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Abstract 
 

An exploration of the association between entrepreneurial characteristics and 

motivating factors that influenced Irish individuals to become self employed 

following the 2008 financial crisis. 

Joe Thompson 

Employment creation in Ireland is one of the Governments top priorities post the 

2008 Financial crisis. Part of the strategy that they adapted recognised the importance 

of the Irish SME sector as the primary creator of employment within the Irish 

economy - in 2012 the sector employed 68% of the total number of employable 

people (Reuvid, 2006). As this is a vital sector to the economy it is essential that 

strategies which are created are targeting the individuals that have the desire and 

ability to create these businesses. 

 

Research has been conducted to identify nascent entrepreneurs (Kolvereid and 

Isaksen, 2006; Schoon and Duckworth, 2012)  but these have primarily centred on 

the individual and have only recently started to examine the extraneous factors that 

impact the entrepreneurial intentions to create a business (Nabi and Linan, 2013).  

Consequently, the purpose of this dissertation was to explore the external munificent 

and non munificent environmental factors that existed post the 2008 financial crisis 

and how these impacted the entrepreneurial behaviours of nascent SME 

entrepreneurs. 

 

The researcher conducted semi-structured qualitative interviews with thirteen 

entrepreneurs that founded businesses since 2008, to gain insights into the motivating 

factors that influenced them to create businesses and to identify their latent 

entrepreneurial characteristics . The overall results showed that the main extraneous 

factors were push (redundancy, lack of employment opportunities) but the 

entrepreneurs also indicated that they were also influenced by pull factors 

(marketable idea). Previous research was predicated on either push or pull 

influencing an entrepreneur's desire to create a business and this research confirmed 

that push and pull factors can act together to motivate an entrepreneur to create a 

business. 
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Chapter 1 - Introduction 

 

“Small-business entrepreneurs don't become billionaires and don't make many 

appearances on magazine covers. But in sheer number, they are infinitely more 

representative of "entrepreneurship" than entrepreneurs in other categories." 

Steve Blank, 2013. 

1.0: Introduction. 

 

Knowing why individuals choose self employment over organisational employment 

is very important as it is widely recognised that small businesses play a vital role in 

creating jobs as well as being the main stay of most local economies (Reuvid, 2006, 

pp. 8-9; Kuratko and Hodgetts, 2007. p.12; Bygrave and Zacharakis, 2010, pp. 2-3; 

O'Hara, 2011, p. 12). This was especially important for the Irish economy following 

the financial crisis of 2008 (Leddin and Walsh, 2013, pp. 395-396) and the recession 

which followed showed that large organisations are no longer a source of secure long 

term employment (Capelli, 1999, p. 147; Jacoby, 1999, p. 123, Valetta, 2000, p. 227, 

Allen et al, 2000, p. 196) especially where an employee has a high tenure (Farber, 

2010, p. 223). 

 

Extensive research into entrepreneurial intentions and behaviours (identifying 

nascent entrepreneurs who are pre-disposed to setting up a business) has been carried 

out on: students (Kolvereid, 1996 - Norwegian University business undergraduates; 

Segal and Schoenfeld, 2005 - US University  business undergraduates; Hirschi, 2013 

- German University  undergraduates; Saeed et al, 2013 - Pakistani University 

business graduates); general population  (Kautonen et al, 2013 - non-self employed 

Finnish workers; Schoon and Duckworth, 2012 - longitudinal survey of British 

individuals disposed to setting up a business at 16 and surveyed again at 34 to see if 

they had set up a business ) and recently self employed (Kolvereid and Isaksen, 2006 

- longitudinal survey of start-ups over an 18 month period (form 2003 to 2004). 

These studies proved that latent entrepreneurial intentions and personal background 

indicated that an individual was likely to set up their own business but they did not 

consider externalities such as the economy in this decision process. Kolvereid and 

Isaksen (2006) suggested that environmental munificence  should be included as part 
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of further research as they saw that it could have a big impact on nascent 

entrepreneurs setting up a business. 

 

Longitudinal research has been carried out on nascent entrepreneurs  which looked 

at the correlation of entrepreneurial intentions and environment munificence: Tang, 

2008 - interviewed 18 year old US citizens with entrepreneurial intentions in 2000 

and had follow up interviews 12-24 months later; Kessler and Frank, 2009 - surveyed 

over a 3 year period (1998-2001) nascent Austrian entrepreneurs. The research that 

was carried out did confirm the link between environment and entrepreneurial 

intentions but the periods chosen were when the economic environment was 

munificent and not when there are "difficult environment conditions" (recession). 

 

Research completed by Nabi and Linan (2013) concluded that the recession had an 

effect on entrepreneurial intentions as the risk factor associated with starting a 

business was more acute during a recession. The research proved the correlation 

between the recession and attitudes to starting a business. An addendum to the 

research could have been to identify the individuals that did set up companies during 

the recession and ask them similar questions to the ones that were asked during the 

initial research. The follow up responses could then be compared to the original 

responses and confirm if the original conclusions were correct. 

 

This paper will address the above shortcomings by using qualitative methods to 

ascertain how the recession and other factors effected latent entrepreneurial 

intentions in Irish SMEs and motivated them to act on their intentions by setting up 

a business. It is intended that this will enhance theory, process and practice relating 

to how and why businesses are created as well as providing guidance on how 

institutions and government agencies can help to nurturer the growth in small Irish 

business start-ups. 
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1.1: Context and Rationale. 

 

A recession is considered a "hostile" environment (Covin and Slevin, 1989) and not 

one that would be supportive of start ups. The recent recession that started post the 

Financial Crisis of 2008 caused considerable market turbulence and resulted in high 

unemployment in Ireland (from 2008 to 2012 the unemployment rate in Ireland went 

from 5% to 15.1% (CSO, 2016B) and the Live Register in the same period went from 

181,449 to 439,589 (CSO, 2016A)). This meant that there was depressed demand for 

goods and services and as the recession was in the main caused by poor/ineffectual 

management of the financial/banking sector, the banks in Ireland (and lending 

institutions in general e.g. credit unions, building societies, etc) had to be rescued by 

the Government which meant that these institutions became more wary of lending to 

small businesses and start ups. The Government was also restricted in what they 

could provide in the form of financial support to start ups as their financial position 

had been detrimentally affected by the rescue packages they had to put in place for 

the financial institutions (Whelan, 2013).  

 

The SME sector (businesses employing less than 249 people) in Ireland is by far the 

biggest employer. In 2007 the sector employed 1,092,804 people (72% of total 

number of people employed) – See Tables: Table 7.0 and Table 7.2. By 2012 this 

figure had dropped to 829,045 people (68% of total number of people employed) – 

See Tables: 7.0 and Table 7.2. The actual reduction in people employed between 

2007 and 2012 was 263,759 which equated to deterioration in numbers employed of 

24%. – See Tables: Table 7.1. The Government realised that they needed to take 

action to assist SME start-ups but they were constricted in the level of financial 

assistance they could provide due to the bailout rescue package that had been put in 

place for the banks (Leddin and Walsh, 2013, pp. 395-396). As these firms relied 

heavily on domestically provided finance, the credit squeeze within the economy 

was impacting them more than the larger or multinational firms (Lawless et al, 2012). 

The Government although restricted in what they could do financially did: provide 

increased assistance to start ups via Government agencies such as the Local 

Enterprise Boards, Enterprise Ireland, Leader Organisations and FAS;. implement 

within the Programme for Government a Tax Strategy that would ease the tax burden 
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on start-ups (Department of Finance, 2013); start a consultation process with 

business groups to identify the main concerns and ways of addressing these so as to 

stimulate and reinvigorate SME growth (Department of Finance, 2012). These 

initiatives took place between 2012 and 2013 so it can be presumed that the effect of 

these would not have been felt until late 2013 at the earliest. 

 

These initiatives must have had an impact on the SME sector as the number of self 

employed (own account workers) started to recover (See Table: Table 1.0). The self 

employed (employers) did not bounce back by as much but these also began to rise.  

 

The self employed data for this period also shows (Graph 6.1 - 2007 to 2014) a 

significant shift in the percentages and a noticeable increase year on year in the 

number of Third Age self employed workers who were opting for self employment 

when compared to the period directly before this – 2000 to 2006 (Graph 5.1). So 

much so that by the end of 2014 the percentages for Prime Age self employed 

(employers) has dropped from 25% to 18% and for Prime Age self employed (own 

account workers) moved only slightly upwards from 40% to 41%%. While the Third 

Age self employed (employers) percentage was unchanged at 11% and Third Age 

self employed (own account workers) had moved upwards from 23% to 29%. This 

showed that the recession must have had a positive impact on the uptake of self 

employment by Third Age self employed own account workers. It can also be noted 

that superimposed trend lines predict that this will continue. 
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Graph 5.1: Self Employed Irish Workers 25 to 49 and 50 to 64 years of age as a % of Self 

Employed Workers 25 to  64 years of age -  from 2000 to 2006 (Eurostat, 2016B) 

 

Main data source for the above graph can be found under Tables: Table 5.0. 

Graph 6.1: Self Employed Irish Workers 25 to 49 and 50 to 64 years of age as a % of Self 

Employed Workers 25 to  64 years of age -  from 2007 to 2014 (Eurostat, 2016B) 
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Main data source for the above graph can be found under Tables: Table 6.0. 

 

Although there was an increase in the level of start up creations there is no empirical 

evidence that the actions of the government were the basis for the increase. To 

confirm that the government initiatives were a contributing factor and to better 

understand the actual reasons for the increase, research would have to be conducted 

with the assistance of the new founders, to confirm the extrinsic and intrinsic 

motivating factors that led to them setting up a company during a recession. 
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1.2: Research Aims and Objectives. 

 

As demonstrated in the introduction the SME sector in Ireland is vital as it contributes 

to the sustainability of the economy and is the segment of the economy that provides 

the largest access to employment (Lawless et al, 2012), and as confirmed by Faber 

(2010, 2015) that bigger companies/multinationals can no longer be relied on to 

create employment in the same way as they did in the past. This means that the level 

of security that came from being employed by one of the bigger 

companies/multinationals is no longer a reality. 

 

Researchers such as Nabi and Linan (2013) admit that despite years of research on 

entrepreneurship and the associated processes that knowledge is still very limited 

when it comes to the role that psychological factors and the external environment 

play in deciding to create a business. To them, knowing how specific macro 

environmental conditions (favourable economic climate and financial support) 

effects (negatively or positively) the intrinsic entrepreneurial traits/motivations (and 

vice versa) of the nascent entrepreneur will assist when predicting founding 

behaviours that could be initiated by a nascent entrepreneur. What they used (which 

will be fully discussed in the literature review) to ascertain this unique set of extrinsic 

factors and intrinsic traits/motivators was Ajzen’s ( 1991) Theory of Planned 

Behaviour, as Ajzen has created  a theory that shows the decision process which a 

nascent entrepreneur goes through and how their innate personal characteristics can 

be directly linked to the creation of a start up.  

  

Consequently a research problem has been identified with the need to understand the 

traits/motivators that make nascent entrepreneurs create businesses especially when 

macro economic conditions are unfavourable. 

 

Therefore the overall research goal is: 

 An exploration of the association between entrepreneurial characteristics and 

motivating factors that influenced Irish individuals to become self employed 

following the 2008 financial crisis. 
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By knowing why individuals become self employed especially during a recession, 

the researcher can confirm if the factors that have been identified by previous 

researchers (Shapero and Sokol, 1982; Ajzen, 1991; Ajzen et al, 2009; Nabi and 

Linan, 2013) match the findings of this research, run contradictory to the findings of 

this research or need to be enhanced in light of new factors that are discovered which 

were not discussed previously. 

 

This research study will also address the following hypotheses: 

Hypothesis 1: Economic "Push" factors  were the main drivers for the creation of  

Irish SME companies post the 2008 Financial crash. 

 

As will be discussed in the literature review, research has shown that a recession has 

a negative effect on the entrepreneurial intentions of a nascent entrepreneur and that 

the factors which are associated with this negative effect are referred to as “Push 

Factors” (Shapero and Sokol, 1982; Cooper and Dunkelberg, 1986; Freeser and 

Dugan, 1989; Amit and Muller, 1995). Confirmation of this will show if the decision 

to be an entrepreneur was voluntary or forced. Consequently the next hypothesis will 

look to prove that the recession was a precipitating event (Quan, 2012) that initiated 

a behaviour that would have eventually happened. 

 

Hypothesis 2: Founders of Irish SME companies created after the  2008 Financial 

crash had latent entrepreneurial tendencies prior to the crash. 

 

The last hypothesis is directly dependent on latent entrepreneurial tendencies being 

strong when the nascent entrepreneur created the business. If the individuals 

entrepreneurial intentions are observable and positively attuned to permanently 

changing to self employment as a career choice then the 3rd hypothesis should be 

evident. 

 

Hypothesis 3: Individuals who changed their career path from organisational 

employment to self employment due to the recession, no longer consider 

organisational employment as their preferred career choice. 
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Substantiating this hypothesis will enhance research that has been carried out on 

nascent entrepreneurs, as to date the confirmation that moving permanently from 

organisational employment to self employment after acting on latent entrepreneurial 

intentions, has never been tested in any previous research that was completed.   



 

Page 17 of 113 

1.3: Conclusion 

 

The remainder of the paper is laid out as follows: 

 

Chapter 2 examine the key literature regarding business start-ups and entrepreneurial 

intentions. This will outline the literature that describes these two phenomenon and 

show how the chosen hypothesis match in with the aims and processes outlined in 

the literature. 

 

Chapter 3 will discuss the methodology and will show how the goals of the this study 

were addressed and findings achieved. 

 

Chapter 4 will analyse the research findings and compare the empirical findings to 

research findings of some of the key researchers to ascertain if they are in line with 

what was previously discovered or to confirm differences that contradict previous 

findings or show new findings that were not discussed before.  

 

Chapter 5 concludes the paper and contains the key findings, recommendations and 

conclusions obtained from the study. The main hope is that these key 

recommendations will add to the knowledge that is currently available concerning 

the behaviours and actions of nascent entrepreneurs. 

 

The primary expectation is that these findings will either facilitate the identification 

of specific actions that can be taken to encourage and foster entrepreneurship in 

Ireland or provide a starting point for other research  that will further exam 

entrepreneurial intentions and how hostile environments affect them. 
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Chapter 2 - Literature Review 

 

This literature review will initially examine the factors that motivate an individual to 

pursue a career in self employment and identify within the chosen literature the 

findings that describe the factors associated with a recession. It will then look at the 

intrinsic characteristics and traits associated with a nascent entrepreneur which 

indicate that they have entrepreneurial intentions/aspirations. Finally the review will 

identify the specific hypothesise that the qualitative research will test and verify. 

 

2.0: Business Start-up impetus – Extraneous Factors 

 

Research has found that there are two distinct sets of factors influencing the 

motivation to create a company (Shapero and Sokol, 1982; Cooper and Dunkelberg, 

1986; Feeser and Dugan, 1989; Amit and Muller, 1995): 

 

Push Factors (pushing the individual out of an organisation and into self 

employment ): Negative situational factors create a need to seek an alternative to full 

time organisational employment due to a change in the circumstances of the 

individual and/or a change in their working environment e.g. unemployment; (Hinz 

and Jungbauer-Gans, 1999; Reize, 2004), dissatisfaction with current employment 

(Noorderhaven et al 1999); lack of career progression; lack of alternative 

employment opportunities; age/retirement (Kaoutonen, 2008, 2013). 

 

Pull Factors (pulling the individual away from working for an organisation and into 

self employment): Positive personal factors that develop motivational needs and 

desires that cannot be fulfilled except through being self employed e.g. wanting to 

run your own company (Dawson et al, 2009); having the idea for a service or product 

that you want to develop; wanting to be your own boss (Van Tubergen, 2005); 

favourable market conditions (Svaleryd, 2013). 

 

Push and pull factors at the macro level determine the behaviour at the micro level 

to choose self employment over organisational employment as a career choice 

(Tubergen, 2005). 
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The third annual GEM report (Reynolds et al, 2001) referred to Push and Pull but 

called them entrepreneurship categories and renamed them: Opportunity (Pull) - 

taking advantage of a market/business opportunity; Necessity (Push) - where there 

is an absence of employment opportunities. The GEM report when referring to 

necessity entrepreneurship states that it has a "strong macro-economic function". It 

went on further to say that this was very much the case where "countries are highly 

dependent on international trade" (Reynolds et al, 2001, p. 5).  

