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ABSTRACT

The purpose of this research is to consider possible modifications e-learning
providers from ‘western’ countries, such as Ireland, need to make for Chinese
learners. These providers can be commercial arganisations or academic
institutions, or other entities and the Chinese learngrs can be learning in China or
as expatriates in a western country, such as Ireland.

The hypothesis was:

‘Chinese learners need e-learning which is developed to meet their culture
and learning styles”.

The project involved a range of research methodologies. These included a
questionnaire, interviews and an experiment. A broad range of people, including
Chinese learners, their teachers and other people working with them, in Ireland
and China, took part in the project. The questionnaire was distributed by teachers
in a number of educational |nst|tut|ons and by email, and was also downloadable
from a dedicated website set up by thls author for the project (http://www.wme-
learn.com). Interviews were carried out in Ireland and China. The experiment
involved two groups of Chinese learners — one using e-learning without any
special modifications; the other using modifications which had been identified
from the extensive Iiteratur;a review, questionnaire and interviews.

This research report contains details of how the project was operationalised,
incorporating detailed methodologies and tools. The hypothesis was proven to a
large extent. A 10-point model of modifications was presented and this author set
out a number of recommendations to put these into practical action. This author
recommends that the research work continue into the future in this exciting and

National College of Ireland

challenging arena.
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1. INTRODUCTION:-

in the world within the next 25 years. China's role as a very major economic force
in the world economy is nothing new. From the tales of Marco Polo and the
journeys of the early explorers we know that China was the most important
trading nation in the known world at that time. it is useful to recall, for example,
that Christopher Columbus sailed west to find a new route to China — not to
discover America! Recent Chinese history has seen it withdraw from the world
generally since the middle of the twentieth century — but this has changed
dramatically with the new ‘open door’ economic policies of the Chinese
government in recent years.

With a population of over 1.3 billion people the government of the PRC places
great importance on education and training to give the country competitive
advantages into the future. Given the vast size of the country and the rapid
movement of people from the countryside into cities (over 40% of Chinese people
now live i cities), existing third-level colleges and corporate in-house training
services are unabie to cope with the huge demands on them to provide rapid
education.

Chinese people place considerable status value on a western education and the
government of the PRC has been sending thousands of students abroad in
recent years to gain such educational experiences and qualifications. For
example, Ireland had over 3,000 Chinese students on various education and
training courses during 2004, (international Education Board of Ireland, 2005).

There are opportunities therefore for western providers of education and training
services with Chinese learners. Given the need to rapidly deploy such services

and the potential for the Internet and e-learning in China western providers must
be properly prepared. 80 million Chinese people had Internet access by the end
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of 2004 and the UN praised China during.2005 for its tremendous success in
transforming its telecommunications infrastructure beyond ali recognition since it
joined the WTO. Within China broadband infrastructure is now at world-ciass
standard. The Internet is rapidly becoming a part of peoples’ everyday lives.

The question of whether it is possible to directly transfer e-learning programmes
and materials available to western learners to Chinese learners is crucial. If it is
neceésary to modify these to suit Chinese leamers then we need to know what
these modifications should be and prepare ourselves accordingly. it may not be
possible to simply modify existing programmes and materiais; we may need to
adopt a different pedagogy to suit the leaming styles of Chinese learners who are
heavily influenced by China’s traditional teaching methods linked to Confucian
principles. Many of the Chinese learning and teaching styles observed by
western educators may be misunderstood, as Chinese learners seem to develop
eeper levels of learning and understanding using methods which westerners
may have failed to fully appreciate up to now.

Key areas for education and training are information technology, engineering,
business/entrepreneurial management, human resources management, and
hospitality management. These are all areas which western educational
establishments, business entities and e-learning service providers have
considerable experience. Combining that experience with any modifications
necessary for Chinese learners should place providers in a strong position in this
most important marketplace,

This research project sets out to identify some of the more important learning and
teaching issues with Chinese learners, and investigate how they can be
addressed in appropriate e-learning initiatives.

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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Section 2

LITERATURE REVIEW
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2.1 OVERVIEW:-

A detailed review of relevant literature is included in this section. The review
covers three broad areas:-

(A}  Chinese people, education and learning;
(B)  Culture Shock and Acculturation in e-learning; and

{(C) Cultural factors and their effects on the behaviour and attitudes of Chinese
people.

For the reader's convenience these are summarised in the following pages.
These summaries are followed by more detailed reviews for each area.

e of Ireland

2.2 Section Summary — Chinese people, educétion and learning.

This section considers how Chinese people learn. It looks at the Chinese
education system and how students are taught in China. Key aspects of the
Chinese education system are reviewed, such as the role of the teacher, the role
of the student, memorisation and priorities for Chinese students in China. It also
considers the implications generally for ‘western’ educators, whether providing
services {o Chinese people in China or to Chinese people outside China.

Confucian teaching still has a major influence on the education system in China
today. Confucius believed that a person can advance their standing through
education, and living itself is a learning process. He also taught that virtually
anything can be leamed by the serious student who applies himself diligently
enough, with the idea of innate abilities , intelligence, and personal attributes or
interests seen as secondary.

National Coll
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Successive Chinese governments, from Confucian times to the governments in
place since the Communist Party of China came to power in 1949 have used
education as a tool for social order. Recent reforms place emphasis on quality,
technology, respect for teachers, standards and economic development. With the
rapid growth in economic activity China places even greater importance on
education in recent years. Families spend many times their annual income to
provide education for their children. A ‘western’ education is particularly highly-
valued. For example, there are over 35 million business entities in China
employing more that 90% of the population. However, few have any knowledge
of western systems of management and entrepreneurship, given the nature of
State control of these enterprises until recent times. Chinese people are urgently
learning these skills through education abroad and new initiatives in this area at
home. '

Traditionally the Chinese education system discouraged participation generally,
frowned on student questioning of teachers, and put teachers in a very exalted
pos_itjon, where they are regarded as virtually ali-knowing in their subject area.
The téacher controls the education process and is expected to provide all the
answers, typically by way of supplied detailed and complete notes, handouts and
reading tracts from books. Until recently the primary roles of the teacher were
information/knowledge transfer, and maintaining discipline. Students were
conditioned to see themselves as virtually unworthy to question the teacher or
comment on them or their performance or their ideas in any way.

Students and teachers are keen to avoid any potential embarrassment of the
other. In this regard, the student by not asking the teacher a question which the
teacher is potentially unable to answer avoids embarrassing the teacher and
ensures that they are not seen themselves as arrogant or individualistic. In turn,

National College of Ireland

the teacher may avoid asking a student a question that the student may not be
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readily able to answer. These behaviours are part of the process of ‘face’, which
is discussed later in this review.

Many westerners mis-interpret the process of memorisation applied throughout
the Chinese education system. The process is not simply ‘rote’ learning as many
beople from western countries experienced as children. Many Chinese people
use memorisation as a method for deep learning. Of course, some use it simply
for short-term memory to enable them to pass the next examination.

I'p something of a paradox, group achievement is preferred to individual ambition
- both in the education system and at work. Yet, Chinese people can find it
difficult to engage in group activities in education — preferring to work alone to
ensure that they get full credit for their own work and do not lose out by having
under performing team members. For example, in language learning classes
Chinese students may complain about what they consider ‘time-wasting’ by other
nationalities, such as people who are more expressive and vocal. Chinese
students may present as passive, to the frustration of many western teachers,
and a.re “ré-édy to complain that other students or teachers are not ‘serious’
enough. Chinese students see themselves as serious learners and often insist

that the techniques they are used to in China be used by western educators.

Forms of assessment and review in Chinese education are quite different from
western countries. Appraisal often comes in the form of criticism or reprimand,
with implied or actual penalties or punishment. Positive reinforcement is
discouraged generally. These approaches are radically different from most
western countries today.

National College of Ireland

In keeping generally with Confucian ideas education is administered by people
whose principal characteristics are dedication, discipline, strong will and
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persistence. While these skills may be worthy in themselves, there can be less
emphasis on teacher training and development of new pedagogies and ideas in
teaching than there is in western countries.

There is a great deal of educational inequality in China, with those who have the
money being able to secure better quality education, just as in many other
countries. Management education, such as MBAs is in high demand, and
countries such as Australia derive very significant income from providing these
courses. Other key areas for education services from western countries are
vocational education and training, English language courses, Information and
Communications Technology (ICT) courses, and secondary education.

Western educators need to be acutely aware of these issues and their
implications in designing and delivering education to Chinese students, whether
in the classroom or online, and whether in China or to Chinese people abroad.

2.3 Section Summary — Culture Shock and Acculturation in e-Learning:-

People who move from their native country to live in‘another one for an extended
period — such as for work or study — are often referred to as ‘expatriates’ in the
literature. This is the term we will use for our purposes in this section. We are
primarily concerned with Chinese people who are expatriate students and
learners. We are also concerned with people from so-called ‘western’ countries
who are expatriates in China. The discussion on culture shock and acculturation
refers to both these groups.

The process of adjusting to the way things are done and the way people think in
a country where one is an expatriate is well-documented. The severe

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 14



E-Leaming With Chinese Leamers - West Meets East

psychological effects and ‘culture shock’ which expatriates can undergo can have
very dramatic effects on one's ability to function well — either in a work or a
leamning situation. The process of adjusting to these differences and shocks i.e.
acculturation is a lengthy and fraught one which may not always have a
successful outcome. Often expatriates simply cannot make the necessary
changes of mindsets and behaviours necessary and are compelled to return
home, unsuccessful in their mission abroad.

The implications for e-learning are considered in this secfion and a number of
conclusions are arrived at in the context of e-learning with Chinese leamers. The

majors ones are:-

(a) the process follows a definite time pattern — with expatriates feeling quite
elated in the early stages of their life in the new country, followed by culture
shock and poor psychological wellbeing after a few months, followed by several
months of social and psychological adjustment;

(b) during the process people will rarely be able to concentrate and apply
themselves as well as they would in their own country. This has practical
implications for any sort of learning, for example;

(c) strategies to overcome these severe difficulties include social supports,
training in acculturation, and reducing uncertainty as much as possible e.g. by
using education and training materials and techniques in the early stages which
are familiar to the learner; |

{d) since language plays such a vitai part in communication and

communication plays a key role in overcoming suspicion and misunderstanding,
it is important to keep language simple, be conscious of the danger of possible
mis-interpretation of even simple words and language, and use the Chinese
{Mandarin) language in the early stages of relationships;

National College of Ireland

(e) be conscious of the importance of relationships and trust, guanxi and
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Confucianism to Chinese people and act accordingly, including allowing for these
in e-learning, such as in groupwork and assessments;

(f) the length of time the Chinese person has been living in ireland is very
important, because of the acculturation process. Similarly, the length of time the
‘westerner’ is in China and the duration of the particular relationships with
Chinese students — in Ireland or China ~ has a direct bearing on the mixture or
‘western’ versus Chinese e-learning techniques which should be used; and

(g) from a practical point of view it is important to have people who can ‘bridge
the gap’ between cultures. In China the western expatriate will need to avail of
localisation services and build working relationships with pro-western Chinese
people. In countries like Ireland the e-learning providers will need to avail of the
services of Chinese people are well advanced in the acculturation process — as
they can play a crucial role in fostering trust and facilitating the introduction of
new ideas and e-learning initiatives.

Some practical implications and tips for e-learning:-

1.  Be aware of culture shock and the acculturation process - both for the
learner and the service provider,;

Keep all statements simple

Use Mandarin translations alongside English where possible;

H W N

Keep the frames of reference relevant to Chinese people e.g. use
authentic materials and scenarios; '

O

Encourage social interaction e.g. through a Wiki which has an informal
style for support;

[o)]

if possible, tailor the materials and delivery systems based on the current
state of acculturation of the individual learner;

-]

Nationa College of Ireland

Work closely with learners who have successfully mastered the
acculturation process as they can act as mentors and facilitators for other
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learners, helping to reduce negative feelings and foster positive attitudes
to help overcome passivity, for example;

8 Understand and recognise guanxi and other social support and network
arrangements (guanxi is discussed elsewhere in this report); and
9 Remain positive, persist and maintain strong self-motivation processes.

24 Section Summary - cultural factors and their effects on the behaviour
and attitudes of Chinese people.

For over 2,500 years China has had sets of rules and understandings which
govern the way people are expected to behave with each other in organisations.
Toaist principles govern twelve positive behaviours (12 golden standards) and
twelve behaviours to guard against (12 golden safeguards). |

After many years of total control by and support from the State, Chinese people
conditions regardiess on the individual's contribution or performance. With the
move towards the open economy people are now conscious of rates of pay and
conditions, as well as bonuses and other incentives as motivators. Chinese
people try to avoid uncertainty and see money as important in its own right, but
also as a sign of economic and social status. While the same may be said for
people from other countries, it is particularly important to Chinese people who
see it as shameful not to have enough money to provide for their family needs.
This has direct implications in education where families borrow money to pay to
educate their children. '

Guanxi, or personal connections, is extremely important in China. There is no

National College of Ireland

concept in western countries which is quick so intricate. Westerners will talk

about their ‘contacts’ and ‘networks’, but guanxi is a much deeper process of
MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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relationships between various people. Especially in the current period of social
and economic change Chinese people are very slow to trust anyone who is not
intimately connected with them. This distrust and the practicalities of going about
one’s daily business in a bureaucratic society mean that there have to be ways of
circumventing the frustrations and blockages. Guanxi allows people to deal with
each other and make mutually supportive relationships which facilitate a great
deal of activity in China. This permeates society and oils the wheels of
commerce, business and daily living. Its practical implications in education are
the possibility of Chinese people ‘helping’ each other in homework or similar
ac@ivities.

Guanxi incorporates the concept of filial piety. Essentially children owe respect
and support to their parents — particularly from son to father. Wives owe respect
to their husbands. Younger sons owe respect to their older brothers. People in
the workplace or schools and college owe respect to the managers and teachers.
This has a direct influence on the attitude of students towards teachers, as
discussed elsewhere in this review.

Concepts like trust, loyalty, dedication, commitment to one’s organisation or
educational establishment are all paramount. They are the sought-after personal
characteristics. They far outweigh western notions of performance, ability,
ambition, justice, legal rights and contract law. Relationships are founded on trust
and respect, reinforced by loyalty, dedication and long-term commitments.

'Face’ is a concept largely unknown in western countries, A person’s ‘face’ is the
respect, dignity and pride in which they are held by others as a consequence of
their social achievement and their personal behaviours. It is very important in

National College of Ireland

China that people do ‘face work’ i.e. behave in ways which protect the face of
others and of oneself. Different people have different levels of ‘face’ depending
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on where they are situated in a hierarchy. For example the production manager
in a company will have more ‘face’ than the production supervisor, but less than
the general manager. Everyone must work to maintain the status of the person in
the hierarchy, and face work’ is ongoing to ensure everyone keeps everyone
else’s face.

A practical consequence of ‘face’ in education is assessment and examinations.
Chinese people are very reluctant to engage in formal, public appraisal
processes. Any criticism of another person may cause loss of face and shame.
There is a tendency to shy away from ongoing assessments for this reason.
Examination preparation may be done in a way which places the student in an
optimum position to succeed.

There is also an understanding that people succeed because of their morals and
‘good face’. Because of their good character and diligent application in a moral
way, it is believed that people will get results, regardless of their particular
aptitudes or preferencés. Teachers, as well as students, fall under this ‘moral’
imperative — so that the teacher's role is exalted and extends beyond the
classroom to influence the lives and moral formation of their students.

Toaist principles incorporate fatalism — the idea that many things are outside the
control of the individual. Environmental factors may be seen as having a life of
their own over which the student can have no influence. Western concepts of
modifying one’s behaviour to take account of environmental factors are rarely
understood. The Chinese student will fatalistically accept some obstacles to their
progress which a student from the west will simply ‘work around'. From a
practical point of view an assignment, exercises or project which calls for creative
solutions to a given problem may pose too much of a psychological obstacle for
the Chinese student to overcome. These students need to be gradually

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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introduced to these ways of thinking and problem-solving. The Chinese study,
however, may simply not be interested in developing these techniques, since
fatalism discourages them from taking any personal responsibility.

Daoist principles of harmony are applied in the formulation of questionnaires and
in conflict resolution. Chinese people try to avoid conflict. A person may not tell
their superior that there is a problem — as this couid cause tension and
disharmony. The person will feel it is better to leave the problem unmentiohed
and trust the other person to be able to notice it for himself. The person at the
higher ievel can they pravide the solution, the first person will carry implement the
solution,land harmony will be restored. Not the best approach from a westerner’s
point of view to a house fire!

in dealing with a questionnaire or in interviews for example, the Chinese person
will try to provide the answers which he perceives the interviewer is looking for.
This phenomenon is well known by researchers in designing and implementing
these techniques. However, thé degree to which the Chinese person may feel the
need to give the interviewer the information ‘required’ is related to the hierarchical
structure, the need for harmony in all things, and the concept of face’. In
examinations, Chinese students will often reproduce complete tracts of
memorised texts as this is what is done in China — where this is the respectful
and harmonious way to treat one’s teacher and ensure everyone’s face is
maintained.

Guanxi incorporates the concepts of ‘in-groups’ and ‘out-groups’. If a person is a
member of the ‘in-group’ there are very strong bonds of loyalty, dependence, and
trust between the person and the other members of the group. If the person loses
trust for some reason they then become part of the ‘out-group’, where they are
virtually shunned, and receive no support or help. ‘In-groups’ make things work

for each other and they extend beyond the workplace or college into all aspects
MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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of peoples’ lives. This has very practical implications for groupwork and team
projects in education, and for face-to-face and online collaboration and support
systems. It is important to be aware of the ‘in-groups’ and work with them through
key members to encourage teamwork and extended groupwork.

Confucian principles of filial piety put the onus on the more senior person to take
responsibility for all the others in the hierarchy. This person has to make all the
decisions and control the various processes in the organisation. All subordinates .
expect to be given clear instructions and commit themselves in honour to
carrying these out exactly as instructed. N o personal initiative is called for and
no deviation from instructions is permitted. From an educational point of view
Chinese students will expect the teacher to control the process, issues clear
instructions and maintain discipline.

A significant drawback of the hierarchical system of control is that people further
down the chain of command expect all the information they need ta be passed
down to them. However, théy often believe that it is not their function to pass
information up the hierarchy — expecting those at higher levels to have some
other process for knowing what is going on. The combination of rigid adherence
to instructions and non-communication of what could be critical information to
higher levels can iead to problems. In the education setting, the student will be
slow to participate, exchange ideas or offer opinions.

25 Detailed Review - Chinese people, education and learning:-

Morgan, D. (1998) reminds us that China has made very important contributions
to education and education technology over the years. After all, China is were the

National College of Ireland

printing press and paper money originated and is the repository of ancient

learning and manuscripts. It is also one of the few areas of the world where
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writing developed independently. From the Shang Dynasty of 2200 B.C. people
were taught music, writing, archery, charioteering, the abacus, and rituals. In later
centuries Confucius laid the foundations for education and society for the most
part Morgan tells us. The main concepts were the investigation of knowledge and
search for wisdom, with life being a learning experience. While people are
basically alike, Confucius believed that education and training could put people
into a superior position, able to “bend the will” as Morgan puts it, of the ordinary,
uneducated person. He hoped that people would be better inspired if they had a
good education. By the end of the first millennium A.D. reading, writing and
literacy were seen as the means to success, with official examinations for state
positions. Mass production of printed material began from the early second
millennium A.D., with Confucian works becoming more accessible to ordinary
people. To the beginning of the 20" century Confucianism was promoted
throughout the empire with the emphasis on man as the superior being with the
capacity of the human mind to controf outcomes.

