t i v e  in  a d d r e s s i n g  the  o r g a n i z a t i o n s  o wn  a i ms  and o b j e c t i v e s .  
Th i s  is s o m e t h i n g  tha t  should  be  c l e a r l y  c o m m u n i c a t e d  and - 
u n d e r s t o o d  by  al l  s t a ke ho l de r s  in an o r g a n i z a t i o n  t ha t  s eeks  to 
i n t r o d u c e  a QA sy s t e m.  '

E a r l i e r  t h i s  y e a r  the  I n t e rn a t i o n a l  J o u r n a l  o f  H e a l t h c a r e  Q u a l i t y  
A s s u r a n c e  r e p u b l i s h e d  a pape r  f rom 1988 to c e l e b r a t e  i t s  2 0 th 
a n n i v e r s a r y .  The  p a pe r  by  H a nn u  V uo r i  w ho ,  at  the  t ime ,  was  H e a d  
o f  R e s e a r c h  P r o m o t i o n  and D e v e l o p m e n t  in the  W o r l d  H e a l t h  
O r g a n i s a t i o n  m a k e s  a. n u mb e r  o f  o b s e r v a t i o n s  t ha t  c ou l d  e q u a l l y  be 
a p p l i e d  to the  i n t r o d u c t i o n  o f  QA in e d u c a t i o n .  H a n n u  p o i n t s  out
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t h a t  as  q u a l i t y  a s s u r a n ce  me a n s  c h an g e ,  e f f e c t i v e  t e c h n i q u e s  fo r . t he  
m a n a g e m e n t  o f  change  are v i t a l  for  su cc es s .  A c c o r d i n g  to H a nn u  the 
e s s e n t i a l  s t eps  for  the  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  c h a n g e  in hea l t h  
s e r v i c e s  were :

- To d e m o n s t r a t e  tha t  t h e r e  is a ne ed  for  c h a n g e ,  t h i s  is
u s u a l l y  a c h i e v e d  by s e n i o r  m a n a g e m e n t  p r e s e n t i n g  fac t s  to 
t hose  who wil l  be a f f e c t e d  by  the  change .
A s s e s s i n g  the r e a d i n e s s  for  chan g e ,  th i s  n o r m a l l y  i nv o lv es  
a s s e s s m e n t  o f  d i s s a t i s f a c t i o n  w i t h  the  s ta t us  quo  as this  
wi l l  he lp  m o b i l i z e  the  e n e r g y  r e q u i r e d  for  the  c h a n g e  
A r t i c u l a t i o n  o f  a c l ea r  v i s i o n  o f  h ow t h i ngs  w i l l  be once  the 
c h a n g e  has  b e en  s u c c e s s f u l l y  i m p l e m e n t e d .
D e c i d i n g  wh e re  to s t a r t ,  in a l m o s t  al l  cases  t h e  b e s t  p l ace  is 
at the top.
A s s e s s i n g  the  p r e r e q u i s i t e s  for  chan ge  for  e x a m p l e ,  
p o l i t i c a l  wi l l  and  a d e q u a t e  r e s o u r c e s  and f i n a l l y  
A s s e s s i n g  the  m o t i v e s  fo r  c ha ng e .  M o t i ve s  f o r  c h a n g e  can 
be d i f f e r e n t  for  each  g ro u p  a f f e c t e d .  For  e x a m p l e ,  in 
e d u c a t i o n  the  m o t i v e s  fo r  a ccep t ing>or  r e s i s t i n g  c ha ng e  may  
be d i f f e r e n t  for  s u p p o r t  s t a f f  and e d u c a t o r s  b u t  it  is 
l e g i t i m a t e  to p r e s e n t  t h e s e  in the  mos t  p o s i t i v e  way,  
p r o v i d e d  the  p r e s e n t a t i o n  is h o n e s t .

T o m  S c h u l l e r ,  Head  o f  the  C e n t r e  for  E d u c a t i o n a l  R e s e a r c h  and 
I n n o v a t i o n  in the OECD b e l i e v e s  tha t  the  UK has  a p r o u d  t r a d i t i o n  
o f  a d u l t  e du c a t i o n  and t ha t  l e a r n i n g  u n r e l a t e d  to q u a l i f i c a t i o n s  is an 

> e n o r m o u s  v a l u e  i s sue  bu t  he s u g g e s t s  t ha t  t r a d i t i o n a l  w a y s  o f  
d e l i v e r i n g  l e a r n i n g  s h ou l d  now be  c h a l l e n g e d .  A c c o r d i n g  to 
S c h u l l e r ,  the  UK is b e t t e r  at i n v e n t i n g  than  i n n o v a t i n g  a n d  this  
h e l p s  e x p l a i n  why they  h av e  p o o r  c u l t u r e s  and m e c h a n i s m s  for  
i m p l e m e n t i n g  change .  S c h u l l e r  ( 2 0 0 7 ) .

We  c a n  see  t h e r e f o r e  t ha t  the  l e v e l  o f  adu l t  bas i c  e d u c a t i o n  in 
I r e l a n d  is a m a j o r  f a c t o r  in our  e c o n o m i c  d e v e l o p m e n t .  F r o m a 
s o c i o l o g i c a l  p e r s p e c t i v e  p o o r  l e v e l s  o f  a du l t  bas i c  e d u c a t i o n  have  a 
s i g n i f i c a n t  i mpa c t  on the  d i s a d v a n t a g e d  and m a r g i n a l i z e d  and at a - 
f u n d a m e n t a l  l evel  can e ven  a f f e c t  a n a t i o n ’s a b i l i t y  to de a l  wi th  
c o n f l i c t  and to make  or r e s t o r e  p e a c e .  G o v e r n m e n t  has  r e c o g n i z e d  
t h i s  by  p r o v i d i n g  s u b s t a n t i a l  i n c r e a s e s  in f u nd i n g  b u t  we  do not  
k n o w  at th i s  s tage  wha t  e f f e c t  t h e s e  a d d i t i o n a l  funds  w i l l  h ave  on 
t h e  p r o b l e m .
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We a l so  see  tha t  t h e r e  is no c o r r e l a t i o n  b e t w e e n  h i g h  e d u c a t i o n a l  
a t t a i n m e n t  and adu l t  l i t e r a c y  l e v e l s  and t ha t  t h e r e  is a c o n n e c t i o n  
b e t w e e n  e c o n o m i c  g r o w t h ,  p o p u l a t i o n  g r o w t h  and  a d u l t  l i t e r a cy .  Al l  
o f  t h i s  p o s e s  the  q u e s t i o n  abou t  w h e t h e r  we s h o u l d  s pe nd  m o r e  t ime  
l o o k i n g  a t . e d u c a t i o n  f r o m  the b o t t o m  up and l e s s  t i m e  l o o k i n g  at  it 
f r om the  top down.

T h e r e  is a g r e a t  dea l  o f  c o n s e n s u s  a mong  r e s e a r c h e r s  in the  area  t ha t  
a QA s y s t e m  for  a d u l t  b a s i c  e d u c a t i o n  s h o u l d  be  b a s e d  on a p r ope r  
u n d e r s t a n d i n g  o f  the  n a t u r e  of  a d u l t  l e a r n e r s  and  t h e i r  g o a l s  and 
t ha t  the  m e a s u r e  o f  s u c c e s s  in a d u l t  bas i c  e d u c a t i o n  is the  ex t en t  to 
w h i c h  the  e d u c a t i o n a l  e x p e r i e n c e  has  e n a b l e d  t he  i n d i v i d u a l  to make  
a g r e a t e r  c o n t r i b u t i o n  in the  w o r k p l a c e  or  in s o c i e t y  t han  wou l d  
o t h e r w i s e  h ave  been  p o s s i b l e  - F i s h  & S a m p s o n  ( 1 9 9 4 ) ,  B o u r n e r  
( 2 0 0 3 )  on r e f l e c t i v e  l e a r n i n g ,  K n o w l e s  et al ( 1 9 9 8 ) ,  C ro s s  (1981) ,  
B r o o k f i e l d  ( 1986)  on f a c i l i t a t i n g  l e a r n i n g ,  B e d e r  et  al ( 2 0 0 6 )  on 
l e a r n e r  e n g a g e m e n t  and  f a c i l i t a t i n g  l ea r n i ng .
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CHAPTER 4

Methodology

In s ee k i n g  the  b e s t  me th o d  f o r  c o n d u c t i n g  r e s e a r c h ,  p a r t i c u l a r l y  
b u s i n e s s  r e s e a r c h ,  one  o f  the f i r s t  p r o b l e m s  is to d e c i d e  w h e t h e r  it 
s h ou l d  be q u a n t i t a t i v e , ' q u a l i t a t i v e  or  b o th .  In s im p l e  t e rms  the .  
d i f f e r e n c e  b e t w e e n  bo th  m e t ho ds  is t ha t  q u a n t i t a t i v e  r e s e a r c h  
i n v o l v e s  m e a s u r e m e n t  wh e rea s  q u a l i t a t i v e  r e s e a r c h  th i s  does .

A c c o r d i n g  to D u g g a n  R (2003)  t he re  is a c l e a r  d i s t i n c t i o n  in m o s t  
t ex t s  b e t w e e n  q u a l i t a t i v e  and q u a n t i t a t i v e  r e s e a r c h  b u t  t h e r e  a re  
al so many  o b j e c t o r s  to the s t r i c t  c l a s s i f i c a t i o n  o f  r e s e a r c h  as  b e i n g  
e i t h e r  q u a l i t a t i v e  o f  q u a n t i t a t i v e  and  t h e r e  a p p e a r s  to be a s t r o n g  
case  for  the  use  o f  bo th  m e t ho ds  in o r d e r  to b r i n g  b o t h  o b j e c t i v e  
data  and i n - d e p t h  a na l y s i s  to a s t udy ,

A c c o r d i n g  to B r y m a n &  B e l T e m p i r i c i s m  is an a p p r o a c h  tha t  s u g g e s t s  
t h a t  on i y  k n o w l e d g e  g a i n e d  t h r o u g h  e x p e r i e n c e  and  the  s en s e s  is 
a c c e p t a b l e  and  t h e r e f o r e  t ha t  e m p i r i c i s m  is a s s o c i a t e d  wi th 
q u a n t i t a t i v e  r e s e a r c h .  The y  a c k n o w l e d g e  h o w e v e r  t ha t  q u a n t i t a t i v e  
r e s e a r c h  can  be  i l l u m i n a t e d  by q u a l i t a t i v e  r e s e a r c h .  B r y m a n &  Be l l  
(2003 p9,  p 4 6 7 ,  p 47 4)

A c c o r d i n g  to O p p e n h e i m  A.N.  ( 1992  p 2 6 )  q u a n t i t a t i v e  r e s e a r c h  
d i f f e r s  f rom q u a l i t a t i v e  r e sea rc h  as it  g a t h e r s  da t a  in a m o r e  
s t r u c t u r e d  way ,  as r e su l t s  are b a s e d  on r e p r e s e n t a t i v e  s a m p l e s  o f  the 
p o p u l a t i o n  and  as t he re  is less focus  on b e h a v i o u r  and a t t i t u d e s  
l e ad i n g  to a m o r e  o b j e c t i v e  ana l y s i s  o f  r e s u l t s .

In th i s  case  a n u m b e r  o f  r e sea rc h  m e t h o d s  w e r e  i d e n t i f i e d  a nd  
c o n s i d e r e d :

Foc us  G r o u p s
B r y m a n  and  Be l l  ( 2003 ,  p 368)  d e s c r i b e  t he  f oc us  g roup  m e t h o d  as a 
fo r m o f  g r o u p  i n t e r v i e w  where  the e m p h a s i s  is on the q u e s t i o n i n g  o f  
a t i g h t l y  d e f i n e d  t op i c  and the a cc e n t  is on  the  i n t e r a c t i o n  o f  t he  
g roup  and the  j o i n t  c o n s t r u c t i o n  o f  m e a n i n g .  F i s h e r  et  al  
( 2 0 0 7 , p l 6 0 )  r e c o m m e n d  tha t  in focus  g r o u p s  t he r e  s hou l d  be no 
g re a t  d i f f e r e n c e  in s t a t us  or any o t h e r  f e a t u r e  t ha t  m i g h t  c a u s e  s o m e  
p a r t i c i p a n t s  to fee l  n e r v o u s  or i n s e c u r e  a n d  so no t  c o n t r i b u t e  to the  
d i s c u s s i o n .
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A c c o r d i n g  to B a r b ou r  and K i t z i n g e r  ( 1 9 9 9  p i  19) the  i n h e r e n t  
f l e x i b i l i t y  o f  focus  g r oups  means  t h e y  can i n c l u d e  d i f f e r e n t  
e x e r c i s e s  as  a p p r o p r i a t e  at d i f f e r e n t  s t age s  o f  r e s e a r c h .  T h e y  are 
a l so  l e s s  d e m a n d i n g  in t e rms  o f  the  r e s e a r c h e r ’s t ime  and a r e  more  
e c o n o m i c a l  in t e rms  o f  ensu r ing  t he  r e s e a r c h  a g e n d a  is a d d r e s s e d .

S u r v e y  q u e s t i o n n a i r e s
M c C l e l l a n d  A ( 1994 ,  p . 22) s u g g e s t s  t h a t  the  s u r v e y  q u e s t i o n n a i r e  is 
t he  m o s t  p r e v a l e n t  and wi de l y  u s e d  m e t h o d  o f  g a t h e r i n g  f e e d b a c k .  
He f u r t h e r  s t a t es  tha t  t hey  are b o t h  c o s t  e f f e c t i v e  and r e l i a b l e  for  
g a t h e r i n g  d a t a  tha t  can be q u a l i t a t i v e  as we l l  as q u a n t i t a t i v e .  ,

A c c o r d i n g  to O p p e n h e i m '  some o f  t he  a d v a n t a g e s  o f  a s e l f ­
c o m p l e t i o n  q u e s t i o n n a i r e  are tha t :

R e s p o n d e n t s  can c o n s i d e r  t h e i r  r e s p o n s e s . w i t h o u t  b e i n g  
i n f l u e n c e d  by  the r e s e a r c h e r .

- A l a r g e r  p o p u l a t i o n  can be  s u r v e y e d  than  in e.g.  s e m i ­
s t r u c t u r e d  in t e rv i ews .
E a c h  r e s p o n d e n t  is g i ve n  an i d e n t i c a l  set  o f  q u e s t i o n s  t ha t  
c an  be s t a t i s t i c a l l y  a n a l y s e d .

- \  T h e y  can be c o n f id e n t i a l  ( n o t  to be c o n f u s e d  wi t h
a n o n y m o u s  as this  can be  d i f f i c u l t  t o . a c h i e v e ) .

Some  o f  t he  d i s a d v a n t a g e s  can be :

P o o r  r e s p o n s e  ra tes .
- T h e y  r e q u i r e  carefu l  d e s i g n -  p o o r  d e s ig n  wi l l  p r o v i d e  

m i s l e a d i n g  r e su l t s .
T h e y  d o . n o t  p rov i de  any  r ea l  o p p o r t u n i t y  to f o l l o w  up 
a n s w e r s .
P e r s o n a l  i n t e rv i e w i ng  c a n  p r o v i d e  a r i c h e r  s ou rc e  o f  
i n f o r m a t i o n .
O p p e n h e i m  A.N.  (1992 p 146-7) .

O p p e n h e i m  a l s o  accep t s  that  s e l f - c o m p l e t i o n  q u e s t i o n n a i r e s  can use 
a c o m b i n a t i o n  o f  q u a n t i t a t i v e  ( p r e - c o d e d )  and o p e n - e n d e d  
q u a l i t a t i v e  q u e s t i o n s .  ,

S t r u c t u r e d  a nd  Semi  S t r uc t u r ed  I n t e r v i e w s
A c c o r d i n g  to Brymari  and Bel l  ( 2 0 0 3 ,  p i  16, p i  19) in p re  c o d e d  
s t r u c t u r e d  or  s t a n d a r d i z e d  i n t e r v i e w s  the  q u e s t i o n s  are u s u a l l y  v e ry  
s p e c i f i c  a n d  o f f e r  the  r e s p o n d e n t  a f i x e d  r a n ge  o f  a n s w e r s .  In semi  
s t r u c t u r e s  i n t e r v i e w s  the q u e s t i o n s  are  f r e q u e n t l y  m o r e  g e n e r a l ,  the  
s e q u e n c e  in  wh i c h  they  are a sk e d  c an  be  v a r i e d  and the  i n t e r v i e w e r  
has  s o m e  l a t i t u d e  to exp lore  the  r e s p o n s e s .
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In t h i s  r e s p e c t  s t r u c tu r e d  i n t e r v i e w s  are  s i mi l a r  to e x c l u s i v e l y  pre  
c o d e d  q u e s t i o n n a i r e  su rveys  and to a l e s s e r  de gr e e  s e m i  s t r u c t u r e d  
i n t e r v i e w s  are  s i mi l a r  to q u a l i t a t i v e  s e l f - c o m p l e t i o n  s u r v e y s  bu t  in 
b o t h  cas es  the  s ampl e  is mu c h  s m a l l e r .

P a n e l s  o f  E x p e r t s
W h e n  u s i ng  a pane l  o f  e x pe r t s  a p r e - c o d e d  set  o f  s c e n a r i o s  are  put  
in a q u e s t i o n n a i r e  and sent ,  to e ac h  m e m b e r  o f  the p a n e l ;  T h e  exper t s  
r e s p o n d  by  j u d g i n g  t h e . p r o b a b i l i t y  o f  e ac h  s c e na r i o .  R e s u l t s  are 
s u m m a r i z e d  as ave r ages  and  f e d - b a c k  to the pane l  w h o ' a r e  a ske d  to 
r e c o n s i d e r  t h e i r  j u d g m e n t s .  Th i s  e x e t c i s e  is r e p e a t e d  u n t i l  some 
f o r m  o f  c o n s e n s u s  e mer g es  a b o u t  the  i s sue  in q u e s t i o n / F i s h e r  et al 
( 2 0 0 7  p 160) .

O b s e r v a t i o n a l  r e sea rc h  and a c t i v i t y  s a m p l i n g
O b s e r v a t i o n a l  r e sea rc h  and a c t i v i t y  s a m p l i n g  c l e a r l y  i d e n t i f y  the 
d i f f e r e n c e s  b e t w e e n  open  and  p r e - c o d e d  r e sea rc h .  In p u r e l y  open  
m o d e  the  r e s e a r c h e r  s i t s ,  o b s e r v e s  and r e c o r d s  hi s  or  h e r  
o b s e r v a t i o n s .  For  e xa mp l e  a r e s e a r c h e r  i n t e r e s t e d  in  c u s t o m e r  
s e r v i c e  in a d o c t o r ’s s u rg e r y  c o u l d  s p e n d  a m o r n i n g  s i t t i n g  q u i e t l y  
in a w a i t i n g  room and a f t e r w a r d s  r e c o r d  e v e r y t h i n g  he  or  she  saw 
and  h e a r d . a n d  t he i r  r e a c t i o n s  to it. At  the  o ther  end  o f  t he  s pec t r um,  
in a c t i v i t y  s a m p l i ng  r e s e a r c h e r s  o b s e r v e  and r e c o r d  a l i m i t e d  
n u m b e r  o f  c o n d i t i o n s  they  wi s h  to r e s e a r c h  e.g.  the  n u m b e r  o f  
p a t i e n t s  t ha t  that  a r r i ve  e a r ly  or  l a t e  fo r  t he i r  a p p o i n t m e n t .  F i s c h e r  
e t  al ( 2007  p l 6 1 ,  p l 6 4 ) .

D o c u m e n t s  as sou r ces  o f  da ta
O r g a n i s a t i o n a l  d o c u me n t s  can be  o f  p a r t i c u l a r  i m p o r t a n c e  to the 
m a n a g e m e n t  r e s e a r c he r .  D o c u m e n t s  t ha t  are no t  in t h e  p u b l i c  doma i n  
i n c l u d e  m i n u t e s  o f  m e e t i n g s ,  m e m o s  and in t e r na l  / e x t e r n a l  
c o r r e s p o n d e n c e .  H o w e v e r  the  use  o f  t h e s e  d o c u m e n t s  n e e d s  to be 
e v a l u a t e d  in the c on t e x t  o f  S c o t t 1 s (1 990,  p6) f o u r  c r i t e r i a :  
a u t h e n t i c i t y ,  c r e d i b i l i t y ,  r e p r e s e n t a t i v e  ness  and m e a n i n g .