 

In their findings they did not include Ireland as a country that was dependent on 

international trade even though Ireland's dependence on international trade is well 

established (Gill, 2016; European Commission, 2016; Purdue and Huang , 2016 ; 

Ernest and Young, 2016; CSO, 2016; Leddin and Walsh, 2013, p. 422). As Ireland 

is dependent on international trade then it could be deduced that it is more necessity 

entrepreneurial in focus but the TEA (Total Entrepreneurial Activity) table in the 

GEM report (Reynolds et al, 2001) lists Ireland as 6th overall worldwide and 1st 

overall for Europe (Reynolds et al, 2001, p. 7) while noting that Ireland had a biased 

toward opportunistic entrepreneurial activity (Reynolds et al, 2001, p. 8). This 

apparent contradiction may stem from the fact that from 1994 to 2007 the Irish 

economic environment was munificent as this was when Ireland’s GDP growth was 

more than 5% per year - the Celtic Tiger (McAleese, 2000). 

 

The post Celtic Tiger period GEM Report for 2010 (Kelley et al, 2011, p. 29) showed 

that there was a fall in the opportunistic bias and that now necessity and opportunistic 

were almost equal - "...the most remarkable indicator is the staggering growth in the 

percentage of necessity-motivated early-stage entrepreneurs from 2007 to 2010" 

(Kelley et al, 2011, p. 50). They go on to point out that challenging times during the 

post 2007 era (lack of employment opportunities) pushed people into starting up 

businesses as a way of generating an income. 

 

The 2010 GEM report confirmed that the main drivers for start-ups in Ireland post 

the 2008 crash were Push Factors.  It is a well established phenomenon that start-up 

activity will mainly come from Push Factors when a country is in recession and 
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employment opportunities are limited (Gilad and Levine, 1986; Storey and Jones, 

1987; Foti and Vivarelli, 1994; Audretsch and Vivarelli, 1996; Mazzarol et al, 1999; 

Picot and Heisz, 2000; Ritsila and Tervo, 2002; LaRochelle-Cote, 2010).  These 

researchers confirmed that when there are high levels of unemployment then the rate 

of start up creation will increase.  

 

Enterprise Ireland with the assistance of GEM (Fitzsimons and O'Gorman, 2011) 

created a report on Entrepreneurship in Ireland for the post financial crash period of 

2010. This report showed similar outcomes to what was shown in the 2010 GEM 

Report and reconfirmed that there was a large rise in the number of push 

entrepreneurs. The significant additional conclusion here was; "Smaller businesses 

and start-ups now have access to more highly skilled and experienced staff than 

would have been the case when more employment choices were available" 

(Fitzsimons and O'Gorman, 2011, p. 33). This meant that there was expertise 

available to start ups that prior to this period would have been difficult to source. 

 

During the period directly after the 2008 crash there was an increase in the number 

of self employed own account workers (it went from 64% in 2007 to 70% in 2015 – 

See Tables: Table 3.0). The sector that had the biggest increase was Professionals 

which as a % of the self employed own account workers went from 12% in 2007 to 

18% by 2015 (See Tables: Table 2.0). Also in this period the percentage rise in the 

number of Professional self employed own account workers increased by 50% (See 

Tables: 1.0). This meant that in general the new businesses that were being created 

were small in size and the founders had a significant amount of expertise in either 

the area in which they created the business or within the general business arena itself. 

It shows that ambition to grow large enterprises during this period was low and that 

survival was the big factor (Fitzsimons and O'Gorman, 2011, p. 32). These 

individuals were highly experienced individuals whose backs were against the wall 

and they had to use all their skills and knowledge to make sure they survived (Shaver 

and Scott, 1991, p. 35; Schoon and Duckworth, 2012, p. 1724; Nabi and Linan, 2013, 

p. 638; Kessler and Frank, 2009, p. 734). Because of this these start-ups were more 

likely to survive than the normal Pull type start ups and in addition it also meant that 

capital was flowing back into the economy (Bootstrapping (Christiansen and Porter, 
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2009; Cornwall, 2010): redundancy payments, savings, etc)  to finance these 

ventures which in a benign environment would not be used to create start-ups as 

normal risk aversion would have meant that this money would have been invested in 

a more risk averse way (Bhide, 1999, p. 21; Falbe et al, 2011, p. 65; Neely and Van 

Auken, 2012; Lynch, 2013; Richard et al, 2014, p. 10; Smith, 2016). 

 

What can be concluded from the above review is that: 

1. during a recession macroeconomic Push Factors will have a direct effect on 

start up behaviours, 

2. although push factors have a negative effect in humanitarian terms they are 

positive for the  economy as they stimulate employment, fuel the usage 

of normally untapped personal investment capital, create new 

products/services and markets and  

3. the start-ups that are created stand a greater chance of survival as the 

founders: have in-depth knowledge, experience and training that is targeted 

to help the business be a success and these founders have an aggressive 

survival attitude as due to general economic circumstances they have to make 

it work.  
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2.1: Entrepreneurial Intentions – Individual Traits and Characteristics 

 

In the previous section the macro level determinants to starting a business were 

discussed. In this section research on the micro level or personal attributes of the 

individual will be outlined and analysed. 

 

Krueger (Krueger, 1993) states that intentions to become self employed and start a 

company are formed  long before an individual sets up a business and that by 

examining the elements that create the intentions it will be possible to identify 

founders from non-founders. These intentions are known as ‘Entrepreneurial 

Intentions’ ('EI').   

 

There are two very popular EI models that are used to confirm if a person will set up 

a company:  

Theory of Planned Behaviour - 'TPB' (Ajzen, 1991; Krueger, 1993; Krueger and 

Carsrud, 1993; Kolvereid, 1996; Krueger et al, 2000; Segal et al, 2005; Kolvereid 

and Isaksen, 2006; Ajzen et al 2009; Tornikoski and Kautonen, 2009; Fini et al, 2009; 

Kautonen et al, 2013) and  

Shapero's Entrepreneurial Event - 'SEE' (Shapero and Sokol, 1982; Krueger, 

1993; Krueger and Brazeal, 1994; Krueger et al, 2000; Segal et al, 2005; Guerrero et 

al, 2008; Quan, 2012; Nabi and Linan, 2013).  

 

TPB is based on nascent founders displaying certain behaviours based upon three 

distinct perceptions (Ajzen, 1991; Krueger, 1993; Krueger and Carsrud, 1993): 

 

1. Attitude toward the behaviour (Personal Attractiveness) - Do I like the idea 

of starting my own business - does it appeal to me? If the performance of the 

behaviour has a high certainty of a positive return then the answer will be 

YES. 

2. Subjective Norm (Social Norms) - Would family and friends (especially 

significant other) agree that starting my own business is a good idea? 

3. Perceived Behavioural Control (Feasibility) - How practical is it to start 

my own business? Have I the ability to set up and run my own company? 
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The model suggests that an individual before performing a certain action (starting a 

company) will consider if there is a positive benefit to completing the action and 

whether the people that matter to them will agree with them performing the action. 

Once they have answered positively to the first two questions then they have to look 

at what is required to complete the action and whether they have the experience, skill, 

resources and/or willingness/confidence to complete the action. The model is quiet 

logical in nature and very easy to understand. It looks to identify the factors (intrinsic 

and extrinsic) that are influencing the individual to consider self-employment as a 

career choice (Kolvereid, 1996; Kolvereid and Isaksen, 2006). This identification 

process creates a picture of the perceived evaluative judgements (what are the costs 

or benefits associated with performing the action) and the affective judgements (what 

positive or negative feelings will I have while performing the action and as a 

consequence of the action) (Ajzen, 1991) that create the motivation to be self-

employed. 

 

SEE also looks at nascent founders and how the actions they take are based on their 

EI but unlike TPB the impact of career/life/environment changes are also included 

(Krueger, 1993; Krueger et al, 2000). SEE is more appropriate for the current 

research as it not alone looks at the Individual and their unique characteristics, 

abilities and traits but also at the external blunt forces (the recession) that directly 

impact their decision making process. The remainder of this section will outline the 

SEE theory and how it is applied. 

 

 SEE can be broken down into two distinct stages: 

 

1. Entrepreneurial Intentions: The first stage is similar to TPB as it looks at 

personal attitude towards starting a company and the experience, skills, 

background, etc that are required to start a company: 

 

o Perceived Feasibility - Self Efficacy (Guerrero et al, 2008): How hard 

is it to set up a company? What is the certainty of success? How 

overworked will I be? Do I know enough to start a business? How 
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confident am I? This is where the individual looks at themselves to 

see if they have the intrinsic capability to be a founder. Bandura 

(Bandura, 1971, 1977, 1994; Wood and Bandura, 1989; Phillips and 

Gully, 1997; Segal et al, 2005) states that Self Efficacy is an 

individual's beliefs about their abilities to produce specific levels of 

performance which will exercise influence over events that affect 

their lives - strong internal locus of control (Rotter, 1966; Frank et al, 

2007). When an individual has a high level of self efficacy they will: 

see challenges as obstacles to overcome and not threats; set 

challenging goals that they are fully committed to; heighten and 

sustain effort in the face of failure; quickly rebound after a failure and 

see failure as insufficient knowledge/skill that can be acquired; 

approach difficult options with the confidence that they can exert 

control over them. There are four sources of self-efficacy: 

 

1. Enactive Mastery (self concept/self reinforcement) or 

repeated performance accomplishments'. A resilient sense of 

efficacy comes from conquering difficult obstacles through 

doggedness where eventual success requires sustained 

commitment. Each success renews and enhances levels of 

efficacy. It creates an automatic response within an individual 

that they can master/control any task/obstacle (Boyd and 

Vozikis, 1994). In order to ensure that the individual is able to 

enhance their efficacy their 'absorptive capacity' should be 

high or else they will be unable to build the knowledge they 

need to complete tasks (Cohen and Levinthal, 1990). 

2. Vicarious Experience (vicarious reinforcement) or 

modelling'. Seeing others perform well through their efforts 

will give individuals the confidence that they can also master 

comparable activities - unfortunately the corollary is also 

applicable. Efficacy will increase in cases where the tasks that 

are performed by the model (role model) are similar if not the 
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same as the ones that have to be performed by the individual 

(Bandura, 1994).  

3. Social Persuasion (external reinforcement) or  verbal 

encouragement. Positive reinforcing advice or 

encouragement/feedback can raise levels of efficacy as it will 

exert greater effort when overcoming challenges. The 

individual providing the verbal positivity should be seen by 

the affected person as credible, expert, trustworthy and have 

some sort of prestige (be a role model or similar to a role 

model) in order for efficacy to be enhanced (Gist and Mitchell, 

1992). 

4. Physiological Arousal (self concept/self reinforcement) or 

autonomic. How individuals react on an emotional basis to a 

particular task or challenge will either enhance or reduce their 

level of efficacy. If a person is anxious or nervous about 

completing a task then this will impact their performance. 

This does not mean that 'butterflies in your tummy' each time 

you have to perform are indicators that you will fail. On the 

contrary this could just be a sign that the body is providing the 

adrenalin rush necessary to perform the task. To be confident 

and less stressed an individual should be mentally and 

physically healthy and always well prepared (Gist, 1987). 

 

o Perceived Desirability  - Expectancy (Vroom, 1995): Would I love to 

do it?. How tense will I be? How enthusiastic am I about it? Will this 

produce benefits that I desire? How will people that I rely on (family, 

friends, partner, etc) react to me doing it (intrapersonal and 

extrapersonal impacts)? The desirability of performing the action 

(founding a company) is directly impacted by the importance of the 

outcomes (to the individual), the sacrifices that will have to be made 

to attain the desired outcomes and the probability of actually attaining 

the desired outcomes (Segal et al, 2005). 
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o Propensity to Act - Conceptualisation (volitional control): Will I 

actually do it? Propensity to act on an opportunity will depend on an 

individual's control perceptions and their desire to take control by 

acting. If an individual cannot complete the action (setting up the 

company) then feasibility and desirability do not matter as they will 

not be acted on. If on the other hand propensity to act is high then 

feasibly and desirability do not have to be as strong.  

 

Again locus of control comes into play here as the individual's 

unwillingness to act may be that they believe that there is an external 

locus of control, which has a direct influence on any perceived 

outcome and their actions may not be sufficient to achieve the 

outcome they desire (Rotter, 1966).  

 

Often there are environmental factors at work such as economic 

conditions, time limits, task difficulty, influence of  other people 

through social networks, etc and personal factors such as skills, 

abilities, willpower, career progression, family circumstances, 

financial stability, tolerance of ambiguity, propensity to take a risk, 

family background, upbringing, experiences from childhood and/or 

adolescence, etc that will have a direct impact on propensity to act 

(Boyd and Vozikis, 1994; Ferreira et al, 2012).  

 

Propensity to Act is the most crucial of the three EI characteristics as 

without this there is no business venture (Krueger, 1993). 

 

2. Precipitating Event: The individual in most cases even though they have the 

above EI perceptions will not always act (propensity to act) as there are no 

direct motivating factors that are influencing their current career choice. This 

inertia (Krueger and Brazeal, 1994) will remain until it is 

interrupted/displaced by a career/life changing event that makes the 

individual rethink their current behaviour. This event is normally negative 

(Push factors (Amit and Muller, 1995) or a deliberate entrepreneurial 
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intention - deliberate and proactive thinking on the feasibility of current 

intended entrepreneurial behaviours, so as to bring about a change to these 

behaviours and initiate a start-up scenario. The change in the behaviour is 

often enforced due to a real or imagined change in general circumstances of 

the individual (Quan, 2012)): unemployment (Saeed et al, 2013), recession 

(Nabi and Linan, 2013), retirement/age (Hirschi, 2013) or lack of career 

progression (Guerra and Patuelli, 2014), but it can be positive (Pull factors 

(Amit and Muller, 1995) -  a change in circumstances allows the changing of 

a behaviour where the change is unenforced and committing to the change is 

positively motivated): inheritance/gift (Blanchflower and Oswald,  1998),  

windfall - lottery win (Lindh and Ohlsson, 1996) or invitation to be a co-

founder..  

 

The SEE model identifies the Push Events (such as the recession which was 

precipitated by the 2008 Financial crisis) as the ones that will ultimately force 

an individual into changing their career from organisational employment to 

self employment. Additionally although a recession is not always viewed as 

a positive time for setting up a company (Nabi and Linan, 2013), if an 

individual has acquired the correct skills and experience, displays and has the 

essential entrepreneurial attributes then in this situation the recession may be 

the impetus to begin something that they were already subconsciously 

committed to (Krueger et al, 2000; Van Gelderen et al, 2001; Schoon and 

Duckworth, 2012). 

 

Both of the models as outlined above (TPB and SEE) are good at indicating if an 

individual has nascent entrepreneurial characteristics. They both have similar paths 

for analysing the EI of each individual as they look at the personal and contextual 

factors (Boyd and Vozikis, 1994) that lead to the individual believing that they could 

start their own company Researchers have used the models to identify nascent 

entrepreneurs and agree in general that they are good at predicting if an individual 

will set up a business (Krueger, 1993) . 
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For the current paper (as already eluded to previously) the model that best suits is the 

SEE model as it perceives the recession as a precipitative event that forces an 

individual to review his career choices (Krueger and Brazeal, 1994; Gimeno et al 

1997; Nabi and Linan, 2013). 

 

What can be concluded from the above review is that: 

1. Nascent Entrepreneurs will display Entrepreneurial Intentions, 

2. These intentions can be identified by looking at their personal 

characteristics/background (especially their career background), 

3. They will have specific entrepreneurial: education/training, skills, general 

and career  experience, family background, positive support (financial 

and moral) from their business and  personal network as well as the people 

that they depend most on (partner/spouse/parent, etc), positive attitude to 

setting up a company, strong entrepreneurial role models that display 

positivity when it comes to owning a company and a passion for setting up 

and owning their  own business, 

4. In most cases they will have a number of years career experience either 

directly working for an SME or have had a Senior Manager role that was very 

much intraprenurial in nature, 

5. The career change from organisational employment to self employment will 

have been fully thought out over several years and the planning will be 

completed for a lot of what they will have to do to start the business as well 

as setting realistic and attainable goals for how they can make the business 

viable, 

6. They will have a strong understanding of the market and customers that they 

will eventually be servicing and either through their business, family and/or 

social network have created associations that will help with exploiting this 

market and 

7. The recession may have precipitated the starting of the company but the 

above will all have been in place prior to the precipitating event and add to 

the likelihood of the company being successful.  
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2.2: Conclusion 

 

The SEE model shows that there are factors at work during a recession that will force 

people to create companies but that in order for them to progress successfully certain 

attributes must be in place prior to the precipitating event (the recession). Having the 

ability to take action that creates a business will provide employment in 

circumstances where alternatives are limited or non-existent. 

 

The combination of latent entrepreneurial tendencies and the normal Push factors 

such as job dissatisfaction (Lee, 2009) and /or lack of career progression (Guerra and 

Patuelli, 2014) would not have been enough to propel them into founding their own 

company. A major event such as the recession was the impetus that was needed to 

turn intentions into actions. 