He qqtlings Vthg approaches of the western powers — Britain in particular —in -
impdéing iheir education systems of China, which largely ignored China’s
previous systems. With the coming to power of the communists in 1949 Mao and
his colleagues placed great importance on education and a tool for social order.
Looking to the then Soviet Union as a model education become uniform and
regulated. As part of this process Mandarin was imposed as the official state
Chinese language throughout the country. The Russians were asked fo leave in
the early 1960s and the more elite schools and universities were closed down
and othér restrictions were imposed as part of the Cuftural Revolution, which
encouraged a return to simpler ways. From the 1980s onward, after the end of
the Cultural Revolution, Deng Xiaoping reformed the education system
concentrating on quality, standards, technology, respect for teachers and
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economic development. However by 1988 Morgan tells us, 288 million people
were still illiterate. New reforms were to iead to 8% of the population in higher
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education by 2000 (from 3% in 1993} and to rapidly increase the percentage of

women in education.

Surowski, D. B. (2000) takes us through the development of the education
system in China. S}noe 1976 educational reforms have concentrated on the “four
modernisations” —~ agriculture, industry, national defence, and science and
technology. In many cases the 6-3-3 system of education (six years primary, 3
years junior secondary and 3 years senior secondary), was applied. In 1995 the
Education Law of The Peoples’ Republic of China was passed to develop the
third level and university system,

Huang, L. (2005) looked at the profile of students attending six public universities
in the southwest area of China. He finds that while students come from all socio-
economic strata in China a disproportionately large humber come from high-
income families. Rural women are significantly under-represented. Urban areas
are over-represented. The average cost of higher education in China greatly
exceeds average annual income. Even at that there are huge differences in the
costs of the least expensive and most expensive courses. Over one third of
“students and their families have to borrow money to finance their courses.

Li J, Zhang, Y., & Matlay, H. (2003) tell us that entrepreneurship education in
China is a very new concept. In 2001 the Chinese Ministry of Education began to
fund these programmes in a number of universities. Much of the growth of the
Chinese economy has come from the small and medium enterprise (SME)
sectors. These are composed of co-operatives, collective enterprises, foreign
joint ventures, small individually-owned businesses, and private companies. In
1999 there were 33 million of these businesses accounting for 99% of China’s
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economic activity. Amongst the barriers facing entrepreneurs in recent decades
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were political uncertainty, lack of access to borrowings for capital and cash-flow,
and legal protection.

MBA courses have been running for the past few years with 50-60 programmes
now throughout the country. This is a thriving market and with the number of
higher educational institutions growing over the past 15 years from approximately
1,000 to 2,300 general student intake numbers have gone up from around
600,000 to 4.8 million.

Zhou, P. (2003) tells us that since the early 1990s MBA education in China has
grown dramatically. In striving to narrow the gap between demand and
production as part of the new drive towards economic development, Chinese
managers have been adopting a ‘scientific management’ approach, as per F W
Taylor and others. Zhou tells us that Chinese management education has been
somewhat obsessed with production-focussed approaches rather than people-
focussed ones. It is only recently that Chinese managers began to realise the
importance of so-called ‘soft’ skills alongside the ‘hard’ one they are used to. He
points out that a major problem is the use of materials either developed by
Chinese teachers from western textbooks; or those imported wholesale from the
west. He recommends that authentic example from China, such as case studies,
and China-orientated materials generally should be used.with Chinese students.
He also recommends that all materials be available in Chinese (and English
where the students wish to have both options).

He point out the need for western educators to be aware of guanxi and renging
{please see later sections of this review). He reminds us also of the tradition roles
of Chinese teachers — transferring knowiedge and maintaining discipline. He
points out that while Chinese students are good at memorising from textbooks,

National College of Ireland

they are poor at abstract or creative thinking, and new concepts.
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Brett M. & Gretchen, L. (1999) tell us that ‘It has been suggested that doing
business in China is like looking at a mirror image. What are considered
“"normal” Western business practices are conducted in an inverse way and, as if
reflected in a mirror it is “often difficult to distinguish the shadows from reality” .
Westerners tend to apply our own cuitural values to Chinese people, leading to
misunderstanding and distrust. They advise us, for example, that Chinese people
tend to concentrate on group goais rather than individual ones, and that we need
to understand that Chinese industry is based on the group as a fundamental unit.
We often forget that Chinese people rarely want to stand out from the crowd and
are very uncomfortabie if put in a position where they are expected to do so. This
is very different from the individual in western society. Joining appropriate groups
and being accepted by the right people are very important they tell us. Rules of
business practice and protocoi must be obsérved as otherwise the collective, as
they call it, can feel threatened. In this regard, participation in traditional greeting
rituals, dining and drinking etiquette and gift giving put us in a favourable light
compared to those who do not do these things. We also need to remember that
our ‘off-duty” behaviours will also be closely considered.

Because the political system has fostered loyaity to the people, individual
ambition is discouraged. This means that issues such as efficiency and
profitability may be seen by potential Chinese partners as of less value than
social goals. Given their long history Chinese people are generally more cautious
and adverse to risk-taking and innovation than westerners. In negotiations we
need to know our Chinese counterparts — particularly their social standing and
authority — and they need to know ours, the authors advise. Business
relationships are based on personal relationships rather than the business
contract. They advise that great offence can be given by asking for a formal
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written contract. These same concepts and understandings hold true to the
education system as to business.
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Martinsons M. G. & Martinsons, A.B. (1996) tell us that rote learning is deeply
rooted with Chinese students. Stimulating Chinese students of management
studies in universities to be more innovative is not easy but they have carried out
some experiments which may prove helpful. They say that Confucian thinking still
dominates, where they say

‘Confucianism is based on authoritartan principles, with technical expertise
and positional power being the basis for this authority.’

Great respect for teachers and passive subordination by the learners are key
principles. Rote leaming fits into this model. Reproducing large tracts of text is
seen as respectful of the teacher rather than potential plagiarism the authors tell
us. The solution is to encourage discussion and participation amongst groups of
learners. While this approach is a key element of western management

of rigid Confucian thinking.

Jacobs L., Guopei G., & Herbig P. (1995) explain that while official policy is that
‘Confucianism is dead’ its effect pervades Chinese life. When talking about
hierarchy and Confucianism they tell us:

‘A foreign business person must understand the implications of this strong
sense of hierarchy to do business successfully in China. Small events,
which might be irrelevant in another culture, can become important. For
instance, when a group picture is taken, the most conspicuous position
should be given to the one highest in rank in the group. Any breach of the
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rule may offend the group leader and cause business opportunities to slip
away.’
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Schermerhorn J. R. Jr, Bond, M.H. (1997) look at how expatriate managers from
western countries must deal with cross-cultural issues in managing enterprises in
Asia. They consider the prior culturally-dominated viewpoints of these mangers
and their expectation on taking up their new roles. Existing group loyalty, respect
for elders, harmony in relationships and strong recognition of hierarchy and
superior-subordinate relationships are key factors the westem manager must
take on board. Factors such as lack of participation in discussions, lively
discussions amongst themselves AFTER a non-participative approach at
meetings and language barriers can be very off-putting for the western manager.
They emphasise the importance of prior preparation for interactions, the capacity
to regard all unexpected occurrences as learning opportunities, and the ability to
learn quickly and adapt to the situation as it is manifestly is as opposed to how
we expect if to be, are key approaches in a successful process. This is also the
case in education and training. There is a good deal of empirical evidence
(ACELS Discussions, Dublin, January 2006), that Irish teachers can become very
frustrated with these behaviours from Chinese students. This apparent passivity
is quite alien to the Irish education culture of today, and Irish teachers expect,
and need, interaction and challenge from students. ' '

Watkins D. (2000) reviews issues in cross-cultural education at the University Of
Hong Kong. He states:

‘By combining insights from different disciplines such as psychology,
sociology, and linguistics we now have a much clearer picture of the
factors which influence learning outcomes.’

He believes that many factors contribute to the improvement of education but the
cultural ones need particular attention in these circumstances. He says that most
major theories of leaming and education have been devised from research in the
west (principally the USA); with much of the research subjects being white males

in their early 20s. This is a quite difference group from Chinese learners. He
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National College of Ireland

Page No 27



E-Leaming With Chinese Learners - West Meets East

considers both Westemn principles of student learning and as he says “how
Chinese students and leamers think and go about learning and teaching™.

His research revealed that for Western learners greater levels of seif-esteem and

personal control lead to deeper learning.

Chinese learners are seen as followers of rote learning, which in generally
regarded as leading to poor quality, and shallower learning outcomes. However,
Chinese learners appear to out-perform Western learners in many respects. This
paradox has been well researched he says in recent years. The paradox is
partially resoived he says because Chinese learners are memorizing more of
what they learn — in a deeper process than rote learning as understood in the
west. Rather than rote learning in the western sense Chinese learners use the
process of memorizing to learn more deeply with greater understanding of the
learning materials. The Chinese learner who can reproduce large tracts of text
from memory invariably understands what they are reproducing — as opposed to
a western learner who may use such a process for short-term goals, such as
passin;gh an examinatidn. Chinese leamers use repetition to develop new meaning
he says while western learners use it to “check that they really remember
something”. He says that western look for short-tem insights while Chinese
learners look for long-term deep. understanding. Chinese learners attribute their
success {o effort, while western leamers attribute it to effort and ability. Chinese
people believe that intelligence in not innate but can be improved by hard work.

He also finds that western learners are motivated by individual achievement
characterised by individual competition and strong egos. Chinese learners
invoive others — such as family and peers — in a collective form of achievement.
They have a sense of moral duty to the significant people in their lives. In China

National College of Ireland

the relationship between the teacher and student is very like one between a

parent and child, Watkins finds. In the west a good teacher is seen as one who
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stimulates interest and discussion, provides structured exercises and gives clear
instructions. In China key teacher skills are very deep knowiedge of the subject,
an ability to answer all questions and to act as a strong, moral role model.
Chinese students expect their relationship with the teacher to extend beyond the
classroom, rather than simply being supportive as happens with the western
teacher. The teacher has a role in the moral education of the student. it is taken
as given that all students will pay full attention to the teacher in China. He goes
on to other aspects of teaching in China, the way Chinese groups of students
work together and the how questions are dealt with.

He concludes that rather than trying to adapt western style teaching to Chinese
students, we need to take a more culturally relevant approach.

Kennedy P. (2002) takes issue with the stereotype of the Chinese learner who
learns by rote, is passive and relies heavily on memarization. He reminds us that:

‘Hofstede (1980) developed a framework for measuring cultural
differences in 40 countries. He identified three cultural ‘layers’: the basic
norms and values shared by all human beings; the collective beliefs and
values shared by particular groups of people; and an individual's unique
experience of people and things. The four dimensions of ‘cultural
difference’ Hofstede posited are: individuality/collectivism, power/distance
(relative inequalities of power and weaith), uncertainty avoidance and
masculinity)femininity‘.

He says that the learning styles adopted by Chinese learners are often
contributed to ‘Confucian values’. He says that in Hong Kong the wisdom and
knowledge of teachers is taken for granted and is not to be questioned. Teachers
are expected to have a good moral character. He also discussed the notion of
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saving face (mien-tzu). He points out that one’s status in front of others is very
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important to Chinese people. If we cause someone to ‘lose face’ that is a
shamefu!l and selfish act. We should be modest and not ‘biow our own trumpet’
by, for example, expressing independent opinions of our own. Challenges to
teachers are seen as disrespectful. This could cause them to lose face. Positive
feedback and appraisals from teachers and parents are also discouraged. This is
all very different from what we are used to in the western teacher-student so-
called ‘ideal’ relationship.

Chinese learners are said to prefer clear text and inductive learning, rather than
deductive learning styles. Chinese learners prefer to reflect and to be systematic,
rather than impulsive and creative. An interesting phenomenon is that Chinese
students don't often co-operative well in the classroom, but co-operate readily
outside it. Kennedy points out that research shows that Chinese learners learn by
repetition — as each time they go back over a known text they may get some
additional insight and knowledge they missed earlier.

He goes on to discuss motivation, group work, professional and expeﬁential
learning, learning tasks and adult learning styles, and various new approached to
leaming that have been adopted in Hong Kong universities.

He concludes that more culturally sensitive pedagogies should be adapted with
Chinese students. He cautions us of being too general and to realise as he
reminds us that it is individual people who interact with each other, not cultures.
He tells us that language proficiency, the assessment system and teachers’
expectatioﬁs are very important factors. He says that enough time must be given
for Chinese students to adjust to new teaching approaches if they are to work
well. He believes that we should not let ourselves be held back by any pre-
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conceived myth we may have about deep-rooted Confucianism — such as rote
learning, memorisation and passivity.
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Guo S. (1999) tells us that there are few incentives in China for people to take up
teaching as a career. He reminds us that traditionally teaching was seen as a
process of transferring knowledge to students. Traditionally teachers simply
repeated what they had learned themselves in school or college to their own
students. We have the dilemma therefore of official government policy on the one
hand which fosters education and respect for teachers, balanced on the other
hand by poor treatment and employment conditions for teachers, and often
inadequate teacher training.

Hallinger, P & Leithwood, K (‘i 996) discuss culture on education administration.
They tell us that China, Hong Kong, Thailand and Malaysia all operate highly
centralised, bureaucratic forms of education administration. All schools, they
argue, are administered in the context of their culture. The social system within
the school is government by the broader cultural setting of the country. This also
influences how education leaders and administrators are themselves education
and trained to run the education system. They say:- -

“In China certain attitudes and moral codes of behaviour hold much higher
priority as distinguishing between more and less effective leaders than
appears to be the case in Western schools. Traits such as dedication,
discipline, strong will and persistence are considered highly important as
are age, seniority and experience. This reflects a different sense of
administrative priorities from the performance-oriented normative
descriptions of administrative practice that characterize Western nations”

Ying L, Fuzong L, & Wang X (2003) investigated student behaviours in web-

based distance learning systems in China. They looked at what Chinese students

want, how they think, and the sorts of support they need from their tutors. Four
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universities, including Tsinghua University, have been delivering web-based
learning for some years. Over 40% of students on the Tsinghua University course
opted for online video presentations as their preferred method of web-based
leaming. These were essentially reproductions of classroom-based lectures and
tutorials. Over 80% of the students opted for some form of project work as part of
their assessments, rather than traditional closed-book examinations. While over
70% of the students said they enjoyed the greater levels of freedom, almost 20%
said they had too much freedom. They also complained that there was little
communication with the teacher. Many of the students were very interested in an
online forum which was set up for them. The researchers state that the teacher’s
instruction is “always necessary and very important”. They advocated more
student collaboration and cooperation, and more tailoring of material to individual
student needs.

Gomes, L & Murphy, J (2003) tell us there are four international markets in
education for Chinese students:-

(1) University education;
(2) English-language courses;
(3) Vocational education and training (VETs); and

(4) Primary and secondary education.

China is Australia’s fastest growing market for education. The researchers found
that brand names are very impartant to Chinese students. Parents of Chinese
students are key decision-makers in many cases as to which education
programme is purchased, since they are the ones who must arrange the finance.
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2.6 Detailed review - culture shock and acculturation in e-learning:-

Selmer J., Ebrahimi B.P., & Mingtao L. (2000) considered the sociocultural and
psychological adjustment of business expatriates assigned to Hong Kong from
the Peoples’ Republic of China (PRC) and western countries. They found the
expatriates from the PRC less well able to make a successful transition than
those from western countries. The authors define an expatriate in this context
as:-

...... an employee of an organisation who is sent on a temporary work

assignment in another country from their home country. Such assignments
are usually between three to five years.”

They explain that the two concepts of psychological adjustment and sociocultural
adjustment are quite separate. They define psychological adjustment as:-

“Psycholggical adjustment deals with subjective wellbeing or mood =
states such as depression, 'anxiety and fatigue. The theoretical basis of
the subjective wellbeing component of psychological international
adjustment has been well developed, especially in relation to work

and work environment characteristics.”

They define sociocultural adjustment as:-

...... the ability to ““fit in" or to negotiate interactive aspects of the host

culture as measured by the amount of difficulty experienced in
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managing everyday situations in the host culture.”
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They tell us that there are three key aspects of sociocultural adjustment:-

(1)  Adjustment to work;
(2)  Adjustment to interactions with natives of the host country; and

(3) Adjustment generally to the local environment outside the workplace.

They explain that psychological adjustment involves the expatriates in being
aware of their own attitudes. Attitudes involve their fundamental beliefs and
values, and it is rarely that expatriates will alter these in the shorter term at least.
However, most expatriates will successfully make the adjustment if they regard it
as a practical, problem-solving exercise. Whether they make significant changes
to their deeply-held beliefs and attitudes over time is a process for each individual
— and one which is entirely voluntary.

Sociocultural adjustment involves the expatriates in altering their behaviours.
They do this in response to the environment in which they find themselves and as -
a response to their realising what behaviours are socially necessary and

acceptable in the circumstances. These are practical actions expatriates take and
can be easily dispensed with when they return to their own cultural surroundings.

Where expatriates anticipate in advance the sort of sociocuitural adjustments
they need to make then they usually need to make very few psychological
adjustments initially. They will be able to anticipate most of the adjustments they
need to make and reduce uncertainty and negative surprises to the minimum.
These ease the psychological adjustment for them. They wilt exhibit appropriate
sociocultural and psychological behaviours and the transition process will be
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much easier for them.
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Practical factors the authors found, such as the higher cost of living, the quicker
pace of life, and the language differences made it quite difficult for many
expatriates from the PRC to readily make the sociocultural and psychological
adjustments needed for a speedy transition to Hong Kong circumstances.
Frustration in their slowness in making the sociocultural adjustments can cause
psychological problems for the expatriates.

Feichtinger, C. & Fink G. (1998) remind us that culture shock applies to both
groups and organisations as well as to individuals. They define culture shock as
follows:-

“So-called culture shock is a phenomenon that is experienced by people
who spend a long time (more than three months) in another

country. Culture shock is caused by confrontation with a different culture.

Thus, only people who_.have.to interact and communicate- -

effectively (e.g. to be effective in their work) with representatives of the
foreign culture will experience a culture shock whereas tourists will not”.

They explain that culture shock takes place in different phases. People will
experience different types of psychological discomfort at various stages in time
and will need appropriated tools for effectively dealing with these.

They say that the “acculturation process” as they call it, follows a U-shaped curve
over time. In the early stages of a stay abroad the person will have feelings of
euphoria as he overcompensates for the huge differences between their own
country and the new one. However, the authors tell us; this soon fades away as
the person is faced with practical daily problems. The acculturation curve falis
steeply as the person tries to adjust to the new, harsh realities. Only aftera
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period time in this process does the curve start to rise again.