T h e  i s sue  o f  r e p r e s e n t a t i v e n e s s  is p a r t i c u l a r l y  i m p o r t a n t  wh e n  
a n a l y z i n g  in t e r na l  c o m p a n y  d o c u m e n t s .  Thi s  is no t  to s u g g e s t  tha t  - 
t h e s e  d o c u m e n t s  are d e l i b e r a t e l y  i n t e n d e d  to be  m i s l e a d i n g  bu t  the  
r e s e a r c h e r  mus t  be awar e  t ha t  i n t e r n a l  d o c u m e n t s  o f t e n  r e f l e c t  the  
p e r s p e c t i v e  o f  a p a r t i c u l a r  g ro u p  w i t h i n  the o r g a n i z a t i o n  and  
t h e r e f o r e  c an n o t  a l way s  be  c o n s i d e r e d  to be an o b j e c t i v e  a c c o u n t  o f  
t he  o v e r a l l  s t a t e  o f  a f f a i r s .  B r y m a n  & Bel l  (2003  p 4 0 4 , 4 1 3 / 4 ) .
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M e th o d s  fo r e m p lo y e e  su rv ey s

The  I n d u s t r i a l . S o c i e t y  ( 2 0 00  pp6-9) c a r r i e d  ou t  a s u r v e y  of  5 500  H R  
s p e c i a l i s t s .  The  s u r v e y  c ov e r e d  n ine  g e o g r a p h i c a l  a r eas  in the  UK 
and  587 r e s p o n s e s  we r e  r e ce i ve d .  The  p u r p o s e  o f  the  I n d u s t r i a l  
S o c i e t y  s u r v e y  was  to c o n s i d e r  bes t  p r a c t i c e  in the  a r ea  of  e m p l o y e e  
s u r ve ys .

T he  I n d u s t r i a l  S o c i e t y  (2000) .

C h o o s i n g  the  r e s e a r c h  de s i gn
H a v i n g  c o n s i d e r e d  al l  t he se  op t i o n s  p r a c t i c a l  c o n s i d e r a t i o n s  r u l e d  
out  p a n e l s  o f  e x p e r t s ,  o b s e r v a t i o n a l  r e s e a r c h  a n d  a c t i v i t y  s a m p l i n g .  
As the  r e s e a r c h  wi l l  be co nf i n e d  to a c l e a r l y  d e f i n e d  a rea  o f  a c t i v i t y  
w i t h i n  the  C D V E C  and  as the p o p u l a t i o n  to be  s a m p l e d  is a c c e s s i b l e  
in the  s ho r t  t e r m ,  the  o the r  op t i o ns  w e r e  e x a m i n e d  in some m o r e  
de t a i l .  The  d e s i r a b i l i t y  o f  u s ing  b o t h  q u a l i t a t i v e  and  q u a n t i t a t i v e  
r e s e a r c h  and m o r e  t han  o n e , s u r v e y  m e t h o d  l ed  to a dec i s i on  to use  
the  f o l l o w i n g  c o m b i n a t i o n  o f  r e s e a r c h  m e t h o d s :

a) A s e l f - c o m p l e t i o n  q u e s t i o n n a i r e  f o r  l i t e r a c y  t u t o r s  wi th  b o t h  
q u a n t i t a t i v e  and  o p en - e n d e d  q u a l i t a t i v e  q u e s t i o n s  as the  
p r i n c i p a l  r e s e a r c h  i n s t r u m e n t .  The  f a c t o r s  l e ad i n g  to t h i s  
d e c i s i o n  we r e :

- T h e y  are  the  mos t  p o p u l a r  s u r v e y  m e t h o d  for  e m p l o y e e  
s u r v e y s

- C D V E C  has  an i n t e r n a l  p o s t a l  n e t w o r k  fo r  more  t han  40 
c o l l e g e s  and o the r  e d u c a t i o n a l  c e n t e r s  a c r os s  the D u b l i n  
C i t y  a r e a .  The t a rge t  p o p u l a t i o n  c an  be r e a c he d  by  u s i n g  
th i s  n e t w o r k  and as the  q u e s t i o n n a i r e s  t he se  can a l so  be  
r e t u r n e d  t h r o u gh  the i n t e r n a l  n e t w o r k .

- P e r m i s s i o n  has  been  s o u g h t  and  g i v e n  f r om C D VE C  
m a n a g e m e n t  for  this  e v a l u a t i o n  a n d  for  the  use o f  
i n t e r n a l  r e s o u r c e s  as d e s c r i b e d  a b o v e .

The  f o u n d  tha t :

The  m o s t  p o p u l a r  c o m p l e t i o n  m e t h o d  fo r  e m p lo y ee  s u r v e y s  
was  a t i c k  box  q u e s t i o n n a i r e  ( 8 4 % ) .
37% o f  r e s p o n d e n t s  used  a c o m b i n a t i o n  o f  q u e s t i o n n a i r e  
and  focus  g ro u p  su rveys .
The  n u m b e r  u s i ng  q u a l i t a t i v e  r e s e a r c h  a lone  was  smal l  
( 6 %).
49% used  i n t e r na l  pos t  to d i s t r i b u t e  e m p l o y e e  s u r veys .
72% o f  p u b l i c  s ec t o r  and v o l u n t a r y  o r g a n i z a t i o n s  f a v o u r e d  
i n t e r na l  p o s t  for  d i s t r i b u t i n g  q u e s t i o n n a i r e s .
38% i n c l u d e d  q ua l i t y  in the  s u b j e c t s  c o v e r e d .
89% g u a r a n t e e d  c o n f i d e n t i a l i t y  to r e s p o n d e n t  e m p l o y e e s .
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b) A f o c u s  g roup  m e e t i n g  wi th  C e n t r e  m a n a g e r s  to a d d r e s s  the 
r o l e  o f  v o l u n t a r y  tu to r s  in q u a l i t y  a s s u r a n c e  and  the  n e e d  for  
b o t h  the  EQF and  FETAC q u a l i t y  a s s u r a n c e  s ys t e ms  i n  the  
l i t e r a c y  se r v i ce  and

c) A n  a n a l y s i s  o f  o r g a n i z a t i o n a l  d o c u m e n t s ,  s p e c i f i c a l l y  m i n u t e s  
o f  r e g u l a r  t eam me e t in gs  w i th  m a n a g e r s  o f  the  l i t e r a c y  
c e n t e r s .  .

For  a n a l y s i s  o f  the  q u e s t i o n n a i r e  s u r v e y  a c o m b i n a t i o n  o f  
d e s c r i p t i v e  s t a t i s t i c a l  data  and C h i - s q u a r e d  t e s t s  o.f i n d e p e n d e n c e  
w i l l b e u s e d .

I f  q u a l i t y  a s s u r a n c e  is abou t  e n h a n c e m e n t  o f  s e r v i ce s  it w i l l  o n l y  be 
s u c c e s s f u l  in o r g a n i z a t i o n s  that  s e e k  c o n t i n u o u s  i m p r o v e m e n t .  Thi s  
l eve l  o f  q u a l i t y  a w a r e n e s s  is only  f o u n d  w h e r e  t h e r e  is a c l e a r  
v i s i o n  as to w ha t  c o n s t i t u t e s  q u a l i t y  a n d  w h e r e  t h i s  is c o m m u n i c a t e d  
and  a c c e p t e d  as s o m e t h i n g  of  real  v a l u e .

In the  c o n t e x t  o f  m a n a g i n g  the i n t r o d u c t i o n  o f  q u a l i t y  a s s u r a n c e  
t h e se  i s s u e s  t o g e t h e r  wi th  q ue s t i on s  o f  u n d e r s t a n d i n g  the p r i n c i p l e s  
o f  QA,  c l a r i t y  abou t  ro les ;  sy s t ems  to k e e p  e v e r y t h i n g  on t r a c k  and 
e f f e c t i v e  t e a m  b ase d  i m p l e m e n t a t i o n  c o m e  i n to  p lay .

Q u a l i t y  A s s u r a n c e  in adu l t  bas ic  e d u c a t i o n  is a d d r e s s e d  in t h e  
N A L A /  V E C  E v o l v i n g  Qua l i t y  F r a m e w o r k .  Th i s  is a s y s t e m  t h a t  was  
s p e c i f i c a l l y  d e s i g n e d  for  adul t  b a s i c  e d u c a t i o n  t ha t  a l so  m e e t s  the 
r e q u i r e m e n t s  o f  q u a l i t y  a s s u r a nce  s y s t e m s  us ed  in m a n u f a c t u r i n g  
i n d u s t r y  a n d  in  e d u c a t i o n ,  as d e s c r i b e d  by  R i c h a r d  F r e e m a n  at  t he  
f r o n t  o f  t h i s  pape r .

In d e v e l o p i n g  the r e s e a r c h  i n s t r u m e n t  t he  f o l l o w i n g  o p t i o n s  w e r e  
c o n s i d e r e d  as b e i n g  v a l i d  areas  for  t e s t i n g  a t t i t u d e s  and  p e r c e p t i o n s :

H o w  t u to r s  p e r c e i v e  the i n t r o d u c t i o n ,  m a n a g e m e n t  a nd  
e f f e c t i v e n e s s  o f  the E Q F / F E T A C .  QA m o d e l  in t he  L i t e r a c y  
S e r v i c e .

T h e  level  o f  a war e ne ss  o f  t he  C D V E C  m i s s i o n  s t a t e m e n t .

T h e  l eve l  o f  a war e ne ss  o f  t he  L i t e r a c y  S e r v i c e s  s t a t e d  
m i s s i o n  and va lues .
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T h e  a l i g nm e n t  o f  the  E Q F  / F E T A C  QA M o d e l  w i t h  the  
C D V E C  mi s s i on  s t a t e m e n t .

The  a l i g nm e n t  o f  the  E Q F  / F E T A C  QA M o d e l  w i t h  the  
L i t e r a c y  S e r v i c e ’s s t a t e d  . Mis s ion  and V a l u e s .

Has  the  EQF / F E T A C  Q A M o d e l  p r o v i d e d  c l a r i t y  a bo u t  
r o l e s  and r e s p o n s i b i l i t i e s .

Has  m a n a g e m e n t  c o m m i t m e n t  to QA in A BE  b e e n  e v i den t  
and  v i s ib l e?

D o e s  the EQF / F E T A C  QA M o d e i  i m p r o v e  t he  s e r v i c e  to 
l e a r n e r s .

H o w  i mp or t an t  are F E T A C  q u a l i f i c a t i o n s  to l e a r n e r s .

T h e  level  o f  s t a f f  i n v o l v e m e n t  in the d e s i g n  a n d  ro l l  out  o f  
the  EQF QA sys t em

T h e  level  o f  l e a r n e r ’s i n v o l v e m e n t  in the  d e s i g n  and  rol l  
ou t  o f  the EQF QA s y s t e m .

M a n a g e m e n t  s up p o r t  f o r  the  E Q F  QA s ys t em.

Do tu tor s  see the EQF / F E T A C  QA s y s t e m  as:

a) A means  o f  e n h a n c i n g  the  q u a l i t y  o f  a d u l t  b a s i c  
e du ca t io n  p r o v i s i o n .

b) A means  o f  p r o v i d i n g  a c c e s s  to F E TA C a c c r e d i t e d
q u a l i f i c a t i o n s .  ' '

c) A means  o f  d o c u m e n t i n g  w ha t  is a l r e a d y  b e i n g  done .



CHAPTER 5

Data collection and First  findings

Focus Group
T h e  f i r s t  s tep in the r e s e a r c h  p r o j e c t  i n v o l v e d  a f o c u s  g r o u p  m e e t i n g  
w i t h  the  m a n a g e r s  o f  the  C D V E C  adul t  l i t e r a c y  c e n t e r s .  The  p u r p o s e  
o f  t he  m e e t i n g  was to e x p l o r e  two s pec i f i c  q u e s t i o n s :

1. The  l eve l  o f  i n v o l v e m e n t  o f  v o l u n t a r y  t u t o r s  in q u a l i t y
a s s u r a n c e .  ‘

2. '  The  n e ed  for  b o t h  the  EQF and F E TA C q u a l i t y  a s s u r a n c e  
s y s t e ms .

T h e  fac t  t ha t  v o l u n t a r y  t u t o r s  w e r e  not  s p e c i f i c a l l y  m e n t i o n e d  in t he  
a v a i l a b l e  d o c u m e n t a t i o n  was  no t  c o n c l u s i v e  p r o o f  o f  t he i r  
i n v o l v e m e n t ,  l ack  o f  i n v o l v e m e n t  or l evel  o f  i n v o l v e m e n t .

T h e  ne ed  for  F E TA C a c c r e d i t a t i o n  was a l so  u n c l e a r  g i v e n  t ha t  the 
E Q F  was  a QA sys t em t ha t  s ee me d  to me e t  the  s p e c i f i c  n e e d s  o f  t he  
a d u l t  l i t e r a c y  se r y i ce  and  tha t  in the ex t e r na l  r e v i e w  c a r r i e d  out  on 
b e h a l f  o f  N A L A  in 2005  M c S k e a n e  r a i s ed  q u e s t i o n s  a b o u t  p r e v i o u s  

. e d u c a t i o n a l  e x p e r i e n c e s  o f  ma n y  o f  the c l i e n t s  o f  t he  s e r v i c e  tha t  
c o u l d  ma k e  t hem d i s i n c l i n e d  to p u r s u e  th i s  r ou t e .

T h e  Fo c us  g r oup  met  at  10:00  am on 15th M a r c h  2 0 0 7  in R i n g s e n d  
T e c h n i c a l  In s t i t u t e  and  was  a t t e n d ed  by the  r e s e a r c h e r  a n d l 5  area  
a n d  l oca l  m a n a g e r s  f r o m  t he  l i t e r a c y  s e r v i ce .  T h e  m e e t i n g  was  
c o m p l e t e d  w i t h i n  45 m i n u t e s  and p r o v i d e d  s ome  v a l u a b l e  i ns igh t  
i n t o  the  i d e n t i f i e d  a r ea s .  ' '

1. W h e n  a ske d  a b o u t  p a r t i c i p a t i o n  o f  the  v o l u n t a r y  t u t o r s  in the 
d e v e l o p m e n t  and  r o l l  out  o f  the EQF ,  t he  g r o u p  was  u n a n i m o u s  
a b o u t  the  fact  t h a t  t h i s  had not  been  the c a s e  as it was  
i m p r a c t i c a b l e .  -

The  r e a s o n s  g i v e n  were: .

a) V o l u n t a r y  t u t o r s  o n l y  p r o v i d e  1:1 t u i t i o n .

b) The re  can  be  long  gaps  b e t w e e n  f i n i s h i n g  w i t h  one 
l e a r n e r  and  m a t c h i n g  the t u t o r  w i t h  a n o t h e r  l e a r ne r .

c) Thi s  a b s e n c e  o f  c o n t i n u i t y  m a k e s  i t  d i f f i c u l t  to 
p r o v i d e  a m e a n i n g f u l  role  for  v o l u n t a r y  t u to r s  in the 
o n g o i n g  s e l f - e v a l u a t i o n  p r o c e s s .
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2. Wh en  a s k e d  a bo u t  the need  to i n t r o d u c e  the  F E T A C  s y s t em 
into the l i t e r a c y  se r v i ce  g iv e n  t ha t  a t a i l o r  m a d e  QA s ys t em 
for  a du l t  b a s i c  edu ca t i on  a l r e a d y  e x i s t e d ,  t h e r e  was  o v e r a l l  
a g r e e m e n t  tha t :

a) F E T A C  a c c r e d i t e d  q u a l i f i c a t i o n s  a re  an i m p o r t a n t  
m o t i v a t o r  for  many,  o f  the  s e r v i c e ’s c l i e n t s .

b) In m a n y  cases  these  are the  f i r s t  s u ch  q u a l i f i c a t i o n s  
t h e s e  c l i e n t s  r ece ive .

c) L e a r n e r s  of t en  p r o g r e s s  b e y o n d  the  b a s i c  l eve l s .

d) The  E Q F  sys t em p r o v i d e s  m o s t  o f  the  d a t a  r e q u i r e d  for  
F E T A C  a c c r e d i t a t i o n .

e) T h e r e  was  a very  s t r o n g  c o n s e n s u s  t h a t  w h i l s t  t he  
F E T A C  sys t em was n e c e s s a r y  a n d  d e s i r a b l e ,  it wo u l d  fi t  
in to  t he  EQF and not  the  o t h e r  w a y  a r o u n d .  To quo t e  
f r om t wo  o f  the r e s p o n d e n t s  on t h i s  q u e s t i o n ,  the 
i n t r o d u c t i o n  o f  F E T A C  was  d e s c r i b e d  as ‘m o r p h i n g  w i t h  
the  E Q F ’ and ‘b o l t i ng  on to t he  E Q F ' .  O v e r a l l  t he re  was  
c l e a r  s ens e  o f  pr ide  w i t h ,  and  l o y a l t y  to,  the  EQF.

B a s e d  the i n s i g h t s  g a i ne d  f rom m e e t i n g  w i t h  the  f o c us  g roup  it was  
d e c i d e d  tha t  the  s e l f - c o m p l e t i o n  q u e s t i o n n a i r e  w o u l d  on ly  be 
d i s t r i b u t e d  to p a i d  tu to r s .

In a r r i v i n g  at  t h i s  d e c i s i o n  the f o l l o w i n g  f a c t o r s  w e r e  c o n s i d e r e d :

- The  f o c u s  g roup  was f o r t h r i g h t  and  o pen  in e x p r e s s i n g  t h e i r  
v i e ws  a b o u t  the i n c l u s i o n  o f  v o l u n t a r y  t u t o r s  in the EQF,

- A l t h o u g h  it  c o u l d . r e v ea l  v a l u a b l e  i n s i g h t  a b o u t  p e r c e p t i o n s  
he l d  by  v o l u n t a r y  tu t o r s ,  to i n c l u d e  t h e m in a n o t h e r  s u r v e y  
wi th  q u e s t i o n s  abou t  p a r t i c i p a t i o n  in the  E Q F  woul d  be 
i n s e n s i t i v e  and could  p o s s i b l y  be  u n e t h i c a l .
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Analysi s  o f  internal  documentat ion
M i n u t e s  f r om A du l t  L i t e r a c y  Team m e e t i n g s  f r om F e b r u a r y  2 0 0 6  to 
Ma y  2007 w e r e  e x a m i n e d  to a s c e r t a i n  h o w  the m a n a g e r s  r e s p o n s i b l e  
for  the l i t e r a c y  c en t e r s  p r i o r i t i z e  QA.

D u r i n g  th i s  p e r i o d  11 mee t ings  t o o k  p l a c e  and q ua l i t y  a s s u r a n c e  was 
d i s c u s s e d  at  10 o f  the  mee t ings .

T he  QA i s s u e s  on the  agen da  for  d i s c u s s i o n  at the  m e e t i n g s  
i n c l u d e d :

. - The  a m o u n t  o f  t ime  taken  up in p r e p a r a t i o n  for  F E T A C  
a c c r e d i t a t i o n  and the need fo r  a d d i t i o n a l  a d m i n i s t r a t i v e  
s u p p o r t  in this  area.  The p o s s i b i l i t y  o f  s ha r in g  r e s o u r c e s  wi th  
o t h e r  s e r v i c e s  was  i n v e s t i g a t e d .

- R e g u l a r  r e p o r t s  o n . p r o g r e s s  w i t h  t he  F E T A C  s u b m i s s i o n .

W o r k i n g  in p a r a l l e l  wi th  the  E Q F  f r a m e w o r k  and  b r o a d e n i n g  
m e m b e r s h i p  o f  the wor k i ng  g r o u p s  to i n c l u d e  t u to r s  o f  

. n u m e r a c y  E n g l i s h  and spec i a l  n e e d s .