 

The current qualitative research will explore with the interviewees why it is that they 

created their companies and also see what their entrepreneurial intentions were prior 

to setting up the business as well as exploring their background such as: skills, 

training, experience, family background, business and social network, support and 

entrepreneurial influencers' (the entrepreneurial intentions attributes outlined in the 

SEE model). The research findings will be compared and contrasted with previous 

research findings and used to test and validate the first two hypothesises: 

 

Hypothesis 1: Economic "Push" factors  were the main drivers for the creation of  

Irish SME companies post the 2008 Financial crash. 

 

Hypothesis 2: Founders of Irish SME companies created after the  2008 Financial 

crash had latent entrepreneurial tendencies prior to the crash. 

 

Hypothesis 3 is one that has not been investigated  by researchers to date. To do this 

the research that was undertaken would have had to have a longitudinal element that 

specifically targeted permanent changes in attitude when it came to long term career 

choices. What the current research hopes to prove is that the actual latent tendencies 
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that were acted on during the recession by founders are permanent changes post the 

recession and prove out the last hypothesis: 

 

Hypothesis 3: Individuals who changed their career path from organisational 

employment to self employment due to the recession, no longer consider 

organisational employment as their preferred career choice. 
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Chapter 3 - Methodology 
 

This chapter outlines the research method and approaches adopted to accomplish the 

goals of this research study. The following will show why the method that was 

chosen is appropriate while also showing its strengths and limitations. 

 

3.0: Research Philosophy 

 

Research Philosophy as outlined by Saunders (Saunders et al, 2009, p.107) relates to 

the development and nature of knowledge in a particular field of study – the 

researchers belief about how data concerning a phenomenon should be gathered, 

analysed and used.  

 

Within this research philosophy there are three ways of thinking (that often overlap): 

epistemology, ontology and axiology. Each of these look at the researcher and their 

view (understanding) of what is: acceptable knowledge (epistemology), the nature 

of reality or being (ontology) and the role of values in research (axiology) (Saunders 

et al, 2009, p. 119).  

 

Epistemology and interpretivism suit the current subject matter that is being studied 

as the focus of the study is how humans interpret situations and phenomenon and 

display certain motivational actions based on these interpretations (Saunders et al, 

2009, p. 119; Bryman and Bell, 2011, p.16).   

 

The research approach will be mixed as it will use both induction and deduction. 

Induction (Saunders et al, 2009, p. 125) will be used as interpretation of certain 

motivational behaviours and factors by the business founders will change depending 

on how they interpret the questions that are being asked. This means that the answers 

that are given may not have conformity and may be unique and individual (Bryman 

and Bell, 2011, p. 14). Deduction will be used when comparing the findings of this 

research (mainly the characteristics and attributes of the subjects being researched 

and how the culmination of these are forming the theories already discussed in the 
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Literature review) to results from other studies to test if the current findings validate 

the theories emanating from previous research (Bryman and Bell, 2011, p. 12). 

 

  

3.1: Research Design 

 

This study will use qualitative interviews for its research method. Qualitative in this 

case will be both inductive and deductive in nature as it will allow the subjects to 

interpret and reinterpret how they should answer questions which may provide the 

basis for theories that can then be compared to theories that have already been 

outlined in the literature review.  

It is envisioned that this study will expand both theory and practice relating to the 

identification of nascent entrepreneurs and the environmental factors that create the 

desire/impetus to set up companies.  

 

Based on the conclusions coming from the literature review, the researcher 

performed semi structured one to one telephone interviews (Saunders et al, 2009, p. 

321) which had both deductive and inductive results so as to explore new theories 

concerning the motivations and factors affecting start up behaviours and to confirm 

theories identified as comparable with the goals of the current study. These 

interviews will be fully discussed and analysed as part of this chapter. 

 

Following the completion of the interviews the researcher collated the findings from 

the interviews and compared/tested the findings against the previously identified 

theories. The intention was to validate, disprove or expand the previous theory (SEE 

and TPB) and that this would enhance the theoretical body of wisdom relating to the 

identification of nascent entrepreneurs and the environmental factors that affect their 

decision to set up a business. 

 

As part of this study the intention was to interview founders who had either returned 

to organisational employment or whose businesses had been liquidated, sold off or 

dissolved. Unfortunately there were very few positive responses to this request but 

one interview was held with an individual that dissolved their company and went 



 

Page 33 of 113 

back to full time organisational employment. Findings from this interview were 

compared and contrasted with the other interviews conducted with self employed 

individuals. 
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3.2: Research Method 

 

As outlined by Saunders (Saunders et al, 2009, p. 151) there are two research 

methods: Quantitative which is a data collection technique (questionnaire) or a data 

analysis procedure (graphs/statistics) that generates or uses numerical data and 

Qualitative a data collection technique (interview) or a data analysis procedure 

(categorising) that generates or uses non-numerical data. 

 

The method chosen for this research study was qualitative semi-structured telephone 

interviews. Semi structured interviews are non standardised (there is a list of basic 

questions but unlike structured interviews the questions, tone used and social 

interaction technique can change depending upon how the researcher interprets how 

to get the best responses from the participant (Sanders et al, 2009, p. 320)). The non 

standardised interview allowed the interviewer to establish a rapport and trust with 

the participant and this encouraged the interviewees full participation and created an 

atmosphere that was conducive to exploring on a reasonably in-depth basis new and 

previously unexplored themes/theories that were then included in interviews with 

other interviewees.  

 

The current study used an interview template that had open ended questions which 

allowed the participants to be receptive and expansive on why they had decided to 

set up their own business (Sanders et al, 2009, p. 332-333). As referred to in the 

previous sections the theories that were discussed in the literature review were the 

basis for several of the questions that were included in the interview template. These 

questions centred around the entrepreneurial intentions characteristics/attributes 

such as: support structures, family background in entrepreneurship, entrepreneurial 

experiences, motivating factors, entrepreneurial traits, training, skills, passion, 

challenges encountered and if they would ever return to organisational employment. 

This then facilitated the deductive and inductive approach referred to previously. To 

view the interview questions please refer to Appendix II. 

 

As stated already the interviews were one to one telephone interviews where the time 

and date on which the interview would take place was agreed in advance of the 
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interview being conducted. This format allowed the participant and the interviewer 

to be more relaxed as a more formal face to face interview was often unobtainable 

due to the geographical location of the participant and their busy and demanding 

work schedule. The telephone interview format meant that the interviewer was more 

relaxed as issues associated with a face to face type interview were not applicable 

such as organising a venue, getting to and back from the venue, making sure that the 

interviewer had the right attire, taking notes while also trying to talk directly to the 

interviewee, ensuring that there were back up recording devices in case the primary 

one failed, organising refreshments at the venue and/or having to pay for the venue 

and organising time off work in order to perform the interview. It was also more 

advantageous for the participant as they could pick a location and setting that suited 

them, they did not have to attend a formal setting and think about how they were 

dressed or looked, they could organise it around a busy work schedule and they did 

not have to facilitate by setting aside additional preparation time and/or a venue for 

the interview (Sanders et al, 2009, p. 333-336) . 

 

The focus group (Sanders et al, 2009, p. 344-345) would not have been possible as 

the geographical spread and busy work schedules of the participants and the 

interviewee (as well as organising a suitable central location where the group could 

meet) was not practical. Also in a focus group some of the participants may not have 

been as open and instead would have allowed the more extrovert individuals to voice 

their own views. There are advantages of a focus group such as the cross interaction 

between participants where the participants themselves are generating answers and 

questions and allowing the researcher to observe and record what is being said. To 

partially get over this anomaly the researcher (due to the fact that the interviews were 

semi structured) had the ability to take note of themes and theories each time an 

interview took place and then adjust questions so that the new theme or theory could 

be put to the next participant. In this way there was indirect and informal interaction 

between the participants where correlation of themes and theories could be explored. 

 

Structured interviews (interview administered questionnaires) as has already been 

noted could not facilitate the inductive and deductive mix that was required for the 

research study (Sanders et al, 2009, p. 320). They would have been very appropriate 
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where deductive was the principle research approach but would have not allowed for 

expansive answers by the participants or for the changing of questions as new or 

additional information was gathered from previous participants. This would then 

have curtailed the inductive process of discovering new themes and theories as the 

interview process moved from one participant to the next. 

 

Questionnaires again are similar to the structured interview in that they would have 

been purely deductive in nature and again have curtailed the inductive approach that 

was required for the study – “….managers are more likely to agree to be interviewed, 

rather than complete a questionnaire especially where the interview topic is seen to 

be interesting and relevant to their current work” (Sanders et al, 2009, p. 324). 
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3.3: Pilot Study 

 

An initial pilot interview was completed where the interview technique, the interview 

environment, the interview questions and the interview method were tested. This 

Pilot was carried out in a face to face setting and the interview itself was both 

recorded digitally on a mobile phone and also videoed on an iPad. In addition notes 

were taken during the interview so as to highlight particular answers that provided 

key data that could be used for the research study and as a quick reference guide 

which allowed summation of key points. 

 

What came from the interview was that the number of questions that were being 

asked were too lengthy and that there were too many of them. This meant that the 

questions themselves had to be explained in certain cases and this then meant that 

the interview itself went on for longer than was anticipated. Because of this the 

number of questions were reduced and they were simplified and shortened so that 

the interviewee could immediately grasp what the question was asking without the 

interviewee having to explain what was being asked. 

 

The face to face although it allowed instant rapport was difficult to arrange and the 

venue that was chosen was one that was not ideal in that there were people walking 

into the interview area and although they did not interrupt the interview process they 

were a distraction. This then led to the belief that face to face would not be the way 

to go as the setting could not always be guaranteed and this would then detract from 

the quality of the interview itself. Also leading up to the interview the booking of 

time was difficult to arrange as it had to be when both the interviewer and the 

interviewee were available and in addition the venue had to be also available. Having 

to ensure that all three were in sync was time consuming and not always possible. So 

face to face for the time that was allowed for the study would not be practical as the 

organisation would demand additional time that was not available. 

 

Videoing the interview was quite useful as it provided visual feedback when going 

back over notes that showed where the interviewee was showing an emotional 

attachment to what they were saying or to what was being said to them. This then 
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provided some additional feedback that helped with knowing the true feelings of the 

participant. As the face to face had been discounted as an interview method then 

videoing the interviews would not be possible. To get over the advantages that would 

be lost with purely a verbal interview the researcher during each subsequent 

interview noted when the interviewee appeared to be passionate about a topic or 

question. Additionally this was then verifiable via the digitally recorded interview. 

 

The pilot interview confirmed the style of interview that was required for the main 

interviews and showed how important the interview process was and how it was 

orchestrated and performed by the interviewer. 
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3.4: Sample 

 

Because of the time allowed for the study the number of interviews that could be 

completed were limited. That being the case it was noted that previous research had 

been completed where the number of interviewees was of a limited number (Uygun 

and Kasimoglu, 2013) and this did not detract from the legitimacy of the study. 

 

How interviewees were selected was dictated initially by the personal business 

network that the researcher had, by virtue of the fact that they had a long career in 

business and were self employed on an own account basis. Three of the interviewees 

including the pilot view participant were part of this initial group and all three met 

the requirement of having set up a business post the 2008 financial crisis.  

 

To give more definition and structure to the process an additional source had to be 

identified that would have consistency and add legitimacy to the study as a whole. 

The chosen strategy for selecting the bulk of the participants was to select start up 

founders from Enterprise Irelands High Performing Start Ups (“HPSU”) which is 

produced by Enterprise Ireland on an annual basis. The legitimacy of this approach 

comes from the fact that Enterprise Ireland is the main Government agency in Ireland 

tasked with assisting start ups and their annual HPSU lists the organisations that they 

have assisted and which are looked upon as capable of building a sustainable 

business (GOV, 2009, p. 21). The HPSU class for 2014 (Enterprise Ireland, 2015) 

was initially chosen and each of the participants were researched to confirm: business 

sector, founders, geographical location, active/in-active, recent reporting on name 

changes or ownership changes. This was then compiled into a single document 

containing 98 companies which provided data and statistics on the initial target 

sample. Some notable statistics coming from this list were: 53% of Companies were 

located in Dublin (See Tables: Table 8.2); 81% of Founders were Male (See Tables: 

Table 8.3) and 51% of the companies had a principal activity that was either software 

or internet related (See Tables: Table 8.4). 

 

A sample of 34 companies were chosen at random (with the aim to have an equal 

number of male and female participants) and a standard e-mail request to participate 
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in the qualitative research study was sent to them (Appendix I shows the sample e-

mail that was sent. Initially 4 of the 34 agreed to take part in the qualitative research 

and do the interview. Interview times were agreed with these founders. The 

remaining 30 were contacted via text (mobile phone numbers were available from 

the HPSU list for the chosen sample). Following the sending of texts 3 more agreed 

to be interviewed. A follow up text was sent to the remaining 27 but they did not 

reply. The next stage was to telephone the remaining 27 and discuss participating in 

the qualitative research. Following the telephone contact a further 3 agreed to take 

part in the study. This gave a total of 10 confirming participation in the qualitative 

interview process. This equates well with previous research samples (35% - 

10+3=13/37) where the average positive response was 30% to 35% (Kolvereid and 

Isakesen, 2006, p. 874). 

 

Including the 3 that the researcher had sourced through his network this meant that 

there were 13 founders who agreed to participate in the study. The general 

classification attributes for the participating founders were: 

 

Age when Company was created 

 25-40 41 plus 

Female 3  

Male 3 7 

 

 

Date of Inception of Business 

    

 2008 2009 2010 2011 2012 2013 2014 

Female 2 1      

Male 1 3 3  1  2 
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Principle Activity 

 

 Female Male 

Other Computer Related Activities 1 1 

Software Consultancy and Supply 1 2 

Advertising  1 

Business and Management Consultancy Activities  2 

Other Manufacturing N.E.C.  1 

Research and Experimental Development on Natural Sciences and Engineering  1 

Other Human Health Activities  1 

Data Base Activities  1 

General Secondary School 1  

 

Business Location 

 Wicklow Dublin Cork Galway 

Female  1 1 1 

Male 1 7 1 1 

 

The majority of the participants are male (77%) which is roughly in line with the 

ratio that was applicable to the HPSU Class list 2014. The initial group that was 

contacted contained 11 females but only 3 agreed to be part of the study. 

 

One of the participants is no longer self employed as he dissolved his company and 

is now organisationally employed. The findings from this participant will provide 

guidance on why someone might choose to change back to organisational 

employment after being self employed. 
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3.5: Data Analysis 

 

The interviews were to be recorded using an app on a smart phone that records 

telephone conversations but this was found to be unreliable and instead what was 

used was an ordinary land line phone (with speaker turned on) and the recording 

device on an android phone.  

 

At the start of each interview the participant was reacquainted with the reason for the 

interview and informed that the interview was being recorded. Notes were taken 

throughout the interview, so as to create a log of key points that were being discussed. 

This enabled the researcher to sum up at various points in the interview and have the 

participant either agree with what had been related to them or correct it. This ensured 

that no misunderstandings were had and that the exact substance of the information 

provided was understood and recorded. At the end of each interview the participant 

was asked if they wished to be anonymous within the paper. Only in two cases did 

the participant wish to remain anonymous. This paper will not provide identifying 

data that can be traced back to a particular participant as for the requirements of the 

current study this is not necessary. 

 

The length of each interview was dictated by the amount of time that the participant 

could give to the process. The times ranged from 30 to 90 minutes with the average 

being 45 minutes. Each interview was fully completed within the allotted time and 

all the key questions were answered. In some cases where the time exceeded 

50minutes or more the participant would provide additional in-depth information 

concerning their background. This information in some cases gave rise to additional 

facts concerning characteristics and attributes that make a business successful and 

are included in the Discussion and Analysis chapter. 

 

All the interviews were fully typed up so that they could be analysed. The total word 

count for all the interviews was 90 thousand. The researcher did not do the typing of 

the interviews himself as this would have taken too long so he employed the services 

of a person who agreed to type up all the interviews using the digital recordings. This 

proved invaluable as the total time that it took for the individual to type up all the 
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interviews was four weeks. If the researcher was to complete this work himself then 

the paper would not have been completed on time. 

 

The analysis of the interview data was completed by reading through the transcripts, 

listening to the digital recording and associating these with the notes that had been 

taken during the interviews. As each interview was reviewed the transcripts provided 

were also edited so as to ensure that the transcripts had been completed properly and 

contained all the information contained on each digital recording. The questions that 

had been asked during the interview were a natural categorisation method as these 

were set up so as to create findings that would assist with the deductive approach 

that was necessary for the comparison of the study’s findings to the findings of the 

identified literature review theories. Within the findings that were coming from these 

questions was a wealth of information that fitted the inductive research requirements. 