They set out some common causes and symptoms of culture shock:-

» lack of orientation — with a general sense of uneasiness and anxiety,

» psychological and physical prbblems - including depression and stress-
related ilinesses; |

o strong sense of being powerless and helpless;

* poor sense of orientation accompanied by apathy and passivity;

¢ poor self-confidence and loss of trust in other people; and

» withdrawing and behaving defensively

Glanz, L. (2003) discusses the processes people go through in trying to make
sense of a new situation in which they find themselves. She calls this process

“sensemaking” and discusses it as follows:-

? Senserhaking is the process whereby we use conscious rational thought
to reanalyze and bring order to confusion and surprise. This seems o be a
concept that provides a workable framework for uncertainty and unstable
environments encountered in international expatriate experience”

She points out that it is essentially an internal process, and her research is
centred on how expatriates can use story-telling to help to increase the process
of sensemaking. She tells us that people relate events around them to how these
will affect them in their future. The more people make anticipations for the future
the less they will be surprise by future events and be better able to make sense
of them. Some people are better at coping with new experiences and in
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assimilating these with their own cuitures. She says that research shows these

people can act as “cultural mentors” for others. She also reminds us that people
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tend to remember past events in the light of their outcomes — often effectively
rewriting history in the process. In other words, people remember things
differently after the outcome of events from the way they experiences the events
at the time they were happening. In practical terms, expatriates can remember
events leading up to their failure to successfully manage the process differently
from how the events actually occurred at the time. People may see the start of
the process as being the most difficuit period in coping — whereas in fact most
r’eéearch shows that the period a few months into the process is often the most
difficult for the person to cope with.

—

She explains that sensemaking is a social process and how people do it depend
a lot on their own outlook on life and how they interpret things and put meanings
on them. The person may not be consciously aware that they influence their
environment as much as the environment influences them. By behaving in
various way and putting their own interpretations and meanings on things they
engage-in a process of self-fulfilling prophesies.

Expatriates can also fix on certain, limited clues rather than maintaining a broad
perspective, she tells us. This can cause them to misread simple situations and
actions.

Kaye, M. & Taylor, W.K.G. (1997) tell us that people have to respond to the
stimuli in a new cultural environment. The initial period of excitement and elation
is followed by a period of disillusionment and then by culture shock. The process
the person then goes through to understand the local people, the attitudes,
mindsets and behaviours can be very stressful. People may feel angry and
anxious with a general sense of apprehension, anxiety and uncertainty about the
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future. They tell us that people tend to react in three broad ways:-
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(a) resistance — where the new culture is rejected;

(b)  assimilation — complete rejection of one’s own culture in favour of the new
one; or

{(c) acculturation — iearning to live with the new culture, while maintaining your
“roots” in your own cne

People may not even be aware of their behaviours as they exhibit symptoms
such as deep distrust of local people, obsessions with minor matters — such as
food hygiene and general services — and constant complaints about the
supposed laziness or inefficiency of the local people. They may also be
extremely reluctant to learn the local language. All of these may persist for up to

a year before the acculturation process kicks in.

They found that training for expatriates - prior to leaving for the new country and
during the process — was crucial in assisting a successful process of
acculturation. A second most important issue was language and the capaé:ity of
expatriates to quickly gain good local language skills.

Haslberger, A. (2005) discusses language skills in the context of adaptation to a |
new culture. Other people observe the person’s behaviour and draw inferences
from it. At the same time the person’s internal ‘measurement’ process will be
ongoing and influences their cognitive and emotional states. During the
adaptation process the person will have a range of positive and negative
emotions. The greater the degree of novelty or difference between the person’s
own culture and that of the new country the bigger the impact on their capacity to
adapt. People tend to be most comfortable where they can compare positively
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their ‘old’ and ‘new’ environments e.g. where road signs or public transport or
services are very similar.
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The degree to which the new country if open to receiving people from other
cuitures is also a key factor the author points out. Where the expatriate has a
relatively high social status in the new country this can help the adaptation
process as the local people may be more open to facilitating or accommodating
the acculturation process.

The more self-efficacy the expatriate has the greater their capacity to make a
successful adaptation. By ‘self-efficacy’ the author means the degree to which
the person believes in their own strengths and ability to adapt and deal with
potential setbacks or problems. Language skills are a key factor in self-efficacy.
The person with good language skills will be able to have themselves understood
and to understand other people. They will also be better armed to adapt to new
information and feedback and to assimilate their new learning with their existing
reservoir of skills and knowledge.

Good-language-skills-aid both emotional and cognitive development and -
adaptation in these circumstances.

Being able to develop social networks and networks of friendly contacts are also
key factors facilitating adaptation.

Haslberger draws a number of important conclusions. In relation to language
skills he states:-

...... basic language skills training is a common feature in expatriate

preparation. However, once abroad, most expatriates drop classes under
the pressures of work and companies happily oblige to save money.
Trailing family members often receive less training to begin with. The
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strong relationship of language skills with cognitive and affective
adaptation warrants heightened attention to continued language training
once abroad.”

Holopainen, J. & Bjo tkman, 1. (2005) looked at the personal characteristics of
expatriates and how these related to their success in the foreign countries to
which they had moved. The capacity to interact well with people from other
cuitures brings with it the poséibility of useful information exchange — a vital factor
in successful communications and relationship-building. They point out that it is
not the expatriate's language skills per se which are most important but their
willingness and capacity to communicate with people in the host country. The
person who is willing to invest time in communicating with people from the host
country will improve their language skills in time, increase information exchange
and significantly improve the acculturation process, This speed of this process
had a direct positive impact on the person’s performance, the authors found.

Fontaine, G. (1997) tells us that what he calls the “ecology of strange lands”
place great psychological challenges to people who go there on assignments,
such as work periods or education. The success of these assigﬁments often
depends on how well the person can cope with these chalienges. He says:-

“The ecology might involve, for instance‘, the skills, expectations, and
relationships of the task participants, the characteristics of the physical
resources available, and the health, safety, security conditions of the
assignment site, respectively. There are several characteristics common
to the ecologies of most international assignments. For example such
assignments are usually characterized by travel to a place different from
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home, they typically involve special problems associated with time
differences and communication; there are important cuttural differences in
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the people and how they live and do business — particularly in how they
resolve conflict, since some conflict is almost unavoidable intercuituratly;
there is often less organizational, social, and technological support than at
home; and assignees usually are more responsible for providing the
structure of their daily, weekly, and monthly activities.”

These factors are depicted by Fontaine in Figure 2.1 below.
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Figure 2.1

Fontaine tells us that people are faced with three main challenges:-

(@)  coping with “ecoshock” — the entire range of sociocultural and practical
differences in the new environment;
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(c)
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developing strategies to effectively complete tasks — with particular
emphasis on understanding the different perceptions of roles and
causes of offense and conflicts; and

maintaining the motivation to continue — dealing with the first two
challenges will be influenced by the real reasons the person has taken
the foreign assignment. Reasons can include opportunities for career
advancement through improved education or work experiences or
both. They can also include personal reasons related to family
expectations for example. In any event, the person needs to
understand that the onus is on them to adapt to their circumstances —
not the other way around.

Social supports are very important in this process. These will come from
family, colleagues and friends. The person will also need to develop a range
of new relationships which will provide social and practical supports and
useful information.

These skiils are depicted by Fontaine in Figure 2.2 below.

Suutari, V. & Brewster, C. (1998) remind us that the greater the “cultural
distance’ as they call it the more difficult it will be generally for the expatriate to
make the necessary cultural adaptations. They point out to us that Europe is the
region in the world with the most developed range of separate cultures. While the
authors were primarily interested in the effects of different cultures in Europe on
people moving from one European country to anather, their findings couid be
very pertinent to people coming from outside Europe for work or education for
extended periods.
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Figure 2.2

Issues like the differences in the organisational styles — e.g. the more formal
management structures in Germany, were important factors in adaptation. Other
factors included leadership styles (again, the Germans generally using less
participation), were also important. They produced a list of ‘top 10’ pieces of
advice for expatriates taking up a job in a new country, as follows:-

1. Integrate yourself in the local community as soon as possible

2. Your family must be motivated and prepared in advance
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3. Learn about the country and its culture and history before going there
4. Be positive and open-minded, not critical or suspicious

5. Learn the local language if possible beforehand

6. Clarify what is expected of you before you go

7. Clarify the details of your contract/arrangements before leaving home
8. Visit the new country beforehand |

9. Get feedback from other expatriates who have worked in country

10. Make sure you have good professional skills for your new job
Professor Geert Hofstede

(Inittal quotation below frqm Professor Geert's webs;ite -
hitp://www_geerth-hofstede.com/hofstede_dimensions.php )

“From 1967 to 1973, while working at IBM as a psychologist, Professor Geert
Hofstede conducted perhaps the most comprehensive study of how values inthe
workplace are influenced by culture. He collected'and analysed data from over
100,000 individuals from 50 countries and 3 regions. Subsequent studies
validating the earlier results have included commerciél airline pilots and students
in 23 countries, civil service managers in 14 counties, 'up-market' consumers in
15 countries and ‘elites’ in 19 countries.

From the initial results, and later additions, Hofstede developed a model that
identifies four primary dimensions to assist in differentiating cultures:

(a) Power Distance — PDI;

(b) individualism — (DV;

(c) Masculinity - MAS; and

(d) Uncertainty Avoidance - UAL.

MSc Leaming Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 44



E-Learning With Chinese Leamers -- West Meets East

Geert Hofstede added a fifth dimension after conducting an additional
international study with a survey instrument developed with Chinese employees
and managers.

That Dimension, based on Confucian dynamism, is Long-Term Orientation - LTO
and was applied to 23 countries.

These five Hofstede Dimensions can also be found to correlate with other
country and cultural paradigms.” '

Hofstede gives the following overview to his dimensions:-

"Power Distance Index (PDl) focuses on the degree of equality, or inequality,
between people in the country's society. A high PDI ranking indicates that
inequalities of power and wealth have been allowed to grow within the society.
These societies are more likely to follow a caste system that does not allow
significant upward mobility of its citizens. A Low Power Distance ranking
indicates the society de-emphasizes the differences between citizen's power and
wealth. In these societies equality and opportunity for everyone is stressed.

Individualism (IDV) focuses on the degree to which the society reinforces
individual or collective achievement and interpersonal relationships. A High
Individualism ranking indicates that individuality and individual rights are
paramount within the society. Individuals in these societies may tend to form a
larger number of looser relationships. A iow IDV ranking typifies societies of a
more collectivist nature with close ties between individuals. These cultures
reinforce extended families and collectives where everyone takes responsibility
for fellow members of their group.

National College of Ireland

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 45



National College of Ireland

E-Leaming With Chinese Leamers —West Meets East

Masculinity (MAS) focuses on the degree the society reinforces, or does not
reinforce, the traditional masculine work role model of male achievement, cantrol,
and power. A high MAS ranking indicates the country experiences a high degree
of gender differentiation. In these cultures, males dominate a significant portion of
the society and power structure, with females being controlled by male
domination. A low MAS ranking indicates the country has a low level of
differentiation and discrimination between genders. In these cultures, females are
treated equally to males in all aspects of the society.

Uncertainty Avoidance Index (UAI) focuses on the level of tolerance for
uncertainty and ambiguity within the society - i.e. unstructured situations. A high
UAI ranking indicates the country has a low tolerance for uncertainty and
ambiguity. This creates a rule-oriented society that institutes laws, rules,
regulations, and controls in order to reduce the amount of uncertainty. A Low UAI |
ranking indicates the country has less concern about ambiguity and uncertainty
and has more tolerance for a variety of opinions. This is reflected in a society that
is less rule-oriented, more readily accepts change, and takes more and greater
risks.

Long-Term Orientation (L.TO) focuses on the degree the society embraces, or
does not embrace long-term devotion to traditional, forward thinking values. High
LTO ranking indicates the country prescribes to the values of long-term
commitments and respect for tradition. This is thought to support a strong work
ethic where long-term rewards are expected as a result of today's hard work.
However, business may take longer to develop in this society, particularly for an
“outsider”. A low LTO ranking indicates the country does not reinforce the
concept of long-term, traditional orientation. In this culture, change can occur
more rapidly as long-term traditions and commitments do not become
impediments to change.
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Using the tool provided on his website this author generated the image below.

Geert Hofstede™ Cultural Dimensions

Fioyeer Distano: Index
Indiwidualizm
tdasculinity
Uncetainty

Long-Teim Crizntation

Fig 2.3 — Cultural Dimensions — lreland and China — 2006

From Hofstede's website this author extracted the comparative tables for Ireland,
China and European countries as per April 2006, as shown in Fig 2.4 after this

text.

National College of Ireland

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 47



E-Learning With Chinese Leamers — West Meets East

Geert Hofstede™ Cultural Dimensions

Geert Hofstede™ Cultural Dimensions
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Geert Hofstede™ Cultural Dimensions
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Fig 2.4 Hofstede’s comparative tables for Ireland, China and Europe, April 2006.

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 48



National College of Ireland

E-Leaming With Chinese Leamners — West Meets East

Seimer & Lam (2004) teli us that adolescents who spend time living in a country
with a different cuiture to their own develop a high degree of sensitivity to that
culture. During adolescence they are particularly impressionable and this makes
it easier for them to absorb the cultural norms and behaviours and to create a
frame of reference for the future. The frame of reference incorporates the
adolescent’s own ‘native’ culture as well as that of the ‘foreign’ one — leading to
what the authors call a ‘third culture’, which assimilates a range of experiences
and impressions. They have something of what the authors call a ‘global mindset’
in this third culture which can make them very good candidates for working and
living in the foreign country later in life.

The authors remind us that people need to prepare themselves to live and work
in countries which have a very different culture to their own. These people
should not behave in the same ways as they do in their home countries; but need
to adjust their ways of thinking and behaviour to suit the new country. Behaving
as one does at home may not only be ineffective, but may produce negative
outcomes. Training is usually provided to these so-called ‘expatriates” to help
them to make the necessary transition. They tell us that a lot of this training is
ineffective, and they suggest that using people who have a third culture — so-
called ‘third culture kids — TCKs’ provides a ready-made solution for
organisations with foreign operations.

Relevance of acculturation to e-Learning:-

We are faced with a number of different but related scenarios in the context of e-
learning for Chinese learners through services provided from so-called western

countries. The three broad scenarios in the circumstances of this study are:-

(@) Services provided to Chinese people who are living in China;

(b)  Services provided to Chinese people who are living in Ireland; and
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(c) Services provided to Chinese people who have lived in lreland and who
are now living in China.

In all scenarios we need to be aware of the culture shocks which may be
experienced by the service providers and the Chinese learners. The process of
acculturation may be west-east (where the western services provider must
acculturate to China); or east-west (where the Chinese learner must acculturate
to the west and its culture and ways of teaching and learning). It may also be
west-east-west where both Chinese people and people from western countries

such as Ireland need to constantly acculturate to each other.

From a consideration of the factors outlined earfier in this section of the report
and the feedback from the questionnaires, experiments and intetviews the
following issues arise:-

(A) Chinese learners who have recently come to lreland may be experiencing
great difficulty in acculturating and perhaps find themselves in some sociocultural
and psychologaca! dlscomfort or stress. They may not be very receptive to the |
western styles of leammg and teaching as they are practiced in Ireland. The
issues of passivity, the differences in the role of the teacher in China and Ireland
and the teaching styles generally in China as compared to Ireland are highlighted
elsewhere in this report. Adjusting to the different pedagogies and related tools
for leamning and teaching, such as greater learner autonomy, are very challenging
for Chinese learners. Add to that the techniques and practices of e-learning and
the Chinese learner may be particularly disadvantaged in attempting to optimise
its use; ’

{B)} Chinese learners who have been living, working and studying in Ireland for at
least a year may have begun to successfully acculturate. Depending on
personality factors such as self-efficacy and motivation the Chinese learner may
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be better able to benefit from the Irish approach to learning — both classroom-
based and blended with e-learning elements. There is a great deal of empirical
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evidence, supported by responses from the interviews done as part of this study,
that Chinese and irish people have some p'ersonality traits in common. in
particular both Chinese and Irish people see themselves as very friendly and
willing to communicate socially with other people. This could be a significant
factor in the acculturation process as many researchers have pointed out the
effect of communication and social interaction, together with larger networks of
contacts and information sharing, as important in the process. This similarity
could be a very important ‘social {ubricant’ for both Chinese and lrish people as
they need to interact with each other.

The findings of this research project seem to suggest that Chinese people who
have been living in Ireland for two or more years have made a success of the
acculturation process. They may, as so many foreigners who came to Ireland in
the past - tend to ‘become more Irish than the Irish themselves’. Certainly, when
one hears Chinese people asking to be called ‘Sean’ or ‘lona’ they have made a
_large leap across the cultural divide; '

(C)  There is empirical evidence that Chinese people who have lived in Ireland
for some tifné and who have now returned to China generally are very positive in
their outlook on Ireland. In recent years there has been a number of very
successful education exchange programmes between Chinese and Irish
universities, institutes and colleges. Some of the Chinese students are now
working for the Irish education providers as their representatives in China, for
example. Ireland is fortunate in not having a history of colonialism or interference
in the affairs of other nations. It has the disadvantage of not have any long-term
business and trade linkages with China although several Irish commercial
organisations are now establishing themselves in China, especially in the
services, management development, education, food and ICT sectors; and

(D) Language plays a vital part in human communications and researchers on
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the topic of acculturation and culture shock point out how crucial it is for
expatriates to quickly learn the local language as the primary form of
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communication and social interaction. Mandarin is the official Chinese {anguage
as used by government bodies and at all official levels, and in the media and on
television. E-learning needs to be provided in as user-friendly a way as possible
and the use Mandarin in addition to English is crucial to facilitating information
exchange, understanding and learning. Educated Chinese people speak English
and it is rapidly becoming the language of international trade. However, it is wise
to use Mandarin where possible in conjunction with English.

Even for Chinese learners who have been in lreland for some time using
Mandarin with English is a good communications facilitator — and a significant
gesture towards demonstrating appreciation of the communications difficulties
Chinese learners may be having.

In relation to language generally, we need to be extremely careful to ensure that
the meaning of words and phrases are clear to both Chinese and Irish people
communicating together. One must take great care in translations and in the
process of phrase simplification. That is not to say that any degree of .
pétronisation is to be applied. Simply put, words just do not have the same
meaning and people can easily misunderstand or even offend each other. The
research on acculturation discussed earlier touched on this important topic.
Chinese people may easily take offence at words or phrases which they either
misunderstand or which have radically different meaning in their culture.

Smalltalk is a simple example. Irish people talk about the weather, the prices of
houses and traffic congestion. They also enquire after people’s heaith and often
use a lot of hand movements and gestures in speaking. The lrish person who
nods their head or says ‘yea’ or ‘yes’ during conversation is usually indicating that
they agree with the other person. Chinese people may often in smalitalk ask the
other person their age, or what salary they are paid, without realising that these
sort of personal questions are not normally asked in ireland. They can be
offended if asked about their health or that of a reiative and may not understand
MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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what they mistakenly think is a genuine Irish obsession with the weather! When a
Chinese person says ‘yes’ in conversation it is merely to indicate that they can
hear the other person — not that they agree with them. The lrish person who says
to a Chinese person “i will see you later” may leave the Chinese person confused
as to when the next meeting is scheduled to take place — while the Irish person is
simply saving ‘goodbye’.

Phrasing questions is important if the frish person is to get the meaning of what
they have in mind across to the Chinese person. This is why questionnaire
preparation (as discussed elsewhere in this report) can be fraught.