P l a n n i n g  for  the  i m p l e m e n t a t i o n  o f  the  F E T A C  QA s y s t e m .

The  m e e t i n g  on 15th Mar ch  2007  a l so  n o t e d  the  F o c u s  G r o u p  
m e e t i n g - t h a t  t ook  p l ace  as p a r t  o f  t he  r e s e a r c h  for  t h i s  
d i s s e r t a t i o n .

* /

It is c l e a r  f r o m  the r eco r ds  that  QA is an o n g o i n g  i s sue  fo r  a d u l t  
l i t e r a c y  o r g a n i s e r s  and ma nag e r s  o f  l i t e r a c y  c en t e r s .  T h e r e  w a s  an 
u n d e r s t a n d a b l e  p r i o r i t y  g iven  to the  F E T A C  s y s t e m  d u r i n g  t h e  
p e r i o d  u n d e r  r e v i e w  g iven  that  the  C D V E C  l i t e r a c y  s e r v i c e  w a s  
f i n a l l y  a p p r o v e d ' b y  F E TA C in F e b r u a r y  2 007  bu t  t he re  w a s  a l s o  
e v i d e n c e  o f  t he  need  to i n t eg r a t e  the  F E T A C  and  EQF s y s t e m s  in the 
l o n g e r  t e r m.

Sel f -comple t ion quest ionnaire
A p o p u l a t i o n  in r e s e a r c h  t e rms  can  be  d e s c r i b e d  as ‘ any g r o u p  o f  
p e o p l e  or  o b j e c t s  wh i c h  are s i mi l a r  in o n e  ore  mor e  ways  a n d  w h i ch  
fo r m the  subj  ect  o f  s t udy  in a p a r t i c u l a r  s u r v e y  Chi  s na i l  ( 1 9 9 2 ,  p 5 1). 
S a m p l i n g  t h e o r y  is b a s e d  on the a s s u m p t i o n  ‘t ha t  a su b se t  o f  t he  
e l e m e n t s  in a p o p u l a t i o n  can p r o v i d e  us w i t h  u s e f u l  i n f o r m a t i o n  
w h i c h  d e s c r i b e s  the en t i r e  p o p u l a t i o n ’ W i l l i a m s  (19 9 7 ,  p 6 1 ) .

T a b l e  2 b e l o w  set s  out  the d i s t r i b u t i o n  o f  t u t o r s  a c r os s  the  c e n t e r s .
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T a b l e  2: P r o f i l e  of  CDVEC L i t e r a c y  C en t ers

Adult Literacy Centre Paid Tutors Mini­
mum

Question­
naires

Target Adult Literacy Service, Dublin 13
01-05 1 **0

Liberties College Reading and Writing Scheme, Dublin 8
06-10 6 5

Dublin City South West Reading and Writing Scheme, Dublin 12
21-50 21 20

KLEAR Reading and Writing Service, Dublin 5
06-10 6 6

Finglas Read and Write Scheme, Dublin 11
- 06-10 6 10

Cabra and Districts Community and Literacy Service, Dublin 7
21-50 21 20

Ringsend Adult Literacy Service, Dublin 4
. 11-20 11 ■ **5

Ballymun Adult Read and Write Scheme, Dublin 11
6-10 6 4

Larkin Read and Write Scheme, Dublin 1
■ 6-10 6 5

Kylemore College Adult Learning Centre, Dublin 10
01-05 1 5

Inchicore Adult Literacy Service, Dublin 8
01-05 1 **o

Coolock / Damdale Adult Literacy Service, Dublin 17
21-50 21 20

Total:
■ 107 100

S o u r c e :  A d a p t e d  f rom the C DV E C  A p p l i c a t i o n  for  P r o v i d e r  R e g i s t r a t i o n  wi th  
F E T A C
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In f i n d i n g  the bes t  m e a n s o f  c o n d u c t i n g  the  s u rv e y ,  m e t h o d s  and 
p r a c t i c a l  c o n s i d e r a t i o n s  had  to be  c o n s i d e r e d .  F r o m  a p r a c t i c a l  po i n t  
o f  v i e w  it  was  c r i t i c a l  to r each  t u t o r s  b e f o r e  the  s u m m e r  h o l i d a ys  
c o m m e n c e d .  To a c h i e v e  the  c h a l l e n g i n g  t a rg e t  o f  p r o t e c t i n g  
c o n f i d e n t i a l i t y  and the  i d e n t i t y  o f  r e s p o n d e n t s ,  w h i l e  at  the  same 
t i m e  g e t t i n g  a r e a s o n a b l e  r e s p o n s e ,  the f o l l o w i n g  p r o c e s s  w as  used:

a) 1-00 q u e s t i o n n a i r e  p a c k s  were  p r e p a r e d  fo'r d i s t r i b u t i o n  
ac r oss  the  c e n t e r s  b a s e d  on the  m i n i m u m  n u m b e r  of  
tu to r s  in e a c h  c en t r e  as s u b m i t t e d  to F E T A C  ( 107  in 
t o t a l ) .

b) Each  p a ck  c o n s i s t e d  o f  a s ea l ed  u n a d d r e s s e d  A4 
e n v e l o p e  c o n t a i n i n g  a q u e s t i o n n a i r e ,  a s t a m p e d  
a d d r e s s e d  e n v e l o p e  to be r e t u r n e d  to t he  r e s e a r c h e r ’s 
h ome  a d d r e s s  and  a c o v e r i n g  l e t t e r  a s k i n g  r e s p o n d e n t s  to 
c o - o p e r a t e  w i t h  the p r o j e c t .  As  the  l e t t e r s  we r e  no t  
p e r s o n a l i z e d  the  t u to r s  we r e  i n f o r m e d  t h a t  it w o u l d  not  
be p o s s i b l e  to send ou t  r e m i n d e r s  and  t h e  r e s e a r c h e r  
made  a c o m m i t m e n t  to c o n t r i b u t e  € l t o  a n o m i n a t e d  - 
c ha r i t y  fo r  each  q u e s t i o n n a i r e  r e t u r n e d .

c) A d m i n i s t r a t o r s  and/  or  loca l  m a n a g e r s  in  e ac h  c en t r e  
were  p h o n e d  in mid Apri l ,  to a s c e r t a i n  t he  c u r r e n t  level  
o f  a c t i v i t y  in adu l t  l i t e r a c y  t u i t i o n  in t h e i r  r e s p e c t i v e  
cen t e r s .

d) Based  on t he  r e s p o n s e s  to t he se  c a l l s  s o m e  smal l  
a d j u s t m e n t s  we r e  m a d e  to the  m i n i m u m  n u m b e r s  l i s t ed  
for  F E TA C.  For  e x a m p l e  in R i n g s e n d  t h e r e  we r e  f ewer  
than  11 t u t o r s  ac t i ve  at  the  t ime.

e) In the f i na l  a na ly s i s  100 q u e s t i o n n a i r e s  w e r e  d i s t r i b u t e d .

f) The  pa cks  w e r e  d e l i v e r e d  by i n t e r n a l  p o s t  to the  m a na ge r  
or  a d m i n i s t r a t o r  in e ac h  cen t r e  on w h o  d i s t r i b u t e d  them 
the  t u to r s  on du ty  at  the  t ime.

g) 47% o f  t u t o r s  r e s p o n d e d  by pos t .

h)  No  r e s p o n s e s  we r e  r e t u r n e d  by any  o t h e r  m e an s .

i) 24 r e s p o n d e n t s  c o m p l e t e d  the  open  e n d e d  q u es t i o n  
s ee k i n g  o t h e r  v i ews  a bo u t  QA in the  l i t e r a c y  serv ice .

Appendix 1 gives the full results of the survey
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Profiles can be seen in the Pie charts below:

S u r v e y  P a r t  1: Q u e s t i o n s  1 to 4

Q3: SERVICE AS A PAID TUTOR ONLY

11 Less than 1 year 

■  Two to five years 

□  More than five years

Adult literacy
tuition is an
almost
exclusively
female
occupation

As we do not 
have details o f 
the time spent as 
voluntary tutors 
these results are 
of limited value

Service of paid 
tutors is split 
50/50 between 
less than 5 and 
more than 5 years.

Tutor’s time is fairly evenly split between group tuition and a combination of 1:1 and 
group tuition.
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Survey Part 2: Questions 5 to 15

Table 3: Questions from Part 2 of the Questionnaire Survey

Q u a l i t y  A s s u r a n c e  in A du l t  L i t e r a c y  / A d u l t  Bas i c  
E d u c a t i o n  is a d d r e s s e d  by two  Q u a l i t y  A s s u r a n c e  
P o l i c i e s ;  the  NALA E v o l v i n g  Q u a l i t y  F r a m e w o r k  w h i c h  
was  i n t r o d u c e d  to V EC ' s  in 2 0 0 0  a n d  the  F E T A C  P r o v i d e r  
Q u a l i t y  A s s u r a n c e  P o l i c y  w h i c h  w a s  r e g i s t e r e d  in 
N o v e m b e r  2006.  The  E v o l v i n g  Q u a l i t y  F r a m e w o r k  
p r o v i d e d  mu c h  o f  the e v i d e n c e  t h a t  was  n e e d e d  fo r  
F E T A C  r e g i s t r a t i o n  and it wi l l  c o n t i n u e  to p r o v i d e  
e v i d e n c e  to su pp o r t  the  q u a l i t y  a s s u r a n c e  r e q u i r e m e n t s  o f  
F E T A C .  The  f o l l ow i n g  l i s t s  a n u m b e r  o f  s t a t e m e n t s  a b o u t  
q u a l i t y  a s s u r a n c e ,  in the  CD V E C  L i t e r a c y  Se rv i c e .  I 
w o u l d  l i ke  you to r e f l e c t . on  y o u r  o wn  e x p e r i e n c e  and  to 
i n d i c a t e  y o u r  l eve l  o f  a g r e e m e n t  w i t h  eac h  s t a t e m e n t .

Q5 I h ave  be en  b r i e f e d  about  how q u a l i t y  a s s u r a n c e  w o r k s  in 
the  a d u l t  l i t e r a c y  se r v i ce .

Q6 All  p a id  a d u l t  l i t e r a cy  t u t o r s  h av e  a p a r t  to p l a y  in q u a l i t y  
a s s u r a n c e .

Q7 I u n d e r s t a n d  wha t  I am e x p e c t e d  to do a b o u t  q ua l i t y  
a s s u r a n c e  in a du l t  l i t e r ac y  / a du l t  b a s i c  E d u c a t i o n .

Q8 Q ua l i t y  a s s u r a n c e  is an in t e r na l  s e l f  e v a l u a t i o n  s y s t em t ha t  
- i mp ro v es  the  q u a l i t y  o f  a du l t  l i t e r a c y  t u i t i o n  / adu l t  b a s i c  
e d uc a t i o n .

Q9 Q u a l i t y  A s s u r a n c e  is an e x t e r n a l l y  e v a l u a t e d  s ys t em to 
c o m p l y  w i th  F E T A C  r e g i s t r a t i o n .

Q10 Q ua l i t y  a s s u r a n c e  is a me a n s  o f  d o c u m e n t i n g  w ha t  is a l r e a d y  
do ne.  - ’ . ■ . „

Q ll When  t h i n g s  go w rong  in the  a d u l t  l i t e r a c y  s e r v i ce ,  t h e r e  is 
an a g r e e d  way  o f  p u t t i n g  them r i g h t .

Q12 M a n a g e m e n t  c o m m i t m e n t  to q u a l i t y  a s s u r a n c e  is both  
e v i d e n t  and  v i s i b l e .

Q13 I am a w a r e  o f  the va l ues  and  b e l i e f s  o f  a d u l t  bas i c  e d u c a t i o n  
as set  ou t  in the  g u i d i n g  p r i n c i p l e s  o f  the  E v o l v i n g  Q u a l i t y  
F r a m e w o r k .

Q14 1 am a w a r e  o f  the m i s s i o n  and v a l u e s  o f  the  C DVE C  
L i t e r a c y  S e r v i c e  as set  out  in the  A d u l t  L i t e r a c y  Plan .

Q15 I ne ed  m o r e  i n f o r m a t i o n  a bou t  Q u a l i t y  A s s u r a n c e .

The full questionnaire can be seen in Appendix 2
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An al ys i s  o f  qu es t i on s  5 to 15

The  f i r s t  s t a g e  o f  the  ana lys i s  was  to i d e n t i f y  a s s o c i a t e d  r e s p o n s e s  
to s u r v e y  q u e s t i o n s  by  us ing  a s e r i e s  o f  C h i - s q u a r e d  t es t s  o f  
i n d e p e n d e n c e .

R e s e a r c h  in  t he  a rea  o f  QA in t he  l i t e r a c y  s e r v i c e  is c o m p l i c a t e d . b y  
the  fact  t h a t  t w o  QA sys t ems  o p e r a t e  in t a n d e m  so the  a p p r o a c h  
t a k e n  was  to f i r s t  t e s t  for  i n d e p e n d e n c e  b e t w e e n  q u e s t i o n s  8 and 9. 
The  o t h e r  q u e s t i o n s  aga i n s t  q u e s t i o n s  8 and  9. Q u e s t i o n s  8 a n d  9 
r e l a t e  to t he  N A L A  EQF sys tem a n d  t he  F E T A C  s y s t e m r e s p e c t i v e l y .

C h i - s q u a r e d  t e s t s  on i n d e p e n d e n c e
The  C h i - s q u a r e d  tes t  can be d e s c r i b e d  as a m e a n s  o f  i n f o r m i n g  us as 
to w h e t h e r  t he  c o l l e c t e d  data  are  c l o s e  to the  v a l u e  c o n s i d e r e d  to be 
typica l ,  and  g e n e r a l l y  ex p ec te d  a n d  w h e t h e r  t wo  v a r i a b l e s . a r e  r e l a t ed  
to each  o t h e r  or ,  as a means  o f  e s t a b l i s h i n g  how c o n f i d e n t  w e  can be 
t ha t  the f i n d i n g s  d i s p l ay ed  in a c o n t i n g e n c y  t a b l e  can be g e n e r a l i z e d  
f r om a p r o b a b i l i t y  sampl e  to a p o p u l a t i o n ,  F i s h e r  F (20 0 7 ,  p2 1 8) ; ,  
B r y m a n  & B e l l  (20 0 3 ,  p p 2 5 2 - 2 5 3 ) .

Soc i a l  s u r v e y s  f r e q u e n t l y  ga th e r  n o m i n a l  or c a t e g o r i c a l  d a t a  tha t  is 
i n t e n d e d  to m e a s u r e  p r e f e r e n ce s  or  t he  r e a s o n s  for  l i k i ng  o r  
d i s l i k i n g  s o m e t h i n g .  Such data  c a n n o t  be  m e a s u r e d  in the s a m e  way 
as i n t e r v a l  t y p e  da ta  where  t he re  are  e q u a l  i n t e r v a l s  a c r o s s  a 
c o n t i n u u m  a n d  t h e r e f o r e  a na l y s i s  m u s t  r e l y  on n o n - p a r a m e t r i c  
m e a s u r e s  l i k e  p e r c e n t a g e s  or  C h i - s q u a r e d  t es t s .

C h i - s q u a r e d  t e s t s  o f  i n d e p e n d e n c e  c an  t h e r e f o r e  be used  in t he  
a n a l y s i s  o f  s u r v e y s  to d e te r mi n e  i f  t h e r e  i s -an a s s o c i a t i o n  b e t w e e n  
the  r e s p o n s e s  to q u e s t i o n s . ' T h i s  p r o c e s s  c o n s i s t s  o f  c o m p a r i n g  
a c t ua l  or  o b s e r v e d  r e s p o n se s  to e a c h  q u e s t i o n  w i th  e x p e c t e d  
r e s p o n s e s : .

The  da t a  is f i r s t  e n t e r e d  in a c o n t i n g e n c y  t a b l e  and  the  t e s t  
p r o c e d u r e  c an  be  s u m m a r i s e d  as f o l l o w s :  '

The  e x p e c t e d  r e s p o n s e s  are n o r m a l l y  c a l c u l a t e d  by  m u l t i p l y i n g  the 
row t o t a l s  a n d  c o l u m n  to ta l s  in t he  t a b l e  and  d i v i d i n g  by  t h e  overa l l  
s am p l e  s i ze .  In some c i r c u m s t a n c e s  fo r  e x a m p l e ,  t he re  is an  a l m os t  
5 0 / 50  s p l i t  in  the  n u m b e r  o f  r e s p o n s e s  to each  p a i r  o f  q u e s t i o n s ,  the 
e x p e c t e d  v a l u e  can be a r r i ved  at by  t a k i n g  h a l f  the  sum o f  t h e  
r e s p o n s e s  to b o t h  que s t i on s .  ,

The  e x p e c t e d  v a l u e s  are  then s u b t r a c t e d  f r o m  the  o b s e r v e d  v a l u e s ,  
s q ua r e d  to r e m o v e  n e g a t i v e  v a l ue s  and  d i v i d e d  by  e x p e c t e d  v a l u es .
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at by  th i s  p r o c e s s  are add ed  t o g e t h e r  to g ive  an 
f igure .

T h e  a c t u a l  C h i - s q u a r e d  f i gure  is c o m p a r e d  wi th  a c r i t i c a l  Ch i  s qua r e  
v a l u e  in a C h i - s q u a r e  d i s t r i b u t i o n  t ab l e .

T h e  . c o m p a r i s o n  wi l l  i n d i c a t e  i f  we  s ho u l d  a cc e p t  the  N u l l  
H y p o t h e s i s  ( t h e re  is no a s s o c i a t i o n  b e t w e e n  the  pa i r  o f  q u e s t i o n s )  or 
r e j e c t  t he  Null '  H y po t h e s i s  ( t h e re  is an a s s o c i a t i o n  b e t w e e n  the  pa i r  
o f  q u e s t i o n s ) .

In c o m p a r i n g  the  ac t ua l  C h i - s q u a r e  va lue  wi th  the  C h i - s q u a r e  
d i s t r i b u t i o n  t ab l e  two o t he r  f a c t o r s  m u s t  be  c o n s i d e r e d :

1. T h e  l eve l  o f  s i g n i f i c a n c e  or  the  p r o b a b i l i t y  or r i s k  o f  r e j e c t i n g  
a t r ue  nu l l  h y p o t h e se s :

T h e  m o s t  c o m m o n  level s  o f  s i g n i f i c a n c e  in s u r v e y s  o f  thi s  
n a t u r e  are  0.5 or  0.01 wi t h  m a n y  r e s e a r c h e r s  p r e p a r e d  to 
a c c e p t  5 c ha nc e s  in 100 t h a t  we  may  be a c c e p t i n g  a -faul ty 
c o n c l u s i o n  and f ewer  r e s e a r c h e r s  p r e p a r e d  to a c c e p t  o n ly  1 
c h a n c e  in 100.

In th i s  case  5 c ha nc e s  in 100 are  c o n s i d e r e d  a c c e p t a b l e  
p r o v i d e d  it is s u p p o r t e d  by  r e s p o n s e s  to the o pen  e n d e d  
q u e s t i o n  in the s urvey .

• 2. T h e  n u m b e r  o f  d eg r e e s  o f  f r e e d o m :
D e g r e e s  o f  f r ee d om  are c a l c u l a t e d  as the n u m b e r  o f  r o w s  
m i n u s  1 m u l t i p l i e d  by  the n u m b e r  o f  c o l u m n s  m i n u s  1 ( R - l )  x
(CM).  . ■ . i -

In th i s  case  the  n u m b e r  o f  r o w s  wi l l  a l way s  be 2 as  w e  are 
c o m p a r i n g  pa i r s  o f  q u e s t i o n s .  In a smal l  n u m b e r  o f  c a s e s  
w h e r e  no r e s p o n s e s  were  r e c e i v e d  u nd e r  the  s ame  h e a d i n g  for  

r b o t h  q u e s t i o n s ,  the n u m b e r  o f  c o l u m n s  is 4 g i v i n g  3 d e g r e e s  o f  
f r e e d o m .  As t he re  are no i n s t a n c e s  w h e r e  t h i s  o c c u r r e d  t wi ce  
or  m o r e  r e s p o n s e s  wi th  l e ss  t han  3 d eg r e e s  o f  f r e e d o m  do not  
a r i s e .