As already alluded to above the participants in most cases provided additional 

information that will hopefully expand on what was outlined in previous theories. 

 

The capturing of the findings was done using excel spreadsheets where the data taken 

from the interviews was categorised and sorted. The questions were the main 

categories but within these subcategories formed that came from the responses 

provided by the participants. These were then transferred as tables to the paper so as 

to provide a reference point for discussions carried out on the study within the 

“Discussion and Analysis of Findings” chapter. 
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3.6: Ethical Considerations 

 

Saunders defines research ethics as (Saunders et al, 2009, p. 600): “The 

appropriateness of the researcher’s behaviour in relation to the rights of those who 

become the subject of a research project, or who are affected by it” 

 

The participants who acceded to be part of this study were informed via the initial 

introductory e-mail that any information provided by them would be secured on a 

password protected computer and/or android phone. They were informed that the 

information would not be shared with anyone. If a request was made by an individual 

as to the identity of the participant who was interviewed then this information would 

only be shared if the participant agreed to sharing their details.  

 

At the start and end of each interview the participants were asked if they wanted their 

identifying details included or excluded from the study report. In all but two cases 

they agreed to allow their details to be published as they felt that the information that 

they had provided was not such that it could not be shared.  

 

The participant was told that identifying details for the purpose of this study would 

not be required and therefore not used, but if after the paper was submitted 

individuals requested information on the participant then the participant would be 

contacted to ensure that they agreed to their identifying details being made known. 

 

Details concerning the participants has been known to the researcher’s supervisor 

and this was already confirmed and agreed with the participants as part of the on 

boarding process. 

The individual who transcribed the interviews that were recorded did not receive any 

information via these recordings that could directly identify the participant as during 

the interviews the participants only used their Christian names with no other details 

provided that could identify them. 
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3.7: Limitations 

 

The main limiting factors were the sample size and that the data which was provided 

by the participants was their personal viewpoint. The accuracy of what was said 

could not be independently validated and the possibility that participants were 

misinterpreting the questions that were asked during the interview was also a 

possibility. The researcher at all times during the interviews did summations of main 

points and queried with the participant if the summation was accurate. In this way 

misinterpretation by either the participant or the researcher was reduced. Both 

validation and misinterpretation are common limitations of primary research studies. 

 

Source used for the participant sample is a limiting factor as the participants included 

in this sample may not directly reflect general self employed target population as 

Enterprise Ireland may have had a pre-selection process for choosing candidates that 

the researcher is not privy to. Another limiting factor because of the association with 

Enterprise Ireland is that the participants may have a positive bias towards the 

organisation and this can affect the data they provide. 

 

Time was also a limiting factor, as the time that had been allotted to completing the 

paper was narrow and focused more on completion by a certain defined deadline than 

on what was required to fully investigate the phenomenon. This meant that it was not 

possible to expand the study beyond the narrow sample that was chosen.  In order to 

expand the sample, more time would have to be afforded to set up additional 

interviews, complete the interviews, write up the interviews and then analyse and 

publish. The additional time required is not known at this point but if more time was 

allotted then further data could have been captured and the findings enhanced. 

 

Lastly, personal resources was another limiting factor as for to complete the study 

personal time had to be given to do the work. The researcher is fully employed as a 

self employed individual with financial and work responsibilities that curtailed the 

time that he could devote to the study. 
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Chapter 4 - Discussion and Analysis of Findings 
 

This chapter  presents and discusses the findings obtained form 13 interviews. It will 

initially provide details on the participants with a unique participant ID used for ease 

of reference. It will then investigate the hypotheses that were identified as the basis 

for this study and compare the findings to theories as outlined in the literature review. 

 

4.0: Empirical Findings 

Participant details and participant codes are presented in Table: 9.0. These will be 

used throughout this section when referring to participants in the sample set. 

 

Table 9.0: Sample Participant List showing categorisation details as supplied by Participants and as 

sourced from Enterprise Ireland (Enterprise Ireland, 2015) and the Companies Registration Office 

(CRO, 2016). 
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Participants were primarily male (77%), 40-55 years old (54%) and all were educated 

to University level or had a professional qualification. The most popular ownership 

model was joint ownership (54%) with the primary business model being B2B 

(77%). The majority of the businesses traded internationally (85%), were employers 

(92%) and their principal activity was software or internet related industries (62%). 

 

Hypothesis I 

Economic "Push" factors  were the main drivers for the creation of  Irish SME 

companies post the 2008 Financial crash. 

 

Table 9.1: Findings for the questions: Where the idea for the business came from and what was the 

main motivating factor for starting the business? 

 

  PA1 PA2 PA3 PA4 PA5 PA6 PA7 PA8 PA9 PA10 PA11 PA12 PA13 

Source of Business 
Idea 

                          

Professional/ 
Consultancy Type 
Career 

                          

Observation/ 
Experimentation 

                          

Work Experience                           

                            

Main Motivating 
Factors For Starting 
Company 

                          

Becoming 
Redundant 

PUSH 
PULL 

          PUSH 
PULL 

 

    PUSH 
PULL 

  PUSH 
PULL 

  

Could not find re-
employment 

    PUSH 
PULL 

                    

Didn't like my job 
anymore 

          PUSH 
PULL 

  PUSH PUSH 
PULL 

  PUSH 
PULL 

  PUSH 
PULL 

Had always wanted 
to start own business 

  PULL   PUSH 
PULL 

                  

Independence - 
being my own boss 

        PULL                 

 

The majority of founders stated both Push and Pull factors as motivators for starting 

their own business (77%) with the remainder motivated by Pull or Push factors only 
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(23%). The primary motivating Push factors stated by participants were personal (7 

- 64%). Only 4 participants stated that recessionary type Push factors created the 

need to set up a business.  These findings do not support hypothesis I as the economic 

Push factors are not the only motivators for setting up a business. What the findings 

do show is that the choice to become self employed had both an element of Pull and 

Push for the majority of the participants. The Push factor in each case resulted in the 

participant reviewing their career choice but it was the Pull factor that made them 

choose self employment.  

 

PA1 was made redundant (economic Push factor), "my employer was shutting down 

operations here (Ireland)" and he changed to a career in self employment as he 

recognised that he had entrepreneurial tendencies that had not been acted on and that 

this precipitating event gave him the opportunity to act on his intentions: “it was 

something that I had in the back of my mind for a while but I never really just  pushed 

myself to do it, so it was  like that was just a prompt for me to do it and I think at the 

end of the day, that’s the core reason. I always had the idea to work for myself and 

mainly because of the independence getting away from the, I suppose, the politics 

within an organisation.” 

 

PA3 also saw the economic climate (Push) as having had an effect on his choice of 

career as he had returned from Australia in 2009 for personal reasons and his former 

employer was unable to rehire him as, "they had no vacancies". Due to the fact that 

the economy was depressed he decided to freelance but "I did feel that I didn't have 

the security". Hi latent entrepreneurial intentions became apparent following the 

precipitating event of not being able to find organisational employment, "I like being 

in charge of what I do, and I do think there is something nice about being an 

entrepreneur and I think that I am and it is something that works well for me". He 

decided to act on his intentions and created a business in an industry where he had 

no direct experience, he saw it as an opportunity (pull), "it was an area that I was 

really interested in. I really did see (the idea) as a huge opportunity. I felt that it was 

something that would really begin to change people’s relationship to cars and 

transport, so to me it was something that I was really very interested in". 
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PA7 and PA10 also stated economic push motivating factors as influencing their 

reconsideration of organisational employment as a career choice. PA7's employer's 

closed down the company he had been managing and made him redundant, "decided 

that they wanted to close down the company.......I had to make thirty people 

redundant on two days notice". PA10 recognised that the financial crisis would 

impact her employment, "the start of the economic crisis was a definite push 

factor......it didn't look like there was going to be an opportunity to continue working 

with the company long term, so I was definitely looking for something else, if the 

opportunity arose".  PA7 and PA10 took the decision to become self employed as 

they had ideas for the creation of businesses that were directly linked to their previous 

employment. PA7 knew the industry that he had been working in very well and 

realised: 

 

"I know how to monetise content, I know the value of content, I know the integrity 

of content and I know a little bit about digital.....deliver the right ad to the right 

person at the right time......a good idea to benefit  people – so I hope that we 

benefit the user, like you, and I hope that we benefit the publisher, the media 

company because I think that there’s a role in that- it’s a requirement in society 

that we have got media companies that are able to educate and entertain and we 

can’t have media companies if they are not able to monetise, if they are not able to 

be supported.”. 

 

The idea that PA10 had, "was the result of a feasibility project from a previous 

job". The pull of the idea made her decide on changing to a career in self 

employment: 

 

"myself and my co-founder felt that there was merit in the technology and we 

decided to commercialise it......... “from a personal perspective, the actual learning 

from doing it and the challenge, absolutely. The challenge of trying to create 

something right from scratch and being involved in all the facets that encompasses 

that was a big aspect, absolutely…….. I always knew that I wanted something like 

that and I suppose when you’re in a job for a certain period of time a certain 
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amount of boredom can set in, so having the ability to do something completely 

different was very appealing”. 

 

Both PA7 and PA10 indicated Push and Pull factors as influencing their decisions to 

set up a business but in both cases they felt that although the push factor had initiated 

the rethinking of their career choice the actual behaviour that was required to act out 

on the intention was influenced more by the pull factor of having a good idea that 

they believed in rather than the push factor that started the process of rethinking their 

career choice. 

 

Where the participants indicated that there were personal push factors influencing 

their career choice decision it was normally as a result of issues within the 

company/industry in which they were employed 

 

PA6 before creating the business that she created in 2008 had set up her first business 

in 2006, "I actually have three (businesses), I run an engineering consultancy and I 

started that when I was twenty five (2006)".  Her original decision to choose self 

employment as a career was a mixture of push and pull, "I left a  good, well paid job 

to set up a business with my brother back in 2006, the reason being that I wanted to 

get home to Galway, because I wasn’t happy living down the country, and in the 

Engineering business there is very limited opportunity unless you set up on your own 

in that particular field or alternatively go into  a local authority and working for  a 

local authority would be something that I wouldn't be interested in , it would be too 

bureaucratic and there would be lack of motivation". 

 

When she created the business in 2008 it was again push and pull but the push was 

directly related to the initial decision that was taken in 2006 and the characteristics 

associated with the industry: 

  

"the Engineering business is very reliant on relationship building, you are very 

dependent on the relationship with the Developer, you know and you have to” jump 

to their tune”....  I don’t like that and neither does my Business Partner, we don’t 

like having to be answerable to somebody and to be at their beck and call “24/7” as 



 

Page 51 of 113 

if you are a second class citizen, you know.  At the end of the day, this person, they 

are paying your invoice, they are not paying your wages but, you know, you generate 

an invoice and then they pay it.  Obviously you want repeat business from this person 

and you have to build and work on these relationships and they can “curse you out 

of it” which they do because a lot of these people are very arrogant, and you know, 

they might ring you at eight o’clock at night because you have to answer the phone 

and they can get on the phone and give out if things aren’t going their way even 

though it might be out of your control because the local authorities can’t make a 

decision. Neither of us want long term, to be answerable to people like that, we don’t 

want our income to be dependent on someone going ahead with the scheme or not 

going ahead 

 

The pull motivational factor was not the idea but the industry (on-line business), "we 

wanted something where there is no relationship building, there is a sustainable 

income coming in on-line and  your products are online, so that you can sell products 

on line and there is a need for it (the product). The Business Model has changed but 

we are adapting accordingly and parents are willing to pay for products and services 

online if it is going to help their child and you are not at the cold face (dealing 

directly with customers on a personalised basis).” 

 

PA11also had set up their first business prior to creating the business in 2009, "while 

in the Navy I was offered the opportunity from an international player to become an 

Agent in Ireland and  I said "ok" let's go for it......I left the Navy in 1998"....I formed 

(the first business) when I left the Navy". When he decided to move from 

organisational employment to self employment he had both push and pull motivating 

factors. The primary motivating push factors were directly associated with the 

organisation he worked for, "I had done a very long time in the Navy....the Navy is 

now recognised as a young man’s game...It’s very anti-social and stuff like 

that.....there was no promotion prospects, and that was me......it wasn’t really a 

challenge anymore in that sense as well and it had become a routine and effectively 

a boring routine...... to be honest, when you go to sea you spend a lot of time 

wondering what the hell am I doing here and you spend a lot of time with your life 

on hold".  
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There were no economic push motivating factors as the economy was in the midst of 

the Celtic Tiger era, "people like myself left and took up employment elsewhere and 

the economy was doing o.k. at that stage" and financial pressure to create an income 

was not a push factor either, " I actually have a pension...the pension is enough to 

pay my mortgage". The main pull motivational factors were deep seated 

entrepreneurial intentions, "the idea of working for myself was always there..... when 

I was at school, I ran a painting and decorating business and during the summer 

holidays I walked around the neighbourhood with a ladder and a paint brush, and I 

painted houses and kitchens and all that kind of stuff..... in the Navy myself and my 

wife ran a shop in our garage......create opportunities for your offspring and give 

them ideas that anything and everything is possible.... I had it in my head that anyone 

can provide jobs". 

 

The motivating factors for creating the business in 2009 were also both push and 

pull. He saw where his skills and abilities could be used to create a solution to a 

problem (pull factor) that he could market to his current clients, "I was in the Navy 

for twenty odd years as a Navigator.  My specialisation is Navigation, I converted to 

Land Surveying and in fact that is at most of the core of all my businesses....I 

specialise in mapping and surveying and navigation and GPS and all that kind of 

stuff and as part of my business I was routinely sought by my customers to fix the 

issue that Ireland hadn’t got a proper addressing system, for example utility 

companies trying to find places where their resources were, was difficult. In response 

to that and also in response to the fact that Ireland had talked about a post code for 

many, many decades but never achieved it....they were the justifications for going to 

design what is a coding system (the business) which is effectively an alternative to a 

traditional post code. He at the time recognised that his customers requirements and 

the pressure this was creating for his other business, provided a push motivating 

factor to set up the business, "It was something I was forced into by my customers 

essentially."  

 

PA12 had set up a small business prior to the creation of the main business venture 

in 2009, "We were looking at setting up a supplement company (a stand that sold 
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supplements in the business where they worked) and we opened a company (set up a 

business)".  

 

The creation of the primary business was motivated by personal push and pull 

factors.  The push motivational factors were directly related to having to finding an 

alternative source of income when they were made redundant, "the company we were 

working for had changed our contracts from being employees of the company to Sole 

Traders, I think it was November and then in December of that year, they didn’t fire 

us, they didn’t renew anyone’s contract and the twelve trainers.....they were all “let 

go“ and the idea of that was that they wanted to keep on to the clientele that we had 

built up in that gym and obviously not pay us the fee that we would have been 

charging". 

 

The entrepreneurial pull motivational factors prior to the push factor being initiated 

were already creating entrepreneurial attitude and behavioural changes, the push was 

the final precipitating factor that was need to act on these changes, "had been looking 

for a unit (prior to being let go)...... although we were looking, it was an enormous 

“kick”  for us to get up and do something......on the Friday, we were called into the 

office and told that our contracts were not being renewed and the following Monday 

we were signing the lease (for the business premises) that we are in now...... we felt 

that the service we offered and the knowledge we had was above what was available 

out there, obviously because of the times that were in it, we were sceptical because 

everyone was going to tell you, “do not open up this kind of business in ‘08/’09' - it 

is a luxury"..... we saw it as something different and as well as that we were not going 

to take orders from other people, we were better off doing it for ourselves" 

 

PA2 when he was in organisational employment saw that there was potential for 

setting up a business, "It was conceived out of necessity. I was an Event Producer 

with a constant need for large numbers of short term staff, and there was no existing 

platform to facilitate that".  He had a very sound and marketable idea but it was the 

entrepreneurial pull motivational factors that created the behaviour choose self 

employment, "I was always a builder of things, and technology allows me to build 

things I never would have been able to in previous decades..... My father was an 
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entrepreneur, I studied Entrepreneurship at University, being an entrepreneur was 

in my blood" 

 

PA4 realised that she was not suited to organisational employment, "I found that it 

was just not for me, a bit "soul destroying” a bit like you’re a number". This personal 

motivational push factor and her latent entrepreneurial intentions, "growing up as a 

young child I always had the idea that I wanted to be my own boss someday, even 

stupid things in Transition Year Mini Company, I was the Managing Director of the 

Mini Company......I couldn’t see any other role for myself.  I always had that idea 

from a very young age so I wanted to pursue it and see was I able for it before 

consigning myself to a corporate life", created the desire to set up her own company. 