2.7 Detailed review — cultural factors and their effects on the behaviour
and attitudes of Chinese people:-

Low (2001) tells us that over 2000 years ago, Chinese people devised ways of
dealing with the same sort of management issues people in the ‘west’ have
experienced in recent years. The Zhou Dynasty (770 b.c. to 221.b.c.) saw many
technological and managerial advances in China. Low tells us that the ancient
Chinese developed a number of treatises on the philosophy and practice of
management and administration. Lao Tsu (500bc) developed his ideas on
leadership, Sun Tzu (around 500 b.c.) set out his ideas on strategic thinking, and
Zhunge Liang (c.200 b.c.) set out his principles of management. Tao Zhugong
was perhaps the greatest management writer and his principles are stili adhered
to by many managers in modern China, even though he first set his ideas to
paper over 2,500 years ago.

Tao was taught 18 principles of war when he was a military general and later
applied most of these to business. He advised others to apply them in a flexible
way. Through a process of ‘handing down’ from one generation to the next, these
transformed into 12 golden standards and 12 golden safeguards for
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management. (Please see Appendix 4 for details of the 12 golden standards and
12 golden safeguards).

Chiu et al (2002) advise that a variety of elements — including base salary, year-
end bonus, merit pay and individual bonuses are strong motivators for Chinese
employees. The ‘iron rice bow!’ (tie fan wan) which existed prior to the recent
economic reforms is rapidly disappearing. People used to be paid more-or-less
equally, regardiess of personal performance. Laws govern the fevels of pay —
where rates in international joint-ventures are not allowed to exceed 120-150% of
those payable in Chinese state enterprises in the same line of business. Chiu et
al tell us that Chinese people prefer to get merit pay, and group and individual
bonuses. Where the total package is unlimited Chinese people are agreeable to
having it shared equally, regardless of individual performance. However, where it
is restricted they prefer merit paymehts and individual bonusés -~ which can

sometime reach 40% of overall annual remuneration.

Housing can aiso be a big motivator. Traditionally Chinese people were
registered at a particular address and movement was severely restricted. With
more liberal movement allowed now there is a major housing shortage. Houses
have also become very expensive. Jobs where housing is also provided are
therefore much sought-after.

Chinese managers in their study listed the following as key factors in motivating
and retaining employees (in raked order):- '

(1) base salary;

(2) merit pay;
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(3) year-end bonus

(4) housing (mainly for supervisors)
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(5) group cash bonuses {mainly for supervisors)
(4) housing (mainly for workers)

(5) individual cash bonuses (mainly for workers) — often linked to overtime

Chiu et all telt us that money is very important to the Chinese mentality. They say
that being successful in China means that one is financially independent.

“Money represents one’s success and achievement in life. The head of
a family has to provide food, shelter and other physiological needs to

histher family members. Money can provide many different needs. It

would be shameful if one could not provide the material needs for one's

family”.

They tell us that Chinese people are known to be low on uncertainty avoidance
and on trust. Théy do not trust employers, the government, business partners or
those outside their immediate family. Chinese employers are therefore less
interested in providing indirect benefits to employees — such as pensions, sick

" schemes or extended leave.

Wood & Whitely (2002) try to define guanxi for us — as there is no concept which
is quite the same in western business. They say:-

“Personal connections in society are called guanxi in China. ....Guanxi
assumes an importance in personal relationships unparalleled in the
west. The importance of the concept in Chinese culture is related to the

degree of structural and formal business practice and the combined
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influence of Chinese heritage, including political history, religion, and

philosophical underpinnings such as the wu liu and familial piety”.

They tell us that there is an emotional component in guanxi and that this is
important in the context of impersonal business dealings, where there are still
weak legal and regulatory frameworks.

Western abstract ideas such as justice and equity, and western notions of
contract law, are largely irrelevant (and often unknown) to Chinese people, who
are primarily concerned with the nature of the relationship between the parties.
Guanxi is the ‘conduit’ used, rather than the formal communication and
administrative systems, for resolving problems and making agreements.

Wood & Whitley’s research with Chinese leaders of industry revealed that most
see China as being in a state of transition from the old government-socialist-
controlled system to a more open, balanced country and economy. Guanxi can
be seen by some of the Chinese participants in the study as a way of getting a
better understanding of other people by forming an insight to their emotions —
thus perhaps conferring a competitive advantage on the Chinese party in a
Chinese-western interaction. The Chinese person sometimes sees this as a
quicker route to dealing with a competitor than detailed market research as per
the western management approach.

Wood & Whitely expiain that guanxi can be abplied to different situations.
Complex social relationships are involved. Leaders are restricted in their actions
by their superiors — including the government as the overall superior to everyone
in China.

National College of Ireland
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Li & Wright (2000) remind us that guanxi is a system of intricate and pervasive
networks of personal relationships. It is believed to stem from Confucian
teachings on relationships:-

(a) emperor-subject;

(b) father-son;

(c) husband-wife;

(d) elder-younger brother; and
(e) friend-friend.

In order to get the information they need in an environment where information is
generally not freely available, people have to build trusting relationships between
each other. These relationships take some time to build up before people will
exchange the neéessary information and resources between them. While guanxi
generally applies to inter-personal relationships it can also be said to exist
between organisations, the authors suggest. There are obvious risks in
conducting business relationships based on guanxi alone the authors warn us.
Human failings may see people pursuing their personal interests at the expense
of those of the organisation, for Aexample. There is a great deal of evidence they
tell us that western organisations which spend a lot of time in developing their
relationships with their Chinese partners gain competitive advantage through the
exchange of information, availability of scarce resources and many areas of
mutual co-operation, such as product promotions and advertising.

Wang (2003) tell us that Chinese Township-Village Enterprises (TVEs) employed
over 73% of China’s rural workforce in 2001. in his research he points out that
TVEs have achieved outstanding performance and growth, particularly in niche
markets. Part of the problem facing TVEs is the lack of trained managers. To
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help to deal with this issue the TVEs have been expanding the scope of the jobs
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and roles of their workers. A key issue is the degree of trust which can be placed
in these employees Wang says.

Wang tells us that building trust is a sophisticated psychological process. It takes
time and a variety of process and checks before the manager will have built up a
high degree of trust in the person. He states that the degree of willingness on a
manager's part to foster trust and autonomous decision-making in a subordinate
is largely dependent on the personality of the manager. The more trust the
manager has in the subordinate the more power he is likely to give to him: the
higher the levels of trust the greater the degree of participative management.
This is borne out by the actual experiences in TVEs where there are high levels
of trust and high levels of participative decision-making. Managers tend to trust
people who have demonstrated their dependability and intelligence. They
recognise those who are willing and who they can trust generally, but select
those who they can depend on, within these criteria. Also, the more educated the
manager the more willing they are to foster participative styles of decision-
‘making.

Leung & Chan (2003) tell us:-

“Face” is the respect, pride, and dignity of an individual as a

consequence of his/her social achievement and the practice of it, or “face
work”, is the use of a complex package of social skills to protect his/her
face and the face of others in Chinese relational settings'.

It is important to distinguish that in the west, while people do not like to ‘lose face’
or be embarrassed, it is not an ‘end-of-the-world’ scenario generally in
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communications. However, in China 'keeping face’ is a form of relationship

building. Both parties work to ensure that the other does not lose face, which is
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seen as a serious matter.

Traditionally Chinese people have lived and worked within strictly hierarchical
structures. A person who moves up this hierarchy will have more respect, dignity
and ‘face’. A move downward reduces ‘face’. A manager will have more ‘face’ in
front of his subordinates, and less in front of his supefiors.

The level of face’; can be improved through personal effort — hard work,
involvement in the community, reputation, renown, personal wealth. One’s
network of social contact will also improve one’s ‘face’.

Loss of face will result from a variety of one’s own actions e.g. misbehaving in
public.

All parties are therefore anxious to ensure that they do not cause loss of face to
the others and that they themselves do no lose face. In return, it is expected that
various favours can be granted. This provides linkages to the concept of guanxi
discussed elsewhere in this section of the report. ‘Face work’ i.e. ensuring that
the other parties ‘keep their face’ is an important diplomatic tool in building
relationships with a view to gaining competitive advantage. It applies between
individuals and organisations, and also within organisations. Nothing can be done
which causes the organisation itself to ‘lose face’ — and only employees who fully

understand the process may gain a significant role in the organisation.
Wang tells us that successful negotiators dealing with Chinese partners will:

“Plot their positioning through face work to seek speedy government

approval of business projects and establishment marketing channels.
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They manipulate four face work dimensions, i.e. reciprocity, respect,
response, and popularity to achieve three positions; i.e. the cruel,
smoother and impresser. Each position will put different psychic
distance and transaction cost between the Hong Kong and the
Chinese negotiators. An impresser is found to have the smallest
psychic distance and transaction cost with his/her Chinese
counterpart(s). Only if the negotiators position themselves as
impressers they can establish a good guanxi and an old friend status
with their Chinese counterparts. If guanxi is perceived as the
infrastructure of that relationship network, then face work is the
lubricant to help negotiators develop dynamics in that network. Oid

friends count and the negotiation deals become easy.

Wong & Chung (2003) found in their study of work attitudes of Chinese people in
the food industry that filial piety, loyalty, righteousness and friendship remain key
concepts in the Chinese work ethic. They say that Chinese people are primarily
concerned in the workplace with:

(a) opportunities — for advancement and promotion;
(b) loyalty to the employer; and
(c} good pay arrangements.

Other key issues are power structures, formality and acceptance of authority.

Hempel (2001) discusses employee performance and the different

understandings of this term between ‘western’ managers and Chinese ones.
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He states:-

“Western observers have noted that Chinese managers appear to define
performance in terms of personal characteristics such as loyalty and
obedience rather than through reference to outcomes. Chinese observers
agree, noting that Chinese performance appraisals place great emphasis
upon ‘moral” characteristics.

Hempel tells us that the organisational objectives of Chinese organisations often
differ wildly from those of western ones. Run by the State until recently the great
majority of Chinese companies are run as a family business with the primary
objective to keep control in the family. Individual performance may not be seen in
these circumstances as so important as the capacity of the person to help the
family to maintain control of the business (even public companies often have their
majority control in the hands of a single family Hempel tells us).

Since formal, public appraisal process may damage a person’s ‘face’ these are
ofien dispensed with in Chinese companies in favour of more informal reviews. In
addition, management will need to be careful in how it deals with the outcomes of
these reviews as the employee can not be seen to ‘lose face' — hence the
appraisal may never have any discernable outcome.

in a culture where academic performance is often attributed to effort and
diligence rather than innate ability or aptitudes, there is widespread belief that
people can advance themselves through hard work and charactet/moral
formation. So-called ‘moral’ employees are also seen as diligent and good
performers with ‘good face’.

National College of Ireland
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Many Chinese people ascribe to the concept of ‘fatalism’, from the Taoist
tradition. People are seen as being subject to the external environment rather
than having any influence over it. Western managers will be conscious of the
external environment and take action to influence events based on feedback from
the environment. Chinese managers may see themselves as having no influence
related to environmentél factors. The Chinese person will probably see it as very
unfair to have their performance appraised in the context of factors over which
they believe they have no personal control. A western person may adapt his
actions to adjust for the environment, while the Chinese person will not do so and
fatalistically accept the consequences of the environmental factors, abrogating
any personal responsibility.

Given the Confucian principles of hierarchy the employee is very uniikely to ever
question the actions or opinions of his superior. In addition, the need to promote
harmony will often mean that potential conflicts are avoided at all costs — leaving
contentious decisions unmade.

Li (1999) telis us that US and European managers in joint-venture companies
with Chinese partners often find it very difficult to get the Chinese manage}s to
participate in the decision-making process. Western management theory and
practice places a great deal of emphasis on personal responsibility for one’s own
actions ang performance. Chinese managers are very slow to give opinions — lest
they be seen to criticise their superiors — something they feel they have no right
to do. in promoting harmony, they may continuously consult their superiors —
negaiing the western approach of managing by exception — where consultation is
generally kept to the miqimum and the person is trusted to get on with their work.

Tjosvold T et al. (1999) tell us that conflicts and disagreements within the team
are key for successful delivery of services in East Asia. They remind us that

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 62



National College of Ireland

E-Leaming With Chinese Leamers — West Meets East

Deutsch ‘(1 977: 1980) at Columbia University in his research proposed that how
group members work together and their effectiveness is shaped by how each
individual perceives his own goals relative to those of the group. If the person
sees that his goals can be achieved by co-operating with others to achieve group
goals he will do so. This will allow him to consider conflicts and disagreements
between group members as positive and will work with these to ensure the group
achieves its goais. They are prepared to consider the other person’s point of
view, learn from the additional information provided and assimilate this with their
own information and experiences go date. On the other hand, of the person sees
the his goals as being very different from those of the group he may tend to
compete with other group members with different views and act in a negative
‘win-or-lose’ way. He will not assimilate the different views and information and
agreement will not be reached.

In preparing questionnaires with Chinese people it is hecessary the authors tell
us to continuously re-work them to make the questions more concise and clear.
Questionnaires were completed in small groups with explanations given based-
on examples to help them understand how to compiete them. Small rewards
were given to the participants to complete the questionnaires.

The researchers found that Chinese people who participated in open
discussions, compared to avoiding conflict, were curious to ask questions,
explore opposing views and worked to integrate views. They saw those with
other views as strong and competent. The saw people who avoided conflict as
weak and ineffectual. They became more attracted to those with opposing views,
who were not competitive in their attitudes, and looked forward to working with
them in the future. The tell us:

"The goal is gradual, systematic change. Co-operative teamwork requires
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people to create forums for direct discussions, trusting values, and
constructive conflict management relevant, effective, and

appropriate for all. People need confidence that their colleagues want {o
work together and manage conflict co-operatively for them to experiment
and build quality enhancing teamwork.”

Liu J. & Mackinnon A. (2002) discuss how organisations are managed in China
and consider what the key influences on management styles may be. They tell us
that the “sense of belonging” which Chinese people have is a direct result of their
family upbringing and education system. It is a very important factor, not
dissimilar to the ‘old school tie’ system in the UK. Religion and culture also have
profound effects. For example, Confucius in setting out his thought on
relationships, made no provision for dealing with strangers. The authors remind
us that he was particularly strict about misbehavior in public. Daoism fosters
harmony by adapting to nature rather trying to challenge it. The bamboo can
either bend with the wind and survive, or resist it and be broken by the wind, The
sense of fatalism is very important. Rules and guidance exist for the individual
which govern morals and behaviour. The analytical skills of Chinese people are
also crucial, and are largely shaped by their experiences and training. Language
should be kept simple and the tendency to aver-explain things needs to be
resisted by westerners. Chinese people prefer more ambiguity, especially while
they are building up a relationship of trust with the other party.

As guanxi imposes mutual obligations on people senior management must spend
more time in supporting junior managers than happens in western companies.

Buttery, E. A. & Leung, T.K. P. (1998) remind us of the concept of ‘power
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distance’ i.e. the way less powerful people in an organisation accept and expect
power to be distributed unevenly. Chinese people accept power distance much
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more readily than Westerners generally. They also remind us of the importance
of human ties rather than individualism, in Chinese organisations. The

uncertainty avoidance index is a measure of the degree to which people feel
threatened by uncertainty and unknown situations. The index is high for Chinese
people compared to people from the USA or the UK. Chinese people place great
emphasis on perseverance and thrift — both of which give them a longer-term
perspective generally on situations.

National College of Ireland

In negotiations for example, Chinese people are willing to extend the process _
over a long period of time in order to get the optimum result for themselves. They
are also prepared to continuously re-negotiate agreements to achieve the results
they want. As part of the process the Chinese participants will discuss matters
between themselves with a view to reaching a collective decision, incorporating
guanxi imperatives relevant to the situation. They tell us that guanxi boils down to
having access to the necessary influence to make things happen. Guanxi is
about building up a life-long relationship rather than securing a single deal.
Confucius emphasised the importance. of knowing other. people and the
unimportance of being known yourself. Chinese people will therefore ask the
other person many questions while being reluctant to give much information
about themselves. This can be very frustrating for Western people. Chinese
people, in conforming to Confucian teachings, know their own place in society
and that of others and apply strict rules to respecting these. The authors tell us
that the only productive way into negotiations in Chinese society is through
someone who is already well established in the hierarchy.

They advise us that to ‘give face’ is to praise someone’s reputation in society. To
cause someone to ‘lose face’ is to denounce their status and reputation.
Bureaucracy is ever-present and all decisions are avoided which may include any
degree of risk to the decision-maker or official. Only when all the paperwork has

been thoroughly completed will the official consider the application. The authors
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remind us that the signing of a contract is often the beginning of the serious
stages of the negotiation process rather than the end of it !

Koeszegi S.T. (2004) quotes Baier (1986) in defining trust:-

“trust is accepted vulnerability to another’s possible but not expected ill

will (or lack of goodwill) toward one.”

They tell us that Chinese people prefer a deadiock or a break-off in negotiations
rather than have a loss of face.

Hutchings K. & Michailova S. (2004} advise us of the concepts of ‘in-groups’ and
‘out-groups’ in Chinese organisations. People who share common interests and
are concerned for the welfare of others in the group are said to be part of an ‘in-
group’. Trust and inter-dependency for information and resources mark in-groups
in China. When people lose respect and trust they are regarded as ‘out-group’.
In-groups exist outside the workplace and extend to many aspects of Chinese
society where personal networks and relationships facilitate information
exchange and access to influence and resources.

In groupwork in Western countries we usually work on the basis that putting
people into close contact with each other will stimulate the formation of groups
with all the resultant dynamics within and between groups as originally
discovered by Elton Mayo, and others. This is not the case in China and the '
authors advise us that we need to understand that only in-group members will
work together, out-group members will be excluded. They also advise us that we
should use intermediaries to help in groupwork. Small numbers of individuals
who are already in-group and adept at guanxi will help us through introductions
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and advice on the best way to group individuals. For example, new group
members are usually close friends or family members of existing ones. They are
highty motivated to work within the group as it is in their interest to ‘keep face’
both for individuals and the group.

The authors remind us that because Chinese people who demonstrate strong
individualism are seen as bad, weak or untrustworthy, information sharing,
feedback and performance appraisal should all be done on a collective group
basis rather than with individuals. Similarly, peer-to-peer appraisal and
information feedback will generally not work because of the perceived need by
Chinese people to be very positive about in-group members and very negative
about out-group members; making objectiveness virtually impossible.

Fang T. (2006) tells us that while Chinese negotiating styles are complex, they
are not unfathomable. He briefly describes the Taoist principles of yin yang — the
paired nature of everything existing in the universe. Please see Fig 2.5

Fig 2.5 -Yin Yang

The btack dot in the white and the white dot in the black represent the belief that
there is never either absolute white or absolute black. There is always a little bit
of the opposite in each part. The two parts depend on each other. The two parts
have to be taken together and embrace paradox, change and contradiction.
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Chinese people will follow differént teachings and behave in different ways -
depending on the circumstances. The Chinese person will be interested in
stratagems which get the results he wants without having to force the other
person into a bad or losing position. These are the application of centuries of
wisdom in using indirect skills of combat and behaviour. |

Newell S. (1999) tells us that paradoxes form a key part of Chinese relationships
and that Cﬁinese people will spend time in relationship-building to discover and
manage these paradoxes. They, unlike Western managers, will not necessarily
strive to find the’ one best solution’ in the circumstances, but will seek to better
know the people in the situation first before arriving at a solution.