T h e  r e s u l t s  o f  t h i s  e x e r c i s e  are  set  out  in t a b l e  4 b e l o w  be l ow.  

The full workings of the Chi-square tests can be seen in Appendix 3

T h e  v a l u e s  a r r i v e d  
a c t u a l  Chi  s q u a r e d
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T a b l e  4: Chi -  s q u a r e d  t e s t  - a s s o c i a t e d  q u e s t i o n s

Q No Q No
A ct ua l
Chi - sq

D e g r e e s
of
F r e e d o m

C r i t i c a l
C hi - sq
@ 5. 0%

N u l l  H y p o t h e s e s  
A c c e p t / R e j  ect

8 9 .7.48 4 9.48 A c c e p t :
I n d e p e n d e n t

8 6 20.23 4 9 . 488 R e j e c t :  A s s o c i a t e d

8 11 21 .28 4 9 .488 R e j e c t :  A s s o c i a t e d

8 15 13.07 4 9 . 488 R e j e c t :  A s s o c i a t e d

9 6 . 12.24 4 9 .488 R e j e c t :  A s s o c i a t e d

9 11 12.24 . 4 . 9 . 4 8 8 R e j e c t :  A s s o c i a t e d  .

-9 15 14.43 4 . 9 . 488 R e j e c t :  A s s o c i a t e d

T h e  Chi  s q u a r e d  t e s t  w o u l d  i n d i c a t e  t ha t  q u e s t i o n s  8 and  9 are  
i n d e p e n d e n t  or  not  a s s o c i a t e d .  H o w e v e r  b o t h  t h e s e  q u e s t i o n s  are , 
a s s o c i a t e d  wi th  q u e s t i o n s  6, 11 and  15

It is d i f f i c u l t  to draw c o n c l u s i o n s  on the  b a s i s  o f  t h e s e  C h i - s qu a r e  
t e s t s  a lo n e  and .it is c l e a r  t h e r e f o r e  tha t  the  p r o b l e m  n e e d s  to be 
e x a m i n e d  f r om a n o t h e r  p e r s p e c t i v e .

We  k n o w  f r om q u e s t i o n s  2 and 3 t ha t  t h e r e  is an e v e n  sp l i t  be tween :
a) T u t o r s  wi th  m o r e  t han  5 ye a r s  s e r v i ce  and  t u t o r s  wi th  less  than  

5 ye a r s  s e r v i ce  and
b) T u t o r s  who p r o v i d e  g roup  t u i t i o n  o n l y  and  t u t o r s  who p ro v i de  

a c o m b i n a t i o n  o f  g r oup  and  1:1 t u i t i on .

T h e  s e c o n d  s t age  o f  the  a n a l y s i s  wi l l  be to c o m p a r e  r e s p o n s e s  to 
q u e s t i o n s  5 to 15 on t he  bas i s  of:

1) T h e  o ve ra l l  r e s p o n s e s .
2) T u t o r s  wi th  o v e r  5 y e a r ’ s s e r v i ce .
3) T u t o r s  wi th  l e ss  t han  5 y ea r s  s e r v i ce .
4) T u t o r s  who p r o v i d e  g roup  t u i t i o n  only.
5) T u t o r s  who p r o v i d e  bo th  g r o u p  and  1:1 t u i t i o n .

The  r e s u l t s  f r o m  s t a g e  two are s e t  out  b e l ow
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Q u e s t i o n  5

□ Strongly agree

■ Agree

□  Neither agree or
disagree

□ Disagree

■ Strongly disagree

05. 5 YEARS

■ 1 

■ 2
□ 3

□ 4 

■ 5

05: UND0!5YEARS

■ 1 

■ 2
□ 3

□ 4 

■ 5

O S O o u p * 1 1

■ 1 

■ 2

□ 3 
0 4  
■ 5

05: Group only

■ 1 

■ 2
□  3 

0 4  

■  5

68% o f  t he  o v e ra l l  p o p u l a t i o n  a g r e e s  t ha t  t h e y  we r e  b r i e f e d  on QA.  
25 % d i s a g r e e  and the  r e m a i n d e r  is u n c e r t a i n .
91% o f  t u t o r s  wi th  more  than 5 y e a r s  s e r v i c e  ag ree  and  9% d i s ag r ee .  
45% o f  t u t o r s  w i t h  l e ss  t han  5 y e a r s  s e r v i c e  a g r ee  and 31% d i s ag r ee .  
75% o f  t u t o r s  d e l i v e r i n g  1:1 t u i t i o n  a g r e e  and  61% o f  t u t o r s  who 
o n l y  p r o v i d e  g ro u p  t u i t i o n  agree
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Q u e s t i o n  6

Q6: ALL PAID TUTORS HAVE A PART TO PLAY IN QA

■ Strongly agree

■ Agree

□ Neither agree or disagree

Q&0/ER5YEARS

0 • 
■ 2

□3

04

■5

06: Group & 1:1 

0%

m m

■ 1 
■ 2

□ 3 
04 

■ 5

Almost every tutor recognizes that s/he has a part to play in QA.
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Question 7

Q7:1 UNDERSTAND WHAT I AM EXPECTED TO DO ABOUT Q A ________________
El Strongly agree

32%

Q7:CNe*5

■ 1 
■ 2
□ 3

□ 4 

■ 5

Q7:UNDER5

■ 1 

■ 2
□  3

□  4 

■  5

Q7: Group only

■ 1 
■ 2

□  3

□  4

■  5

58% o f  t he  o ve ra l l  p o p u l a t i o n  says  t ha t  t h e y  u n d e r s t a n d  wh a t  t h e y  
a re  e x p e c t e d  to do a bou t  QA.  23% say  t he y  do not  k no w w h a t  is 
e x p e c t e d  and  the r e m a i n d e r  is u n c e r t a i n .

82% o f  t u t o r s  w i t h  m o r e  than  5 y e a r s  s e r v i c e  say t hey  u n d e r s t a n d  
w h a t  t h e y  a re  e x p e c t e d  to do a b o u t  QA but  on l y  33% o f  t u t o r s  w i t h  
l e ss  t h a n  5 year s  s e r v i ce  say t hey  u n d e r s t a n d  wha t  is e x pe c t e d .
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Q u e s t i o n  8

Q8: QA IS AN INTERNAL SELF EVALUATION SYSTEM FOR ADULT LITERACY

7% 0%

38%

■ Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

C8.UN0ER5YEA.RS

9% 0%

6 9 %  o f  the  o ve r a l l  p o p u l a t i o n  a g r e e s  t ha t  QA is an i n t e r n a l  s e l f  
e v a l u a t i o n  s ys t em.  On l y  7% d i s a g r e e  and  the r e m a i n d e r  is u n c e r t a i n
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Q u e s t i o n  9

■ Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

Q9: QA IS AN EXTERNALLY EVALUATED SYSTEM FOR FETAC REGISTRATION

C& CVER5YEARS

■ 1 
*2
0 3
0 4  

•  5

09: Group & 1:1

■ 1

■ 2
0 3  

□  4 

■  5

09: Group only

■ 1

■ 2
□  3

□  4 

■  5

4 8 %  o f  t he  t o ta l  p o p u l a t i o n  a g r e es  t h a t  QA is an e x t e r n a l l y  
e v a l u a t e d  sys t em for  FE TAC.  2 0 % d i s a g r e e  and the r e m a i n i n g  32% 
are  u n c e r t a i n .

6 5 % o f  t u t o r s  wi th  m o r e  than  5 y e a r s  s e r v i c e  agree  and 34% o f  
t u t o r s  w i th  l ess  than  f ive  year s  ag re e .
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Q u e s t i o n  10

■ Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

Q10: QA IS A MEANS OF DOCUMENTING WHAT IS ALREADY 

13% 0% 13%

DONE

■ i
■ 2

a 3 

□4
■  5

■ 1
■ 2

□  3

□  4

■  5

50% of the overall population agrees that QA is a means of documenting what is already 
done, 13% disagree and the remaining 37% are uncertain.

61% of tutors with more than 5 years service agree that QA is a means of documenting 
what is already done and

39% of tutors with less than 5 years service agree with this statement, 60% of tutors who 
provide 1:1 tuition agree and 42% of tutors who only provide group tuition agree.
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Question 11

E Strongly agree

■ Agree

□ Neither agree or disagree

□ disagree

■ strongly disagree

Q11: WHEN THINGS GO WRONG IN THERE IS AN AGREED WAY OF PUTTING THEM
RIGHT

4% 2%

Q11:0/5*5YEARS 

5% 0%

■ 1 

■ 2
□ 3

□ 4 

■ 5

Q11: Group & 1:1

■ 1 

■ 2
□  3 

0 4  

■  5

0% 5%

Q11: Group only

■ 1 

■ 2
□  3

□  4 

■  5

Almost half the total population (49%) agrees that when things go wrong there is an 
agreed way of putting them right. 34% disagree and the remaining 17% are uncertain.

59%_of tutors with over five years service agree but only 38% of tutors with less than five 
years service agree.
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Question 12

Q12: MANAGEMENT COMMITMENT IS EVIDENT AND VISIBLE

7% 2%
13%

37%

sg Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

41%

Q12: OVER 5 YEARS

4% 4%

&

■ 1
■ 2

0 3  

□  4 

■  5

012: UNDER5 YEARS

■ 1

■ 2
□  3

□  4 

■  5

■ 1 

■ 2
□  3

□ 4 

■  5

012: Group only

■ 1 

■ 2
□  3

□  4 

■  5

78%  o f  th e  o ve ra l l  p o p u l a t i o n  ag re es  tha t  m a n a g e m e n t  c o m m i t m e n t  
id e v i d e n t  and v i s ib l e .  9% d i s ag r ee  and  the  r e m a i n i n g  13% are 
u n c e r t a i n .

83% o f  t u t o r s  wi t h  m o r e  than f ive  year s  s e r v i c e  a g r ee  and  74% o f  
t u t o r s  wi t h  less  t han  f ive  year s  ag ree .

85% o f  t u t o r s  i n v o l v e d  in 1:1 t u i t i o n  ag r ee  and  72% o f  t u t o r s  who 
p r o v i d e  g r ou p  t u i t i o n  on ly  agree .
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Question 13

Q13: I AM AWARE OF THE VALUES AND BELIEFS OF ABE AS SET OUT IN THE EQF

7% 0%
15%

37%

B Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

41%

Q13CA/ER5 YEARS

Q13: GroupS. 1:1

Q13.UNDER5YEARS

13% 0%

Q13: Group only

1

2

□  3

□  4

5

78 % o f  r e s p o n d e n t s  say  t hey  a re  a war e  o f  the  v a l u e s  and b e l i e f s  o f  
t he  EQF.  7% are no t  a wa re  and the  r e m a i n i n g  15% are  u n c e r t a i n .

96 % o f  t u t o r s  wi th  mo re  than  f ive  year s  s e r v i c e  a re  a war e  o f  the 
EQF  v a l u e s  and b e l i e f s  bu t  o n l y  61% o f  t u t o r s  wi th  less  than  f ive  
ye a r s  s e r v i c e  sa id  t hey  we re  aware .
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Q u e s t i o n  14

■ Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

Q14 .1 AM AWARE OF THE ADULT LITERACY SERVICE MISSIONS AND VALUES

50%

48%

Q14: Group only

■ 2
0 3

0 4  

■ 5

■ 1

■ 2
□  3

□  4 

■  5

Q14: Group & 1:1

■ 1 

■ 2
□  3

□  4 

■  5

72% o f  r e s p o n d e n t s  sa id  they wer e  a w a r e  o f  the  a d u l t  l i t e r a c y  
s e r v i c e ’ s m i s s i o n  and  va lues .  15% said  t he y  w e r e  u n a w a r e  and the 
r e m a i n i n g  13% are u nc er t a i n .

78 % o f  t u t o r s  wi th  m o r e  than f ive  ye a r s  s e r v i c e  s a i d  t hey  were  
a w a r e  and  65% o f  t u t o r s  wi th  less  t han  f i ve  y e a r s  s e r v i c e  sa id  they  
we r e  awar e .

81% o f  t u t o r s  i n v o l v e d  in 1:1 t u i t i o n  s a i d  t he y  a r e  a w a r e  o f  the 
a d u l t  l i t e r a c y  s e r v i c e ’s m i s s i o n  and  v a l u e s  and  6 4 % o f  t u t o r s  
p r o v i d i n g  o n l y  g roup  t u i t i on  sa id  t hey  w e r e  awar e .
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Q u e s t i o n  15

■ Strongly agree

■ Agree

□ Neither agree or disagree

□ Disagree

■ Strongly disagree

Q15: I NEED MORE INFORMATION ABOUT QA

88% o f  t u t o r s  w i t h  l e ss  than  f ive  year s  s e r v i c e  say  t hey  ne ed  m o r e  
i n f o r m a t i o n  on QA.
7 1% o f  t u t o r s  i n v o l v e d  in 1:1 t u i t i o n  say  t h e y  n e ed  more  
i n f o r m a t i o n .
6 8 % o f  al l  r e s p o n d e n t s  say they  n eed  m o r e  i n f o r m a t i o n
6 4 % o f  t u t o r s  p r o v i d i n g  group t u i t i o n  o n l y  sa id  t h e y  n e ed  more
i n f o r m a t i o n  and
Less  than  h a l f  ( 4 5 % )  o f  tu to r s  wi th  m o r e  t ha n  f i ve  ye a r s  s e r v i c e  say  
t h e y  n e e d  m o r e  i n f o r m a t i o n

Q15: UNDER 5 YEARS
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CHAPTER 6 

Conclusions and Recommendations

The  r e s e a r c h  p r o b l e m  is to f ind i f  QA in t h e  C D V E C  l i t e r acy  s e r v i c e  
c o m p l i e s  wi th -the f u n d a m e n t a l s  of  an e f f e c t i v e .  QA s ys t em as 
d e f i n e d  by R i c h a r d  F r e em a n .  The q u e s t i o n s  in  t he  s u r ve y  are 
b r o a d l y  ba se d  on the  he ad in gs  that  F r e e m a n  i d e n t i f i e d  from the 
l i t e r a t u r e  on QA.  To a sc e r t a i n  i f  QA in t he  l i t e r a c y  s e r v i ce  
c o mp l i e s ,  r e s p o n s e s  to each ques t i on  wi l l  be  c o m m e n t e d  upon b e f o r e  
d r a w in g - a ny  c o n c l u s i o n s o n T h e  o v e r a l L q f f e c t i  v e n e s s  o f  the . system.  
R e s p o n s e s  to the  o p e n e d  ended ques t i ons  in  t he  s e l f - c o m p l e t i o n  
s u r v e y  q u e s t i o n n a i r e  wi l l  a l so be a s s e s s e d  in  t he  c o n t e x t  of  the 
o the r  data .

The  gener a l  i m p r e s s i o n  ga ined  f rom this  . e x e r c i s e  is t ha t  there  are  
s i g n i f i c a n t  v a r i a t i o n s  in the way d i f f e r e n t  g r o u p s  o f  tu to r s  p e r c e i v e  
q u a l i t y  a s s u r a n c e  in the  l i t e racy  serv ice .  T h e r e  a re  a l so s i gn i f i c a n t  
gaps  in k n o w l e d g e  o f  QA .between d i f f e r e n t  g r o u p s  o f  tutors .  T h e  
key  d i f f i c u l t y  is in f i n d i n g  a common  u n d e r s t a n d i n g  among  all 
t u t o r s  about  how QA works  and how each m e m b e r  o f  the  team 
i n t e r f a c es  wi th  a c l e a r  QA miss i on  and p o l i c y  and  a common  set  o f  
•procedures  for  e n s u r i n g  that  the sys t em is a c h i e v i n g  i ts goals  and  
o b j e c t i ve s .  T h e s e  i s s u e s  are d i s cus sed  in m o r e  d e t a i l  be low.

Mission s tatements
T h e  i n t r o d u c t i o n  o f  any  i n i t i a t i ve  or  c h a n g e  p r o g r a m m e ,  and a QA 
s ys t em fal l s  n a t u r a l l y  in to  this  c a t egory ,  s h o u l d  c o m m e n c e  wi th  
c l ea r  c o m m u n i c a t i o n  abou t  the p r o p o s e d  c h a n g e  and  i ts  ob j ec t ives .
In a QA sys t em t h i s  me a n s  that  the o r g a n i z a t i o n ’ s m i s s i o n  and a i ms  
shou l d  be c l ea r  and  k n o w n  to all .  In this  c a s e  the  p r o b l e m  is 

. e x a c e r b a t e d  by. t h e  f ac t  that  the CD VE C l i t e r a c y  s e r v i c e  has two s e t s  
o f  m i s s i o n s  and  v a l u e s  tha t  are d i r ec t l y  r e l a t e d  to QA.  In a dd i t i on  
the  o r g a n i z a t i o n  ha s  se t  out  its overa l l  p u r p o s e ,  b e l i e f s ,  p r i n c i p l e s  
and  c ha l l e ng e s  in t he  f ive  year  p l an  2 0 0 6 - 2 0 1  1. On th i s  occa s i on  
r e s p o n d e n t s  w e r e  o n ly  asked  for t he i r  k n o w l e d g e  o f  the  values  and 
b e l i e f s  o f  adu l t  b a s i c  e duca t i on  as set  ou t  in t he  E Q F  and the • 
m i s s i o n  and v a l u e s  o f  t he  adul t  l i t e ra cy  s e r v i c e  as  set  out  in the  
a du l t  l i t e ra cy  p l a n s  2 0 0 5 - 20 0 8 .

As  woul d  be e x p e c t e d  the  manage r s  who p a r t i c i p a t e d  in the focus  
g roup  were  c l ea r  a b o u t  the  mi s s i on s  v a l u e s  and  b e l i e f s  of  adul t '  
b a s i c  e d u ca t i o n  a n d  a du l t  l i t e racy.
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The  r e s u l t s  f r o m  t u to r s  were  less s t r a i g h t f o r w a r d .  A l m o s t  a l l  t u to r s  
w i th  m o r e  t h a n  f ive year s  s e rv i ce ,  t h a t  is t hos e  t u t o r s  who w e r e  
a r o u n d  s i nc e  t he  i n t r o d u c t i o n  o f  the  E v o l v i n g  Q u a l i t y  F r a m e w o r k  
we r e  a w a r e  o f  the  EQF va lues  and b e l i e f s  wh i c h  w o u l d  i n d i c a t e  tha t  
t h e s e  w e r e  e f f e c t i v e l y  c o m m u n i c a t e d  f r o m  the  o u t s e t .  T u t o r s  wi th 
l e s s  t han  f i ve  year s  s e r v i ce  were  c o n s i d e r a b l y  l e ss  c l e a r  a n d  the 
ac t u a l  f i g u r e s  f rom the survey  i n d i c a t e  t h a t  o n l y  six ou t  o f  t e n  
t u t o r s  w i t h  l e s s  than f ive year s  s e r v i c e  w e r e  a w a re  o f  the  E Q F  
v a l u e s  and b e l i e f s .  One  r e s p o n d e n t  w i t h  long  s e r v i c e  used  t h e  open 
en d e d  q u e s t i o n  to s t a t e  tha t  she had  b e e n  i n v o l v e d  in the  E Q F  for 
ma n y  y e a r s  a n d  tha t  she be l i eves  t ha t  n o t  al l  t u t o r s  have  a 
k n o w l e d g e  o f  QA as ma nag e r s  do n o t  h a v e  the  t ime  to i n v o l v e  them 
in the p r o c e s s .

Wi t h  r e g a r d  to the m i s s i o n  and v a l u e s  o f  . the l i t e r a c y  s e r v i c e ,  the 
o v e r a l l  l e v e l  o f  a w a r e n e s s  was l o w e r .  In th i s  c as e  78% o f  t u t o r s  
w i th  m o r e  t h a n  f ive year s  se r v i ce  s a i d  t h e y  w e r e  awar e  o f  t h e  
l i t e r a c y  s e r v i c e  m i s s i o n  and va lu es  ( 9 6 %  o f  t h i s  g roup  was  a w a r e  o f  
the  EQF v a l u e s  and b e l i e f s )  but  the  l e v e l  o f  a w a r e n e s s  for  t u t o r s  
w i t h  l ess  t h a n  f ive  year s  s e r v i ce  was  the  s ame  at  a r o u n d  6 0 % .