She had an idea for an online business and talked it through with her family who 

were entrepreneurs themselves in the industry that the online product would be 

targeted at, "social media was “only really taking off” and you could book a bedroom 

online, but you know there was no way to look at any information about weddings or 

other events and finding it available online.....background in the hotel industry in my 

family and then thinking about the internet and where it was going and how it was 

evolving and that’s basically really where the idea came from". This idea and the 

support of her family, "they were really influential at the start supporting me 

encouraging me", created the personal pull motivational factors to create the 

business. 

 

PA8 had personal push motivational factors impacting his decision to become self 

employed, "I was working for a large multinational that had offices in the US and 

Germany, I was the manager of an SBU and I had employees and clients in both the 

US and Europe. I had to travel each week between the US and Europe. This type of 

lifestyle was not suitable when you have a young family so I decided to leave the 

multinational and come home to Ireland. In Ireland at the time positions which I 

could apply for were limited and any that did come up paid far less than I had been 

paid in my previous job." He admitted that if he had been able to secure alternative 

employment at the time he would not have chosen to be self employed. 
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The participants that have been discussed so far had motivational factors for creating 

businesses where the primary goal of creating the business was not purely financial 

gain (10 - 77%).  Participants PA5, PA9 and PA13 saw the creation of a business as 

an opportunity to create a financial gain. 

 

PA5 and PA9 are very similar. They are both Accountants and have experience of 

creating businesses: (PA5) "Four Start-Ups I would have had ownership of yes and 

then would have been involved in another two, or three....... I have a lot of experience 

and I was involved in a lot of Start-Ups you know over the years and even 

multinational Start- Ups in Ireland as well" ; (PA9) "I've done it before (set up 

businesses)....two or three times before...I created my first business in 1985". They 

did not come up with the idea for the business and were co-founders with the idea 

generator: (PA5) "she (co-founder) engaged me to look at a couple of investment 

projects for her....I could see a really good gap in the market, that was the 

potential..... I was drawn to the idea because I thought it was something that I could 

grasp and understand"; (PA9) "Two people came up with the idea – it wasn’t mine, 

one was an engineer he was CEO of a previous company I was involved in and the 

other guy was a Cardiologist".  They both liked to set up and own businesses: (PA5) 

"I think there is a lot of satisfaction around it, a lot of excitement around, there’s an 

awful lot of things happening at the same time"; (PA9) "it's definitely exciting, it's 

obviously better than working for other people". Finally they both believed that there 

should be a financial return and that the business should be sold off when it reached 

a certain level of maturity: (PA5) "I think there are financial benefits, obviously 

there’s the financial risk, the risk reward thing and I think, you have a greater 

sharing of the value you are building......you get to a place where it’s time to move 

on, you know and I think I’ve put a lot of skills into getting things up and going and 

running and getting things to a certain scale, and then maybe what’s required is a 

different set of things that wouldn’t be the things that I’d maybe be best at and 

certainly wouldn’t be most interested in and more passionate about"; (PA9) "It's all 

potential.....potential up-side if you are able to sell it..... Yeah, all the time (selling 

on the businesses and taking a financial gain), it doesn’t always work". For the two 

of these participants push factors did not really exist (PA9 did say that he was on an 

"earn out" and did not like where he had been working (personal push motivator) but 
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the company he was employed for had been one that he owned and he wanted to 

move on and create the new company) the primary motivator was the pull of a viable 

profitable idea where a company could be set up and eventually sold off for a 

financial gain. 

 

PA13 had both push and pull motivating factors. The push factor for him was that he 

did not want to live abroad, " I left the previous employment to move back to Ireland". 

He didn't see this as the main motivating factor in his decision to co-found the 

company and saw personal pull motivators as the main factors, " there were plenty 

of jobs – it was a choice I had and I had the safety blanket financially so I decided 

to go self-employed for a while and see what it was like......it was a lifestyle choice 

for all three of us.... Purely financial (main motivating benefit)". Unlike the other 

participants this participant had to dissolve his company, "the competition were able 

to cut us out substantially because of their scale…. so the market became smaller, 

the profitability decreased so while we were still ahead, we decided to call it a day."  

 

The participants in the study primarily reported a mix of push and pull motivating 

factors (77%) and where these were reported they all stated that the push factor may 

have been the precipitating event that prompted the reflection on career choice, but 

that the pull entrepreneurial motivators gave them the confidence to create the 

business. Where the participant had generated the idea that the business was built on 

they did not see financial gain as one of the factors for starting the business and this 

meant that they were very loyal and enthusiastic about the business.  

 

Hypothesis II 

 

Founders of Irish SME companies created after the  2008 Financial crash had 

latent entrepreneurial tendencies prior to the crash. 

 

The participants were asked a series of questions which were designed to provide 

findings that could assist with confirming or disproving the hypothesis. The 

questions themselves are not directly associable with any previous research study but 

instead are open ended questions that allow the participants to provide insights 
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concerning their entrepreneurial attitude.  These questions are grouped under the 

three headings that are outlined by Shapero (Shapero and Sokol, 1982) in his SEE 

Model concerning Entrepreneurial Intentions: 

 

Perceived Feasibility - This measures the individuals personal traits, education, 

training, experience, support (network, family, friends) and background (family).  

The questions chosen to measure this were: 

 

 What were your motivations for starting the business? 

The majority of the participants said: "Had always wanted to start own 

business" (7 - 54%) (See Tables: Table 10.0 for full list of answers per 

participant) 

The motivational factors were fully discussed as part of the analysis of 

Hypothesis I. 

 

 What support had you (family, friends, business Partners, etc.)? 

The majority of the participants said: "Family - Parents and siblings" (6 - 

46%)  

(See Tables: Table 10.1 for full list of answers per participant) 

 

PA2 saw the support that he received through his family as being very 

important, "Incredible amounts of personal support from family and friends". 

PA4 saw the support that she received from her family as being crucial in her 

decision to start and business and make a success of it, "the input from my 

family in terms of developing the idea but also you know I really needed the 

family support..... I started the company and moved back home with my 

parents to save money and they were really influential at the start supporting 

me and encouraging me."   a good "Business Network" as crucial to starting 

and growing his business, "You have to keep those contacts alive especially 

in this business..... you have to keep going out there and that’s whether it’s a 

small business or a big business". PA7 also saw family support as crucial, 

"At every level, moral support, guidance, sounding boards and money, 
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different people at different times......you can’t do these things without 

support". 

 

PA3, PA5 and PA13 did not believe that they required direct support as their 

professional expertise, number of years in business and their general 

experience were sufficient when getting a business off the ground, (PA13) 

"business isn't that difficult when you are a qualified Accountant, which I 

am"; (PA5) "I don’t think I was drawing down on any kind of support of that 

kind, you know, as I had clients".  

 

 What experiences/training/skills helped with setting up the business? 

The majority of the participants said: "Work Experience" (8 - 62%) (See 

Tables: Table 10.4 for full list of answers per participant) 

 

PA5 felt that his experience in setting up, owning and managing businesses 

was very beneficial when setting up a business, "Yes I have a lot of experience 

and I was involved in a lot of Start-Ups you know over the years and even 

multinational Start- Ups in Ireland as well and would have had been familiar 

with all the issues that Start-Ups have. PA9 also said that he had a lot of 

startup experience, "Yes, I’m an Accountant by trade so I wouldn’t worry 

about the legal side of things or the accounting or the shares or anything like 

that – it wouldn’t concern me. It’s just raising the money" This experience 

that they had showed in the confidence that they had in setting up businesses. 

 

 What personal traits helped with setting up the business? 

The majority of the participants said: "Persistence" (13 - 100%) (See Tables: 

Table 10.6 for full list of answers per participant) 

 

PA10 saw that she had, "good conceptual and diagnostic skills and tenacity 

and hard work". PA11 was similar, "two things called “doggedness” and 

"persistence"". PA7 stated that being able to sell yourself was very important, 

"a bad person will not be able to carry or sell a good idea but a good person 

will be able to sell a bad idea". PA12 saw that a positive attitude was 
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important especially in a partnership, "I would see the positive outlook on 

what is going ahead and I think for us, I think the amalgamation of our 

personalities are the best assets for this business". 

 

 Is business ownership a family tradition? 

The majority of the participants said: "Parents own business" (5 - 38%) (See 

Tables: Table 10.7 for full list of answers per participant) 

 

PA4 saw that her family background in entrepreneurship really helped when 

it came to having a career in self employment, "There is a history of self-

employment and entrepreneurship on both sides of my family......some 

parents might be aghast at their child avoiding a sensible job and going a 

different route whereas my parents were like one hundred per cent behind me 

all the way so I think that definitely had an impact as well."  PA7 was of a 

similar opinion, "My dad set up a Management Consultancy business before 

there were any....my parents were always very much, you know, of the view 

that you can do whatever you want to do if you want it." PA11 and PA12 had 

no family history in entrepreneurship but they both felt that the experiences 

of their father and the example that he provided made them determined to 

succeed, (PA11) "first of all my father who started off as a farm hand as his 

father died very young, big family and he had to leave school very young and 

work and provide for the family. From him first of all there was the 

inspiration that you can do it you can work and you can do anything";  

(PA12) "obviously didn’t have that much money when we were kinds but my 

Dad worked  very hard to get us out of there out of there.... I think when you 

come from a poorer background you a kind of go one way either go one way 

or the other and in our case it was, I knew I never wanted to have that lifestyle 

again I think you get your work ethic from your dad". 
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Perceived Desirability - This measures the level of belief that a person has that being 

an entrepreneur is the right career for them. The questions chosen to measure this 

were: 

 

 What were the perceived Benefits of starting a business? 

The majority of the participants said: "Choose who you want to work with" 

(9 - 69%) (See Tables: Table 10.3 for full list of answers per participant) 

 

PA4 stated that having staff that are the right fit for a company are very 

important, "I have always hired people (well not in all of the roles but in a 

couple of the roles) I have people who are older than me and that are more 

experienced than me because they are just the right fit for that job and I learn 

a huge amount from them as well". PA5 also felt that team was important 

especially a good blend, "it’s all about quality of the people, if you have really 

good quality of people, then you can achieve whatever you want to achieve, 

you know…..they are not necessarily always like-minded people…..that’s 

what makes the synergies".  PA6 saw no benefits to having the company it 

was only just turning the corner after 8 years of challenges, "There are no 

benefits right now having this business.......our long term aim would be to sell 

the business and that’s the benefit because obviously we have worked on it 

for a good few years and we would see that someone would eventually buy 

it" 

 

 

 How do you measure success? 

The majority of the participants said: "Self Fulfilling" (9 - 69%) (See Tables: 

Table 10.5 for full list of answers per participant) 

 

PA3 sees success as having the company and employing people, "Having a 

company that employs a lot of people is success and that would have been 

enough when I set it up. This is the thing I enjoy the most and this is what 

success is". PA7 see success as having a business that you can mould, "I 

guess it’s about believing in something and saying  I think this could make 
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something better".  PA10 sees success as a happy customer reflected back to 

her, "I like most about the job is when I go out there and meet people, telling 

people about the company and seeing that they are excited about it". PA9 

sees success as making a financial return on the business when he sells it on, 

"It’s just the potential side if I am able to sell it". 

 

 What are you passionate about when it comes to owning the business? 

The majority of the participants said: " Growing and building a business" (8 

- 62%) (See Tables: Table 10.9 for full list of answers per participant) 

 

PA4 is extremely passionate about her business, so much so that it is in her 

blood, " absolutely, I joke that if you cut me in half, I would bleed pink and 

blue (the colours of the company's website)". PA7 sees himself as having 

been very fortunate, "Passionate I think it’s probably something that I’ve 

been very lucky that in my working life, I have been able to be, all of the time, 

no matter what I have been doing". PA10 sees passion as taking the 

successfully taking the company through the various stages of growth, "I am 

passionate about the next milestone – what is that?  I suppose the first stage 

would be to get the product to market that would sell. The second stage would 

be to develop that would sell to your first target market which would have 

been the U.K. and the third step would be trying to internationalise that that 

further and the Business Model" 

 

 What do you value least about the Business? 

The majority of the participants said: "Pressure - responsibility for staff" (5 - 

38%) (See Tables: Table 10.10 for full list of answers per participant) 

 

PA5 said that the sense of responsibility that you as a business owner, owe to 

the staff can be difficult to take on especially if you have had to let staff go, 

"when you are employing they are dependent on your success and the last 

thing you want to have to say to them is  that, “sorry I have to cut your wages 

or I have to lay you off” or whatever and that is the hardest point of having 

your own business". PA11 had similar feelings when it comes to employees, 
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"I have gone through the process of “laying off” people and redundancy and 

that kind of stuff and that makes you think twice a little bit". PA9 sees that 

owning a business is a daily battle, "can be a very risky thing you are risking 

everything- not just money, your reputation - everything…..uncertainty and 

the risk obviously". PA6 saw that having to constantly apply yourself to a 

business that is not growing is frustrating especially when you can't let go, 

"Dad made an investment into the business as well, maybe at a certain point 

we might have let it go but I wouldn’t be willing to lose all the money that 

would have been invested in the company and all the hours of sweat equity 

invested in the company". 

 

Propensity to Act - This measures the ability of the individual to actually create the 

business. The questions chosen to measure this were: 

 

 What were the main obstacles to starting the business? 

Only two participants provided an answer to this question (See Tables: Table 

10.2 for full list of answers per participant) 

 

PA1 and PA3 were the only participants that answered these questions as the 

majority of the other participants felt that there weren't any real obstacles to 

them starting a business all they really needed was a little shove in the right 

direction. PA1 talked about the being risk averse and having family 

responsibilities that made him think twice about leaving secure 

organisational employment, "when my kids are younger, you want something 

more steady and reliable". PA3 saw it as the balancing of trying to earn an 

income freelancing and also giving time to developing and starting up the 

company, "I still had to earn money as well so there was a constant balance 

between the time that I gave to freelancing and what I could devote to 

developing the business". 

 

 What difficulties did you encounter? 

The majority of the participants said: "Finance" (9 - 69%) (See Tables: Table 

10.8 for full list of answers per participant) 
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PA8 saw that there was limited investment funding available in Ireland for 

capital intensive developments, "The product itself requires large capital 

investment in technologically advanced equipment. The grants coming from 

EI were not enough and only for the facilities that were provided by the 

University the product would not have been developed". PA11 saw that the 

biggest mistake to make was to under estimate the amount of finance you 

needed, "Sufficient cash, sufficient investment, yes…..the problem when I talk 

about cash is twofold one is not having enough and the second one is not 

looking for enough and not doing it extensively enough". PA4 saw that lack 

of business experience was an issue,  "a little bit of ignorance is blissful at 

times....if I really knew all the risks, if I really knew how difficult it was going 

to be, I don’t know if I would have done things the same way". PA6 also felt 

that not having experience and relying on professionals was dangerous, "he 

(Accountant) put together the  application because I pushed him to do so and 

he said “they are not going to give it to you” and  then I got on the ‘phone 

and a cheque was written out the next day". PA12 also saw that lack of 

experience was an issue that took time to solve, "I don’t come from a family 

that has a lot of business knowledge – so everything has been a learning 

curve". 

 

The verification of the hypothesis is whether the business founders were already 

entrepreneurial inclined prior to becoming self employed. The answers that they 

provided to the interview questions concerning Entrepreneurial Intentions are in line 

with what is expected by the SEE model for nascent founders (as outlined in the 

Literature Chapter). This then confirms that Hypothesis II is validated, but it also has 

to be noted that the responses that the participants gave are after the event and 

perhaps some of the responses may not match to what they might have been if the 

same questions had been asked prior to the founding event occurring. 
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Hypothesis III 

 

Individuals who changed their career path from organisational employment to self 

employment due to the recession, no longer consider organisational employment as 

their preferred career choice. 

 

The participants in order to prove or disprove the hypothesis were asked one 

question: 

 

What would entice you to stop working for yourself? 

 

The majority of the participants (8 - 62%) said that they would not change back to 

organisational employment and all but one (this was PA13 who dissolved his 

company and now organisationally employed) said that the type of job that they want 

now whether it is working for themselves or an organisation is one where they have 

the same flexibility and control as they do now in self employment. PA2 confirmed 

that self employment was the only choice for him, "This is what I currently want, 

and I don't think any offer would trump it. If there was such an offer, I would prefer 

to create it myself than take it from somebody else". PA4 felt that she liked to keep 

her options open but would only take a position that was a autonomous and flexible 

as a self employed position, "I would only do a job if I had a lot of autonomy and a 

lot of flexibility and for me, like, money not so important, but definitely like the 

flexibility". PA5 said that he would consider organisational employment if it was a 

challenging position, "I think if it was an exciting business with growth and potential,  

I might consider it – yes, a challenge….yes, even though I might feel otherwise I feel 

that I would certainly would like to be a key influencer in that business". PA11 was 

very definite with his answer, "I wouldn’t work for somebody else; I wouldn’t go into 

a job, 9 to 5 job, same location job and do that". 