Kumar R. & Worm, V. (2003) discuss the differences in attitude towards time
between European and Chinese managers. They tell us that Chinese people
need to spend time at the outset to get information and gain an understanding of
the other person. Chinese people may feel that the more time spent overall in
reaching agreement the better the agreement will be in the end. Europeans on
the other hand see much time as simply wasted on trivialities and irrelevancies.
Europeans are continuously looking for ways to short-circuit the process and cut
down the long time elements.

While Europeans can be quite flexible until the point where agreement is
reached, it generally ends then. On the other hand Chinese people see the need
for ongoing flexibility and will often look for more flexibility after agreement is
reached. Verbal commitments from a Chinese person are far more important
than written ones. The Chinese person will feel houour-bound to fulfill any
commitments or obligations that have been made.

National College of Ireland
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Liu S. & Vince R. (1999) tell us that Chinese managers display the following
patterns of behaviour in joint-ventures:-

dependency on higher authorities in decision making;

reluctance to assume responsibility;

non-risk taking; and

poor communication across boundaries.

Littrell R.F. (2002) in his study of Chinese managers found that after a period of
greater personal and professional empowerment under Western styles of
management, many Chinese managers prefer to revert to the paternalistic model.
They find being given direction and told what to do within traditional Chinese
management structures is more comfortable for them. They need to display less
initiative, and find that they are not responsibie for decisions made elsewhere. In
fact, a more senior manager who grants his subordinates more freedom in
decision-making may be seen as attempting to get away from doing their own
job. Once we move away from Western societies the tools used to determine
management effectiveness, such as teamwork and leadership skills, are very
difficuit to apply with any significant degree of accuracy.

Sven C. Voelpel S.C. & Zheng H. (2005) found in their research of Siemens
ShareNet in China that language was a major barrier to communications, since
the company's operating language is English. People in middie and upper levels
of Chinese management usually have fairly good English language skills — but
these need to be improved with practice. To help overcome this problem the
authors suggest that Siemens introduce a special section to foster the use of the
Chinese (Mandarin) language to stimulate participation. They also realised that
as incentives were withdrawn Chinese employees tended to reduce their

National College of Ireland

willingness to share information. This should also help to reduce the very high

levels of staff turnover which is a serious problem for Siemens in China. They
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also had to deal with the issues of in-group/out-group, lack of willingness to share
information generally, and reluctance to ‘lose face’ by participating in the system.

O’Keeffe H. & O’Keeffe W.M. (1997) explain that in Chinese culture the person
per se is not important — but their role in the organisation is. Chinese people tend
to be passive and polite in their dealings with non-Chinese people, such as .
Westerners, on a daily basis. They will not raise important issues. If the issue is
sufficiently important they expect that the Westerner will be the one to raise it —
as otherwise the Chinese person may cause unnecessary disharmony. This can
cause serious communications problems between Chinese and Western people
— as both sides see the communication process very differently. Westerners
expect direct and open communication and to be given all the information they
feel they need to make the correct decisions. Chinese people see this sort of
directness as unnecessary and rude and capabie of causing people to lose face.
They believe that these things are best left unsaid in the interests of harmony.
Westerners may misinterpret this as deliberate and devious withholding of crucial
information. The situation is fraught for both groups. The Chinese person will .- -
expect the Westerner to understand the situation anyway and to take the initiative
- avoiding loss of face later on for the Chinese person. if the Westerner does not
correctly interpret what is really going on and take necessary actions the Chinese
person may later feel that the Westerner has deliberately not taken the right
action just to put the Chinese person in a bad position and hold them back. The
Chinese person who sees the Westerner taking initiative and making decisions
may see that person as acting egotistically and arrogantly and resent this
‘individualistic’ approach, which disrupts the harmony of the status quo.

The authors tell us that Chinese people will strictly adhere to formai lines of
authority and communication and will not change over from vertical to horizontal
communication to help to resolve a problem for example. Westerners become
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frustrated with Chinese colleagues who come to them continuously with what
they see as time-wasting, trivial problems. The Chinese in turn get frustrated with
these Westerners who will not respect authority and give them the clear
instructions and support they feel they need to do their jobs. Any resulting
mistakes will cause the Chinese to lose face.

The authors tell us that Chinese people accept all information given to them
without any critical analysis. They say that often Chinese people are unable to tell
which information is relevant or important. Chinese people tend to interpret
information in the context of the past and their own experiences. Westemers tend
to interpret information in its own right and in the context of the here-and-now,
especially where decisions have to be made based on the information. The
Chinese person may take a pragmatic approach that no matter how much data
and information one has it is never possibie to have all the information needed to
make complete decisions and that there is no real point therefore in
systematically analysing information. Westerners will see information as
necessary to predict the future and help make good decisions. Chinese people
see this as Western arrogance - for who can predict the future? ‘

Chow |.H.S. (2004) tells us that familism plays a crucial role in staffing in Chinese
organisations. It is common for family members to be appointed to crucial
position. Job descriptions are deliberately kept vague to give managers a great
deal of personal flexibility in recruiting. References from other employers play a
key part in recruitment. Less emphasis is placed on ability than on loyalty and the
right attitude to the company. With a shortage in management skills, companies
provide training in this area — but mainly in technical aspects of the job.

National College of Ireland
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HYPOTHESIS /
RESEARCH QUESTION
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3.4 The background:-

it appears from the literature review that the education system is China is
significantly different from the systems in western countries such as lreland. The
underlying philosophies and historical development of the Chinese education
system are reflected in teaching and learning theories and practices. The fact
that successive forms of government over many centuries have seen and used
education as a tool for the social development of China also has a significant
bearing on how Chinese people are taught.

Teaching énd learning takes place in any society within the context of the vaiues
and philosophies of that society. Confucian, Toaist and Daoist philosophies and
teachings have been central to many behaviours and practices in Chinese
society generally and within the education system. They continue to be very
influential, despite China’s rapid movement toward economic development as
part of its ‘open door’ policies. As part of this process education and training are
promoted as key factors in the planned economic development of China.

Deep-rooted understandings and inter-personal relationships are very important
in China. From a practical point of view, the relationship between student and
teacher resuits in teacher-centred education and maintenance of discipline. The
process of transferring knowledge from teacher to student follows ancient
patterns of behaviour and does not readily distinguish between knowledge
transfer énd student capability and performance. Students may be motivated by
short-term objectives, such as passing examinations, to the detriment of longer-
term understanding and application of knowledge. Logical thinking and
reproduction of large volumes of information are characteristic outputs of the
Chinese education system, accompanied by processes of repetition,
memorisation and apparently passive leaming.

National College of Ireland

Developing creative thinking skills, so-called ‘soft’ or people-management

abilities, and strategic management capacity are all challenges facing Chinese
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people in the exposed global marketplace following China’s joining the World
Trade Organisation (WTO) a few years ago. Models of organisation
development, including education management, follow the underlying
philosophies of filial piety and respect for hierarchy, where most value is placed
on loyalty, respect, and face work.

The Chinese learner is conditioned by these approaches. Education
management is also conditioned by them. The education service provider from a
western country needs to be aware of these crucial factors, and to be able to
accommodate them and adapt to them.

3.2 The research question:-

Arising from the above discussion the principal research question is how Chinese
people learn and how western providers of e-learning need to tailor their
programmes and materials to suit Chinese learners.

This overall question can be broken down into the following ones:-

(A) How do Chinese people learn?

{B) How do these learning styles differ from western ones?

(C) What approaches do western education providers need to adopt for training
and education with Chinese learners?

(D) What additional approaches do western educators need to adopt for e-

leaning with Chinese learners?

The hypothesis therefore is that:-

‘Chinese learners need e-learning which is developed to meet

their culture and learning styles”.

National College of Ireland
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4 RESEARCH METHODS
4.1 introduction:-

Three separate but interwoven research techniques were used to help to test the

hypathesis in this research project. These were:-

e of

(1) 4-page questionnaire covering a range of learning and technical topics;

(2) Series of interviews with individuals representing a cross-section of

organisations dealing with Chinese people and Chinese people, in both China

@reland; and

3 periment with two groups of Chinese learmers.

bﬂmhe questionnaire:-

-

Fallgwing review of the literature | prepared a list of possible topics to be included
in the questionnaire. This list is contained in Table 4.1

The topics are related to learning and teaching issues generally and are grouped
into the following areas:-

(A) Teaching and learning styles generally;
(B) The student’s preferred learning styles;

National Coll

(C) Feedback and assessment;
(D) Groupwork;
(E) Support; and
(F) Participation
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The list was given to two teachers of Chinese students as well as two Chinese
students. Based on their feedback various amendments were made and the list

of topics was shortened considerably.

A number of specific topics related to e-learning techniques were also added.

The draft questionnaire was then given to two people to review — Mr Donal
McAlister, Carlow IT who divides his time between Ireland and China working on
education services for Chinese students: and Ms Dee Doyle, Dublin City
University, a well-known expert on teaching Chinese students in Ireland.

This draft questionnaire is reproduced in Appendix 1
Various changes were made to the questionnaire based on their feedback.

The questionnaire was then produced in bi-lingual format (English and Mandarin
Chinese languages) and given to the Sun Li and Professor Huo Xiuying at
Tsinghua University, Beijing as well as to Mr Mike Reid at Waterford IT. No
negative comments were received from either institution and no suggestions
were made for any further modifications. The questionnaire was then piloted at

Waterford IT and in Beijing, with the assistance of Ms Phyllis Wang, teacher and
translator there.

37 responses were received in this pilot phase. | did an initial analysis of these
and presented the findings at the National College of Ireland in March 2006.
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TOPIC

TEACHING AND LEARNING STYLES:-

There is a difference in teaching styles between China and the West

Chinese teachers prefer to give detailed lectures and notes

The teacher should be able to know everything about the topic

Teachers should give complete notes and handouts with lectures

“Everything should be reguiated and predictable

The teacher shouid set everything out for students — such as timetables

MY LEARNING STYLE:-

i prefer to get detailed lectures and notes from the teacher

| find it difficult to take down notes from teachers in Western classroom

} prefer the teacher to give me all the information 1 need to learn

I prefer to find out some of the information for myseif

fike it when | have o give a quick answer to the teacher

| like it when | have time to think about an answer for the teacher

| learn best when | can read the lectures over and over in my own fime

I prefer to have as much control myself over what and when | learn

| believe that it is important to fully understand what | have iearmed

| prefer it when there is no uncertainty or ambiguity

| like to learn by exploring a topic on my own

| like to learm by exploring a topic with other igarners

I prefer when everything is clear and logical and I don't have to draw my own conclusions

| like {o leam by repetition

| like to come up with new and original ideas

| believe learning is important in improving my status

| like to solve problems because it gives me new experiences

How weil we do depends on how hard we apply ourselves

National College of |

How well we do depends on our inteliigence and abilities

L don't like to take the risk of guessing at a possible solution
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| préfer the teacher to repeat the topic until | understand it

I prefer 1o learn by rote

1 learn better if materiais includerimages, photographs and short videos as well as text

FEEDBACK AND ASSESSMENT:-

In China students are not asked to do assignments

| prefer not to do assignments

The most important thing is to remember the topic to pass the examination

I learn best if my teacher constantly gives me feedback and encouragement

1 Iearﬁ best if my teacher constantly corrects me and shows me where | aﬁ going wrong

t like assessments in the form of multiple-choice guestions

| like assessments in the form of case studies

| like assessments in the form of research projects

| like assessments in the form of collaborative projects with other students

lt'ié':iﬁiﬁﬁftafnf’tG cite references for materials we use in our reports

It is important that we be able to justify cur arguments and opinions

it is important to have practical exercises to demonstrate what we know

I need specific instructions to ensure | can complete an assignment

I prefer to be able to apply what | have leamned outside the classroom

GROUPWORK:-

| feel | have-more control if | work on my own

In China students are not asked to work in groups

al College of Ireland

| prefer not to work in a group

| like working in a group if | it s clear beforehand what we must achieve

It is important to conforn to the views of the group

Itis important to understand who the important people in the group are

SUPPORT:-

If 1 am having some difficulties | prefer to go to a family member first for help

Nation

If | am having some difficulties 1 prefer to go to a teacher first for help

The teacher should be able to offer me help if | need it
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i should be able to ask the teacher for help if | need it

Hike to get support from the teacher outside the classroom

I Like to get support from my fellow students outside the classroom

Itis important that | have good English language skills

it is important that the teacher speaks in a way that is easy to understand

PARTICIPATION:-

Itis disrespectful to ask the teacher questions in thé classroom

In China students are not encouraged to ask questions in class

Not asking questions in class is a good thing

| feel embarrassed when | ask a question that other pecple think is stupid

National College of Ireland

Table 4.1 — Initial List of Possible Topics for Questionnaire

The final questionnaire used is presented in both English and Mandarin Chinese
languages simuitaneously. The person completing the questionnaire is given the
option of completing it manually or going online to the supplied tink {Note-
discontinued at time of writing). The questionnaire is divided into three sections:-
(1) personal data — teacher/student, Chinese Y/N

(2) General statements — related to pedagogical, learning and teaching issues
(3) e-learning technical statements.

Space is also provided for any additional comments — either pedagogical or
technical. Statements are presented to the person who is asked to select the
option from the supplied answers which most closely matches their own view.

The given options are:-

“Fully Agree, “Partially Disagree”, “Mainly Disagree” and “Fully Disagree”.

The person can also opt not to respond to the statement at all. (This is treated in
the analysis as a ‘Non Answer” - NA).

The questionnaire is reproduced in the following pages.
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4.3 Participants and the selection process:-

The question as to how to select people to complete the questionnaire had to be
considered at an early stage. Initial investigations indicated that the best
approach was to find out whom and what organisations are involved in education
services With Chinese people in Ireland, and also who from lreland is involved in
education of Chinese people in China. Public information was available through
the universities, IT colleges and organisations working with Irish educational
institutions, such as English language schools. Enterprise Ireland and the
International Education Board of Ireland were very helpful in providing details of
various people and organisation from Ireland doing business generally with China
and providing education services in particular.

| canvassed these organisations and a number agreed to participate in the
project.

| established contact with Tsinghua University in Beijing through the good offices
of the international Education Board of Ireland.

| established my own contacts with Stanford University in California, USA.

| travelled to Beijing and established a working arrangement with Tsinghua
University. | also made contact with Ms Phyllis Wang while | was there — who
arranged further contacts with a private college for English language training.

| timed my visit to Beijing to coincide with an Official Visit to China by Ms Mary
Hanafin, 7.D., Minister for Education and Science. This enabled me to make
some additional contacts with Irish education providers who were in China at the

time. They agreed to participate in the project.
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This pI:'OCBSS of canvassing and information gathering affowed me to put together
a cross section of people and organisations who would participate in the various
elements of the research. The process of its nature concentrated on reievant
people, but ensured a randomization of participants, as well as a good spread

across service types and experiences.

The process of getting Chinese learners involved was very educational and
rewarding. Teachers — both in Ireland and China were very good at facilitating
their involvement. My own part-time teaching work and my business activities
also brought me in contact with Chinese people — both students and people
involved in commerce. |

A feature of those who participated in this project was their friendliness, very
active involvement and ongoing goodwill and encouragement. All commitments
made to me were honoured — something which | found particularly heartening.
My experience of Beijing and of the people | met there and have been dealing
with since has been uplifting and very encouraging.

4.4 Distribution of the questionnaire:

The questionnaire was distributed in the following ways:-

(A) online fink to a service provided by Ridgecrest Surveys;

(B) online link to a special website | set up for this project
(http://mwww.wme-learn.com)

(C) by hand to the Swan Training Institute and Abbey College, both in Dublin;

(D) Both Carlow IT and the National Coliege of Ireland distributed it to their
Chinese students by letter or email or both;
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(E) Direct email to a number of individuals;

(F) Ms Phyllis Wang distributed it and the online link details to her students in
Beijing;
(G) Ms Sun Li distributed it to her colleagues at Tsinghua University; and

(H) Individual Chinese students told other Chinese students about the project and
had them complete the questionnaire.

111 questionnaires were returned either as hard copies, emailed responses or
reports from Ridgecrest Surveys.

Qﬁnnaire results are 6ontained in Section 5 of this report.

4, he interviews:-

The pTocess of identifying people to complete the questionnaires also identified

P eywho would be prepared to do more in-depth one-to-one interviews.
Gqﬂily those who helped with the questionnaire were willing to be interviewed.
Aumpber of people who were not asked to complete the questionnaire did give
lengthy interviews and offered to do subsequent ones.

36 people were interviewed during the course of this research. Most of the
interviews were done on a face-to-face basis, with the others done over the
telephone. The interviewees represent a similar cross-section to that for the
questionnaires — ensuring a good balance of views from varying perspectives.

While the interviews were ‘tagged’ to the questions to the questionnaire
interviewees were encouraged to speak freely. People used the facility to
express their own opinions and to offer suggestions and put forward their own

theories.
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The Irish people interviewed were very interested in Chinese people and had
consciously involved themselves with them. They were anxious to do their best to
help their Chinese students and clients/customers. They were intrigued by many
aspects of the Chinese character and many saw themselves as being in a steep
learning curve. The results of the interviews are contained in Section 5 — largely
in the form of quotations, accompanied by an overview of key issues.

Chinese people interviewed were véry positive towards Ireland generally and
frequently commented on the similarities between Chihese and Irish people who
they see as friendly and welcoming.

Some other people who were unavailable for interview submitted papers and
presentations they had made earlier on topics they considered relevant.

4.6 The experiment:-

The purpose of the experiment is to provide an additional tool to help to test the
hypothesis. '

Fig 4.1 helps the reader to visualise the issues to be considered and the practical
solutions proposed to address them.
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Two groups of Chinese students took part in the initial experiment.
(a) The ‘Belbin’ group:-

The first group of Chinese students, (whom we refer to as the ‘Belbin’ group),
was asked to look at a presentation online on a model of teamwork developed by
the British Scientist, Dr Meredith Belbin. This Belbin model of teamwork is well-
known in management education in western countries, and is also widely used by
management consultants with their clients.

The presentation was in the form of a PDF file — with 15 slides. As with any PDF
file online, the students could download it to their computers for offline use.
However, they were asked NOT TO DO THIS BEFOREHAND - as the research
indicates that Chinese students prefer to download handouts and learning
materials before they need to use them. it was a requirement of the experiment
that students were not to have this option available to them.

tn addition an MP3 narration to accompany the PDF was provided online. This
was in the English language only. Again, this could be played online and was
also downloaded to the person’s computer or portable music player for offline
use. As with the PDF file, the students could only access and download these
files after their viewed the PDF for the first time.

The presentation was aiso available as an online Fiash movie — the slides being

accompanied by the English language narration.

National College of Ireland

The group was asked to complete an online feedback form.
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Note:- the word ‘group’ is something of a misnomer. Each Chinese student was
assigned the experimental work as an individual. Teachers from different
educational institutions agreed to give the instructions to their Chinese students
and it was left to the students to complete the experiments themselves in their
own time. The word ‘group’ therefore needs to be interpreted in this context.

This group was not aware that other Chinese students were being asked to
participate in another part of the experiment.

(b) The ‘Chinese Teamwork’ Group:-

The second group of Chinese students, (whom we refer to as the ‘Chinese
Teamwork’ group), was asked to look at a presentation online on a model of
teamwork based on Chinese management practices. This model of teamwork is
not well-known in management education in western countries

The presentation was in the form of a PDF file — with 15 slides. As with any PDF
file online, the students could download it to their computers for offline use.
However, they were told that they COULD DO THIS BEFOREHAND - as the
research indicates that Chinese students prefer to download handouts and
learning materials before they need to use them. it was a requirement of the
experiment that students were to have this option available to them.

in addition, the PDF was bi-lingual ~ English and Mandarin Chinese languages
were supplied simultaneously.

