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Foreword

This study, Voluntary-Statutory Partnership in Community Care of the
Elderly, comprises a census survey of voluntary organisations providing
sarvices for the elderly at local level. It is primarily intended tofill agap
in our knowledge of the nature and extent of voluntary provison. The
study is the most extensive profile of voluntary organisations undertaken
in Irdland and provides information based on over 850 organisations
which, the authors estimate, represent over seventy per cent of such
provison. A wide range of activities are profiled ranging from daily
domiciliary services to less frequent social activities and annua events.

The dudy estimates that some 94,000 elderly people (24%) receive
voluntary services and that dmost 30,000 people are involved in val-
untary work in these types of organisations. It explores the nature and
sources of funding, the degree of formdisation of the sector and the
extent of statutory involvement, and it analyses specific services provided
by the voluntary sector in order to generate a typology of these organ-
isations.

It is hoped that the study will help to illuminate discussions of partnership
by providing the empirical data required to inform policy making. As
the study reveals, the voluntary sector is composed of a variety of types
of organisation and service provision. All of these services are important
in offering support to and improving the quality of life of the vulnerable
ederly. At the same time certain services are more essential than others
anditisvita that a policy for partnership takes account of the differences
in order to ensure that the essential or "core" services are maintained
and improved. The Council has considered the findings of the sudy and
has developed this and other points in its Comments and Recom-
mendations on Partner ship which are presented bel ow.

Specid thanks are due to the author of the Report Mr. Ray Mulvihill
and to Ms. Sarah Craig, who worked on the inventory and first stage of
the postal survey. | would aso like to thank Professor Joyce O'Connor
of the National College of Industrial Relations Policy Research Centre
for agreeing to ‘undertake the research project. Contributions made at
various stages by Ms. Maureen Lyons and Dr. Helen Ruddle and other
gaff of the Policy Research Centre are also gratefully acknowledged.
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I would like to express the Council's gratitude to the members of our
consultative committee which in this instance was ably chaired by Mr.
Michae White. The committee included Mr. Pat Clarke, C.E.O of
the North Eastern Hedth Board, Mr. Patrick Madden, Programme
Manager, Southern Health Board, Mr. Michag McGinley, Programme
Manager, North Western Health Board, who represented the Chief
Executive Officers of the Area Health Boards. Thanks dso to Mr. John
Brady, Department of Health, Mr. Terry Allen, Department of the
Environment, Mr. Tom Whelan and Mr. Declan O'Brien, Department
of Socid Wdfare and Ms. Geraldine Cullen, National Socid Service
Board. | would dso like to thank Mr. Jm Cousins, Mrs. Ann Dillon,
Ms. Angda Kerins, Mr. Paddy O'Doherty and Mr. Bernard Thompson,
Council members, and Mr. Michae Browne for their vauable con-
tributions to the work of the committee.

As aways, without the dedicated efforts of our aff it would be imposs-
ible to accomplish research tasks such as this. | would like to express
my thanks to Mr. Bob Carroll, Secretary to the Council, Mr. Joe
Larragy, Research Officer, for their work in initiating and progressing
this research. | would dso like to express my appreciation of the work
of our office gaff Ms. Cdine Kinsella, Ms. Maria Blake and Ms. Carol
Waters for their meticulous work in producing documentation and
finalising the report for publication.

Lady Valerie Goulding
President
National Council for the Elderly



Comments and Recommendations of
the National Council for the Elderly on
Voluntary-Statutory Partnership in
Community Care of the Elderly

1. Community Care: The Contribution of the Voluntary
Sector

There has been a general acknowledgement in recent years that com-
prehensive community careisakey element in the provision and develop-
ment of health and welfare services. The need to shift the direction of
hedth care provison and, consequently, the alocation of hedlth care
resources towards community care has been recognised (Department of
Hedlth 1986). The concept of care in the community has been an
underlying feature of many of the policy recommendations in respect of
the elderly since The Care of the Aged report (Department of Health
1968). The YearsAhead report (Department of Health 1988) stated that:

acomprehensive service for the elderly would ensure whatever help
an old person needed to live at. or return to. the community by way
of suitable housing, medical or wefare services was provided (p.
39).

Despite the apparently general acceptance of the community care
approach, developments on the ground have not lived up to aspirations.
A Department of Health consultative statement on Health Policy
(Department of Health 1986) identified definite weaknesses in the exist-
ing community care system with many of the services operating very
much under strength. The Department noted that:

many of the socia support services, such as home helps and meals
on-wheels, which are vital to maintaining the independence of
particularly vulnerable groups, such as the elderly and the handi-
capped, are very much underfunded and mugt in the future be seen
as priority areas for development (p. 58).