T h e s e  r e s u l t s  wo u l d  seem to i n d i c a t e  t h a t  w i t h  the  p a s s a g e  o f  t ime 
t he  n u m b e r  o f  t u to r s  who wil l  be a w a r e  o f  the  v a l u e s  and b e l i e f s  o f  
a d u l t  b a s i c  e d u c a t i o n  as set  out  in the  E Q F  m a y  d i mi n i s h .

N o n e t h e l e s s  at  78% and 72% o v e r a l l  fo r  the E Q F  and L i t e r a c y  
S e r v i c e  m i s s i o n  and va l ues  the l e ve l  o f  a w a r e n e s s  a mo n g  l i t e r a c y  
t u t o r s  is r e a s o n a b l e  g iven  the o v e r a l l  l e v e l  o f  c o m p l e x i t y .

Brief ing on QA
As wi t h  c o m m u n i c a t i o n  on m i s s i o n s  a n d  v a l u e s  the  e f f e c t i v e  
i m p l e m e n t a t i o n  o f  a new QA s y s t e m  r e q u i r e s  t ha t  al l  s t a k e h o l d e r s  
r e c e i v e  c l e a r  and  d e t a i l ed  c o m m u n i c a t i o n s  and  b r i e f i n g  a b o u t  wha t  
QA m e a n s .  W h a t  the  o r g a n i z a t i o n  r e g a r d s  as q u a l i t y  s h o u l d  b e  wel l  
d e f i n e d  and  d o c u m e n t e d  and t u t o r s  s h o u l d  k n o w  how the  s y s t e m  
w o r k s .

In th i s  a rea  the  r e s p o n se s  were  no t  as e n c o u r a g i n g  as in t h e  p r e v i o u s  
t o p i c .  O n l y  68% o f  t u to r s  agree  t h a t  t h e y  we r e  b r i e f e d  on h o w  QA 
w o r k s  and  2 3 %  d i s ag r ee .  As e x p e c t e d ,  b y  c o m p a r i s o n  w i t h  o t h e r  
q u e s t i o n  a r e l a t i v e l y  smal l  n u m b e r  w e r e  u n c e r t a i n .  On t h i s  q u e s t i o n  
the  f i g u r e  f o r  the  s u b g r ou p  o f  t u t o r s  w i t h  o v e r  f ive  year s  s e r v i c e  
was  m o r e  t h a n  t wice  tha t  for  t u t o r s  w i t h  less  t h a n  f ive  y e a r s  s e r v i ce .  
9 1% a n d  4 5 %  r e s p e c t i v e l y ,  ag r e ed  t h a t  t h e y  w e r e  b r i e f ed .
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Open ended quest ions
In t h e  o pe n  ended  sec t i on  o f  the  s u r ve y  a n u m b e r  o f  r e s p o n d e n t s  
c o m p l a i n e d  a bou t  l ack  o f  b r i e f i n g :

O ne  t u t o r  w i t h  over  f ive  ye a r s  s e r v i c e  s t a t e d  t ha t  it was  p o s i t i v e  to 
see  Q A in the  se r v i ce  but  t ha t  it was  not  e n o u g h  to h a v e  b i t s  o f  the 
p r o c e s s  and  tha t  a p r o p e r  u n d e r s t a n d i n g  o f  the  wh o le  p r o c e s s  is 
r e q u i r e d .

A n o t h e r  t u t o r  wi th  b e t w e e n  two and  f ive  y e a r ’ s s e r v i ce  
k n e w  n o t h i n g  about  it and tha t  as a r e s u l t  o f  the  s u r ve y  
to f i n d  ou t  more .

l ess  than  one  ye a r s  s e r v i c e  s u g g es t s  t h a t  i f  QA 
a mor e  f o r m a l  m a n n e r  it  may  be t a k e n  m o r e

A f o u r t h  t u t o r  wi th  mor e  than  f i ve  year s  s e r v i c e  a d m i t s  to h a v i n g  a
s k e t c h y  k n o w l e d g e  o f  QA and

A f i f t h  t u t o r  wi th  two to f ive  y e a r s  s e r v i c e  a sks  for  m o r e  w r i t t e n  
i n f o r m a t i o n  as tu to r s  wor k  in a v a c u u m .

tha t  d u r i n g  h e r  10 w e e k  t r a i n i n g  as a v o l u n t a r y  
no i n f o r m a t i o n  a bou t  the  EQF or  the  F E T A C  QA 
has  less  t han  one year s  s e r v i c e  as a p a i d  tu tor .

13% o f  r e s p o n d e n t s  used  the o p e n  ended  s e c t i o n  o f  the  s u r v e y  to
e x p r e s s  a v iew on this  s p ec i f i c  q u e s t i o n .

Management  commitment
A n o t h e r  f u n d a m e n t a l  pa r t  o f  an e f f e c t i v e  QA s y s t e m  is a c l e a r  
m a n a g e m e n t  c o m m i t m e n t  to the  p r o c e s s ,  f r om the  top d o wn .  
U n f o r t u n a t e l y  r e s p o n d e n t s  were  n o t  a sked  to d i f f e r e n t i a t e  b e t w e e n  
t he  t w o  QA s ys t ems  or  the l e ve l s  o f  m a n a g e m e n t  i n v o l v e d .  H o w e v e r  
s o m e  r e s p o n d e n t s  did p r o v i d e  s o m e  c l a r i t y  a bo u t  th i s  in t he  open  
e n d e d  q u e s t i o n s .  One r e s p o n d e n t  s p e c i f i c a l l y  s t a t e d  t ha t  h e r  
r e s p o n s e  r e f e r r e d  on ly  to he r  l o c a l  m a n a g e r  as she  had  n e v e r  met  
‘t he  o t h e r s ’ . Thi s  t u to r  has  m o r e  t h a n  f ive  year s  s e r v i c e  as a pa i d  
t u t o r .

O v e r a l l  78% o f  r e s p o n d e n t s  ag r e e  t ha t  m a n a g e m e n t  c o m m i t m e n t  is 
e v i d e n t  and  v i s ib le  bu t  w i t h i n  t he  s u b g r o u p s  the  l eve l  o f  a g r e e m e n t  
is h i g h e r  w i t h  tu to r s  wi th  o ve r  f i ve  year s  s e r v i c e  and w i t h  t u to r s  
w ho  a r e  i n v o l v e d  in l.:l t u i t i o n .  Once  ag a i n  the  o ve r a l l  e v i d e n c e  o f  
m a n a g e m e n t  c o m m i t m e n t  is h igh .  , .

A s i x t h  t u t o r  s t a t ed  
t u t o r  she  was  g iven  
s y s t e m .  Th i s  pe r s on

A t h i r d  t u t o r  wi th  
w e r e  e x p l a i n e d  in 
s e r i o u s l y

s a i d  she 
she  i n t ends
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Understanding o f  t u t o r ’s role in QA
A c c o r d i n g  to F r e e m a n ,  in an e f f e c t i v e  QA s y s t e m  it  is a l w a y s  c lear  
w ho  is r e s p o n s i b l e  for  wha t .  In QA this  me a n s  t h a t  e v e r y  l i n k  in the 
i n t e r n a l  and  ex t e r na l  s u p p l y  cha i n  s ho u l d  c o n t r i b u t e  to  the  
a s s u r a n c e  o f  wha t  the  o r g a n i z a t i o n  de f i n es  as q u a l i t y .  In e d uc a t i o n  

. t u t o r s ,  i n s t r u c t o r s  and  t e ac h e r s  a re  c l ea r l y  a c e n t r a l  p a r t ' o f  thi s  
p r o c e s s .  R e s p o n s e s  to the  s t a t e m e n t  ^  u n d e r s t a n d  w h a t  I am 
e x p e c t e d  to do abou t  QA y i e l de d  t he  f o l l ow i ng  r e s u l t s  f r om tu tor s  in 
t he  l i t e r a c y  se r v i ce :

O n l y  58% o f  al l  r e s p o n d e n t s  said t h e y  u n d e r s t a n d  w h a t  t hey  are 
e x p e c t e d  to do abou t  QA.  21% say  they  do no t  k n o w  a n d  the 
r e m a i n i n g  21% are u n c e r t a i n .  O f  the  s u bg r ou p  83% o f  t u t o r s  wi th 
o v e r  f ive  year s  s e r v i c e  say they u n d e r s t a n d  w h a t  is  e x p e c t e d  and 
o n l y  33% o f  t u to r s  w i t h  u nde r  f i ve  year s  s e r v i c e  s ay  t h e y  u n d e r s t a n d  
w h a t  i s . e x p e c t e d  o f  t h e m.  Apa r t  f r om the o v e r a l l  l ow leve l  o f  
u n d e r s t a n d i n g  o f  t u t o r ’ s ro l e  in QA the r e c u r r i n g  t h e m e  o f  ne wer  
t u t o r s  no t  b e i n g  i n v o l v e d  in QA s h ou l d  be a s o u r c e  o f  c o n c e r n  as it 
is u n l i k e l y  t ha t  this  is due  to any  r e s i s t a n c e  on t h e i r  pa r t .

Correct ive action
QA s y s t e m s  are  n e e d e d  to c hec k  e v e r y t h i n g  is w o r k i n g  to p l a n  and 
w h e n  t h i n g s  go w rong  p r o c e d u r e s  for  c o r r e c t i v e  a c t i o n  are  r e qu i r e d .  
S i m p l y  p u t ,  when  t h i n g s  go wr o n g ,  t he re  s h o u l d  be  a g r e e d  ways  of  
p u t t i n g  t hem r ight .  Th i s  q u e s t i o n  was  pu t  in the  s u r v e y .  On l y  49% 
o f  the r e s p o n d e n t s  a g r e e  wi th  t h i s  s t a t em e n t ,  34% d i s a g r e e .  
R e s p o n d e n t s  who  ag r e e  w i t h  this  s t a t e m e n t  c o m p r i s e  .59% o f  tu tor s  
w i t h  o v e r  f ive  year s  s e r v i c e  and 38% o f  t u t o r s  w i t h  l e s s  t han  f ive 
ye a r s  s e r v i c e .  Thi s  4 0 / 6 0  sp l i t  b e t w e e n  o ve r  and  u n d e r  f ive  y e a r ’s 
s e r v i c e  is f a i r l y  c o n s i s t e n t  t h r o u g h o u t  the s u r ve y .

Documentat ion
T u t o r s  we r e  a ske d  to r e s p o n d  to t he  s t a t e m e n t  t h a t  Q A is a means  o f  
d o c u m e n t i n g  wha t  is a l r e a d y  done .  The q u e s t i o n  was  p u t  in th i s  way 
to a vo i d  l e ad i n g  the r e s p o n d e n t s .  By t a k in g  t h i s  a p p r o a c h  it is 
p o s s i b l e  t ha t  the r e s p o n s e s  are no t  an i n d i c a t i o n  o f  a g r e e m e n t  or 
d i s a g r e e m e n t  wi th the  c o m m o n l y  h e l d  v i ew t ha t  QA is on ly  a pape r  
e x e r c i s e .  On this  i s su e  37% n e i t h e r  ag ree  no r  d i s a g r e e ,  50% agree  
a n d  13% d i s ag r ee .

Al l  tutors have a par t  to play  in QA
T h e r e  was  a lmos t  100% a g r e e m e n t  wi th  th i s  s t a t e m e n t  and the  
d i s t r i b u t i o n  o f  r e s p o n s e s  is b r o a d l y  s i mi l a r  a c r o s s  a l l  s u b g r ou p s .  It 
is no t  p o s s i b l e  t h e r e f o r e  to i n t e r p r e t  he r e s p o n s e s  as  e i t he r  
e n t h u s i a s m  for  QA or  a s t a t e m e n t  tha t  the  a d d i t i o n a l  w o r k  s hou l d  be 
s h a r e d  e qua l l y .
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Internal ly  or external ly  evaluated
Q u e s t i o n s  8 and  9 in the  survey  we r e  i n t e n d e d  to t e s t  for  i n t e r n a l  o r  
e x t e r n a l  focus  on the  bas i s  that  i n t e r n a l  s e l f  e v a l u a t e d  QA is a b o u t  
q u a l i t y  e n h a n c e m e n t  or  the  p u r s u i t  o f  e x c e l l e n c e  and  e x t e r n a l l y  
e v a l u a t e d  s y s t e ms  a re  o f t en  no mor e  t han  c o n f o r m a n c e .  Thi s  l i ne  o f  
i n v e s t i g a t i o n  w o u l d  h ave  been  e as i e r  to p u r s u e  i f  t he  C h i - s q u a r e d  
t e s t  o f  i n d e p e n d e n c e  had  i nd i ca t ed  tha t  b o t h  q u e s t i o n s  were  
d e p e n d e n t  or a s s o c i a t e d  wi th  each o ther .  D e s p i t e  l a b o r i o u s  c h e c k i n g  
t h i s  p r o v e d  no t  to be the  case  and the  a n a l y s i s  t o o k  a no t he r  
d i r e c t i o n .

Provis ion o f  informat ion about QA
R e s p o n s e s  to the  s t a t e m e n t  ‘ I need  mor e  i n f o r m a t i o n  about  Q A ’ 
p r o v i d e  a u s e f u l  s u m m a r y  o f  r e s p o n se s  to s o m e  o f  the  p r e v io u s  
q u e s t i o n s  and  they  p os e  a ques t i on  as to w h e t h e r  QA in the l i t e r a c y  
s e r v i c e  is s o l e l y  in the  hands  of  the  long  s e r v i n g  t u t o r s  who h av e  
b e e n  i n v o l v e d  in the  EQF from its i m p l e m e n t a t i o n .  Th i s  may m a k e  
s ens e  in t e rms  o f  i n t e g r a t i n g  the F E T A C  s y s t e m  but  it  is not  an 
i n d i c a t o r  o f  a r o b u s t  i n t e rn a l l y  f o cu s ed  s e l f  e v a l u a t i o n  QA s y s t e m .  
F u r t h e r  r e s e a r c h  c ou l d  eas i l y  e s t a b l i s h  i f  t h i s  is the  c as e  but  
u n f o r t u n a t e l y  th i s  m u s t  wai t  unt i l  c l a s s e s  r e s u m e  in S e p t e m b e r  
2007 .  Th i s  does  no t  i n h i b i t  our  a b i l i t y  to d r a w  c o n c l u s i o n s  f r om the  
da t a  as p r e s e n t e d  and  t hese  are set  out  in t he  n e x t  s ec t i on .

In this  case:
88% o f  t u t o r s  w i t h  less  than  f ive year s  s e r v i c e  say  t h e y  need  m o r e  
i n f o r m a t i o n .  Th i s  c o r r o b o r a t e s  the f i n d i n g s  on  p r e v i o u s  q u e s t i o n s  
i . e .  tha t  a w a r e n e s s  o f  QA and i n v o l v e m e n t  in QA a m o n g  this  g r o u p  
is far  l o w e r  t h a n  w i t h  t u to r s  wi th ove r  f i ve  y e a r s  s e r v i ce .

71% o f  t u t o r s  t ha t  a re  i n vo lv ed  in 1:1 t u i t i o n  say t h e y  need mor e  
i n f o r m a t i o n .

68% o f  al l  t u t o r s  say  they  need  mor e  i n f o r m a t i o n .

6 4 % o f  t u t o r s  p r o v i d i n g  group t u i t i o n  o n l y  s a y  t h e y  n e ed  more  
i n f o r m a t i o n .

O n l y  45% o f  t u t o r s  wi th  ove r  f ive  year s  s e r v i c e  say t hey  need  m o r e  
i n f o r m a t i o n  and

24 r e s p o n d e n t s  or  50% o f  the o v e r a l l  r e s p o n s e s  t o o k  the  o p p o r t u n i t y  
to g ive  open  e n d e d  v i e ws  on QA in a du l t  l i t e r a c y .  The  open e n d e d  
r e s p o n s e s  are s u m m a r i z e d  and l i s t ed  b e l o w  in t a b l e  5.
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T ab l e  5: O p e n  ended  responses  to s u r v e y

Service
Years

Tuition
Type

Responses

1 + 5 Group FETAC should not take over the from internal system
2 2 to 5 Group Lack of funding for QA
3 + 5 Group Need the whole picture of QA
4 2 to 5 Grp/1:1 Management commitment is confusing, QA means more 

paper and shows a lack of trust in tutors
5 +5 Group QA is great success as it involves everyone
6 2 to 5 Grp/1:1 Not possible to implement due to lack of resources
7 2 to 5 Group Given no information, know nothing about QA
8 2 to 5 Group QA is important, it would help if things were moved along 

faster
9 +5 Group EQF is like the bible for literacy tutors

10 +5 Group EQF & FETAC both beneficial and serve together to 
progress students

11 +5 Group Familiar with EQF but not FETAC. Tutors have no say and 
the old way of working will disappear

12 +5 Group EQF provides guidelines for achieving quality. FETAC 
provides verification

13 -1 Group Don’t think tutors in general are familiar with the issues
14 -1 Grp/1:1 Haphazard approach. Needs to be explained in a more formal 

setting
15 2 to 5 Grp/1:1

\

Increase in paperwork will deter new tutors from joining the 
service

16 +5 Grp/1:1 Sketchy knowledge. Believes it is useful for assessment and 
for identifying work to be done

• 17 +5 Grp/1:1 QA is an ideal that takes up extra tim e(filling forms
. 18 2 to 5 Grp/1:1 EQF has given me an opportunity to put forward my ideas 

for improvement
19 2 to5 Group QA needs more coverage and written information
20 +5 Group Before QA most tutors were providing an excellent service
21 -1 Group QA not covered in tutor training
22 +5 Grp/1:1 Managers do not have time to involve tutors in QA. Many 

tutors unaware of QA
23 +5 Grp/1:1 Ongoing information required to ensure standards are 

maintained
24 2 to 5 Grp/1:1 A lot expected by FETAC. More resources needed.
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Observa t ions  on the open ended responses
O p e n  e n d e d  r e s p on se s  we r e  s p l i t  5 0 / 5 0  b e t w e e n  t u t o r s  w i t h  mo re  or 
l e s s  t h a n  f ive  year s  s e r v i ce .  14 r e s p o n d e n t s  are i n v o l v e d  in  g ro up  
t u i t i o n  o n l y  and 10 are i n v o l v e d  in b o t h  g r o u p  and one  to o ne  
t u i t i o n .  As  the  p ro f i l e  o f  t u t o r s  who  p r o v i d e d  q u a l i t a t i v e  o p e n  e n d e d  
r e s p o n s e s  is s imi l a r  to the p r o f i l e  o f  t u t o r s  in the o v e r a l l  s u r v e y  it 
s e e m s  r e a s o n a b l e  to accep t  t ha t  the  q u a l i t a t i v e  i n f o r m a t i o n  is 
r e p r e s e n t a t i v e  o f  the o v e ra l l  s u r ve y .

8 o f  t he  o pen  ended  r e s p o n s e s  s t a t e  t ha t  t u t o r s  have  no i n f o r m a t i o n  
or  i n s u f f i c i e n t  i n f o r m a t i o n  on QA.

7 o p e n  e n d e d  r e s po ns e s  c o m p l a i n e d  o f  m o r e  p a p e r w o r k  a n d  a 
s h o r t a g e  o f  r e s o u rc e s  to b a ck  up QA in t h e . l i t e r a c y  s e r v i c e .  One  o f  
t h e s e  b e l i e v e s  QA shows  a l ack  o f  t ru s t  in t u t o r s  and a n o t h e r  s t a t es  
t ha t  t u t o r s  we r e  p r o v i d i n g  an e x c e l l e n t  s e r v i c e  b e f o r e  QA was  
i n t r o d u c e d .
4 r e s p o n d e n t s  we r e  very  p o s i t i v e  a b o u t  the  EQF s y s t e m  b u t  did not  
c o m m e n t  on the FETAC s ys t em
2 r e s p o n d e n t s  sa id  tha t  the EQF and  F E T A C  s ys t e ms  w e r e  w o r k i n g  
in t a n d e m
1 r e s p o n d e n t  said  that  QA is i m p o r t a n t  bu t  t ha t  it w o u l d  h e l p  i f  
t h i n g s  w e r e  p r o g r e s s e d  at a f a s t e r  p ace .