 

Based on the feedback from the participants the hypothesis is validated. 
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4.1: Comparative Analysis 

 

Push and Pull 

 

The literature review looked at the factors that influence a nascent entrepreneur to 

start up a business. Two categories of factors were described, Push and Pull factors. 

Research carried out by Amit and Muller (1995) described the two as being separate 

and unique with one being dependent on the individuals dissatisfaction with their 

position in an organisation (Push) with no direct correlation with their 

entrepreneurial characteristics and the other influenced by the attractiveness of a new 

venture idea and its personal implications (Pull).  This research suggested that the 

two worked on two different levels. Additional research that was carried out by 

Cooper and Dunkelberg  (1986) showed that there were "pushes" which included 

having previous organisation fail, getting fired, or believing that the organisation 

future or an individual's career with the organisation was not going anywhere. They 

concluded that when push influenced individuals take up self employment it is in an 

area where they have prior experience. This conclusion was further confirmed by 

Hinz and Jungbauer-Gans (1999) when they competed a cross regional study of 

unemployed individuals and found that these individuals were more likely to create 

successful startupos as in the majority of cases they were more professional 

experience, people who prepare the foundation of the business more carefully and 

who can rely on the support of their social network which leads start up businesses 

with higher chances of survival and better prospects of growth.  

 

The study researched both the Push and Pull factors that influenced the creation of 

startups post the 2008 financial crisis. The main finding of the study was that there 

is no clear distinction between Push Factors and Pull Factors  as the majority of the 

participants who were interviewed (77%) cases stated that there decision to become 

self employed was a mixture of Push and Pull factors.  

 

The majority of the participants who stated that they were influenced by a mixture 

of push and pull factors (7 - 64%) stated that the push factors only initiated a review 
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of the individuals employment situation and that it was the pull factors that 

influenced them to become self employed.  

 

The profiles of the participants showed that the majority of the individuals were male 

(10 - 77%)  but the majority of the males within this population were greater than 40 

years of age (7 - 70%). This may just be an anomaly that has been thrown up by the 

sample size that was used for the study but there is empirical evidence that supports 

the finding. The participants in the older age group were also more inclined to put up 

with lower economic benefits e.g. PA11 noted that he was keeping the company 

"going" by taking on consultancy work for local and foreign security agencies, "they 

say that crime doesn't pay but it does occasionally and then , that allows me to keep 

cash in my personal system to keep me focused or to keep trying with (the company) 

for the time being". A similar situation applied to PA8 who although the company 

was providing an income it was far less than he required, "at the moment I am just 

about surviving. I didn't get into this for the money but it would be nice to earn a 

reasonable wage". PA9 stated that the income he was receiving was low, "it doesn't 

pay enough to retire on (income)....not any of the ones (businesses) that I have been 

involved in".   

 

The above finding may be accurate as Gimeno et al (1997) when researching new 

venture survival found that: older people due to the costs associated with changing 

jobs were unlikely to move between jobs and if they become unemployed and start 

their own business they will accept a lower economic return than younger 

entrepreneurs  and thus be more likely to persevere with a company when younger 

founders might walk away  - only 19% of startups in the UK still survive after six 

years but  this is 70% where the owner-manager is 55 and over (Curran and 

Blackburn, 2001, p. 890) .  

 

Singh and DeNoble (2003) in their paper on early retirees and their willingness to 

become self employed, found that in a lot of cases companies can look to retire 

employees so, that they can restructure and make cost savings, and that the retired 

individuals have to then take up "bridge employment". These early retirees who 

choose to set up businesses in the main have: access to financial resources, low 
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capital costs, strong well established networks, no family constraints (grown up 

children, no mortgage, etc) and a positive attitude to being self employed. They refer 

to a study which found that 32% of United States retirees were taking up self 

employment post retirement (Singh and DeNoble, 2003, p. 209). Ransom (2007) in 

the Wall Street Journal found that starting a business for older people had advantages 

that could ensure a successful start-up such as: their deep and long business 

experience, 20 to 30 years worth of contacts, ability to quickly identify if an idea was 

good/bad and less of a financial risk as financial institutions saw them as being more 

responsible than younger entrepreneurs (Ransom, 2007). He went on to conclude that 

older people starting their own businesses was becoming very popular in the US. 

 

Kautonen (2008) found that in Finland far older people ("Third Age" - 50 years and 

older) are opting for self employment. These individuals in most cases choose self 

employment as a life style choice especially upon retirement - older people are not 

afraid of being novice entrepreneurs: 9.5% of businesses created in Finland between 

2000 and 2006 were created by people 50plus who had no prior entrepreneurial 

experience (Kautonen, 2008, p. 7). Additionally the businesses that they create are 

usually one person businesses (Kautonen, 2008, p. 8). Tervo (2015) in his research 

on Finnish retirees found that retirees who became self employed: had previous 

entrepreneurial experience, preferred to be working, had a good financial position 

and lived in an urbanised area. He further supported the work completed earlier by 

Kautonen in finding that there was a trend in vogue where retirees/older workers 

were setting up their own businesses. 

 

Farber (2015) in his review of the effect of the 2007-2009 recession on employment 

in the United States found that the rate of job loss for older workers (40 plus) was 

increasing relative to younger workers, older workers (55 plus) were less likely to be 

re-employed, job losers with higher tenure (over 20 years) had a lower chance of 

finding employment than individuals with lower tenure (under 20 years)  and it took 

longer for older workers (45-64) to find re-employment. 
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Lastly, the Kauffman Index of Entrepreneurial Activity for the United States showed 

that in 1996 38.2% of start-up entrepreneurs were aged 45 and over but that by 2012 

this had jumped to 49.7% (Kauffman, 2013).  

 

This data validates the finding of the study that there is a trend towards older 

individuals taking up self employment. Graph 6.1 confirms that there is a trend 

towards older individuals taking up self employment in Ireland especially in the post 

2008 era. 

 

Graph 6.1: Self Employed Irish Workers 25 to 49 and 50 to 64 years of age as a % of Self 

Employed Workers 25 to  64 years of age -  from 2007 to 2014 (Eurostat, 2016B) 

 

 

 

Entrepreneurial Intentions and Actions 

 

Kessler and Frank (2009) state that there are certain characteristics which are 

directly associated with nascent entrepreneurs:  
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 education/training e.g. entrepreneurial, business, accounting, marketing and 

human resources. Entrepreneurs who have a high level of education will be 

better placed to identify worthwhile business ideas( Bruderl et al, 1992), will 

be better able to overcome challenges as a self employed individual (Cooper 

et al, 1994) and may be able to succeed where others might fail due to a high 

level of specific and not easily appropriable knowledge (Dimov and 

Shepherd, 2005). This is credible as the most confident, self assured and 

capable participants in the study were accountants as in each case when asked 

about experience and setting up companies they stated: (PA5) "my 

background is Finance, I’m a Chartered Accountant and I worked in 

industries and I worked for myself, so it was just experience wise"; (PA9) 

"yes, I’m an Accountant by trade so I don’t worry about the legal side of 

things or the accounting or the shares or anything like that – it wouldn’t 

concern me" ; (PA13) "Well that business isn’t that difficult when you are a 

qualified accountant which I am".  

 experience e.g. dealing with customers, operational and management 

experience, experience setting up a business, managing people and 

intraprenurial/entrepreneurial experience. Prior experience as an 

entrepreneur (Carr and Sequeira, 2007) especially in the industry that the 

startup is related to (Dimov, 2010) or an intraprenurial role will ensure 

viability of the startup and make the process of setting up the business a lot 

less stressful and risky (Krueger, 1993; Bird, 1993). It is particularly 

beneficial if positive entrepreneurial experiences happen at a young age or 

early on in an individual's career as this helps to embed an entrepreneurial 

predisposition (Blumberg and Pfann, 2015). In the study where the biggest 

dichotomy occurred was when participants did or did not have prior 

entrepreneurial experience before setting up the business. PA4 stated that the 

basic administration of the company such as paperwork was a struggle, 

"young and very naïve, if you like, about business and about banking and the 

ways of the world". The situation was very much the same for PA6, "if you 

start a business, you can’t afford to have a Secretary straight away and you 

have to know......we didn’t know much about v.a.t. returns and we were doing 

them wrong". The participants that did have the prior entrepreneurial 
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experience were more confident: (PA5) "I was very comfortable with, lots of 

Invoice Finance, I had been in business a long time"; (PA10) "I have a 

business background so I would have had experience in...... new market 

analysis, initial product launches and accessing the market". 

 skills and mental ability e.g. absorption capacity, communication, languages 

and natural abilities. Continuous managerial and/or leadership advancement 

promotes the ability to learn and absorb quickly and will enhance the 

likelihood of creating a startup (Shane et al, 2003; Sommer and Haug, 2011). 

This manifested itself within the participants as an insatiable need to know 

all they could about the industry where they had set up or where they intended 

to set up the business: (PA12) "around seventeen and eighteen started 

reading a lot into Meditation for dealing with clients...... for my own Masters 

I did a thesis on the effect of exercise on depression anxiety"; (PA11) "I took 

on the Master’s Degree myself.  I paid for it myself. Therefore I wanted to 

formalise my skills in terms of the Navigation Technology". 

 personality traits e.g. need for achievement, locus of control, self efficacy, 

innovativeness stress tolerance, risk taking, passion for work and proactive 

personality.  Strong and evident entrepreneurial personality traits will 

promote clear and positive entrepreneurial behaviours (Mitchell et al, 2002; 

Brandstatter, 2011). The participants had very strong personality traits with 

10 (77%) or more stating that they had the top  seven entrepreneurial 

personality traits (persistence, self reliant, positive attitude, confidence risk 

taker ambitious and methodical - See Tables: Table 10.6) 

 support e.g. family, friends, business colleagues, business groups/networks, 

social groups/networks, direct or indirect, morale or material, financial, 

social, psychological and directional. Good positive and experienced support 

provides: successful startup validation, shapes occupational choice, access to 

resources or privileged circles (Davidsson and Honig, 2003; Schoon and 

Duckworth, 2012). The majority of the participants stated that family was 

their main support (46% - See Tables: Table 10.1) and that this support was 

strong unflinching: (PA4) "I have to give some credit to my dad as well he 

was just like. “go for it I will co-sign it with you" (the bank guarantee for 

€25,000)". 
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 passion e.g. passion for: inventing new products/services, founding new 

companies and/or developing startups beyond their initial survival (Cardon 

et al, 2009; Cardon et al, 2013, Cardon and Kirk, 2015). The majority of the 

participants (62%) said that they were passionate about growing and building 

a business. None of the participants chose innovation/inventing new products 

this would appear to indicate that they were all committed to their business 

for the long haul or only considered innovation when they were moving on 

to the next big thing, (PA5) "you get to a place where it’s time to move on, 

you know and I think I’ve put a lot of skills into getting things up and going 

and running and getting things to a certain scale" 

 family background/role models e.g. entrepreneurial experiences or defining 

events from their past such as: family/friends/relatives own their own 

businesses, personal influencing entrepreneurial events from childhood, a 

tough upbringing that fostered a fearless survival instinct. Positive 

entrepreneurial role models can instil in an individual a passion for being self 

employed and they can be a family member, a relation, a work colleague or 

boss (Drennan et al, 2005; Van Auken et al, 2006A; Bosma et al 2012). The 

majority of the participants stated that their parents had businesses (38% - 

See Table: Table 10.7) and that this directly influenced them to set up their 

own business: (PA4) "a history of self-employment and entrepreneurship on 

both sides of my family......my parents were one hundred per cent behind me 

all the way so I think that definitely had an impact"; (PA13) My parents 

owned a business, my brother owned a business, it's a firm tradition in the 

family. 

 

The findings supported the literature review theories and methods in the majority of 

instances. There was one area where the theories and research did not match the 

findings provided by the participants. The Push and Pull factors that motivate the 

creation of businesses as outlined in the reviewed research, are seen as being 

independent of each other in how they influence an individual to create a business. 

The participants when stating the motivational factors that gave them the impetus to 

create a business primarily stated that the Push and Pull factors together directly 

influenced their decision. The SEE model (Shapero and Sokol, 1982) as outlined by 
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Shapero, mentions the Entrepreneurial Intentions (basic Entrepreneurial tendencies) 

and also refers to the Push factor - the Precipitating Event. What is not discussed is 

the influence of the Pull factors or to be more precise how the model is directly or 

indirectly affected by an absence of Pull factors. 
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Chapter 5 - Conclusion and Recommendations 

5.0: Conclusion 

 

The purpose of this study was to explore the association between entrepreneurial 

characteristics and motivating factors that influenced Irish individuals to become self 

employed following the 2008 financial crisis. As initially reported knowing why 

individuals choose self employment over organisational employment is very 

important as it is widely recognised that small businesses play a vital role in creating 

jobs as well as being the main stay of most local economies (Reuvid, 2006, O'Hara, 

2011, p. 12). This was especially important for the Irish economy following the 

financial crisis of 2008 (Leddin and Walsh, 2013, pp. 395-396) and the recession 

which followed showed that large organisations are no longer a source of secure long 

term employment (Capelli, 1999, p. 147; Jacoby, 1999, p. 123, Valetta, 2000, p. 227, 

Allen et al, 2000, p. 196) especially where an employee has a high tenure (Farber, 

2010, p. 223). The study showed that for the majority of the participants the Push 

factors did have an influence on nascent entrepreneurs behaviour during the post 

recessionary period but that without the Pull factors such as the idea and a target 

market the businesses may not have been created. The study also showed that for the 

majority of the participants the decision to change their career to self employment 

was unlikely to change unless they were offered a position that offered the same level 

of flexibility, autonomy and challenge as self employment provides. 

 

 Summary of main findings and discussion 

 

Addressing the main aim of the researcher conducted semi-structured interviews in 

order to explore the association between entrepreneurial characteristics and 

motivating factors that influenced Irish individuals to become self employed 

following the 2008 financial crisis. Research completed by Nabi and Linan (2013) 

concluded that the recession had an effect on entrepreneurial intentions as the risk 

factor associated with starting a business was more acute during a recession. The 

research proved the correlation between the recession and attitudes to starting a 

business. An addendum to the research could have been to identify the individuals 
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that did set up companies during the recession and ask them similar questions to the 

ones that were asked during the initial research. The follow up responses could then 

be compared to the original responses and confirm if the original conclusions were 

correct. 

 

This paper addressed the above shortcomings by using qualitative methods to 

ascertain how the recession and other factors effected latent entrepreneurial 

intentions in Irish SMEs and motivated them to act on their intentions by setting up 

a business. It is intended that this will enhance theory, process and practice relating 

to how and why businesses are created as well as providing guidance on how 

institutions and government agencies can help to nurturer the growth in small Irish 

business start-ups. 

 

At the outset of this study, the following Hypotheses were outlined: 

 

Hypothesis 1: Economic "Push" factors  were the main drivers for the creation of  

Irish SME companies post the 2008 Financial crash. 

 

Hypothesis 2: Founders of Irish SME companies created after the  2008 Financial 

crash had latent entrepreneurial tendencies prior to the crash. 

 

Hypothesis 3: Individuals who changed their career path from organisational 

employment to self employment due to the recession, no longer consider 

organisational employment as their preferred career choice. 

 

The study discussed each of these hypotheses and found the following: 

 

Hypothesis 1: Economic "Push" factors  were the main drivers for the creation of  

Irish SME companies post the 2008 Financial crash. 
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Table 9.1: Findings for the questions: Where the idea for the business came from and what was the 

main motivating factor for starting the business? 

 

  PA1 PA2 PA3 PA4 PA5 PA6 PA7 PA8 PA9 PA10 PA11 PA12 PA13 

Source of Business 
Idea 

                          

Professional/ 
Consultancy Type 
Career 

                          

Observation/ 
Experimentation 

                          

Work Experience                           

                            

Main Motivating 
Factors For Starting 
Company 

                          

Becoming 
Redundant 

PUSH 
PULL 

          PUSH 
PULL 

 

    PUSH 
PULL 

  PUSH 
PULL 

  

Could not find re-
employment 

    PUSH 
PULL 

                    

Didn't like my job 
anymore 

          PUSH 
PULL 

  PUSH PUSH 
PULL 

  PUSH 
PULL 

  PUSH 
PULL 

Had always wanted 
to start own business 

  PULL   PUSH 
PULL 

                  

Independence - 
being my own boss 

        PULL                 

 

The majority of founders stated both Push and Pull factors as motivators for starting 

their own business (77%) with the remainder motivated by Pull or Push factors only 

(23%). The primary motivating Push factors stated by participants were personal (7 

- 64%). Only 4 participants stated that recessionary type Push factors created the 

need to set up a business.  These findings did not support hypothesis I as the 

economic Push factors are not the only motivators for setting up a business. What 

the findings do show is that the choice to become self employed had both an element 

of Pull and Push for the majority of the participants. The Push factor in each case 

resulted in the participant reviewing their career choice but it was the Pull factor that 

made them choose self employment.  