In addition two MP3 narration files to accompany the PDF were provided online —

National College of Ireland

English and Mandarin Chinese versions. Again, these could be played online and

were also downloaded to the person’s computer or portable music player for
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offline use. As with the PDF file, the students could access and download these
files before their viewed the PDF for the first time.

The presentation was also available as two online Flash movies — the slides
being accompanied by the English ianguage narration or a Mandarin Chinese
narration.

The group was asked to complete and online feedback form.

Note:- the same definitional issue as for the Belbin group applied,

This group was aware of the Belbin presentation and had full access to it.
{c) Moodie to manager the experiment:

The experiment was managed through a section of the special website for this
research project dedicated to Moodle (hitp://www.wme-learn.com/wmemoodie).
While Moddle has several language options — including Engiish and Mandarin
Chinese, unfortunately it does not have a facility to run both simultaneously at the
time of writing. Given the resource limitations it was not possible to provide two
complete Moodle systems running side by side — one in English and one in
Mandarin Chinese.

Moddle allowed the experiment to be managed by:-

(1)  providing a registration systern for students (although to encourage
anonymous participation students were permitted to log in as guests)

(2) presenting ‘original’ westem-type materials and modified versions tailored
to the needs of Chinese students;
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aliowing the 'Chinese teamwork’ group to access both types of materials if
they wished; |

seamlessly integrating different media types in a user-friendly
environment;

accommodated nearly all the 10 aspects identified as important for e-
learning with Chinese people (as per Fig 4.1)

facilitating instantaneous anonymous feedback using the forms replicated
in Fig 4.2 — Belbin and Fig 4.3 — Chinese Teamwork

Appendix 2 contains the instructions on how to carry out both parts of the

experiment.

Appendix 3 contains the handouts for both parts of the experiment.
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Chinese Learners Feedback Form
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SECTION 5

‘RESULTS
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54 Introduction:-

Results were gathered from the three research methodologies as follows:-

(a) 111 questionnaire results were compiled from the various sources and the
data input initially to a special database set up for the project (See Fig 5.1). The
data was exported to a spreadsheet to facilitate further analysis and the
presentation of results;

(b) 36 people were interviewed and their comments were compiled based on
the questionnaire form; and

(c) 11 people did the ‘Chinese teamwork’ part of the experiment, while 8 did the
‘Belbin part. Their feedback was collected online and by telephone
interview. '

The raw data from the questionnaire is contained in Table 5.1 in this section of
the report.

The data from the questionnaire was analysed and a series of results charts are

presented in Appendix 5. Some additional charts are presented in this section of
the report.

The results of the interviews are presented in this section in the form of
quotations.

The resuits of the experiments have been subjected to statistical analysis. A
series of results charts, t-tests, and commentaries are included in this section of
the report.

National College of Ireland
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Fig 5.1 — Database Input Form
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5.2 Questionnaire Results:

Below are some charts prepared from the questionnaire data analysis. (Appendix
5 contains many more charts related to the individual questions).
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5.3 Interview results:-
Section Summary:-

The main patterns of comments coming from the interview process are
summarised as follows (not in order of priority):-

(a) Chinese students play a lot of computer games but do not see this as
related to learning or potential iearning;

{b) Educational material should be presented in Chinese and English
language versions simultaneously, where possible
(c) Instructions for example on completing forms, questionnaires or
assessments, and any LMS should be provided in Chinese and English language
versions simuitaneously, where possible. Moodle, for example, while it has
versions in both languages, cannot operate both simultaneously;
(d) Language should be kept as simple as possible to ensure the correct
meaning is carried across to Chinese people;
(e) Relationships are crucial to success. These need a lot of time, energy and
commitment to establish and maintain;
3] Relationships can be facilitated by having Chinese people who are
positive towards so-called ‘western’ approaches, communicate with other
Chinese people;
(g) Status, reputation and connections are important, particularly official
connections, in facilitating relationships;
(h)  Chinese people see themselves as clear-minded, focussed and serious
and demonstrate tenacity and determination to get what they want. 1t is important
that end results meet the expectations of Chinese people;
(i) The longer Chinese people have been living in Ireland or have been
exposed to educational thinking and influences from western countries the more
open they are generally to these;
()] Chinese people like logical subjects, such as mathematics and
engineering, but lack skills in abstract reasoning, creative thinking and the ‘soft’
skills required in modern management. This is largely as a result of their

MSc Leamning Technologies 2605-2006 — Edward Robert Collins-Hughes - Dissertation

Page No 109 .



E-Learning With Chinese Leamers — West Meets East

education system, the transition period as the Chinese government pursues its
‘open door’ policy and centuries of Confucian influence;

(k) The development of any enterprise in China, including education, training
and e-learning businesses, is subject to a classic pattern. Few foreigh enterprises
are permitted to establish a business in their own right — but have to enter into
joint ventures with Chinese partners. This invoives a lengthy process of
investigating potential joint-venture partners, trying to establish good
relationships with them and eventually arriving at a mutually agreeable
arrangement. This goes far beyond any sort of ‘localisation’ arrangement foreign
companies often must make for other countries. As a result, few e-learning
companies have yet successfully established themselves in China at the time of
writing (May 2006);

()] Service providers need to be careful to work within the ‘face’ system.
Avoiding embarrassment or offence, and providing opportunities for potential
partners and customers/students to maintain and improve face are key |
necessary behaviours.

Details:-

36 people were interviewed. The breakdown of their roles is as follows:-

Rel [Contewt~ & - - T o e aty
A Chinese students — — 7%

B Teachers of Chinese students 7

C Irish-based college/university personnel liaising with colleges and 4

universities in China

National College of Ireland

D Representatives from English language schools in lreland 3
E People from commercial companies doing business in China 6
F People from Irish public bodies dealing with China 4
G Others 2

Table 5.2 — Roles of Interviewees

MSc Leaming Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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Other people who were unavailable for interview submitted some papers and .
presentations they had made earlier on topics they considered relevant.

These were:-
(a) Professor Clifford Naas of Stanford University; * and

(b} Or Dermot Campbell, Dublin Institute of Technology **

Correspondence also took place with Dr Andi DiPaolo;‘** at Sandyford
University’s Centre for Professional Development, who was positive on the
idea of Stanford University participating in this research project.
Unfortunately, on this occasion Stanford were not in a position to fit the
questionnaire or interviews into their schedule. The possibility for
assistance in the future remains open, however. |

Correspondence also took place with Dr Stephen Draper, Department of
Psychology, University of Glasgow, who is involved with a number or Chinese
universities.

Repetition of very similar comments from interviewers are omitted to help to
reduce the burden on the reader.

The interviewee comments are presented here as direct quotations.

For convenience the comments are grouped into sections

Interviews with students:-

“Chinese students like to play computer games but do not think there is any
connection between these games and learning “.

MSc Learning Technologies 2005-2006 — Edward Robert Collins-Hughes - Dissertation
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“Chinese students see the teacher as the main person in the classroom”.

“A lot depends on how long the Chinese student is in Ireland. After a couple of
years in lreland we understand how Irish people think and what they mean when
the say things”.

“We like the way people are taught here — because the student is recognised and

that motivates us”.

“We get used to being asked to do groupwork and participate in class. This is
very different from the way we were taught in school and university in China”.

“The main thing in China is to learn everything off for the examinations. it's not
important if you can’t remember it afterwards”.

" We like it when the teacher uses simpler words because it is easy to

understand”.

"l find it easy to understand most of what is said to me in English, but | find it very
difficult to say everything | want to in English. | have to think out the order of the
words in my mind because in China we use the word the other way around. My
friends tell me not to try to sort everything out in my head before | speak and to
just try to say things the way Irish people do it’.

"l don't like it when the teacher asks me to answer a question in front of the class.
| like time to prepare myself before the class so that | will have an answer ready
when | am asked”.

"I like the idea of being able to get the handouts and notes before the class”.

MSc Learning Technologies 2005-2006 — Edward Robert Coliins-Hughes - Dissertation
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"We use the Internet a lot in China and we like videos and MP3s. | would like to
be able to get these for my classes. | have an MP3 player that | carry around and
I could listen to a lecture on that if | could download it beforehand.”

“I use my electronic dictionary a lot, but | find that the teacher does not like me
using it. If | had the notes and handouts in English and Chinese { would be able
to improve my English at the same time as learning my lessons for class”.

"l like the idea of the Wiki that you told me about. It would be great if we could all
do 2 or 3 practice examination papers before the exams and share them with
each other on the Wiki. [ think this is a great idea”.

"I get very frustrated sometimes because other people in my group are not doing
their fair share of the work. | don’t want to get a bad grade because they won't do
their work. | prefer to work on my own, instead of with these people”.

"Some people talk too much in class and waste time. | like it when the teacher
keeps control and does not let these other people talk so much. 1 like it when the
teacher goes through the pages of the book with us because | known then that
we are making progress”.

“1 think it is a good idea to change the course around to suit Chinese students”.

“I think that some people in class are very rude, They want to give their own
opinions all the time and ask the teacher a lot of questions. In China we don't
think it is our place to ask the teacher questions or to put forward our own ideas. |
know it is different in Ireland but | am finding this very difficult to get used to”.

"| know that when | came to Ireland first | was very happy here because if was so

different. After a while ! realised that it is very expensive to live in lreland. | also
MSc Learning Technologies 2005-2006 - Edward Robert Collins-Hughes - Dissertation
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found it very hard sometirmes to understand lrish people and | was not feeling so
good. With help from my Chinese friends here | got over this and now after three
years in lreland | am very happy here.”

“When | see your questionnaire | realise that | would answer some of the
questions now very differently to way | would have answered them when | first
came to Ireland or when | was in China. For example | can see how playing
computer games could help peopie to learn, but most Chinese people would not
think of it that way”.

"You have to understand the systems of relationships we have in China. We call
this guanxi and some refationships are closer than others. irish people do not
have the same sort of relationships”.

“| think there should be some sort of support and training service for Chinese
people when they come to Ireland to help us to adjust to the country and the way
things are done here’.

"I have been here now for over four years and | have been learning some Irish. |
can say ‘Sian’ and ‘Failte”.

"We Chinese people have a culture of eating and food and drink are very
important in building up relationships between people. For example, when
Chinese people greet each other in the morning instead of saying the equivalent
of “it's a good morning” they say the equivalent of “Have you eaten yet ?. We like
to socialise and eat together, and we do this often instead of mixing with Irish
people. This is not always a good thing.”

MSc Learning Technologies 2005-2006 ~ Edward Robert Collins-Hughes - Dissertation
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“Older Irish people are very friendly and stop in the street to say 'helio’ to you.
That's very nice. | think younger people are always in a hurry. | don't like that”.

“| need to use my English for about two hours every day to get fluent in it. | am
here nearly 9 months and | can understand most of what people say to me.”

Teachers of Chinese students/English Language Schools:-
"Chinese students are very nice, friendly and courteous”.

“| find that | have to structure the classes and the notes | give out clearly and be
very careful in the way | phrase things. Otherwise the students can
misunderstand.”

“I find the Chinese students very reliable and good class attenders”.

"{ sometimes wonder how the Chinese students ¢an concentrate in class as
many of them are working part-time to make ends meet and help repay the loans
their families took to send them over here”.

“Chinese people put a very high value on a western education”.

“The Chinese students will very rarely ask you any questions in the early stages.
They seem to think that my job is to stand in front of them and read a lot of stuff
from the textbook, because this is what they are used to in China. It takes them a
while to adjust to our way of teaching’. '
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"The Chinese students prefer when we are dealing with science and logical
subjects, like maths and physics. They don't like it when they are asked to come
up with ideas or solutions of their own”.

“Like any group of students you can't treat Chinese students as if they are alf the
same as each other. Some of them are doing very well and seem to be very
happy here. Others are a bit slower. The beiter ones can be a great help with the
others if you can get them on your side”.

°| divide the Chinese women form the men sometimes because they are slow to
talk to you with the men around. { think it's because in China women don’t have
as much say as they do in ireland and they don't express themselves much”.

"Sometimes it helps to divide the class into groups of older and younger students.
Some of the students have done other courses before and are well used to the
Irish system. They do well and can encourage the others”.

"Chinese students can get frustrated with other people in the class, such as
italian and Spanish students who talk a lot and ask many questions. The Chinese
students think that this is wasting their time”.

"One day after class a Chinese student offered me a chewing gum. | didn't take it
and just said ‘no thanks’, | didn’t think anything of it — it was just a small thing
which meant nothing to me. A few days later one of the other Chinese students
told me that the first student felt very ashamed because | had declined his offer.
in his culture | caused him to lose face. He had made an offer to me and | had
refused his offer in front of his peers. You have to be very careful sometimes. it's
hard to remember all these things, and | would never have known if the other
student hadn’t told me”.
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“| have to be very careful in the words | use. | sometimes forget that Chinese
people can take offence at simple things we take for granted.”

"Chinese students see themselves as very serious and advanced in their
thinking. | need to be careful because I'm inclined to think that our way of
teaching is best and | have to remember that they don't think so”.

"l have to remind Chinese students that if they use some materials they find on
the Internet or in a book they have to attribute it to the author. I'm not sure if they
always understand the implications of this”.

“There’s a lot of talk about guanxi and relationships. From a practical point of
view | don't know if Chinese students are any better or any worse that Irish ones
when it comes to helping each other out or sharing homeworl”.

“It drives me mad at times when | ask a question and all the Chinese students
just sit there with nobody willing to say anything. This passive behaviour really
gets to me”. ‘

"It took me a while to realise the enormous pressure Chinese students can be
under to succeed in their exams. if they fail their exams they will lose face with
their family who have saved and taken out loans to send them over here.

They have to succeed so that they can repay these costs to their family and also
to avoid great shame to their families. This is very unfair to them and you can see
why passing the examinations regardless of whether they actually know what
tﬁey have learned afterwards, is so important to them”.

“I love working with Chinese students they are very friendly, they have great
respect for you and they apply themselves very well to their work”.
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"A lot of the Chinese students expect you to give them complete handouts and
notes on everything. They don't seem to want anything else from the teacher”.

"If you have some Chinese students who will explain things to the others that's
great. They often won't say anything to you in the classroom but you will see
them talking with each other afterwards. [t's then that the other students will
explain things to them”.

“This thing of not saying anything is class seems to be something they learn at
home. it they have a problem or don’t understand you they will say nothing in
class, but tatk about it amongst themselves afterwards. Your need some of the
students to give you feedback about this — otherwise you would be lost”.

“Because of the one-child family rule in China many Chinese students will have
no understanding of the dynamics of larger families. Avoid asking any questions
which would require Chinese students to think beyond the single-child family”.

"Chinese students will ask a lot of personal questions — such as how much you
earn and what age you are. We have to tell them that irish peopie don't like to be

asked these questions. They don't understand the problem”.

People from commercial companies/government bodies/others:-

“Be careful not to cause Chinese people to lose face”.

“Chinese officials will aiways want to know if you are part of the Irish
Government. If you are, that will make it a lot easier for you to do business with
them”.
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"The Chinese take a long time to make a deal with you, but once the deal is over
they know how to enjoy themselves”.

“Take your time in dealing with Chinese negotiators — as they are in no rush and
act as if they have all the'time in the world. Just when you think you have a deal
done with them they wili start to re-negotiate some point all over again. This can
be very frustrating for an irish person - but that's just the way they do things over
there”.

“Get introduced to the right business partners at the outset — otherwise you will
waste a lot of ime and have no idea what type of people you are dealing with”.

“The Chinese are very tough negotiators — so it is important to always hold
something back. This may not be very valuable to you but when you give it to
them it helps them in their ‘face work’ with their superiors”.

“Chinese negotiators will always know exactly what they want from the deal
beforehand and will be coherent and persistent in getting this.”

“Status is very important to Chinese people. Senior Chinese people will only deal
with senior people from a foreign organisation. In this process, having the support
and backing of an official Irish body or Government Department facilitates the
process of relationship-building”.

“Companies must make arrangements for joint-ventures with local Chinese
partners. Irish people are not allowed to become Chinese citizens and the tax
laws severely discourage movement of funds or assets from China. The laws are

framed in such a way as to encourage foreign companies to come to China to set
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up enterprises, develop local expertise over time and keep the business in China
in the long term”.

“China is so big that it is not feasible to consider the whole country for an e-
learning initiative initiaily. Many cities have several times the population of
Ireland. Concentrate on particular cities or regions. Forming relationships with the
right government officials in these cities or regions and knowing how to secure
the necessary permits and permissions is crucially important’.

“Within China broadband services are generally fine. However, cross-border and
international connections can be of mixed quality.”

“Itis very important to deliver e-learning in Chinese — Mandarin for most of China,
and Cantonese in Hong Kong. We also need to know if the Chinese learner and
those responsible for e-learning in China wish to have the programmes delivered
in both Chinese and English — including the support systems and the LMS. For
example, Moodle has many language versions, including two versions of
Chinese. However, only one language can be used at a time. It is not possible to
use both English and Mandarin Chinese at the same time, so that a bi-lingual
LMS cannot be offered through Moodie. The solution is to replicate everything in

both languages — a very time-consuming an expensive process.”

"Language translation is also a major difficulty. Quality varies and real meaning
can often be lost — even with the highest quality translators who take great care.
Words simply do not mean the same things to native Chinese and native English
speakers. The word order is so different between the languages that
considerable care must be taken to get the meaning across.. The best approach
is 1o keep all language in its simplest form and all phrases clear and unlikely to
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be mis-interpreted. Piloting of materials is important in identifying these problems
before a full-scale launch of the e-learning project.”

“Chinese people do everything their managers tell them without question. This is
something which lrish people find very hard to understand.”

“Chinese people love to trade — they will buy and sell anything.”

“China is a very busy place. They are now building their 5™ ring road around
Beijing in less than 10 years. We could do with that sort of approach for the M50
in Dublin”,

“You need to learn the language — and you need to get good at it very quickly.
Take intensive language courses and realise that Mandarin, the official language
is spoken by all senor people and officials. Unfortunately, there are many
different Chinese dialects and people from different parts of China cannot

understand each other — let alone understand foreigners.”

“Chinese people are lovely people to deal with and Beijing and Shanghai are
buzzing at the moment”

“Dealing with Chinese people is a slow process — you won't get a purchase order
overnight! Be prepared to spend months dealing with many possible business
partners before you feel comfortable with one or two. We met 60-70 potential
partners before eventually dealing with two. Then a lengthy process of building
credibility and checking each out took place before and business started.”
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“Relationships are huge in China — very much more than anything else. It takes a
lot of patience and commitment to get these relationships running well. Chinese
people will spend a ot of time in getting to know you”.

“Government contacts are very important and Chinese people will place a lot of
credibility on both the government contacts you can demaonstrate from Ireland

_and on their own government contacts in China.”

“It is very important not to give offence, as causing someone to ‘lose face’ can
have very serious consequences for them. This is why Chinese officials will
spend so much time in getting to know you and in building up the relationship.
They need to be certain at the end of the day that all the decisions they make can
be justified and that all the fine details have been explored fully.”

“Meetings are always formal and rehearsed. Exchanges take the form of

statements from one side to the other, and nothing is left to chance.”