Conclus ions
T h e  m i s s i o n  and va lues  o f  a du l t  b a s i c  e d u c a t i o n /  a d u l t  l i t e r a c y  in 
C D V E C  are  e x p r e s s e d  in two d i f f e r e n t  d o c u m e n t s ;  the  N A L A  / E Q F 
u s e r  g u i d e  and the  CD VE C A d u l t  L i t e r a c y  Loca l  P l a ns  2 0 0 5 - 2 0 0 8 .

7 8 %  o f  al l  t u t o r s  are awar e  o f  t h e  M i s s i o n  o f  A d u l t  B a s i c  E d u c a t i o n .  
T h i s  i n c l u d e s  a lmos t  all  t u t o r s  w ho  wer e  in s i tu when  t h e  E Q F  was  
i n t r o d u c e d  bu t  abou t  40% o f  t u t o r s  who  c o m m e n c e d  s i n c e  t hen  h a v e  
no  k n o w l e d g e  o f ' t h i s  mi s s i o n .

7 2 % o f  al l  t u t o r s  say they  are  a w a r e  o f  the  L i t e r a c y  S e r v i c e  
M i s s i o n .  T h e r e  is no g rea t  d i f f e r e n c e  b e t w e e n  the  l e ve l  o f  a w a r e n e s s  
b e t w e e n  n e w and old e n t r a n t s  to the  s e r v i c e .  A w a r e n e s s  o f  the  
L i t e r a c y  s e r v i c e ’s m i s s i o n  is g r e a t e r  w i t h  t u t o r s  who  a r e  i n v o l v e d  in 
1:1 t u i t i o n  than  wi th any o t h e r  g r o u p .

6 8 %  o f  t u t o r s  say they  we r e  b r i e f e d  on the  i n t r o d u c t i o n  o f  QA bu t  
4 8 %  o f  t u t o r s  wi th  less  than  f i ve  y ea r s  s e r v i c e  say t h e y  w e r e  no t  
b r i e f e d .
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6 8 % o f  al l  t u to r s  a l so say  t hey  n e e d  more  i n f o r m a t i o n  on QA but 
m o s t  o f  t hese  wo u l d  a p p e a r  to be  t u to r s  w i t h  l e s s  t h a n  f ive  years  
s e r v i c e  ( l e ss  than  h a l f  the  t u t o r s  w i t h  mor e  t h a n  f i v e  ye a r s  se rv i ce  
s ay  t hey  r e q u i r e  more  i n f o r m a t i o n  and a l m o s t  a l l  t u t o r s  w i t h  less 
t h a n  f ive  year s  say t h e y  n e ed  m o r e  i n f o r m a t i o n ) .  I f  t h e  f u n d a m en t a l s  
o f  e f f e c t i v e  QA r e q u i r e  t h a t  the s ys t e ms  t h r o u g h  w h i c h  w o r k  will  be 
d o n e  are c l ea r  and c o m m u n i c a t e d  to e v e r yo n e ,  t h i s  l e ve l  o f  
c o m m u n i c a t i o n  abou t  the  o p e r a t i o n  o f  t he  s y s t e m  c a n n o t  be 
c o n s i d e r e d  a deq ua t e .

I f  e f f e c t i v e  QA r e q u i r e s  t ha t  it m u s t  a l ways  be  c l e a r  w ho  is 
r e s p o n s i b l e  for  what ,  t he  r e s p o n s e s  to the  s t a t e m e n t  ‘ I u n d e r s t an d  
w h a t  I am e xp ec t e d  to do abou t  Q A ’ wo u l d  a l so  be  a s ou r c e  o f  
c o n c e r n .  In th i s  case  l e s s  than  60% o f  t u t o r s  s a i d  t h e y  u n d e r s t o o d  
w h a t  t hey  we r e  e x p e c t e d  to do a b o u t  QA and  o n l y  3 3 %  o f  t u t o r s  
w i t h  l ess  than  f ive  ye a r s  s e r v i c e  sa id  they  u n d e r s t o o d  w ha t  they  
w e r e  e x p e c t e d  to do.

Al l  the  l i t e r a t u r e  on QA i n c l u d i n g  g u i d e l i n e s  f r o m  o r g a n i z a t i o n s  
l i k e  the  ISO H E T A C,  F E T A C  and  E N QA  e m p h a s i s e  t h a t  it is 
e s s e n t i a l l y  an i n t e r n a l  s e l f  e v a l u a t i o n  p r o c e s s  to e n h a n c e  the  qua l i ty  
o f  and o r g a n i z a t i o n s  g oo d s  or  s e r v i c e s .  The  r o l e  o f  t he  e x t e r n a l  
a g e n c i e s  is to a p p r o ve  the  p r o c e d u r e s  u s ed  by  t h e  o r g a n i z a t i o n  to 
e n h a n c e  wha t  it d e f i n e s  as q u a l i t y .  Each  o r g a n i z a t i o n s  d e f i n i t i o n  o f  
q u a l i t y  s ho u ld  be s h a p e d  by the  n e e d s  o f  i ts  c u s t o m e r s  and o t he r  
s t a k e h o l d e r s .

A l m o s t  70% o f  t u to r s  b e l i e v e  t h a t  QA is an i n t e r n a l  s e l f  e v a l u a t i o n  
p r o c e s s  and a lmos t  50% b e l i e v e  it is an e x t e r n a l l y  e v a l u a t e d  sys t em 
f o r  F E TA C .  Cl ea r l y  a n u m b e r  o f  t u to r s  a g r e e  w i t h  b o t h  s t a t eme n t s  
b u t  the  fac t  tha t  a lm o s t  h a l f  the  t u to r s  see  QA as an e x t e r n a l l y  
e v a l u a t e d  sys t em s ho u l d  be  a c a u s e  for  c o n c e r n  i f . t h e  o b j e c t i v e  is 
f o r  QA to b e . a  p r o c e s s  o f  q u a l i t y  e n h a n c e m e n t  or  t he  p u r s u i t  o f  
e x c e l l e n c e .

O v e r a l l  the  an swe r  to the  r e s e a r c h  p r o b l e m  m u s t  be  t ha t  QA in the 
l i t e r a c y  s e r v i c e  c o m p l i e s  wi th  t he  f u n d a m e n t a l s  o f  an e f f e c t i v e  
s y s t e m  i f  t he  o b j e c t i v e  is to m e e t  the r e q u i r e m e n t s  o f  e x t e r n a l  
e v a l u a t i o n .

I f  the  o b j e c t i v e  is q u a l i t y  e n h a n c e m e n t  or  t h e . p u r s u i t  o f  e xce l l e nce  
t h e  e x i s t i n g  sys t em f a l l s  shor t  in a n u m b e r  o f  a r e a s  i n c l u d i n g  the 
i n v o l v e m e n t  o f  all  t u t o r s  in QA,  c l a r i t y  a b o u t  e a c h  t u t o r s  ro l e  in 
QA,  c o m m u n i c a t i o n s ,  t r a i n i n g  and  b r i e f i n g  fo r  a l l  t u t o r s  and  above  
a l l ,  t he  a r t i c u l a t i o n  o f  a c l ea r  m i s s i o n  t ha t  p l a c e s  t he  p u r s u i t  o f  
e x c e l l e n c e  above  all  e l se .
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Recommendat ions
I f  the  C D V E C  L i t e r a c y  Se r v i ce  e n c o m p a s s e s  1:1 l i t e r a c y  t u i t i o n ,  
g ro u p  t u i t i o n  l e a d i n g  to FETAC a w a r d s  and  o t h e r  f o r ms  of  adu l t  
b a s i s  e d u c a t i o n ,  p e r h a p s  it s hou l d  h ave  a c o m m o n  m i s s i o n  to w h i c h  
al l  s t a k e h o l d e r s  c an  a sp i r e .

S t e ps  s h o u l d  be t a k e n  to ensure  t ha t  the i n t e r n a l  focus  on QA f rom 
the  N A L A  EQF s y s t e m  is p r e s e r v e d  in the  t r a n s i t i o n  to F E T A C  
a c c r e d i t a t i o n .  I f  the  two s ys t ems  are to be i n t e g r a t e d ,  the  i dea l  
s o l u t i o n  wo u l d  be  to have  one set  o f  QA p o l i c i e s  and  p r o c e d u r e s  f o r  
the  L i t e r a c y  S e r v i c e  tha t  would  p r e s e r v e  t h e  p a r t i c i p a t i v e  s e l f  
e v a l u a t i o n  p r o c e s s  d e v e l o p e d  by N A L A  and  a l s o  p r o v i d e  the 
i n f o r m a t i o n  r e q u i r e d  by FETAC.

W h i l s t  it is u n d e r s t a n d a b l e  f rom an o p e r a t i o n a l  p o i n t  o f  v i ew tha t  
l o n g e r  s e r v i n g  t u t o r s  wi th  e x p e r i e n c e  o f  QA w o u l d  be more  d e e p l y  
i nvolved ,  in the  i m p l e m e n t a t i o n  o f  a new s y s t e m ,  t h e r e  is a c l ea r  
n e e d  for  b r i e f i n g  / t r a i n i n g  for  al l  t u t o r s  in t h e  o p e r a t i o n  o f  QA.

I n f o r m a t i o n  on QA s ho u l d  be i n c l u de d  in t he  V E C  c o u r s e s  for  
t r a i n i n g  v o l u n t a r y  t u t o r s .  Thi s  w o u l d  be p a r t i c u l a r l y  use fu l  for  
t h o se  t u t o r s  who  g r a d u a t e  f rom v o l u n t a r y  s e r v i c e  to pa id  1:1 and 
g ro u p  t u i t i o n .  A l t h o u g h  t he re  are p r a c t i c a l  d i f f i c u l t i e s  wi th  
i n v o l v i n g  v o l u n t a r y  t u t o r s  in the EQF t e a m s ,  t h e s e  t u t o r s  s ho u l d  n o t  
be lef t  out  o f  the  l o o p  in r e l a t i o n  to QA a n d  at  t he  v e r y  l eas t  t hey  
s ho u l d  be p r o v i d e d  w i t h  i n f o r m a t i o n  a b o u t  p r o g r e s s  and  
d e v e l o p m e n t s  on an o n g o i ng  bas i s .

A me a n s  o f  m e a s u r i n g  p e r f o r m a n c e  in QA s h o u l d  be  d e v e l o p e d  and  
al l  s t a k e h o l d e r s ,  i n c l u d i n g  v o l u n t a r y  t u t o r s ,  s h o u l d  be kept  i n f o r m e d  
o f  p r o g r e s s .
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Appendix 1: Survey Results
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19 April, 2007

Dear Tutor:

I am enclosing a questionnaire survey on quality assurance in the CDVEC Literacy Service.

I am carrying out the survey as part o f a research project for a Degree in Human Resources Management. I 
wish to assure you that the contents of the survey will be kept absolutely confidential and that information 
that could identify respondents will not be disclosed under any circumstances. The information you provide 
will only be used on an aggregated basis to identify trends but, as you can appreciate, the level o f  response 
will have a significant affect on my ability to identify such trends.

In anticipation of your co-operation, I have made a personal commitment to contribute €1.00 to (a charity) 
for every completed survey and I would be more than happy to be in a position to make this contribution on 
the basis of a 100% response.

Sincerely,

Finbar Duggan

24 H A Z E L W O O D ,  S H A N K I L L ,  C O .  D U B L I N



SURVEY

Quality Assurance in the CDVEC Adult Literacy Service

Part A
Th is  part of the survey is designed to provide a profile of literacy tutors w ho h a ve

responded to the survey

Q  1 Gender -  are you : Fem ale u
Male □

Q2 A ge - W h ich  age bracket applies to you: 18-35 □
3 6 - 5 5 □

55 + □
Q  3 How long h ave  you been working as a paid Tu to r in the Literacy Se rvice  (please do not include

service as a voluntary tutor or in any another capacity).

a ) Less than one year □
b) 2 to 5 years □
c)' M ore than five years □

Q  4 Do you provide .

a) Both; group and one to one tuition □
or

b)

or

G roup tuition only □
UI

c) one to one tuition only □



P a r t  B
Quality A ssura n ce  in Adult Literacy / Adult Basic Education is addressed by two Quality 
A ssura n ce  Policies; the N A LA  Evolving Quality Fram ew ork which w as introduced to V E C 's  in 
2000 and the F E T A C  Provider Quality Assurance Policy which w as registered in N ovem ber 
2006. T h e  Evolving Quality Fram ew ork provided m uch of the evidence that w as needed for 
F E T A C  registration and it will continue to provide evidence to support the quality assurance 
requirem ents of F E T A C . Th e  following lists a num ber of statements about quality assurance in 
the C D V E C  Literacy Service. I would like you to reflect on your own experience and to indicate 
your level of agreem ent with each statem ent

P le a se  c ircle  on e  a nsw e r fo r e a ch  q u e stio n :
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Q  5
I have been briefed about how quality assurance works 
in the adult literacy service

1 2 3 4 5

Q  6
All paid adult literacy tutors have a part to play in quality 
assurance

1 2 3 4 5

Q  7
I understand what I am expected to do about quality' 
assurance in adult literacy / adult basic education

1 2 3 4 5

Q  8

Quality assurance is an internal self evaluation system  
that im proves the quality of adult literacy tuition / adult 
basic education.

1 2 3 4 5

Q  9
Quality A ssura n ce  is an externally evaluated system  to 
com ply with F E T A C  registration

1 2 3 4 5

Q  10
Quality assurance is a means of docum enting what is 
already done

1 2 3 4 5

Q  11
W hen things go w rong in the adult literacy service, there - 
is an agreed w ay of putting them right

1 2 3 4 5



Q  12
M anagem ent com m itment to quality assurance is both 
evident and visible

1 2 3 4 5

Q  13

I am aw are of the values and beliefs of adult basic 
education as set out in the guiding principles of the 
Evolving Quality Fram ework.

1 2 3 4 5

Q  14
I am aware of the mission and values of the C D V E C  
Literacy Service as set out in the Adult Literacy Plan

1 2 3 4 5

Q  15 I need m ore information about Quality Assurance 1 2 3 4 5

Please use the space be lo w to  give any other views you m ay have about quality assurance in the adult 
literacy sen/ice

O0 <Db- 0)O) V-TO 05TO <d 0) ^  (D£ P — QJO ) (D c: h i CD Clc  9< _c cn cn c o )  
o  S' ~  cd $  o,-ra
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Th a n k  you for taking the time to complete this surve y

Please return the completed survey in the enclosed 
Stamped Addressed Envelope



Appendix 3: Chi-square tests of independence



Null hypothesis: The answers to Q8 and Q9 are INDEPENDENT

Alternative hypothesis: The answers to Q8 and Q9 are DEPENDENT in some way

CHI -SQUARED TEST OF INDEPENDENCE

Lflcart scale 1 2 - 3 4 5

Observed: Question 8 14.0 17.0 11.0 3.0 0.0

Observed: Question 9 7.0 16.0 15.0 5.0 4.0

21.0 33.0 26.0 8.0 4.0

Question 8: 50% 10.5 16.5 13.0 4.0 2.0

Question 9: 50% 10.5 16.5 13.0 4.0 2.0

21.0 33.0 26.0 8.0 4.0

0-E 0-E
(O) Expected (E) O-E squa squa

14.0 10.5 3.5 12.3 1.17

7.0 10.5 -3.5 12.3 1.17

17.0 16.5 0.5 0.3 0.02

16.0 16.5 -0.5 0.3 0.02

11.0 13.0 -2.0 4.0 0.31

15.0 13.0 2.0 4.0 0.31

3.0 4.0 -1.0 1.0 0.25

5.0 4.0 1.0 1.0 0.25

0.0 2.0 -2.0 4.0 2.00

4.0 2.0 2.0 4.0 2.00

Actual Chi Squared: 7.48 Excel CHITEST

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.48

ACCEPT THE HYPHOTESIS: QUESTIONS 8 AND 9 ARE INDEPENDENT

0.11



Nutt hypothesis: The answers to Q8 and Q5 are INDEPENDENT

Alternative hypothesis: The answers to Q8 and Q5 are DEPENDENT in some way

CHI -SQUARED TE S T OF INDEPENDENCE

Ukart scale 1 2 3 4 5

Observed: Question 8 14.0 17.0 11.0 3.0 0.0

Observed: Question 5 14.0 18.0 4.0 8.0 3.0

28.0 35.0 15.0 11.0 3.0

Expected: Question 8: 50% 14.0 17.5 7.5 5.5 1.5

Expected: Question 5: 50% 14.0 17.5 7.5 5.5 1.5

28,0 35.0 15.0 11.0 3.0

squa squa
Observed (O) Expected (E) O-E red red/

14.0 14.0 0.0 0.0 0.00

14.0 -14.0 0.0 0.0 0.00

17.0 17.5 -0.5 0.3 0.01

18.0 17.5 0.5 0.3 ‘ 0.01

11.0 7.5 3.5 12.3 1.63

4-0 - 7.5 “3.5 12.3 1.63

3.0 5.5 -2.5 6.3 1.14

B.O 5.5 2.5 6.3 1.14

0.0 1.5 -1.5 2.3 1.50

3.0 1.5 1.5 2.3 1.50

Actual Chi Squared: 8.67

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.46

ACCEPT THE HYPHOTESIS: QUESTIONS 6 AND 8 ARE INDEPENDENT

Excel CHJTEST



Null hypothesis: The answers to Q8 and Q6 are INDEPENDENT

CHI -SQUARED TEST OF INDEPENDENCE

Litert scale

Observed: Question 8 

Observed: Question 6

Expected: Question 8: 50% 

Expected: Question 6:50%

1 2 3 4 5

14.0 17.0 11.0 3.0 0.0

29.0 17.0 0.0 0.0 1.0

43.0 34.0 11.0 3.0 1.0

21.5 17.0 5.5 1.5 0.5

21.5 17.0 5.5 1.5 0.5

43.0 34.0 11.0 3.0 1.0

Observed (O) Expected (E) O-E O-E squared O-E squared/E

14.0 21.5 -7.5 58.3 2.62

29.0 21.5 7.5 56.3 2.62

17.0 17.0 0.0 0.0 0.00

17.0 17.0 0.0 0.0 0.00

11.0 5.5 5.5 30.3 5.50

0.0 5.5 -5.5 30.3 5.50

3.0 1.5 1.5 '2.3 . 1.50

0.0 1.5 -1.5 2.3 1.50

0.0 0.5 -0.5 0.3 0.50

1.0 0.5 0.5 0.3 0.50

Actual Chi Squared: 20.23

Degrees of freedom: (2-1 rows) x (5-1 columns) 