 

 



 

Page 76 of 113 

 

 

Hypothesis 2: Founders of Irish SME companies created after the  2008 Financial 

crash had latent entrepreneurial tendencies prior to the crash. 

 

The verification of the hypothesis was whether the business founders were already 

entrepreneurial inclined prior to becoming self employed. The answers that they 

provided to the interview questions concerning Entrepreneurial Intentions are in line 

with what is expected by the SEE model for nascent founders (as outlined in the 

Literature Chapter). This then confirms that Hypothesis II was validated, but it also 

has to be noted that the responses that the participants gave are after the event and 

perhaps some of the responses may not match to what they might have been if the 

same questions had been asked prior to the founding event occurring. 

 

Hypothesis 3: Individuals who changed their career path from organisational 

employment to self employment due to the recession, no longer consider 

organisational employment as their preferred career choice. 

 

The majority of the participants (8 - 62%) said that they would not change back to 

organisational employment and all but one (this was PA13 who dissolved his 

company and now organisationally employed) said that the type of job that they want 

now whether it is working for themselves or an organisation is one where they have 

the same flexibility and control as they do now in self employment.  

 

In addition and as previously evidenced further analysis of the findings provided by 

the participants showed that there was a significant number of small business owners 

who were more than 40 years of age when they created the businesses. It was further 

analysed and confirmed that this was not unique to just the chosen sample but that a 

trend had formed where older males were now actively choosing self employment. 

 

By addressing the main aim and the hypotheses, this study has provided insights on 

the topic of small business startups. Therefore these findings should help both 
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Government and Non-Government agencies when creating strategies for the 

promotion of small business startups.  
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5.1: Recommendations for Future Research 

 

As previously discussed, the main limitation of this research is the fact that the 

sample size is small and as the majority of the participants have been sourced from 

the Enterprise Ireland High Performance list they may not be completely 

representative of all business startups created in Ireland post the 2008 financial crisis. 

Consequently, there is scope for further research to examine the generalisability of 

the results in this study using other independently created lists for business founders. 

 

This study raised additional findings which indicate that both Government and Non 

Government agencies will have to consider that older males in Ireland are creating 

businesses and that by facilitating the expansion of this phenomenon it may have the 

added bonus of creating additional SME enterprises. 

 

In addition while the findings did find that both push and pull factors influence the 

nascent entrepreneur in their decision to create a business and that this is not in line 

with previous research on business start up motivations, the sample size is far too 

limited in size for to draw any firm conclusions. 

 

Finally while there is a strong correlation between push and pull factors and 

entrepreneurial intentions a longitudinal research would be required to identify 

nascent entrepreneurs in a recessionary or non munificent economic environment 

and then carry out follow up research to ascertained if they created businesses so as 

to validate that both Push and Pull motivators are impacting the decision to create or 

not create the new enterprise 
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Appendices 

Appendix I: Interview Invitation 

 

Request to participate in Qualitative Research 

Dear Brendan, 

 

My name is Joe Thompson, and I am an MBA student with the National College of Ireland.  I am 

researching SME Founders who created businesses post the Financial Crash of 2008.  I am 

particularly interested in the perceived non financial benefits that motivated the creation of the 

companies and the actual long term benefits that materialised once the businesses were 

established. 

   

This research will provide an insight to prospective business founders on how actual non financial 

benefits can differ from the ones that had originally motivated them to create the business. 

 

The method I have chosen to perform this research is through one to one qualitative interviews. In 

order to identify potential interviewees I researched the web for Irish startups that commenced 

trading since 2008. I identified you as a potential interview candidate as: 1) your company (Capsos 

Medical) was named as a High Potential Start Up by Enterprise Ireland; 2) the company 

commenced trading  during the recent recession (25th Nov 2009); 3) your enthusiasm as has been 

the main driving force that has seen the company continue to grow. 

 

Your participation is voluntary.  You do not have to answer any questions you do not want to 

answer.  If at any time you do not want to continue with the interview, you may decline. Your time 

and involvement is profoundly appreciated. The entire interview will take approximately one to 

two hours.  To maintain the essence of your words for the research, I will record the information. 

At any time you may request to see or hear the information I collect.   I will call you within 3 days 

to set up a convenient time for the interview and to agree on the format of the interview (phone 

or skype). 
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The interview will be recorded on a digital device and the interviewer will take notes.  This is done 

for data analysis. The recording will be transcribed by the interviewer and kept confidential in a 

password-protected computer.  Where required all individual identification will be removed from 

the hard copy of the transcript.  

 

Excerpts from the interview will be included in the final thesis report or other later publications.  

However, if you so wish, your name and identifying characteristics will not appear in these 

writings.  If, at a subsequent date, biographical data were relevant to a publication, a release form 

would be sent to you.  

 

Please reply to this e-mail to confirm receipt and that you will be able to be an interviewee. 

 

Thank you, 

 

Joe Thompson, 

MBA Module, 

National College of Ireland, 

Mayor Street, 

IFSC, 

Dublin 1 

Student No:  14117924 

Student e-mail:  Joe.Thompson@ student.ncirl.ie 

Mobile No:  086 0250408 

Thesis Supervisor: Dr. Paul Hanly (Paul.Hanly@ncirl.ie) 
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Appendix II: Interview Questions 

 

Category Questions 

Classification Business 

Classification Started 

Classification Sold/Dissolved 

Classification Age starting the business? 

Classification Number of employees? 

Classification Global/National Focus? 

Classification Number of Businesses? 

Classification Gender? 

Qualitative Research Where did Idea for the Business come from? 

Qualitative Research What were the Motivations for starting the business? 

Qualitative Research 
What Support had you when starting the business (family, friends, business 
Partners, etc.)? 

Qualitative Research What were the main obstacles to starting the business? 

Qualitative Research 
Perceived Benefits at start and did these change once business was 
established? 

Qualitative Research How do you measure success? 

Qualitative Research What experiences/training/skills helped with setting up the business? 

Qualitative Research What Personal traits helped with setting up the business? 

Qualitative Research Is business ownership a family tradition? 

Qualitative Research Difficulties that you encountered and what helped you overcome these? 

Qualitative Research What are you passionate about when it comes to owning the business? 

Qualitative Research What do you value most about the Business and least? 

Qualitative Research What would entice you to stop working for yourself? 

Qualitative Research Advise to prospective Founders? 
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Tables 

 

Table 1.0: Self Employment in Ireland as a % of the 2007 totals -  from 2007 to 2015 (Eurostat, 2016) 

Self-employment by sex, age and occupation (1 000) [lfsa_esgais] 
  

      

Last update: 13/07/2016                   

Extracted on: 17/08/2016                   

Source of data: Eurostat                   

Country: Ireland                   

SEX: Male and Female                   

AGE: From 20 to 64 years                   

UNIT: Post 2007 values as a % of 2007 
values 

Self-employed persons with employees (employers) 

 Occupation 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Total 100% 98% 88% 77% 71% 69% 69% 70% 72% 

Managers 100% 98% 97% 91% 68% 76% 69% 74% 79% 

Professionals 100% 109% 110% 102% 109% 92% 104% 97% 92% 

Technicians and associate professionals 100% 93% 95% 84% 70% 66% 64% 72% 64% 

Clerical support workers 100% 88% 0% 0% 0% 0% 0% 0% 0% 

Service and sales workers 100% 98% 92% 81% 118% 116% 112% 100% 100% 

Skilled agricultural, forestry and fishery 
workers 

0% 0% 0% 0% 100% 95% 133% 121% 165% 

Craft and related trades workers 100% 95% 67% 49% 37% 34% 31% 37% 37% 

Plant and machine operators and 
assemblers 

100% 100% 86% 64% 55% 57% 62% 45% 50% 

Elementary occupations 100% 115% 85% 96% 104% 0% 0% 0% 0% 

                    

  Self-employed persons without employees (own-account 
workers) 

 Occupation 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Total 100% 104% 98% 92% 90% 88% 96% 98% 97% 

Managers 100% 120% 130% 135% 77% 96% 127% 119% 110% 

Professionals 100% 109% 108% 111% 152% 147% 150% 152% 150% 

Technicians and associate professionals 100% 99% 107% 111% 77% 70% 74% 81% 80% 

Clerical support workers 100% 115% 107% 119% 119% 93% 89% 100% 107% 

Service and sales workers 100% 113% 104% 96% 151% 147% 166% 173% 171% 

Skilled agricultural, forestry and fishery 
workers 

100% 100% 87% 72% 68% 69% 83% 83% 83% 

Craft and related trades workers 100% 102% 93% 88% 80% 75% 81% 81% 83% 

Plant and machine operators and 
assemblers 

100% 101% 100% 94% 91% 86% 85% 87% 85% 

Elementary occupations 100% 104% 91% 84% 103% 94% 82% 88% 104% 
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Table 2.0: Self Employment in Ireland as a % of Total For the Calendar Year -  from 2007 to 2015 

(Eurostat, 2016) 

Self-employment by sex, age and occupation (1 000) [lfsa_esgais] 
 

      

Last update: 13/07/2016                   

Extracted on: 17/08/2016                   

Source of data: Eurostat                   

Country: Ireland                   

SEX: Male and Female                   

AGE: From 20 to 64 years                   

UNIT: Occupation as a % of Total for 
Year 

Self-employed persons with employees (employers) 

 Occupation 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Managers 35% 34% 38% 41% 33% 38% 35% 37% 38% 

Professionals 13% 15% 17% 18% 21% 18% 20% 19% 17% 

Technicians and associate professionals 5% 5% 6% 6% 5% 5% 5% 5% 5% 

Clerical support workers 2% 2% 0% 0% 0% 0% 0% 0% 0% 

Service and sales workers 8% 8% 8% 8% 13% 13% 12% 11% 11% 

Skilled agricultural, forestry and fishery 
workers 

0% 0% 0% 0% 5% 5% 7% 6% 8% 

Craft and related trades workers 30% 29% 22% 19% 15% 14% 13% 16% 15% 

Plant and machine operators and 
assemblers 

4% 4% 4% 3% 3% 3% 3% 2% 2% 

Elementary occupations 2% 3% 2% 3% 3% 0% 0% 0% 0% 

                    
 

Self-employed persons without employees (own-account 
workers) 

 Occupation 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Managers 7% 8% 9% 10% 6% 8% 9% 9% 8% 

Professionals 12% 12% 13% 14% 20% 19% 18% 18% 18% 

Technicians and associate professionals 8% 8% 9% 10% 7% 7% 6% 7% 7% 

Clerical support workers 1% 1% 1% 2% 2% 1% 1% 1% 1% 

Service and sales workers 4% 5% 5% 5% 8% 8% 8% 8% 8% 

Skilled agricultural, forestry and fishery 
workers 

31% 30% 27% 24% 23% 24% 26% 26% 26% 

Craft and related trades workers 22% 22% 21% 21% 20% 19% 19% 18% 19% 

Plant and machine operators and 
assemblers 

11% 10% 11% 11% 11% 10% 9% 9% 9% 

Elementary occupations 3% 3% 3% 3% 4% 4% 3% 3% 4% 
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Table 3.0: Self Employment in Ireland as a % of Total For the Calendar Year - from 2007 to 2015 

(Eurostat, 2016) 

 
Self-employment by sex, age and occupation (1 000) [lfsa_esgais] 

      

Last update: 13/07/2016                   

Extracted on: 17/08/2016                   

Source of data: Eurostat                   

Country: Ireland                   

SEX: Male and Female                   

AGE: From 20 to 64 years                   

UNIT: Occupation as a % of Total Self 
Employed for Calendar Year 

  

  2007 2008 2009 2010 2011 2012 2013 2014 2015 

Self-employed persons 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Self-employed persons with employees 
(employers) 

36% 35% 34% 32% 31% 31% 29% 29% 30% 

Self-employed persons without 
employees (own-account workers) 

64% 65% 66% 67% 69% 69% 71% 71% 70% 
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Table 4.0: Self Employment in Ireland and United Kingdom as a % of Total For the Calendar Year -  

from 2000 to 2008 (Eurostat, 2016A) 

Self-employment by sex, age and economic activity (1998-2008, NACE Rev. 
1.1) - 1 000 [lfsq_esgana] 
Last update: 13/06/2016 Extracted on: 17/08/2016 

     

Source of data: Eurostat 
         

SEX: Male and Female AGE: From 15 to 64 years 
    

 
Self-employed persons (Total) 

 
Ireland 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Agriculture 20% 19% 18% 17% 17% 16% 16% 15% 15% 

Non Agriculture 80% 81% 82% 83% 83% 84% 84% 85% 85% 

 United Kingdom 

 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Agriculture 3% 3% 3% 3% 3% 3% 3% 2% 3% 

Non Agriculture 97% 97% 97% 97% 97% 97% 97% 98% 97% 

 
         

 Self-employed persons with employees (employers) 

 Ireland 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Agriculture 6% 5% 5% 5% 5% 4% 4% 4% 4% 

Non Agriculture 94% 95% 95% 95% 95% 96% 96% 96% 96% 

 United Kingdom 

 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Agriculture 3% 3% 3% 2% 2% 3% 3% 2% 3% 

Non Agriculture 97% 97% 97% 98% 98% 97% 97% 98% 97% 

 
         

 Self-employed persons without employees (own-account 
workers) 

 Ireland 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Agriculture 29% 28% 27% 25% 25% 24% 23% 22% 21% 

Non Agriculture 71% 72% 73% 75% 75% 76% 77% 78% 79% 

 United Kingdom 

 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Agriculture 3% 3% 3% 3% 3% 3% 3% 2% 3% 

Non Agriculture 97% 97% 97% 97% 97% 97% 97% 98% 97% 
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Table 4.1: Self Employment in Ireland (Agricultural versus non Agricultural) -  from 2000 to 2008 

(Eurostat, 2016A) 

Self-employment by sex, age and economic activity (1998-2008, NACE Rev. 1.1) - 1 
000 [lfsq_esgana] 
Last update: 13/06/2016 

         

Extracted on: 17/08/2016 
         

Source of data: Eurostat 
         

SEX: Male and Female 
         

AGE: From 15 to 64 years 
         

 
Self-employed persons (Total) 

 
Ireland 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 828.5  829.0  848.6  840.1  890.3  918.2  902.7  945.9  1,020.9  

Agriculture 167.6  155.6  155.1  144.1  154.9  145.2  145.8  140.7  148.7  

Non Agriculture 660.9  673.4  693.5  696.0  735.4  773.0  756.9  805.2  872.2  

 
         

 
Self-employed persons with employees (employers) 

 Ireland 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 315.1  332.5  327.6  323.3  343.8  358.7  347.3  373.1  391.5  

Agriculture 17.9  15.9  15.5  15.5  16.7  13.2  15.3  15.3  16.7  

Non Agriculture 297.2  316.6  312.1  307.8  327.1  345.5  332.0  357.8  374.8  
          

 
Self-employed persons without employees (own-account 

workers) 

 
Ireland 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Total 513.4  496.5  521.0  516.8  546.5  559.5  555.4  572.8  629.4  

Agriculture 149.7  139.7  139.6  128.6  138.2  132.0  130.5  125.4  132.0  

Non Agriculture 363.7  356.8  381.4  388.2  408.3  427.5  424.9  447.4  497.4  
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Table 5.0: Self Employed Workers 25 to 49 and 50 to 64 years of age as a % of Self Employed 

Workers 25 to  64 years of age -  from 2000 to 2006 (Eurostat, 2016B) 

Self-employment by sex, age and occupation (1 000) [lfsa_esgais] 
  

          

Last update: 13/07/2016 
        

Extracted on: 19/08/2016 
        

Source of data: Eurostat 
        

COUNTRY: Ireland 
         

SEX: Male/Female 
         

UNIT: % of Self Employed Workers aged 25 to 64 
Years 

      

          

OCCUPATION STATUS AGE 2000 2001 2002 2003 2004 2005 2006 

Total 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

24% 25% 24% 24% 24% 25% 25% 

50 to 64 
years 

11% 11% 11% 12% 11% 11% 11% 

Self-employed 
persons without 
employees (own-
account workers) 

25 to 49 
years 

43% 41% 42% 41% 43% 42% 41% 

50 to 64 
years 

22% 22% 22% 23% 22% 22% 23% 

Managers 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

11% 12% 12% 11% 11% 9% 8% 

50 to 64 
years 

6% 6% 7% 6% 6% 5% 5% 

Self-employed 
persons without 
employees (own-
account workers) 