“The officials will need to know your connections, especially if you have
government connections, as they always pay very close attention to what their
own government tells them. You also need to be aware of the status and
connections of the person you are dealing with, as he will be equally concerned
about yours.”

“Chinese people are coming to terms with the government’s ‘open door’
approach to economic development in recent years and this means new ways of
thinking for Chinese officials. Changes in the way they think are going to take a
few years yet”.
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*[Lee, J-E R., Naas C., Maldnado H., Morishima Y., Brave S., Yamada R.,
(2005). The Case for Caring Co-Learners: The Effects of a Computer-Mediated
Co-Learner Agent on Trust and Learning. Stanford University.];

** [Campbell, D.F. 2003). Delivering an Online Translation Course. Dublin
Institute of Technology.].

*** [DiPaolo (September 2004). The Continuing Engineering Education
Challenge: Moving to Anywhere, Anytime Learning. Stanford University,
Presentation, Beijing Conference. &

DiPaolo (November 2004). Choices and Challenges: Lessons Learned in the
Evolution of Online Education. Stanford Universily, Presentation, Dublin

Conference.]

5.4 Experiment results:-

At the time of writing 8 people formed the ‘Belbin’ group, while there were 11 in
the ‘Chinese Teamwork’ group. Table 5.3 contains the raw data for the ‘Belbin’
group, while Table 5.4 contains the raw data for the ‘Chinese Teamworking’
group.

MSc Learning Technologies 2005-2006 ~ Edward Robert Collins-Hughes - Dissertation

Page No 123



National College of Ireland

#Z1 oN abey

uoepassiq - sauBni-sulio) waqoy piempd - 9002-6607 sabojouya | Bulusea ogw

ejep mel dnolb uigieg, — £°G 9|qe |

i i :
Ty ‘ICaitibining [As &' Chingse  |Chinssa
“|understariding - [Having:  -[PDFs  helglo Asan - Belbin - “|studerts - |stuiderts’
ithoth -~ [the: P3s ard ‘|better.. - introdudion [asa © °  [nesdmore-{ontide-.
yoverall  CErglish Imsterials  Joniine. | |Chiness. o model for. |suppot.  |forum to
" |understending [and” beforshand”. [video  “[wvestem © lajeaming  Heamwork |in |share ideas |
ofthe " [Chinase - woidd C Rohelp. [understanding || found Itor.Chine." |etucetion/ on ~
cortent " jhad bean'used' jhave: memory. fthe |thig |would BE. [trainirg - |leaming.
__REF® '[srow |molidbe T |peen: Jwas . [topic was. " iexperiment [inmyview. |courses - |isneeded . -
: {Legend:: VG = Vary Goodl G = good. P = Poor: WP -= Very Poor. 1A = [1o answer. Y=y es: = llo. F
1l6 . VG . VG Ve P VG lo- Y Y-
2l6 Vo' VG V6 P WG P Y. ¥
3lp: VG- VG ‘o p Jve P ¥ Y-
416’ 0 G G G VG P Y Y.
sivG VG VG e G VG G- ¥ ¥’
gle VG" VG WG G VG [ ¥ b
7P G G 3 P VG p A Y-
8l G. G- P P G p NA NA .

1S3 Sjaapy 1S9p — SISWeaT asau) gupg Bunwes-g



E-Leaming With Chinese Leamers — West Meets East

A Al ) A 9l oA O oAl L
N Al 9. " oA . A, OA 2] olal-
A A dl. ol DN OA OA -OA OAl6
‘A Al d ) 0 aal 9] gl ola
N A 3] ) 9 ol 9|. of ol
A Al al i) OA oA o oA G ES
A Al 9 OA] ) oA DA oA IS
A A of oAl SON oA OA 0 oAfF
A A d ) -6 © o Oh ole.
A A d]” o ) oA “OA O AT
A Al d ‘of OA OA ON oAl OAlL
- O =H 32 Am) RMSUE O, = VI "O0d A7 «-dA 100d = d Pooli= O Po0g ARA = T plielie
papaou sy sesihodl za;»eﬂ Sl s apda SRRl s S| ~AOUSIE 43y
T chuumsl) Cbuupdl] Ceypinoa| T peviwesy gy Aouswl  -Eujwesy - BupueRsepan| T jO@Uc| )
i JAOHEONRS[:  BUMDJY  JOSsdA) Oupuersispuny  deuo) olpml  deyol ewiof
o |TERNBIRGS] U OWWES)| SsSU) pus| URISapA OSPR Cuesy T ysibudl  BpUeEBpun|
o nicy, . - Wodans|. Joj jopoul . ueiSaw| " eselyd| ediio] pUeEKeq]’ pus] " jiedeno L[
o . | . Bumo|iawowpssdl  esel T ag) loyag) puesgaW] - smemul T esaumdl
.| . AwWeRnE| T spaprsl . ugeg), - Uswiaeq ol . - s4dd  agbukey| updf.
sauld| esaliDlf ajaylf &5y Buuguoy|; “bupsny

puepi| Joabe|j0D euole

data.

Table 5.4 - ‘Chinese Teamworking’ raw data.

N

Some charts are reproduced from the data analysis.
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5.5 Comparing the findings from the two groups — T-Testing *:-

OVERALL LEVEL OF UNDERSTANDING OF CONTENT

t-Test: Results - The results of an unpaired t-test

=282

sdev= 155

degrees of freedom = 14

The probability of this result, assuming the null hypaothesis, is 0.014

Group A- Number of items= 8
62.562.562.587.5687.587.587.5875

Mean = 78.1

95% confidence interval for Mean: 66.38 thru 82.87
Standard Deviation = 12.9

Hi=87.5Low=625

Median = 87.5

Average Absolute Deviation from Median = 9.38

Group B: Number of items=8
37.537.537.562562.562.562587.5

Mean = 56.2

95% confidence interval for Mean: 44.50 thru 68.00
Standard Deviation = 17.7

Hi=87.5Low=2375

Median =82.5

Average Absolute Deviation from Median = 12.5

Conclusion in this context:-

The 'Belbin’ group had a statistically significantly reduced level of immediate
understanding of the materials compared to the ‘Chinese Teamwo'rk' group. In
terms of Kirkpatrick's First Level of Evaluation the ‘Belbin’ group would not be
deemed to have had a successful outcome relative to the ‘Chinese Teamwaork’

group.
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LEVEL/POTENTIAL LEVEL OF UNDEDRSTANDING IF BI-LINGUAL

t-Test: Results - The results of an unpaired t-test performed
t= 0.000E+00

sdev= 12.9

degrees of freedom = 14

The probability of this result, assuming the null hypothesis, is 1.000

Group A: Number of items= 8
62562.562.587.587.5687.587.5875

Mean = 78.1

95% confidence interval for Mean: 68.31 thru 87.94
Standard Deviation = 12.8

Hi=87.5 Low = 62.5

Median = 87.5

Average Absolute Deviation from Median = 9.38

Group B: Number of items= 8
62.562.562.587.587.587.587.587.5

Mean = 78.1 '

95% confidence interval for Mean: 68.31 thru 87.94
Standard Deviation = 12.9

Hi =87.5 Low=625

Median = 87.5

Average Absolute Deviation from Median = 9.38

Conclusion in this context;-

The actual level of understanding of the ‘Chinese Teamwork’ group which was
given materials in bi-lingual format and the anticipated levels of understandin.g by
the ‘Belbin’ group if these had been available to them are not significantly
different. This means that provision in bi-lingual format is highly desired by the
‘Belbin’ group who anticipate that their level of understanding would be very

much improved as a consequence.
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TOPIC AS A HELP TO BETTER CHINESE-WESTERN UNDERSTANDING

t-Test: Resuits- The results of an unpaired t-test

t=4.28

sdev= 13.2

degrees of freedom = 14

The probability of this result, assuming the null hypothesis, is 0.001

Group A: Number of items= 8
62.562562.562.587.587587.5875

Mean =75.0

95% confidence interval for Mean: 65.03 thru 84.97
Standard Deviation = 13.4

Hi=875Low=625

Median = 75.0

Average Absolute Devialion from Median = 12.5

Group B: Number of items= 8
37637537.537.537.562.562.5625

Mean = 46.9

95% confidence interval for Mean: 36.90 thru 56.85
Standard Deviation = 12.8

Hi=62.5tow=375

Median =375

Average Absolute Deviation from Median = 9.38

Conclusion in this context:-

The topic chosen — Belbin’s teamwork model — had a poor response from the
participants in terms of its usefulness in improving understanding between
Chinese people and people from western countries. The poor response is
statistically significant. From a practical point of view simply presenting the
Belbin model on its own would be an inadequate way of helping to improve
understanding. The implication for service provider is that they cannot use this
model without significant modifications for Chinese learners.
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HAVING/POTENTIALLY HAVING THE MATERIALS IN ADVANCE

f-Test: Results - The results of an unpaired t-test

t=-1.00

sdev=12.5

degrees of freedom = 14

The probability of this result, assuming the null hypothesis, is 0.334

Group A: Number of items= 8
62.562.562.562.587.587.587.587.5

Mean =750

95% confidence interval for Mean: 65.52 thru 84.48
Standard Deviation = 13.4

Hi=87.5 Low =625

Median = 75.0

Average Absolute Deviation from Median = 12.5

Group B: Number of tems= 8
62.562.587.587.587.587.587.5875

Mean =812

95% confidence interval for Mean: 71.77 thru 20.73
Standard Deviation = 11.6

Hi=87.5 Low = 62.5

Median = 87.5

Average Absolute Deviation from Median = 6.25

National College of Ireland

Conclusion in this context:-

The real benefits to the ‘Chinese Teamwork’ group by having prior access to
materials and the anticipated benefits by the ‘Belbin’ group if these had been
available to them are not significantly different. This means that provision of
materials in advance is highly desired by the ‘Belbin’ group who anticipate that
the benefits to them would be very much improved as a consequence. E-learning
service providers need to plan for this, especially in the context of ‘blending with
classroom-based learning.
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AVAILABILITY/POTENTIAL AVAILABILITY OF COMBINED MEDIA

t-Test: Resuits - The results of an unpaired t-test

t=-0.796

sdev= 157

degrees of freedom = 14 T

The probability of this result, assuming the null hypothesis, is 0.439

Group A. Number of items= 8
62.562.587.487.587.587.587.5875

Mean = 81.2 -

95% confidence interval for Mean: 69.36 thru 93.12
Standard Deviation = 11.6

Hi=87.5Low=1625

Median = 87.5

Average Absolute Deviation from Median = 6.26

Group B: Number of items=8
37.562.562587.587.587.587.587.5

Mean =750

95% confidence interval for Mean: 63,12 thru 86.88
Standard Deviation = 18.9

Hi=87.5Low=375 :
Median = 87.5

LAverage Absoiute Deviation from Median = 12.5

Conclusion in this context:-

nal College of Ireland

The real benefits to both the ‘Chinese Teamwork’ group and the ‘Belbin’ group of
having materials/media in various formats simultaneously is not significantly

= mmmm  different. This means that both groups derived the same benefits from having the
materials/media in a number of formats simultaneously. The practical implications
for e-learning service providers are their willingness to accept that Chinese
people in education or training are generally very computer and technology

Nat

literate and are ready to use Ieamin:g materials in a wide variety of formats and

media.
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* Note on t-testing:-

For the purposes of the calculations the following values were assigned:-

Very Good (VG) - 87.5
Good (G) - 67.5
Poor (P) - 375
Very Poor (VP) - 12.5

For each test there were two ranges of data each with eight items.
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SECTION 6

DISCUSSION
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6.1 Introduction:-

The purpose of this research is to consider the issues e-learning service
providers from so-called ‘western’ countries, such as Ireland, need to take on
board for Chinese learners. These providers can be commercial organisations or
academic institutions, or other entities and the Chinese iearners can be learning
in China or as expatriates in a western country, such as Ireland.

The project involved a range of research methodologies, data gathering
techniques and the development of e-learning tools and initiatives. Pilot testing,
ongoing improvement to tools and systems and experimentation were a feature
of this project. A rapid learning curve faced this author in getting to know both
Chinese people and what appear to be the important issues in e-learning with
them.

This research report contains details of how the project was operationalised,
incorporating detailed methodologies and tools. The findings are set out together
with conclusions and recommendations based thereon. The report also considers
the future in this exciting and challenging arena.

Inso farkas [ can | have tried to set out the report to make it as readable and
interesting as possible for the reader, while maintaining (| hope) the necessary
academic standards. For example, in many cases | have summarised large
sections of detailed analysis or discussion for the busy reader who may have to
leave the detail to another time.
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6.2 Quick overview of the operationalisation of this project:-

The research involved a broad review of the field initially, People and
organisations from lreland associated with China were considered and a range of
contacts were established by the author. These included people from academic
institutions, state agencies, commercial companies, teachers, and of course
individual Chinese people in ireland. The author travelled to Beijing to meet
representatives from Tsinghua University, China’s leading university — the
‘Harvard’ of its country, and established a working relationship with them and with
other people in China.

The research methodology involved the preparation and distribution of a
questionnaire in lrefand and with people in China. The questionnaire was
developed in an iterative process — with great care taken in the use of language
to ensure that correct meaning was maintained. It was eventually released in a
bi-lingual format - Mandarin Chinese and English languages. This was a pain-
staking process, and yet some unexpected translation errors emerged. The
questionnaire was distributed manually, by email, and by access through website
links. A dedicated web site — http://www.wme-learn.com was set up for the
project and will continue to operate.

The methodologies also included detailed interviews with a number of people in
Ireland, including Chinese learners and their teachers. The author aiso did a
number of interviews with people while in Beijing.

An experiment was carried out with two groups of Chinese learners where
modifications were tested. These proposed modifications arose from an
extensive review of relevant literature, analysis of the questionnaire results and
analysis of the interview records. The experiment was very useful in helping to
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test the hypothesis — that e-learning needs to be modified to suit Chinese
learners — with the results published in this report.

A feature of this project was the ongoing development of tools and systems. This
author had to rapidly enhance a range of authoring, negotiating and diplomatic
skills to co-ordinate many diverse elements. In that regard | was struck by the
huge levels of support, friendly cooperation and practical assistance ! received. |
have tried to acknowledge all the individuals in this report, and | apologise to
anyone | may have inadvertently left off the list.

6.3 Principal issues:

China is a very large country with over 1.3 billion people. However it has been
governed under various systems as a single entity for over 2,500 years. The
practical effect is this is that a number of readily identifiable philosophies and
resulting behaviours permeate Chinese society. Confucian, Daoist and Taoist
teachings still have major influences on the Chinese people of today.

The rapid development of China’s economy under the Chinese Government's
‘open door’ policies has seen China join the World Trade Organisation (WTQ)
recently and a surge in infrastructural development. This is hastened by the plans
for the Olympic Games in Beijing. The Chinese Government has placed
education at the centre of its economic development as' one of its key strategies.
There are major migrations of people from the countryside to cities. This, despite
the official ‘one-child’ policy is placing enormous strain on the education system
which is simply not able to produce either the physical places in colleges and
universities or the quality teaching staff required quickly enough to meét this
demand.

MS5c Leaming Technologies 2005-2006 — Edward Robert Collins-riughes - Dissertation

Page No 140



National College of Ireland

E-Leaming With Chinese Leamers — West Meets East

Within China there has been rapid development of IT and telecommunications
infrastructure and China has the capacity to lead the world in these areas within a
few years. Chinese people are also very Internet-friendly and pro-technology.
The opportunities for e-learning against this background are very significant.

The education system has left its mark on both Chinese students and their
teachers. Respect for teachers, a system of information and knowledge transfer
from teacher to student and the maintenance of discipline are key characteristics
of the system. Participation, active questioning of teachers and creative problem-
solving are frowned upon. Passivity, memorisation, and the capacity to diligently
repeat large volumes of acquired information in order to pass examinations are
common approaches. Groupwork can be particularly difficult because of the
aspect of guanxi (the system of relationships) which assigns some people to ‘in-
groups’ and other to ‘out-groups’. The process of ‘face’ is also very important.
People must do ‘face work’ i.e. ensure that they do nothing to damage the
reputation of a more seniof person in the strict hierarchical structure of
organisations and the education system. Face work also involves them in helping
to enhance the standing of the other person: questioning one’s teacher in class
breaches these rules, for example. Teachers in turn try to avoid embarrassing
students who are unprepared for questions, where there is potential for the
student to ‘lose face’ in front of his peers.

Cultural differences are very important. We need to understand the process of
culture shock and acculturation and their importance to education services.
Culture shock and associated behaviours can have very serious effects on one's
capacity to learn as a Chinese student away from one’s own country. Equally, it
can have major effects on the capacity of e-learning service providers to deliver
services to Chinese people in China. The process of acculturation must be
managed properly for successful outcomes, as success rates generally are low
where there is no such care taken.
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The importance of filial piety and understanding the way Chinese organisations,
including the education system, are managed is also important. In the context of
a Learning Management System we need to be aware of how such a system-
would integrate with the Chinese management systems. Chinese organisations
follow very different patterns and relationships to the ones western e-leaming
service providers are used to. The problems of integrating an LMS, for example
in a western organisation are well documented. The issues associated with the
successful introduction of an e-learning initiative on a significant scale in a
westemn organisation are also well known. How well have we considered these
issues for Chinese organisations, which are so radically different in their structure
and sets of relationships?

6.4 Specific actions:-

We need to be specific in our focus and concentrate on a range of issues which
require our attention. The main ones are:-

(a) Passivity of learners and non-participation;

(b) Memorisation —~ anﬁ its implications;

{c) ‘Face’ and avoiding embarrassment;

(d) Groupwork, guanxi and relationships;

(e) Support — online, offline, from teacher-to-learners and learner-to-learner;
(f) Collaboration, co-operation and teamwork;

(g9) Meaning and language;

(h) Authenticity, relevance and modifications to learning materials;

(i) Availability of learning materials, objects and media; and

(i) Assessment, rewards and motivation.
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At a casual glance one might be tempted to say ‘so what, we have to deal with all
of these things anyway in e-learning, what's so special about Chinese learners?”.
The answer is — “a lot”, and the detail of this report discusses these.