Critical Chi Square @  5% margin of error 

REJECT THE HYPHOTESIS: QUESTIONS 8 AND 6 ARE ASSOCIATED

4.00

9.48

Excel CHUTEST 0.00



Null hypothesis: The answers to Q8 and Q7 are INDEPENDENT

Alternative hypothesis: The answers to Q8 and Q7 are DEPENDENT in some way

CHI -SQUARED TEST OF INDEPENDENCE

Likart scale 1 2 3 4 5

Observed: Question 8 14.0 17.0 11.0 3.0 0.0

• Observed: Question 7 12.0 15.0 10.0 8.0 2.0

26.0 32.0 21.0 11.0 2.0

Expected: Question 8:50% 13.0 16.0 10.5 5.5 1.0

Expected: Question 7: 50% 13.0 16.0 10.5 5.5 1.0

26.0.,32.0 21.0 11.0 2.0

Observed (O) Expected (E) O-E O-E squared O-E squared/E

14.0 13.0 1.0 1.0 0.08

12.0 13.0 -1.0 1.0 0.08

17.0 16.0 1.0 1.0 0.06

15.0 16.0 -1-0 1.0 0.06

11.0 10.5 0.5 0.3 0.02

10.0 10.5 -0.5 0.3 .0.02

3.0 5.5 -2.5 6.3 1.14

8.0 5.5 2.5 6.3 1.14

0.0 1.0 -1.0 1.0 1.00

2.0 1.0 1.0 1.0 1.00

Actual Chi Squared: 4.60 Excel CHITEST

Degrees of freedom: (2-1 rows) x (5-1 columns) 4,00

Critical Chi Square @  5% margin of error 9.48

ACCEPT THE HYPHOTESIS: QUESTIONS 8 AND 7 ARE INDEPENDENT_________________ __________________________

0.33



Null hypothesis: The answers to Q8 and Q10 are INDEPENDENT

CHI -SQUARED TEST OF INDEPENDENCE

Likart scale

Observed: Question B 

Observed: Question 10

Expected: Question 8: 50% 

Expected: Question 10: 50%

. 1 2 3 4 5

14.0 17.0 11.0 3.0 0.0

6.0 17.0 17.0 6.0 0.0

20.0 34.0 28.0 9.0 0.0

10.0 17.0 14.0 4.5 0.0

10.0 17.0 14.0 4.5 0.0

20.0 34.0 28.0 9.0 0.0

ved (O) Expected (E) O-E O E  squared O-E squared/E

14.0 10.0 4.0 16.0 1.60

6.0 10.0 -4.0 16.0 1.60

17.0 17.0 0.0 0.0 0.00

17.0 17.0 0.0 0.0 0.00

11.0 14.0 -3.0 9.0 0.64

17.0 14.0 ' 3.0 9.0 0.64

3.0 4.5 -1.5 2.3 0.50

, 6.0 

0.0 

0.0

4.5 1.5 2.3 0.50

Actuaf Chi Squared: - 

- Degrees of freedom: (2-1 rows) x (4-1 columns) 

Critical Chi Square @  5% margin of error 

ACCEPT THE HYPHOTESIS: QUESTIONS 8 AND 10 ARE INDEPENDENT

5.49

3.00

7.81

Zero error 

Zero error

Excel CHITEST 0.14



Null hypothesis: The answers to Q8 and Q11 are INDEPENDENT

CHI -SQUARED TEST OF INDEPENDENCE

Ukart scale

Observed: Question 6 

Observed: Question 11

Expected: Question 8: 50% 

Expected: Question11: 50%

1 2 3 4 5

14.0 17.0 11.0 3.0 0.0

1.0 21.0 8.0 14.0 2.0

15.0 38.0 19.0 17.0 2.0

7.5 19.0 9.5 8.5 1.0

7.5 19.0 9.5 8.5 1.0

15.0 38.0 19.0 17.0 2.0

Observed (O) Expected (E) O-E O E  squared O-E squared/E

14.0 7.5 6.5 42.3 5.63

1.0 7.5 -6.5 42.3 5.63

17.0 19.0 -2.0 4̂ 0 0.21

21.0 19.0 2.0 4.0 0.21

11.0 9.5 1.5 2.3 0.24

8.0 9.5 -1.5 2.3 0.24

3.0 8.5 -5.5 30.3 3.56

14.0 8.5 5.5 30.3 3.56

0.0 1.0 -1.0 1.0 1.00

2.0 1.0 1.0 . . 1.0 ' 1.00

Actual Chi Squared:

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.48

Excel CHITEST 0.00

REJECT THE HYPHOTESIS: QUESTIONS 8 AND 11 ARE DEPENDENT



Null hypothesis: The answers to Q8 and Q12 are INDEPENDENT 

Alternative hypothesis: The answers to Q8 and Q12 are DEPENDE 

Likart scale 

Observed: Question 8 

Obsen/ed: Question 12

Expected: Question 8: 50%

Expected: Question 12:50%

CHI -SQUARED TEST OF INDEPENDENCE

1 2 3 4 5

14.0 17.0 11.0 3.0 0.0

17.0 19.0 6.0 3.0 1.0

31.0 36.0 17.0 6.0 1.0

15.5 18.0 8.5 3.0 0.5

15.5 18.0 8.5 3.0 0.5

31.0 36.0 17.0 6.0 1.0

Observed (O) Expected (E) O-E O-E Bquared O-E squared/E

14.0 15.5 -1.5 2.3 0.15

17.0 15.5 1.5 2.3 0.15

17.0 18.0 -1.0 1.0 0.06

19.0 18.0 1.0 1.0 0.06

.11.0 8.5 2.5 6.3 . 0.74

6.0 8.5 -2.5 6.3 0.74

3.0 3.0 0.0 0.0 0.00

3.0 3.0 , 0.0 0.0 ' 0.00

0.0 . 0.5 -0.5 0.3 * • 0.50

1.0 0.5 0.5 0.3 0.50

Actual Chi Squared: 

Degrees of freedom: (2-1 rows) x (5-1 columns) 

Critical Chi Square @  5% margin of error

2.87

4.00

9.48

Exce) CHITEST 0.68

ACCEPT THE HYPHOTESIS: QUESTIONS 8 AND 12 ARE INDEPENDENT



CHI -SQUARED TEST OF INDEPENDENCE 

Null hypothesis: The answers to Q8 and Q13 are INDEPENDENT 

Alternative hypothesis: The answers to Q8 and Q13 are DEPENDE 

Likart scale 

Observed; Question 8 

Observed: Question 13

Expected: Question 8: 50%

Expected: Question 13: 50%

1 2 3 4 5

14.0 17.0 11.0 3.0 0.0

17.0 19.0 7.0 3.0 0.0

31.0 38.0 18.0 6.0 0.0

15.5 18.0 9.0 3.0 0.0

15.5 18.0 9.0 3.0 0.0

31.0 38.0 18.0 6.0 0.0

Observed (O) Expected (E) O-E O-E squared O-E squared/E

14.0 15.5 -1.5 2.3 0.15

17.0 15.5 1.5 2.3 0.15

17.0 18.0 -1.0 1.0 0.06

19.0 16.0 1.0 1.0 0.06

11.0 9.0 2.0 4.0 0.44

7.0 9.0 -2.0 4.0 0.44

3.0 3.0 0.0 0.0 0.00

3.0 3.0 0.0 0.0 0.00

0.0

’ 0.0

Actual Chj Squared: 1.29

Degrees of freedom: (2-1 rows) x (4-1 columns) 

Critical Chi Square @  5% margin of error

3.00

7.81

Zero error 

Zero error

Excel CHITEST 0.73

ACCEPT THE HYPHOTESIS: QUESTIONS 8 AND 13 ARE INDEPENDENT



CHI -SQUARED TEST OF INDEPENDENCE

Null hypothesis: The answers to Q8 and Q14 are INDEPENDENT 

Alternative hypothesis: The answers to QB and Q14 are DEPENDE 

Likart scale 

Observed: Question 8 

Observed: Question 14

Expected: Question 8: 50%

Expected: Question 14: 50%

1 2 3 4 5

14.0 17.0 11.0 3.0 0.0

10.0 23.0 6.0 7.0 0.0

24.0 40.0 17.0 10.0 0.0

12.0 20.0 8.5 5.0 0.0

12.0 20.0 8.5 5.0 0.0

24.0 40.0 17.0 10.0 0.0

Observed (0) Expected (E) 0-E O-E squared O-E squared/E

14.0 12.0 2.0 4.0 0.33'

10.0 12.0 -2.0 4.0 0.33

17.0 20.0 -3.0 0.0 0.45

23.0 20.0 3.0 9.0 0.45

11.0 8.5 2.5 6.3 0.74

6.0 8.5 -2.5 6.3 0.74

3.0 5.0 -2.0 4.0 0.80

7.0 5.0 2.0 4.0 0.80

0.0

0.0

Actual Chi Squared: 4.64

Degrees of freedom: (2-1 rows) x <4-1 columns) 

Critical Chi Square @  5% margin of error

3.00

7.81

Zero error 

Zero error

Excel CHfTEST 0.20.

ACCEPT THE HYPHOTESIS: QUESTIONS 8 AND 14 ARE INDEPENDENT



Null hypothesis: The answers to QB and Q15 are INDEPENDENT

CHI -SQUARED TEST OF INDEPENDENCE

Likart scale 1 2 3 4 5

Observed: Question 8 14.0 17.0 11.0 3.0 0.0

'Observed: Question 15 12.0 19.0 2.0 11.0 2.0

28.0 36.0 13.0 14.0 2.0

Expected: Question 8: 50% 13.0 18.0 6.5 7.0 1.0

Expected: Question 15:50% 13.0 18.0 6.5 7.0 1.0

26.0 36.0 13.0 14.0 2.0

Observed (0) Expected (E) O-E O-E squared O-E squared/E

14.0 13.0 1.0 1.0 0.08

12.0 13.0 -1.0 1,0 0.08

17.0 18.0 -1.0 1.0 0.06

19.0 18.0 1.0 1.0 0.06

11.0 6.5 4.5 20.3 3.12

2.0 6.5 -4.5 20.3 3.12

3.0 7.0 -4.0 16.0 , 2.29

11.0 7.0 4.0 16.0 2.29

0.0 1.0 -1.0 1-0 1.00 Zero error

2.0 1.0 1.0 1.0

Actual Chi Squared:

1.00

13.07

Zero error

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.48

REJECT THE HYPHOTESIS: QUESTIONS 8 AND 15 ARE DEPENDENT



Null hypothesis: The answers to Q9 and Q5 are INDEPENDENT

Alternative hypothesis: The answers to Q9 and Q5 are DEPENDENT in some way

CHI -SQUARED TEST OF INDEPENDENCE

uxar
t 1

Observed: Question 9 7.0 16.0 15.0 5.0 4.0

Observed: Question 5 14,0 18.0 4.0 8.0 3.0 •

21.0 S4.0 19.0 13.0 7.0

Expected: Question 9 :50%v 10.5.17.0 9.5 6.5 3.5

Expected: Question 5: 50% 10.5 17.0 9.5 6.5 3.5

21.0 34.0 19.0 13.0 7.0

O-E O-E
Observed (O) Expected (E) O-E squa squa

7.0 10.5 -3.5 12.3 1.17

14.0 10.5 3.5 12.3 1.17

16.0 17.0 -1.0 1.0 0.06

18.0 17.0 1.0 1.0 0.06

15.0 9.5 5.5 30.3 3.18

4.0 9.5 -5.5 30.3 3.18

5.0 6.5 ' -1.5 2.3 0.35

8.0 6.5 . 1.5 2.3 ' 0.35

4.0 3.5 0.5 0.3 0.07

3.0 3!5 -0.5 0.3 0.07

Actual Chi Squared: 9.66

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.48

PT THE HYPHOTESIS: QUESTIONS 9 AND S ARE INDEPENDENT

Excel CHITEST 0.05



CHI -SQUARED TEST OF INDEPENDENCE 

Null hypothesis: The answers to Q9 and Q6 are INDEPENDENT 

Alternative hypothesis: The answers to Q9 and Q6 are DEPENDEI 

Ukart scale 

Observed: Question 9 

Observed: Question 6

Expected: Question 9: 50%

Expected: Question 6: 50%

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

29.0 17.0 0.0 0.0 1.0

36.0 33.0 15.0 5.0 5.0

18.0 16.5 7.5 2.5 2.5

18.0 16.5 7.5 2.5 2.5

38.0 33.0 15.0 5.0 5.0

squa
Observed (0) Expected (E) O-E red red/

7.0 18.0 -11.0 121.0 6.72

29 0 18.0 11.0 121.0 6.72

16.0 16.5 -0.5 0.3 0.02

17.0 16.5 0,5 0.3 0.02

15.0 7.5 7.5 56.3 7.50

0.0 7.5 -7.5 56.3 7.50

5.0 2.5 2.5 6.3 2.50

0.0 2.5 -2.5 6.3 2.50

4.0 2.5 1,5 2.3 0.90

1.0 2.5 -1.5 2.3 0.90

Actual Chi Squared: 

Degrees of freedom: (2-1 rows) x (5-1 columns) 

Critical Chi Square @  5% margin of error 

REJECT THE HYPHOTESIS: QUESTIONS 9 AND 6 ARE DEPENDENT

3S.27

4.00

9.48

Excel CHITEST 0.00



CHI -SQUARED TEST OF INDEPENDENCE

Null hypothesis: The answers to Q9 and Q7 are INDEPENDENT 

Aftemative hypothesis: The answers to Q9 and Q7 are DEPENDEI 

Likart scale 

Observed: Question 9 

Observed: Question 7

Expected: Question 0: 50% '

Expected: Question 7: 50%

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

12.0 15.0 10.0 8.0 2.0

19.0 31.0 25.0 13.0 6.0

9.5 15.5 12.5 .6.5 3.0

9.5 15.5 12.5 6.5 3.0

19.0 31.0 25.0 13.0 6.0

Observed (O) Expected (E) O-E O-E squared O-E squared/E

7.0 9.5 *2.5 6.3 0.66

12.0 9.5 2.5 6.3 0.66

18.0 15.5 0.5 0.3 0.02

15.0 15.5 -0.5 0.3 0.02

15.0 12.5 2.5 6.3 0.50

10.0 12.5 -2.5 6.3 0.50

5.0 6.5 -1.5 2.3 0.35

8.0 6.5 1.5 2.3 0.35

4.0 3.0 1.0 1.0 0.33

2.0 3.0 -1.0 1.0 0.33

Actual Chi Squared: 3.71

Degrees of freedom: (2-1 rows) x (5-1 columns)

’ Critical Chi Square @  5% margin of error 

ACCEPT THE HYPHOTESIS: QUESTIONS 9 AND 7 ARE DEPENDENT '____

9.48

Excel CHITEST 0/45



Null hypothesis: The answers to Q9 and Q10 are INDEPENDENT 

Alternative hypothesis: The answers to Q9 and Q10 are DEPENDE 

Likart scale 

Observed: Question 9 

Observed:.Question 10

Expected: Question B; 50%

Expected: Question 10: 50%

CHI -SQUARED TEST OF INDEPENDENCE

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

6.0 17.0 17.0 6.0 0.0

13.0 33.0 32.0 11.0 4.0

6.5 16.5 16.0 __ 5.5 2.0

6.5 16.5 16.0 5.5 2.0

13.0 33.0 32.0 11.0 4.0

Observed (O) Expected (E) O-E O-E squared red/E

7.0 6.5 0.5 0.3 0.04

6.0 6.5 -0.5 0.3 0.04

16.0 16.5 -0.5 0.3 0.02

17.0 16.5 0.5 0.3 0.02

15.0 16.0 -1.0 1.0 0.06

17.0 16.0 1.0 1.0 0.06

5.0 5.5 -0.5 0.3 0.05

6.0 5.5 0.5 0.3 0.05

4.0 2.0 2.0 4.0 2.00 Zero error

0.0 2.0 -2.0 4.0 2.00 Zero error

Actual Cfii Squared: 4.32

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error &.4S

ACCEPT THE HYPHOTESIS: QUESTIONS & AND 10 ARE DEPENDENT .______________

Excel CHITEST 0.36



Null hypothesis: The answers to Q9 and Q11 are INDEPENDENT 

Alternative hypothesis: The answers to Q9 and Q11 are DEPENDENT i 

Ukart scale 

Observed: Question 6 

Observed: Question 11

Expected: Question 9: 50%

Expected: Question 11: 50%

CHI -SQUARED TEST OF INDEPENDENCE

1 2 3 4 5

7.0 16.0 15.0 •5.0 4.0

1.0 21.0 8.0 14.0 2.0

8.0 37.0 23.0 16.0 8.0

4.0 18.5 11.5 9.5 3.0

4.0 18.5 11.5 9.5 3.0

8.0 37.0 23.0 19.0 6.0

Observed (O) Expected (E) O-E O-E squared ned/E

7.0 4.0 3.0 9.0 2.25

1.0 4.0 -3.0 9.0 2.25

16.0 18.5 -2.5 6.3 0.34

21.0 18.5 2.5 6.3 0.34

15.0 11.5 3.5 12.3 1.07

8.0 11.5 -3.5 12.3 1.07

5.0 9.5 -4.5 20.3 2.13

14.0 9.5 4.5 20.3 2.13

4.0 3.0 1.0 1.0 0.33

2.0 3.0 -1.0 1.0 0.33

Actual Chi Squared: 12.24

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.48

Excel CHITEST 0.02

REJECT THE HYPHOTESIS: QUESTIONS 9 AND 11 ARE DEPENDENT



CHI -SQUARED TEST OF INDEPENDENCE 

Null hypothesis: The answer? to Q9 and Q12 are INDEPENDENT 

Alternative hypothesis: The answers to Q9 and Q12 are DEPENDE 

Likart scale 

Observed: Question 9 

Observed: Question 12

Expected; Question 9: 50%

Expected: Question 12:50%

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

17.0 19.0 6.0 3.0 1.0

24.0 35.0 21.0 8.0 5.0

12.0 17.5 10.5 4.0 2.5

12.0 17.5 10.5 4.0 2.5

24.0 35.0 21.0 8.0 5.0

Observed (O) Expected (E) O-E O-E squared O-E squared/E

7.0 12.0 -5.0 25.0 2.08

17.0 12.0 5.0 25.0 2.08

16.0 17.5 -1.5 2.3 0.13

19.0 17,5 1.5 2.3 0.13

15.0 ' -10.5 4.5 20.3 1.93

6.0 10.5 -4.5 20.3 1.93

5.0 4.0 1.0 1.0 0.25

3.0 4.0 -1.0 1.0 0.25

4.0 2.5 1.5 2.3 0.90

1.0 2.5 -1.5 2.3 0.90

Actual Chi Squared: 

Degrees of freedom: (2-1 rows) x (5-1 columns) 

Critical Chi Square @  5% margin of error

10.68

4.00

9.48

Excel CHfTEST 0.03

REJECT THE HYPHOTESIS: QUESTIONS 9 AND 12 ARE DEPENDENT '



Null hypothesis: The answers to Q9 and Q13 are INDEPENDENT

CHI -SQUARED TEST OF INDEPENDENCE

Likart

Observed: Question 9 

Observed: Question 13

Expected: Question 9 : 50% 

Expected: Question 13: 50%

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

17.0 19.0 7.0 3.0 0.0

24.0 35.0 22.0 8.0 4.0

12.0 17.5 11.0 4.0 2.0

12.0 17.5 11.0 4.0 2.0

24.0 35.0 22.0 8.0 4.0

Observed (O) Expected (E) O-E 0-E squared O-E squared/E

7.0 12.0 -5.0 25.0 2.08

17.0 12.0 5.0 25.0 2.08

16.0 17.5 -1,5 2.3 0.13

19.0 17.5 1.5 2.3 0.13

15.0 11.0 4.0 16.0 1.45

7.0 11.0 -4.0 16.0 1.45

5.0 4.0 1.0 1.0 0.25

3.0 4.0 -1.0 1.0 0.25

4.0 2.0 2.0 4.0 2.00

0,0 2.0 -2.0 4.0 2.00

Actual Chi Squared: 11.83

Degrees of freedom: (2-1 rows) x (5-1 columns) 3.00

Critical Chi Square @  5% margin of error 9.48

Excel CHITEST 0.02

REJECT THE HYPHOTESIS: QUESTIONS 6 AND 13 ARE DEPENDENT



CH> -SQUARED TEST OF INDEPENDENCE 

Null hypothesis: The answers to Q9 and Q14 are INDEPENDENT 

Alternative hypothesis: The answers to Q9 and Q14 are DEPENDE 

Likart scale 

Observed: Question 9 

Observed: Question 14

Expected: Question 9: 50%

Expected: Question 14:50%

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

10.0 23.0 6.0 7.0 0.0

17.0 39.0 21.0 12.0 4.0

8.5 19.5 10.5 6.0 2.0

8.5 19.5 10.5 6.0 2.0

17.0 39.0 21.0 12.0 4.0

O-E O-E
Observed (O) Expected (E) O-E squa squa

7.0 8.5 -1.5 2.3 0.26

10.0 8.5 1.5 2.3 0.26

16.0 19.5 -3.5 ,12.3 0.63

23.0 19.5 3.5 12.3 0.63

15.0 10.5 4.5 20.3 1.93

6.0 10.5 -4.5 20.3 1.93

5.0 6.0 -1.0 1.0 0.17

7.0 6.0 1.0 1.0 0.17

4.0 2.0 2.0 • 4.0 2.00

0.0 2.0 -2.0 4.0 2.00

Actual Chi Squared: 9,98

Degrees of freedom: (2-1 rows) x (5-1 columns) 3.00

Critical Chi Square @  5% margin of enror 6.48

Excel CHfTEST 0.04

THE HYPHOTESIS: QUESTIONS 9 AND 14 ARE DEPENDENT



Null hypothesis: The answers to Q9 and Q15 are INDEPENDENT

CHI -SQUARED TEST OF INDEPENDENCE

Linar
t

Observed: Question 9 

Observed: Question 15

Expected: Question 9: 50% 

Expected: Question 15: 50%

1 2 3 4 5

7.0 16.0 15.0 5.0 4.0

12.0 19.0 2.0 11.0 2.0

19.0 35.0 17.0 16.0 6.0

9.5 17.5 . 8.5 8.0 3.0

9.5 17.5 8.5 8.0 3.0

19.0 35.0 17.0 16.0 6.0

UDS

erve
txpe
cted O-E O-E squared O-E squared/E

7.0 9.5 -2.5 6.3 0.66

12.0 9.5 2.5 6.3 0.66

16.0 17.5 -1.5 2.3 0.13

19.0 17.5 1.5 2.3 0.13

15.0 8.5 6.5 42.3 4.97

2.0 8.5 -6.5 42.3 4.97

5.0 8.0 -3.0 9.0 1.13

11.0 8.0 3.0 9.0 1.13

4.0 3.0 1.0 1.0 0.33 Zero error

2.0 3.0 -1.0 1.0 0.33 Zero error

Actual Chi Squared: 14.43

Degrees of freedom: (2-1 rows) x (5-1 columns) 4.00

Critical Chi Square @  5% margin of error 9.48

Exoel CHtTEST 0.01

REJECT THE HYPHOTESIS: QUESTIONS 9 AND 15 ARE DEPENDENT



APPENDIX

L« 1

Observed -over 5 
Observed-under 5

9.0
5.0

12.0
6.0

0.0
4.0

2.0
6.0

0.0
3.0

14.0 18.0 4.0 8.0 3.0
Expected Q5 -over 5 7.0 9.0 2.0 4.0 1.5
Expected Q5 - under5 7.0 9.0 2.0 4.0 1.5-