25 to 49 
years 

20% 18% 18% 17% 17% 15% 14% 

50 to 64 
years 

13% 13% 13% 12% 12% 11% 11% 

Craft and related 
trades workers; 
Professionals; 
Technicians and 
associate 
professionals 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

9% 9% 8% 9% 10% 11% 12% 

50 to 64 
years 

3% 3% 3% 4% 3% 4% 4% 

Self-employed 
persons without 
employees (own-
account workers) 

25 to 49 
years 

15% 15% 16% 17% 18% 17% 19% 

50 to 64 
years 

6% 6% 6% 7% 6% 7% 7% 

Service and sales 
workers 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

1% 2% 1% 1% 1% 2% 2% 

50 to 64 
years 

0% 0% 0% 0% 0% 0% 0% 

Self-employed 
persons without 
employees (own-
account workers) 

25 to 49 
years 

2% 2% 2% 1% 2% 2% 2% 

50 to 64 
years 

0% 0% 0% 0% 0% 0% 1% 

Clerical support 
workers; Elementary 
occupations; Plant 
and machine 
operators and 
assemblers; Skilled 
agricultural, forestry 
and fishery workers 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

0% 0% 0% 0% 0% 2% 2% 

50 to 64 
years 

0% 0% 0% 0% 0% 0% 0% 

Self-employed 
persons without 
employees (own-
account workers) 

25 to 49 
years 

5% 5% 5% 5% 5% 7% 6% 

50 to 64 
years 

2% 2% 2% 2% 2% 3% 3% 
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Table 6.0: Self Employed Workers 25 to 49 and 50 to 64 years of age as a % of Self Employed 

Workers 25 to  64 years of age -  from 2007 to 2015 (Eurostat, 2016B) 

Self-employment by sex, age and occupation (1 000) [lfsa_esgais] 
   

Last update: 13/07/2016 
         

Extracted on: 19/08/2016 
         

Source of data: Eurostat 
         

COUNTRY: Ireland 
         

SEX: Male/Female 
         

UNIT: : % of Self Employed Workers aged 25 to 64 Years 
       

          

OCCUPATION STATUS AGE 2007 2008 2009 2010 2011 2012 2013 2014 

Total 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

25% 24% 23% 20% 20% 20% 17% 18% 

50 to 64 
years 

11% 11% 11% 13% 12% 11% 12% 11% 

Self-employed 
persons without 
employees 
(own-account 
workers) 

25 to 49 
years 

40% 41% 41% 41% 41% 40% 42% 41% 

50 to 64 
years 

23% 24% 24% 26% 27% 28% 29% 29% 

Managers 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

8% 8% 8% 8% 6% 7% 6% 6% 

50 to 64 
years 

5% 5% 5% 6% 4% 4% 4% 4% 

Self-employed 
persons without 
employees 
(own-account 
workers) 

25 to 49 
years 

3% 4% 4% 4% 2% 3% 4% 4% 

50 to 64 
years 

2% 2% 2% 3% 2% 2% 3% 2% 

Craft and related 
trades workers; 
Professionals; 
Technicians and 
associate 
professionals 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

13% 12% 11% 9% 8% 8% 7% 8% 

50 to 64 
years 

5% 4% 4% 5% 4% 3% 4% 3% 

Self-employed 
persons without 
employees 
(own-account 
workers) 

25 to 49 
years 

19% 19% 20% 21% 21% 21% 20% 20% 

50 to 64 
years 

8% 8% 8% 10% 10% 10% 10% 10% 

Service and sales 
workers 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

2% 2% 2% 2% 2% 2% 2% 2% 

50 to 64 
years 

1% 1% 1% 1% 1% 1% 1% 1% 

Self-employed 
persons without 
employees 
(own-account 
workers) 

25 to 49 
years 

2% 2% 2% 2% 3% 3% 3% 3% 

50 to 64 
years 

1% 1% 1% 1% 2% 2% 2% 2% 

Clerical support 
workers; Elementary 
occupations; Plant 
and machine 
operators and 
assemblers; Skilled 
agricultural, forestry 
and fishery workers 

Self-employed 
persons with 
employees 
(employers) 

25 to 49 
years 

1% 1% 1% 0% 1% 1% 1% 1% 

50 to 64 
years 

0% 0% 0% 0% 1% 1% 1% 1% 

Self-employed 
persons without 
employees 
(own-account 
workers) 

25 to 49 
years 

16% 16% 15% 14% 14% 13% 13% 13% 

50 to 64 
years 

13% 13% 12% 12% 13% 14% 14% 14% 
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Table 7.0: Persons Engaged (Number) by Size, Class and Year 
   

        

Business economy excluding activities of holding companies (B to N,-642) 
  

Number of Persons Engaged 
  

2007 2008 2009 2010 2011 2012 

All persons engaged size classes 1,528,295 1,503,034 1,308,786 1,237,385 1,223,047 1,219,854 

Under 10 409,066 398,805 356,219 336,581 329,639 323,502 

Oct-19 169,149 161,923 139,130 130,962 127,156 124,130 

20 - 49 208,575 201,188 167,025 154,477 149,565 150,772 

50 - 249 306,014 295,933 245,282 232,498 232,469 230,641 

SME (249 and under) 
 

1,092,804 1,057,849 907,656 854,518 838,829 829,045 

250 and over 435,491 445,185 401,130 382,867 384,218 390,809 
        

NACE code 64.20 Activities of holding companies is excluded from sector K. 

(Data Source: Table 3: Persons Engaged (Number) by Size Class and Year - CSO, 2014) 
        

Table 7.1: Persons Engaged by Size, Class and Year - % change with 2007 as base year         

Business economy excluding activities of holding companies (B to N,-642) 
  

Number of Persons Engaged 
  

2007 2008 2009 2010 2011 2012 

All persons engaged size classes 100% -2% -14% -19% -20% -20% 

Under 10 100% -3% -13% -18% -19% -21% 

Oct-19 100% -4% -18% -23% -25% -27% 

20 - 49 100% -4% -20% -26% -28% -28% 

50 - 249 100% -3% -20% -24% -24% -25% 

SME (249 and under) 
 

100% -3% -17% -22% -23% -24% 

250 and over 100% 2% -8% -12% -12% -10%         

NACE code 64.20 Activities of holding companies is excluded from sector K. 

(Data Source: Table 3: Persons Engaged (Number) by Size Class and Year - CSO, 2014) 
        

Table 7.2: Persons Engaged by Size, Class and Year - % of total number of persons employed.         

Business economy excluding activities of holding companies (B to N,-642) 
  

Number of Persons Engaged 
  

2007 2008 2009 2010 2011 2012 

All persons engaged size classes 100% 100% 100% 100% 100% 100% 

Under 10 27% 27% 27% 27% 27% 27% 

Oct-19 11% 11% 11% 11% 10% 10% 

20 - 49 14% 13% 13% 12% 12% 12% 

50 - 249 20% 20% 19% 19% 19% 19% 

SME (249 and under) 
 

72% 70% 69% 69% 69% 68% 

250 and over 28% 30% 31% 31% 31% 32% 
        

NACE code 64.20 Activities of holding companies is excluded from sector K. 

(Data Source: Table 3: Persons Engaged (Number) by Size Class and Year - CSO, 2014) 
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Table 8.1: Businesses on the Enterprise Ireland HPSU Class list for 2014 by year of company 

inception – Data Source Enterprise Ireland (Enterprise Ireland, 2015) and Companies 

Registration Office Website (Companies Registration Office, 2016). 

Inception Year of Business Number % of Total 

2008 3 3% 

2009 4 4% 

2010 10 10% 

2011 16 16% 

2012 21 21% 

2013 31 32% 

2014 11 11% 

2015 2 2% 

 

Table 8.2: Businesses on the Enterprise Ireland HPSU Class list for 2014 by location of company 

headquarters – Data Source Enterprise Ireland (Enterprise Ireland, 2015) and Companies 

Registration Office Website (Companies Registration Office, 2016). 

Location of Company Number % of Total 

Dublin  52 53% 

Cork  14 14% 

Limerick  5 5% 

Carlow  3 3% 

Galway  3 3% 

Kildare  3 3% 

Clare  2 2% 

Donegal  2 2% 

Kerry  2 2% 

Waterford  2 2% 

Wicklow  2 2% 

Leitrim  1 1% 

Mayo  1 1% 

Meath  1 1% 

Monaghan  1 1% 

Tipperary  1 1% 

Westmeath  1 1% 

Wexford  1 1% 
 

Table 8.3: Businesses on the Enterprise Ireland HPSU Class list for 2014 by gender of founder – 

Data Source Enterprise Ireland (Enterprise Ireland, 2015) and Companies Registration Office 

Website (Companies Registration Office, 2016). 

Gender   
Male  79 81% 

Female  19 19% 
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Table 8.4: Businesses on the Enterprise Ireland HPSU Class list for 2014 by principal activity – 

Data Source Enterprise Ireland (Enterprise Ireland, 2015) and Companies Registration Office 

Website (Companies Registration Office, 2016). 

Principal Activity Number 
% of 
Total 

Software Consultancy and Supply  33 34% 

Other Computer Related Activities  17 17% 
Research and Experimental Development on Natural Sciences and 
Engineering  4 4% 

Advertising  3 3% 

Other Business Activities N.E.C.  3 3% 

Business and Management Consultancy Activities  2 2% 

Manufacture of Beer  2 2% 
Manufacture of Medical and Surgical Equipment and Orthopaedic 
Appliances  2 2% 

Other Financial Intermediation N.E.C.  2 2% 

Other Manufacturing N.E.C.  2 2% 

Technical Testing and Analysis  2 2% 

Adult and Other Education N.E.C.  1 1% 
Agents Specializing in the Sale of Particular Products or Ranges of Products 
N.E.C.  1 1% 

alarm management platform - B2B  1 1% 

Architectural and Engineering Activities and Related Technical Consultancy  1 1% 

General Mechanical Engineering  1 1% 

General Secondary Education  1 1% 

Legal Activities  1 1% 

Management Activities of Holding Companies  1 1% 

Manufacture of Food Products and Beverages  1 1% 

Manufacture of Industrial Process Control Equipment  1 1% 

Manufacture of Other General Purpose Machinery N.E.C.  1 1% 

Manufacture of Other Non-Metallic Mineral Products N.E.C.  1 1% 

Manufacture of Other Plastic Products  1 1% 

Manufacture of Other Wearing Apparel and Accessories N.E.C.  1 1% 

Manufacture of Sports Goods  1 1% 

Manufacture of Whiskey  1 1% 

Non-Scheduled Air Transport  1 1% 

Other Human Health Activities  1 1% 

Other Retail Sale in Non-Specialized Stores  1 1% 

Other Retail Sale of Food, Beverages and Tobacco in Specialized Stores  1 1% 

Processing and Preserving of Fish and Fish Products  1 1% 

Recycling of Non-Metal Waste and Scrap  1 1% 

Retail Sale of Bread, Cakes, Flour Confectionery and Sugar Confectionery  1 1% 

Retail Sale of Furniture, Lighting Equipment and Household Articles N.E.C.  1 1% 

Retail Sale of Medical and Orthopaedic Goods  1 1% 

Telecommunications  1 1% 
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Table 10.0: Answers provided to the Interview question "What were the Motivations for starting 

the business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Had always wanted to start own business 
1 1   1   1       1 1 1   7 54% 

Independence - being your own boss 
    1   1 1     1       1 5 38% 

Innovation and making things better 
1   1       1   1 1       5 38% 

Non Monetary Motivation 
1         1 1 1       1   5 38% 

Becoming Redundant 
1           1     1   1   4 31% 

Didn't like my job anymore 
              1 1   1   1 4 31% 

Challenge 
      1 1         1 1     4 31% 

Do different things 
1   1 1                   3 23% 

Could not find re-employment 
    1         1       1   3 23% 

Family 
1           1             2 15% 

Job Satisfaction 
1             1           2 15% 

Additional source of income 
    1     1               2 15% 

Ability to control your future 
1                         1 8% 

No family commitments 
      1                   1 8% 

 

Table 10.1: Answers provided to the Interview question "What Support had you (family, friends, 

business Partners, etc.)?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Family - Parents and siblings 
  1   1   1 1 1       1   6 46% 

Business Network 
1           1     1 1 1   5 38% 

Wife Morale 
            1 1 1   1     4 31% 

Staff 
      1             1     2 15% 

Wife Financial 
            1             1 8% 

 

Table 10.2: Answers provided to the Interview question "What were the main obstacles to 

starting the business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Risk averse 
1                         1 8% 

Young Family 
1                         1 8% 

Lack of Confidence 
1                         1 8% 

Experience 
1                         1 8% 

Family friendly work life balance 
1                         1 8% 

Finance 
    1                     1 8% 
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Table 10.3: Answers provided to the Interview question "What were the perceived Benefits of 

starting a business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Choose who you want to work with 
1 1   1 1 1 1   1   1 1   9 69% 

Watching company Grow 
  1 1 1   1           1   5 38% 

Develop and sell Business  
        1 1     1       1 4 31% 

Freedom 
1     1               1   3 23% 

Versatility 
1 1             1         3 23% 

Working with Ideas 
1 1         1             3 23% 

Prestige  
          1               1 8% 

No Benefits 
          1               1 8% 

 

Table 10.4: Answers provided to the Interview question "What experiences/training/skills helped 

with setting up the business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Work Experience 
1       1     1 1 1 1 1 1 8 62% 

Entrepreneurial Experience 
  1     1 1 1   1   1     6 46% 

Recognising Opportunities 
    1 1         1         3 23% 

 

Table 10.5: Answers provided to the Interview question "How do you measure success?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Self Fulfilling 
1 1 1     1 1 1   1 1 1   9 69% 

Company Growing 
    1 1   1 1     1 1 1   7 54% 

Work experience 
  1         1 1   1   1   5 38% 

Financial 
    1   1       1   1   1 5 38% 

Prestige  
    1     1   1           3 23% 
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Table 10.6: Answers provided to the Interview question " What Personal traits helped with 

setting up the business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Persistence 
1 1 1 1 1 1 1 1 1 1 1 1 1 13 100% 

Self reliant 
1 1 1 1 1 1 1   1 1 1 1 1 12 92% 

Positive Attitude 
1 1 1 1 1 1 1     1 1 1 1 11 85% 

Confidence 
1 1 1 1 1 1   1   1 1 1 1 11 85% 

Understanding people  
  1 1 1   1 1 1   1 1 1 1 10 77% 

Risk Taker 
  1 1 1 1 1     1 1 1 1 1 10 77% 

Ambitious 
  1 1 1 1 1   1 1 1   1 1 10 77% 

Methodical 
      1 1 1 1 1 1 1 1 1 1 10 77% 

Innovative 
  1 1   1 1 1     1 1     7 54% 

Honest 
1 1       1   1   1   1   6 46% 

Hopeful 
1   1         1       1   4 31% 

 

Table 10.7: Answers provided to the Interview question " Is business ownership a family 

tradition?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Parents own business 
  1   1     1     1 1     5 38% 

Friends and Colleagues 
                  1     1 2 15% 

Farming background 
1       1                 2 15% 

Freelancing as a self employed consultant 
          1               1 8% 

 

Table 10.8: Answers provided to the Interview question "What difficulties did you encounter?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Finance 
    1 1 1 1 1 1 1   1 1   9 69% 

Experience 
      1   1   1       1   4 31% 

Market issues 
  1       1       1 1     4 31% 

Competition 
          1             1 2 15% 

Overoptimistic 
    1                     1 8% 

Family Crisis 
      1                   1 8% 
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Table 10.9: Answers provided to the Interview question " What are you passionate about when it 

comes to owning the business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Growing and building a business 
1   1 1   1 1 1   1   1   8 62% 

Getting the Business Up and Running 
  1     1       1   1   1 5 38% 

Creating an Idea 
                          0 0% 

 

Table 10.10: Answers provided to the Interview question "What do you value least about the 

Business?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Pressure - responsibility for staff 
    1   1 1         1 1   5 38% 

Pressure   
  1             1       1 3 23% 

Finance 
        1     1           2 15% 

Lack of Growth 
1         1               2 15% 

 

Table 10.11: Answers provided to the Interview question "Advise to prospective Founders?" 

ANSWER PA PA PA PA PA PA PA PA PA PA PA PA PA ALL % 

1 2 3 4 5 6 7 8 9 10 11 12 13 

Know what you are getting into 
  1       1     1 1   1 1 6 46% 

Underestimating time that it takes to grow a 
company     1 1 1   1             4 31% 

Know your worth 
1                       1 2 15% 

Business Partners 
          1     1         2 15% 

Raising Finance 
            1       1     2 15% 

Do it when you are young 
      1                   1 8% 

Business Plan 
          1               1 8% 

Get the Product Out 
            1             1 8% 

 

 

 

 

 

 

 

 