6.5 The principal actions addressed in this report, including the
experiments, include:

(a) Passivity — gradually introduce the process of exchange and participation as
part of a longer-term process of relationship-building. A lot of time will need to be
invested in building relationships and trust. In this regard, it is wise to build very
strong relationships with key Chinese learners initially who will help to facilitate
the e-learning process with fellow Chinese leamers;

(b) Memorisation — provide the learning materials in a variety of formats e.g.
PDFs, Flash movies, MP3 and WMV video. This facilitates repeated learning in
the learner’s own time;

(c) Face — allow learners to get access to the learning materials before they need
them — so that they can be prepared for possible questions. Online assessment
facilitates privacy and re-tries until the iearner feels more confident and secure;

(d) Groupwork — allow for the individual to receive recognition (and
marks/grades) separate to and in addition to those for the group. Be aware of
hierarchy and the concepts of filial piety. For example, older learners may be
higher in the pecking order than younger ones;

(e)/(f) Support is expected but rarely requested. Set up a Wiki or other online
forum and gradually make people aware of its practical benefits to them. For
example, learners who use a Wiki together can allocate draft (or past)
examination questions in such as way that each person only has to do one of two
and then upload them to the Wiki to share and exchange with the other learners;
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(9) Meaning and language — keep everything simple and provide Mandarin
Chinese translations for all the key concepts and most of the materials and LMS-
related aspects in the early stages. By keeping this under review it may be
possible to use only one language later on;

{h) Authenticity is crucial. Chinese learners, particularly in China, while being very
interested in western culture and ideas, will not generally be attracted to
materials which have no Chinese focus. The process of acculturation is facilitated
by social contact, language skills and familiarity. Use materials and ways of
delivering them which are familiar to Chinese peopie. If you need over time to
introduce completely ‘western’ material do so through a process of linked topics.
For example, in this experiment, the topic of teamwork was provided in two
distinct modules — but with a linking piece of leaming material to help facilitate the
transition from western to Chinese material; -

(i) Availability of learning materials — be creative and strive to provide these in
ways which suit the Chinese {earner, This may not require much more effort than
one would use anyway with learners outside China; and

(1) Assessments, rewards and motivation can be very different in China. In
looking at how motivation works in Chinese organisations we need to understand
that China is in transition from a controlled economy to a more open one.
Western ideas of the importance of the individual, initiative and personal rewards
can often be frowned upon as arrogant and selfish. Nevertheless, Chinese
people are acutely aware of the importance of money — particularly as part of
‘face’ and the public observance of one’s status. Confucian thinking dictates that
a learner can learn anything if he applies himself diligently enough. The diligent
learner is serious and has a high moral character. Passing examinations is a
public recognition of this and is highly prized as a result. A western education is
particularly highly valued and families will borrow large amounts of money to pay
for it. The learner in turn will be highly motivated to success — primarily by
passing examinations. Continuous assessment and homework may not be highly
valued as motivators — unless there is a speciﬁc value placed on them in terms of
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offset against examination marks. Respect for teachers, diligent and loyal
application and a serious approach are the type of behaviours that will be
demonstrated by motivated Chinese learners.

6.4 The hypothesis is proven:-

We will recall that the hypothesis is:-

‘Chinese learners need e-learning which is developed to meet

their culture and learning styles”.

This research project strongly indicates that the hypothesis holds true and that
e-learning which has been developed to meet the cultural and learning styles of
Chinese learners is necessary.
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SECTION 7

FUTURE
PERSPECTIVES
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71 Introduction;-

This research project has built on the work of other researchers and, hopefully,
contributes to a better understanding of some of the important issues which need
to be addressed by western providers of e-learning services for Chinese learners.

A good deal of progress was made over the relatively short timescale of the
project. It is not possible in any research project to deal with every issue and

- there may be some important factors which have been missed or overlooked, for

example.

7.2 Further work in the future:-

(@) the experiment:-

At the time of writing the experiment had been carried out on a small scale with
some preliminary resuits obtained. The experiment should be continued and
reviewed in the light of the data emerging over time. Operating the experiment is
time-consuming and learners generally have to be well motivated to complete it
and to ensure that they provide the feedback. We need to be sure over time that
learner feedback is complete and the tendency for the ‘harmony effect’ arising
from Confucian teaching is considered. Chinese learners may be reluctant, in the
interests of harmony, to select the ‘Very Poaor’ or even the ‘Poor’ answer options
in the feedback. The experiment itself shouid be reviewed and modified as
required in the fight of learner feedback and operational experience;

(b)  accuituration:-

This author has a sense that there may be markedly different attitudes and levels
of motivation in favour of western e-learning when the Chinese learner, or the

service provider, or both are in the later stages of the acculturation process. In
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other words, Chinese learners who have been in Ireland for a few years may be
more used to western influences and more amenable to using western e-learning
with fewer modifications. Similarly, western e-learning service providers in China
should be able to improve their effectiveness over time. These are areas which
warrant further investigation;

(c) LMS:-

Moodie was the LMS used for the experiment. As stated in the body of the report
Maodle has a number of language options, including Mandarin Chinese and
English. At present these can not be run simultaneously. This is an issue which
may not be too difficult to address given the open source nature of the program
and the potential willingness of programmers to make the necessary
modifications to the code;

(d) learner support:-

Chinese students need support in their acculturation to the ‘western’ country in
which they are studying. This need had been recognised and a number of
initiatives are being piloted in Ireland. The Chinese Students and Scholars
Association is one organisation looking at this area. Other bodies such as the
Asian Institute are also invoived in cultural programmes. Some commercial
organisations are also looking at this area.

In addition to this type of training Chinese learners also need various online fora
to exchange views between themselves. This applies equally to Chinese learners
as expatriates in a country such as Ireland, or to Chinese learners in China who
are availing of an e-learning service provided by a western organisation;

{e) training and prior preparation:-

The need for some sort of training and preparations for anyone who needs to
work or learn in another country is well-documented. China holds tremendous
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potential for western providers of e-learning. These providers need to prepare
themselves through appropriate training before and during their interaction with
Chinese people.
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Appendix 1

Draft Questionnaire
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Instructions for carrying

out the experiment
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Belbin Teamworking — Instructions

Step 1

:Bumvey for
‘Chinese =
‘students-and
their teachers

v Go'to this:address:
ThanK you &
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Chinese Teamworking - Instructions

-Step 1

.Survey for:

‘Chinese =
‘students.and
‘theirteachers

"\ Go 1o this-address
Thank you @i,

Thank you
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Appendix 3

Experiment Handouts
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TEAMWORK
BELBIN'S MODEL.
Of

TEAM ROLES

‘Eddie’Collins-Hughes; Aprii-2006:

‘TEAMWORK - BELBIN'S MODEL.

Dr L Meradith Belbiri
studied teams;over many
:years and developed a.
theory for their success

He tells-us that all
successful teams:are
made up of a combination
of individuals who
perform very-clear roles,
which'he has identified.

. Eddie’ Collins-Hughes,:April: 2006
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TEAMWORK,— BELBIN'S MODEL

Human:being behave:in
vaiious.ways, depending
on théir core:personaiity
types, intellectual styles,
and other factors.

In a team people interrelate:with:each other
The success:of the team depend on how-they:do this

Eddie'Collins-Hughes; April 2006°

TEAMWORK -~ BELBIN’S MODEL.

Belbin tells us that-there-are.nine
roles fequired for a successfil team:,

These:are grouped into 3 clusters:-
1, Action-orientated roles
2. Peoplesorientated rolés

3. Cerebraliroles

Eddie Collins-Hughes;7April 2008

National College of Ireland
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TEAMWORK ~ BELBIN'S: MODEL

~ 4.-Action-orientated roles
*:Shaper,
*Implementer
*Complete Finisher

5:Péopie-orientated rolés
*Co-ordinator
*Teamworker,
* Resource:Investigator

‘3.Cerebral folés
* Plant
* Momtor-Evaluator
*'Specialist

Eddie Collins-Hughas;"April:2006
TEAMWORK - BELBIN'S'MODEL
1. Action=orientated ioles;

:Challenging; dynamic; Prong to provocation.
thnves ‘on pressure.. Off ds peoples”
Has the drive:and feehngs

-courage to.overcome

obstacles

o Allowible
R Contfibutes: Weaknesses.

Dlsmpllned rehab!e, Soméwhat infléxible:
conservative:and Slow to respond to-naw:
eff' icien Tums ideas:. possibilities:

mto ppractical actions: '

. Eddie. Collins-Hughes  April-2006
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‘TEAMWORK:~ BELBIN'S MODEL.
1.  Actionorientated roles.

COMPLETE  cntributes
FINISHER: S

Inclined '16;W6f'ry:
unduly.Réluctantto
delegate.

- Eddie'Collins:Hughes; April:2006:

TEAMWORK - BELBIN'S MODEL
2.People:orientated roles.

Aliowable.
‘Weaknesses

Can.often be seenas
ni Mffloads:

Allowiable

Weaknesses:

Indecisive in érunch
sitiations

<Eddi Collins:Hughes, April 2008
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TEAMWORK — BELBIN'S MODEL

2.People-orientated roles.

INVESTIGATOR Con’mbutes

Extrovert. enthusrashc
-'communlcatwe

Over-optimistic. Losés
interest.once initial

Explores opportunities.  enthiisiasm has
Develops contacts: ‘passed.

Eddie’Collins-Hughés, April 2006:

TEAMWORK:~ BELBIN'S:MODEL

3.Cerebral roles

‘Contributes’

Ignores incidentals.
Too:pre-occupied to
communicate.
effectively:

Creative,‘imaginative,
‘unorthodox. Solves
-difficult:problems:

MONITOR-

R Allowable
EVALUATOR

Contributes Allowable

ot Weaknesses
Lacks:drivé and:the

Sob strategic:and e

di o m; g%es all ability'to inspire others.

options; Judges

accurately.

+Eddie Coilins:Hughes, April 2006
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TEAMWORK ~BELBIN'S MODEL

:3.Cerebral roles

SPECIALIST  eontribiutes Allowable

‘Weaknesses,

Contributes only-on:a:
narrow front. Dwells on
technicalities:

- Eddie‘Colliris-Hughes;: April 2006

‘TEAMWORK ~ BELBIN’S'MODEL
ldeéntifying roles~who's who ?

There are a:number-of ways that the roles:can be determined:

+ :Self-perception tests: these are.onlyas good-asitheperson’s:
:capacity to be:objective about themseélves:

+ Roles-as perceived by others: various:exercises and-tests:can be

-performed to help fo arrive at anagreed perception of the
‘person’s:role.

Eﬂiﬁﬁ]Céﬂiﬁé‘-Hugﬁé‘é;EA@ril;2006'
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TEAMWORK:— BELBIN'S MODEL

Can weichange our roles ?

It is:usually not easy to:change a person's role in the:shorter term.

Some people may be ableto perform'more:than one role at a time.

‘With concentrated effort a. person can adapt or modify their role(s) to

suit the circumstances.

~Eddie:Collins-Hughes; April 2006

TEAMWORHK - BELBIN'S' MODEL

Balancing rolés with eachiothier

‘Plant = great for newideas, — Momtor-EvaIuator calmty
-some-of:which won!t'work T T
Resource Investigator ~ finds:
out.what’s:going on:and
negotiates:goodudeals

‘— ‘:l'eém Worker : good dlli‘“’mat
and soothes bruised egos

i‘fClde‘rdir’iétb_f"—']‘)'rjo'vidé‘s'f' —p M
direction and teadership o

BF o
'delegated work gets, one

*-Eddie Collins-Hughes,:April 2006
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‘TEAMWORK ~ BELBIN'S MODEL

Poténtial Problens;

Lack:of clarity: people must be:clearon what their role’is
‘Personal:strerigths: roles:should be matchéd to personal strengths

Pérception: how people:percéive themiselves.and how others.

perceive theim may be:quite different:

‘Séope: peopleineed to be able to.develop additional SKills to allow
‘them 16 fill new/ roles in-the fiiture

-EddieiCollins-Hughes; April:2006-
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NOTE:- The early part of this presentation is adapted from a presentation by
Yawen Ludden, University of Kentucky & David Ludden, Lindsay Wilson College,

c
@
>

CHINESE TEAMWORKING & 1F

:Eddie:Collins-Hughes,:April. 2006:

‘CHINESE TEAMWORKING &fF

Eﬁwﬁﬁéﬂﬂmmaﬁmﬁ;#ﬁ

Eddie Collins-Hughes, April.2006
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I

Ancient culture and history

Guanxi - personal relationships

» Renging — human feelings in rél'atidn‘éh‘i‘p'é
Keq| hum|l|ty/modesty/courtesy/pol|teness

! L
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CHINESE TEAMWORKING. & 1F
IRELAND Z7R2¢

Island nation steeped in history

Individual initiative is fostered -and rewarded
« ‘Task-centied, oper communication styles

* Equality and pluralism with social obligations
. Jﬁ EEEEBM:I |

(Eddie Collins:Hughes; April 2006
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CHINESE TEANMWORKING, &fF
'CHINESE PEOPLE — CULTURAL VALUES!
FEAZLHER
« Punctual — but unhurried
* Personal relationships.come. before business
* Know:and trust people before. dealing
. Legal agreements mean less than relationships

?+A*%%$I¢
o BN, TRSEENER

 REESEEEPAXREE

- Eddis Collins-Hughes; April 2008:

CHINESE TEAMWORKING B 1E
IRISH PEOPLE —CULTURAL VALUES:
| ﬁljx—ki‘m‘fﬁfﬁm __ )
- Punctual — and seg latengss -as disrespectful
Time'is.scarce — get down to business: quickly:
Personal relationships separate from business
Trust is enforced by legal agreements
o ERARBRTFTEHENRA
. viﬁmﬂ—fm:ﬁeﬁ

‘Eddie Collins-Hughes,:April: 2006
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CHINESE TEAMWORKING. BfE
CHINESE PEOPLE - RELATIONSHIPS
FFl?ff;f—Aﬁ*%
« Long-term relationships instead of 'short-term
deals.

« Trust leads to best relationships.

- Negotiation involves many people colléctively
* KEBXRBRRHXE

o BREERRRINLR

Eddie’Colliné-Hughes, Aprii 2006:

CHINESE TEAMWORKING. BFE.
IRISH PEOPLE — RELATIONSHIPS.
Aim is to get the best deal.
« Is partner competent to deliver in highly
competitive market 2
« Corporate relat|onsh|p may lead to social
relationiship in time.
> BRRBGRRNZGLR
o SENHEARERFRTNHBTR?
v AEXRUFLENSRHERR

-Eddie’Collins-Hughes,.April:2006-
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B
E - PRA SIETIQUETTE
R AR | N
«. Shake hands only:if other person offers first:

- Exchange business cards and read carefully

« Offer small gift/engage in small talk
+ Remain formal in using names:

(A head nod.means | hear‘ you .' not I agree’

“ Eddie?CoHiﬁ's".-HiJ'gﬁ!iiié;‘April 20067

‘GHINESE TEAMWORKING &1F
ARISH.PEOPLE ~ PRACTICES/ETIQUETTE /R A<tREIALT

+ Shake hands at-start:and end of mgeting

*» Business cards are for reminders only |

¢ Mind. is kept.on'the deal

« Quigkly move:to informality/first-names:

* ‘Small talk about the weather means nothing !
o REFHRERONREF

- REEAFERBEZHE
§ KRR ERAERERRRL

: ‘EddieiCo!Iihs-Hugbes;?April 2008
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CHINESE TEAMWORKING ‘& 1F

%4 Filial Piety
4./% Doctrine of the Mean

%% The Great Learning

#42 Filial Piety

At is the’ respon5|b|hty 'of those’at the top-of the: orgamsatlon to'make.wiseédecisions
-and caréTor’ everyona else. In:tum: they are enfitied to:the onalty of. -everyone inthe
_'orgamsatlon and- they must work: together to,achieve its goals

BEGSEREWRERE ARREA RS R
HARZERTF A RASEBNER:

.Eddie Collins-Hughes ; April 2006-
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CHINESE TEAMWORKING BfF
HARMONIOUS RELATIONSHIPS& FACE WORK:
FEXRAE T

National College of Ireland

Feopiia work together to’ '}mprove t"l'\e'reputati"onfface‘
‘of.the senior people in.the, orgamsaucm .the
organisation and ‘themselves,

ARARSERSEANNNSS AARBIE
THEEEET.
RFRNEHREE.

Eddie Collms-Hughes.“Apnl 2006+

‘CHINESE TEAMWORKING. n_f‘F

PEOPLE ARE REWA 'DED FOR LOYALTY AND RELATIONSHIPS

LWBERFHASRE

In retlrfi for.their loyalty’pecple’receivé group
and’ personal bonuses “and‘ather benefits, such as
]Ob securrty and’ housmg

EARCE P

Eddie.Collins-Hughes, April:2006:
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CHINESE TEAMWORKING &1F

Thank-You

: Eddie%Collin%-Hug!ies:!_;_)\pr'il5-20063
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Appendix 4

Tao’s 12 Golden Standards
and

12 Golden Safeguards.
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The 12 golden standards Low reminds us are as follows:

U (@)
% (b)
m (©)
=
(-
O (d)
Q
2.
E (f
O
E (g)
C
o
E 0
Z

be a good judge of character — and know who can be trusted. This is
based on one’s words, demeanour and actions;

be customer-orientated — have the right attitude to customers and their
satisfaction;

be single-minded - stick with the chosen product or service line and don’t
change them arbitrarily. Be sincere. Work hard to study the marketplace
and build up your knowledge. Too many products or services leads to
poor management and loss of competitiveness;

be captivating in sales promotion — keep an interesting and varied
showcase of products/services for your customers. Keep constantly re-
activating and updating your image and style to keep customers
interested;

be quick to respond — do not hesitate. Seize opportunities quickly when
they present themselves. Change as you must {o take up these
opportunities;

be vigilant in credit control — urgently collect outstanding debts. Good
cash flows are crucial for business success. Make is as easy as possible
for customers to pay you;

be selective to recruit only the best — and assign work to match peoples’
abilities to optimise productivity. Give employees room for growth and do
not interfere much in their work;

be bold in marketing the product — find bold and new ways of promoting
your products and concentrate on your unique seliing points. Teli the
customers the value of your product to thern to help you close the sale;
be smart in product acquisition — be thorough in only stocking goods
which have a high turnover. Only deal in quality goods — sometimes
things can be too cheap - there has to be something wrong with them.
Stay away from these;
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be adept in analysing market opportunities — do market research to know
what to buy and sell at the right time,;

be a corporate model — personally abide by company rules and
regulations to instill confidence and trust in you. Taking the lead in these
areas helps to improve trust and personal and business relationships;
and

be far-sighted in developing a total business plan. You need to be able to
recognise market trends and implement policies and plans that are
sensitive to these.

The 12 golden safeguards Low reminds us are as foliows:

don’t be penny-pinching — invest in public relations and social
concerns. Your status increases as you are seen to give something
back to society — and further business opportunities flow from these
actions;

don’'t be wishy-washy — a lack of resolve will lead to stagnations. Take
decisions and follow them through — otherwise you are wasting your time
and money;
don’t be ostentatious — spend only when costs are justified. There’s no
point in being so generous to others that it hurts yourself;
don’t be dishonest — cheating and profiteering often courts disaster —
some day — maybe not immediately — but you can never be sure;
don’t delay in collecting money owed to you - as failure to collect debts
encourages others and leads to more bad debts. Don't give up in any
battle of strength between creditor and debtor;
don't slash prices arbitrarily — as dropping prices to deal with competitors
means you may not be able to get sufficient margins in the future to
sustain your business;
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don't give in to herd instinct — by following what other people are doing you
are not using your own sound, independent judgement. You may end up
buying when everyone else is buying (at higher prices) and selling when
everyone else is selling (lower prices);

don’t work against the business cycle — timelines are crucial in business.
Get to know all aspects of the market — supply, demand and prices. Stay
out when others are crowding in for example;

don’t be a ‘stick-in-the-mud’ ~ know what’s going on in your environment
and how these things can negatively impact on you. Don’t over
concentrate on just your main competitor(s) — but watch everything that is
happening and devise strategies and tactics which suit you regardless of
what they are doing;

don’t overbuy on credit — even when interest rates are low and credit is
freely available. You may not be able to comfortably make the payments -
especially if interest rates go up — and your cash flows could be severely
damaged;

don’t under-save, keep reserve funds strong — as you can stock up goods
from your own money when prices are low. When you buy at this point you
know that prices can only rise again — and you will be a winner,

don't blindly endorse a product — novelty values wears off in due course
and customers will expect real value for their money. This will either be in
the form of very high product quality or reduced prices
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E-LEARNING QUESTIONS
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