14.0 18.0 4.0 6.0 3.0

Null hypotheses: the answers are independent
Alternative hyphoteses: they are dependent in some way
Observed Expected o-e o-e sq o-e sq/e

9 7 2.0 4.0 - 0.6
5 7 -2.0 4.0 0.6

12 9 3.0 9.0 1.0
6 9 -3.0 9.0 1.0
0 2 -2.0 4.0 2.0
4 2 2.0 4.0 2.0
2 4 -2.0 4.0 1.0
6 4 2.0 4.0 1.0
0 1.5 -1.5 2.3 1.5
3 1.5 1.5 2.3 1.5

Actual chi-squared 12.1

Degrees of freedom:
Critical Chi Square @  5% margin of error

4.0
J.48

Alternative hyphoteses: Q‘s 5 are associated in some way

106 1
Observed -over 5 16.0 7.0 0.0 0.0 0.0
Observed -under 5 13.0 10.0 0.0 0.0 1.0

29.0 17.0 0.0 0.0 1,0
Expected-over 5 14.5 8.5 0.0 0.0 0.5
Expected - under 5 14.5 8.5 0.0 0.0 0.5

29.0 17.0 0.0 0.0 1.0

Null hypotheses: the answers are independent 
Alternative hyphoteses: they are associated in some way

o-e sq/eObserved Expected o-e o-e sq
16 7 9.0 81.0
13 7 6.0 36.0

7 9 -2.0 4.0
10 9 1.0 1.0

0 2 -2.0 4.0
0 2 -2.0 4.0
0 4 -4.0 16.0
0 4 -4.0 16.0
0 1.5 -1.5 2.3
1 1.5 -0.5 0.3

Actual chi-squared

Degrees of freedom: _
Critical Chi Square @  5% margin of error

11.6
5.1
0.4
0.1
2.0

2.0

4.0
4.0 
1.5 
0.2

30.9

3.0
7.82

Alternative hyphoteses: they are associated In some way



w.
Observed -over 5 
Observed -under 5

Expected -over 5 
Expected - under5

10.0 9.0 2.0 2.0 0.0
2.0 6.0 8.0 6.0 2.0

12.0 15.0 10.0 8.0 2.0
6.0 7.5 5.0 4.0 1.0
6.0 7.5 5.0 4.0 1.0

12.0 15.0 10.0 8.0 2.0

Null hypotheses: the answers are independent 
Alternative hyphoteses: they are associated in some way
Observed Expected o-e o-esq o-e sq fe

10 6 . 4.0 16.0 2.7
2 6 -4.0 16.0 2.7
9 7.5 1.5 2.3 0.3
6 7.5 -1.5 2.3 0.3
2 5 -3.0 9.0 1.8
8 5 3.0 9.0 1.8
2 4 -2.0 4.0 1.0
6 4 2.0 4.0 1.0
0 1 -1.0 1.0 1.0
2 1 1.0 1.0 1.0

Actual chi-squared 13.5

Degrees of freedom: 4.0
Critical Chj Square @  5% margin of error 9.48

Alternative hyphoteses: they are associated in some way

Q8
Observed -over 5 8.0 9.0 5.0 . 1.0 0.0
Observed -under 5 6.0 8.0 6.0 2.0 0.0

14.0 17.0 11.0 3.0 0.0
Expected -over 5 7.0 8.5 5.5 1.5 0.0
Expected -  under5 7.0 8.5 5.5 1.5 0.0

14.0 17.0 11.D 3.0 0.0

Null hypotheses: the answers to are independent 
Alternative hyphoteses: they are associated in some way
Observed Expected o-e o-e sq o-esq/e

8 7 1,0 1.0 0.1
6 7 -1.0 1.0 "0.1
9 8.5 0.5 0.3 0.0
8 8.5 -0.5 0.3 0.0
5 5.5 -0.5 0.3 0.0
6 5.5 0.5 0.3 0.0
1 1.5 -0.5 0.3 0.2
2 1.5 0.5 0.3 0.2
0
0

Actual chi-squared 

Degrees of freedom:
Critical Chi Square @  5% margin of error

3.0
7.82

Accept null hypotheses: the answers to are independent



Observed -over 5 
Observed -under 5

Expected -over 5 
Expected - under5

3.0 12.0 4.0 2.0 2.0
4.0 4.0 11.0 3.0 2.0
7.0 18.0 15.0 5.0 4.0
3.5 8.0 7.5 2.5 2.0
3.5 8.0 7.5 2.5 2.0
7.0 18.0 15.0 5.0 4.0

Null hypotheses: the answers to are independent 
Alternative hyphoieses: they are associated in some way 
Observed Expected o-e o-e sq o-e sq/e

3 ' 3.5 -0.5 0.3 0.1
4 3.5 0.5 0.3 0.1

12 8 4.0 16.0 2.0
4 8 -4.0 16.0 2.0
4 7.5 -3.5 12.3 . 1.6

11 7.5 3.5 12.3 1.6
2 2.5 -0.5 0.3 0.1
3 2.5 0.5 0.3 0.1
2 . 2 0.0 0.0 0.0
2 2 0.0 0.0 0.0

Actual chi-squared 7.6

Degrees of freedom:
Critical Chi Square @  5% margin at error

4.0
9.48

Accept null hypotheses: the answers to are independent

IQ10 I
Observed -over 5 5.0 9.0 7.0 2.0 0.0
Observed -under 5 1.0 8.0 10.0 4.0 0.0

6.0 17.0 17.0 6.0 0.0
Expected -over 5 3.0 8.5 8.5 3.0 0.0
Expected -  underS 3.0 8.5 8.5 3.0 0.0

6.0 17.0 17.0 6.0 0.0

NuU hypotheses: the answers to are independent 
Alternative hyphoteses: they are associated in some way
Observed Expected o-e o-e sq

Actual chi-squared

o-e sq/e
5 3 2.0 4.0 1.3
1 ' 3 -2.0 4.0 1.3
9 8.5 0.5 0.3 0.0
8 8.5 -0.5 0.3 0.0
7 8.5 -1.5 2.3 0.3

10 8.5 1.5 2.3 0.3
2 ? 3 -1.0 1.0 0.3.
4
0
0

3 1.0 1.0 0.3

Degrees of freedom:
Critical Chi Square @  5% margin of error

3.0
7.82

Accept null hypotheses: the answers to are Independent



IP1! ___ I
Observed -over 5 
Observed Hinder 5

0.0
1.0

13.0
8.0

2.0
6.0

6.0
8.0

1.0
1.0

1.0 21.0 8.0 14.0 2.0
Expected -over 5 0.5 10.5 4.0 7.0 1.0
Expected - Under5 0.5 10.5 4.0 ■ 7.0 1.0

1.0 21.0 8.0 14.0 2.0

Null hypotheses: the answers to are independent 
Alternative hyphoteses: they are associated m some way 
Observed Expected o-e o-e sq o-e sq/e

0 0.5 -0.5 0,3 0.5
1 0.5 0.5 0.3 0.5

13 10.5 2.5 6.3 0.6
6 10.5 -2.5 6.3 0.6
2 4 -2.0 4.0 1.0
6 4 2.0 4.0 1.0
6 7 -1.0 1.0 0.1
B 7 1.0 1.0 0.1
1 1 0.0 0.0 0.0
1 1 0.0 0.0 0.0

Actual chi-squared 4.5

Degrees of freedom: 4.0
Critical Chi Square @  5% margin Df error 9.46

Accept null hypotheses: the answers to are independent

i°12 i
Observed -over 5 
Observed Hinder 5

Expected -over 5 
Expected -  under5

12.0 7.0 2.0 1.0 1.0
5.0 12.0 4.0 2.0 0.0

17.0 19.0 6.0 3.0 1.0
8.5 9.5 3.0 1.5 ' 0.5
8.5 9.5 3.0 1.5 0.5

17.0 19.0 6.0 3.0 1.0

Null hypotheses: the answers to are independent 
Alternative hyphoteses: they are associated in some way 
Observed Expected o-e o-e sq o-e sq/e

12 8.5 3,5 12.3 1.4
5 8.5 -3.5 12.3 1.4
7 9.5 -2.5 6.3 0.7

12 9.5 2.5 6.3 0.7
2 3 -1.0 1.0 0.3 .
4 3 1.0 1.0 0.3
1 1.5 -0.5 0.3 0.2
2 1.5 0.5 0.3 • 0.2
1 0.5 0.5 0.3 0.5
0 0.5 -0.5 0.3 0.5

Actual chi-squared 6.2

Degrees of freedom: 4.0
Critical Chi Square @  5% margin of error 9.48

Accept null hypotheses: the answers to are independent



IQ13 1
Observed -over 5 
Observed -under 5

Expected -over 5 
Expected - under5

12.0 10.0 1.0 0.0 0.0
5.0 9.0 6.0 3.0 0.0

17.0 19.0 7.0 3.0 0.0
8.5 9.5 3.5 1.5 0.0
8.5 9.5 3.5 1.5 0.0

17.0 19.0 7.0 3.0 0.0

Null hypotheses-, the answers to are independent 
Alternative hyphoteses: they are associated In some way
Observed Expected o-e o-e sq o-e sq/e

12 8.5 3.5 12.3 1.4
5 8.5 -3.5 12.3 1.4

10 9.5 0.5 0.3 0.0
6 9.5 -0.5 . 0.3 0.0
1 3.5 -2.5 6.3 1.8
6 3.5 2.5 6.3 1.8
0 1.5 -1.5 2.3 1.5
3 1.5 1.5 2.3 1.5
0
0

Actual chi-squared 9.5

Degrees of freedom: 3.0
Critical Chi Square @  5% margin of error 7.82

Alternative hyphoteses: they are associated in some way

Q14
Observed -over 5 7.0 11.0 3.0 2.0 0.0
Observed -under 5 3.0 12.0 3.0 5.0 0.0

10.0 23.0 6.0 • 7.0 0.0
Expected-over 5 5.0 11.5 3.0 3.5 0.0
Expected - underS 5.0 11.5 3.0 3.5 0.0

10.0 23.0 6.0 7.0 0.0

Null hypotheses: the answers to are independent
Alternative hyphoteses: (hey are associated in some way
Observed Expected o-e o-e sq o-e sq/e

7 5 2.0 4.0 0.8
3 5 -2.0 4.0 0.8

11 11.5 -0.5 0.3 0,0
12 11.5 0.5 0.3 0.0
3 3 0.0 0.0 0.0
3 3 . 0.0 0.0 0.0
2 3.5 -1.5 2.3 0.6
5 3.5 1.5 2.3 0.6
0
0

Actual chi-squared 2.9

Degrees of freedom:
Critical Chi Square @  5% margin of error

3.0
7.82

Null hypotheses: the answers to are Independent



I°15 I
Observed -over 5 
Observed -under 5

Expected-over 5 
Expected - underS

2.0 8.0 1.0 9.0 2.0
10.0 11.0 1.0 2.0 0.0
12.0 19.0 2.0 11.0 2.0
6.0 9.5 1.0 5.5 1.0
6.0 9.5 1.0 5.5 1.0

12.0 19.0 2.0 11.0 2.0

Nuti hypotheses: the answers to are independent 
Alternative hyphoteses: they are associated in some way
Observed Expected o-e o-e sq o-e sq/e

2 £ -4.0 16.0 ' 2.7
10 6 4.0 16.0 2.7
B 9.5 -1.5 2.3 0.2

11 9.5 1.5 2.3 0.2
1 1 0.0 0.0 0.0
1 1 0.0 0.0 0.0
9 5.5 3.5 12.3 2.2
2 5.5 -3.5 12.3 2.2
2 1 1.0 1.0 1.0
0 1 -1.0 • 1.0 1.0

Actual chi-squared 12.3

Degrees of freedom: 4.0
Critical Chi Square @  5% margin of error 9.46

Alternative hyphoteses: they are associated In some way



Q5
O b se rve d  :Both 4.0 12.0 2.0 2.0 1.0
O b s e r v e d : G roup 10.0 6.0 2.0 6.0 2.0

14.0 18.0 4.0 8.0 3.0
Expected 7.0 9.0 2.0 4.0 1.5
Expected 7.0 9.0 2.0 4.0 1.5

14.0 18.0 4.0 8.0 3.0

Null hypotheses: the answers are independent
Alternative hyphoteses: the answers are associated in some way
O b se rve d  Expected o -e  o-e  sq o -e  sq/e

4 14.5 -10.5 110.3 7.6
10 7 3.0 9.0 1.3
12 7 5.0 25.0 3.6

6 9 -3.0 9.0 1.0
2 9 -7.0 49.0 5.4
2 18 -16.0 256.0 14.2
2 2 0.0 0.0 0.0
6 2 4.0 16.0
1 4 -3.0 9.0 2.3
2 4 -2.0 4.0 1.0

Actual chi-5 1.5 - ,36.4
1.5 Degrees of freedom \ 4

Critical Chi-square @  5% 9.48

Alternative hyphoteses: the answers are associated in some way
Q 7
O bse rve d: Both 4.0 12.0 2.0 2.0 1.0
O bse rve d  :G roup 10.0 6.0 2.0 6.0 2.0

14.0 18.0 4.0 8.0 3.0
Expected 7.0 9.0 2.0 4.0 1.5
Expected 7.0 9.0 2.0 4.0 1.5

14.0 18.0 4.0 8.0 3.0

Null hypotheses: the answers are independent
Alternative hyphoteses: the answers are associated in some way
O b se rve d  Expected o-e  o-e sq o -e  sq/e

4 14.5 -10.5 110.3 7.6
10 7 3.0 9.0 1.3
12 ‘ 7 5.0 25.0 3.6

6 9 -3.0 9.0 1.0
2 9 -7.0 49.0 5.4
2 18 -16.0 256.0 14.2
2 2 0.0 0.0 0.0
6 2 4.0 16.0
1 - 4 -3.0 9.0 2.3
2 4 -2.0 4.0 1.0

Actual chi-; 1.5 36.4
1.5 Degrees of freedom 4

Critical Chi-square @  5% 9.48



Q6
Observed :Both 12.0 9.0 0.0 0.0 0.0
Observed :Group 17.0 8.0 0.0 0.0 1.0

29.0 17.0 0.0 0.0 1.0
Expected 14.5 8.5 0.0 0.0 0.5
Expected 14.5 8.5 0.0 0.0 0.5

29.0 17.0 0.0 0.0 1.0

Null hypotheses: the answers are independent
Alternative hyphoteses: the answers are associated in some way
Observed Expected o-e o-e sq o-e sq/e

12 14.5 -2.5 6.3 0.4
17 14.5 2.5 6.3 0.4

9 8.5 0.5 0.3 0.0
8 8.5
0
n

-0.5 0.3 0.0

u
0
0

0.5 0.5 0.0 0.0 0.0
0.5 0.5 0.0 0.0 0.0

Actual chi-squared
Degrees of freedom 
Critical Chi-square @  5%

Null hypotheses: the answers are independent

0:9
4

9.48

Q8
Observed:Both 4.0 10.0 3.0 3.0 0.0
Observed :Group - 10.0 7.0 8.0 0.0 0.0

14.0 17.0 11.0 3.0 0.0
Expected 7.0 8.5 5.5 1.5 0.0
Expected 7.0 8.5 5.5 . 1.5 0.0

14.0 17.0 11.0 3.0 0.0

Null hypotheses: the answers are independent
Alternative hyphoteses: the answers are associated in some way
Observed Expected o-e o-e sq o-e sq /e

4 7 -3.0 9.0 1.3
10 7 3.0 9.0 1.3
10 8.5 1.5 2.3 0.3

7 8.5 -1.5 2.3 0.3
3 5.5 -2.5 6.3 1.1
8 5.5 2.5 6.3 1.1
3 1.5 1.5 2.3 1.5
0 1.5 -1.5 2.3
0 0
0 0

Actual chi-squared
Degrees of freedom 
Critical Chi-square @  5%

6.9
4

9.48



Q9
O bserved:B oth 3.0 . 8.0 8.0 1.0 1.0

O b s e rv e d :G roup 4.0 8.0 7.0 4.0 3.0
7.0 16.0 15.0 5.0 4.0

Expected 3.5 8.0 7.5 2.5 2.0

Expected 3.5 8.0 7.5 2.5 2.0
7.0 16.0 15.0 5.0 4.0

Null hypotheses: the answers are independent
Alternative hyphoteses: the answers are associated in some way
O bserved Expected o-e o-e sq o -e  sq/e

3 3.5 -0.5 0.3 0.1

4 3.5 0.5 0.3 0.1
8 8 0.0 0.0 0.0
8 8 0.0 0.0 0.0
8 7.5 0.5 0.3 0.0
7 7.5 -0.5 0.3 0.0
1 2.5 -1.5 2.3 0.9
4 2.5 1.5 2.3
1 2 -1.0 1.0 0.5
3 2 1.0 1.0 0.5

Actual chi-squared 2.1

1.5 Degrees of freedom 4
Critical Chi-square @  5% 9.48



Q10
O bserved:Both 1.0 11.0 6.0 2.0 0.0
Observed :G ro u p 5.0 6.0 11.0 4.0 0.0

6.0 17.0 17.0 6.0 0.0

Expected 3.0 8.5 8.5 3.0 0.0
Expected 3.0 8.5 8.5 3.0 0.0

6.0 17.0 17.0 6.0 0.0

Nutf hypotheses: the answers are independent
Alternative hyphoteses: the answers are associated in some way
Observed Expected o-e o -e  sq o -e  sq/e

1 3 -2 .0 4.0 1.3
5 3 2.0 4.0 • 1.3

11 8.5 2.5 6.3 0.7
6 8.5 -2 .5 6.3 0.7
6 8.5 -2 .5 6.3 . 0.7

11 8.5 2.5 6.3 0.7
2 3 -1 .0 1.0 0.3
4 3 1.0 1.0
o ;
0

Actual chi-squared 5.9

1.5 Degrees of freedom 4
Critical Chi-square @  5% 9.48