Despite the cruciad importance of services such as home helps, meds-
on-wheels and day care in maintaining the elderly a& home and in
preventing institutionalisation. the National Council for the Elderly
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considers that such sarvices continue to be largely underfunded. The
Years Ahead report (Department of Health 1988), commenting on the
home help service, stated that "despite its importance in maintaining the
elderly a home in a cogt effective way, the evidence suggests that the
service iscontracting” (p. 97) and, also, that "real public expenditure on
home helps and meals has declined significantly in recent years' (p. 96).
The Nationa Council for the Elderly takes the view that the purposeful
development of community care policies for the elderly requires com-
prehensiveness and uniformity embracing al contributors to the caring
system. Community care by definition implies the involvement of a
number of parties providing a range of support services. Its effectiveness
depends on a complementarity between the community (family, neigh-
bourhood and voluntary organisations) on the one hand and the State
and its indtitutions on the other. The voluntary sector is an essentia
resource in the community care system and must be regarded and
developed as such. To date this has been an under-resourced and
under-utilised sector. Throughout the country there are some excellent
examples of what can be achieved by the voluntary sector in respect of
sarvice provision for the elderly when given the appropriate context and
support — housing schemes, day centres and home help services.

The framework for community care must be such as to stimulate and
support the family and voluntary caring networks in the community. In
this context, the Council believes that the statutory sector must develop
further strategies and establish additional structures for involving the
voluntary sector in the provision of services.

This requires:

(i) the identification and definition of core community care services
for the elderly and the rationalisation of administrative arrange-
ments and levels of funding available for voluntary bodies willing
to provide them;

(i) the fogtering of an ethos of statutory-voluntary partnership at
both national and local levels;

(iii) the crestion of a context and a structure for the planned devel op-
ment of the voluntary sector.

2. Core Service Provision for the Elderly in the Community

The development of the voluntary sector and the redisation of its
potential, in the Councils view, would be enhanced by an acceptance
of the concept of core sarvices as a basc eement in the care of the
elderly and other dependent groups in the community. Core services
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can be defined as support services which are essential for elderly persons
to maintain a quality of life and a level of functional autonomy which
enables them to live independently in the community and, consequently,
to avoid unnecessary hospitalisation or admisson to long-day insti-
tutions. Such core services would augment the general practitioner and
public health nursing services and would include appropriate housing,
home help, meals-on-whedls and day care facilities (including occu-
pational therapy and physiotherapy). Such core services may be dis
tinguished from other important support services, (e.g. social outings,
holidays, home visitation) on the basis that core services are an integral
and planned part of the community care syssem and must be provided
to a certain standard in al areas to be availed of by elderly persons as
appropriate. Other support services might be more variable and more
dependent on local factors.

Funding of core services should be based on criteria and norms defined
nationally and should alow for the provision of such services either by
statutory bodiesor by voluntary bodies asappropriate. Where the service
is provided by a voluntary body contracts of service should be drawvn up
which set out the obligations on the part of both the funding agency and
the sarvice provider. It is the essence of partnership that dl obligations
under such contracts be honoured.

3. Voluntary Organisations: Their Role and Potential

The importance of voluntary organisations in the provison of socid
savices in the Republic of Ireland has been widdy and consistently
acknowledged. Voluntary organisations play a mgor role in the pro-
vidon and development of health, housing and welfare services for the
elderly. Funding of the voluntary sector in respect of the provison of
auch services has been provided for under various Health Acts (especidly
Section 65 of the 1953 Health Act): under the Plan for Social Housing
under the auspices of the Department of the Environment; and under
Department of Socid Wefare grant schemes.

Despite such acknowledgements and existing funding mechanisms the
voluntary sector has not to date realised its full potential and there exists
a somewhat piecemeal and tentative approach to the development of
the voluntary sector. The National Council for the Elderly considers that
planned development of the voluntary sector and the clear articulation of
a policy framework for voluntary-statutory partnership must go beyond
the aspirational language and the rhetoric frequently used to describe
it. The diversity of the voluntary sector is such that its effective develop-
ment and integration requires a structured and planned approach per-
mesgting al levels of the organisationa and administrative system. It
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requires an approach based on the concept of developmenta pluralism,
as outlined in this study, which seeks in an active way to promote and
stimulate the voluntary sector and to establish a place for it within an
integrated pattern of service provision.

The need to develop the voluntary sector was identified in The Care of
the Aged report (Department of Health 1968). The report recommended
the establishment of a National Socid Services Council to co-ordinate
the work of voluntary bodies and, aso, the establishment of socid
sarvice councils to co-ordinate voluntary and statutory services at local
level. The National Socid Service Council was established in 1971 to
stimulate and encourage the development of voluntary bodies in the
area of socia services provison and to promote liaison between central
and locd authorities and voluntary organisations providing socid ser-
vices. However, in 1988 the functions in respect of developing the
voluntary sector and of co-ordinating the voluntary and statutory sectors
were not included in the terms of reference for a newly constituted
National Socid Service Board. The Years Ahead report (Department of
Hedth 1983) referred to the uneasy relationship between voluntary
organisations and statutory bodies and recommended that the Govern-
ment should undertake a forma review of the relationship between the
voluntary and statutory sectors with a view to establishing nationa
guiddlines for the development of a more constructive relationship
between the two sectors. The Department of Socid Welfare is currently
engaged in the preparation of a White Paper and a Charter for the
voluntary sector.

The National Council for the Elderly has as one of its Terms of Reference
the function of advising the Minister for Health on ways of encouraging
greater partnership between statutory and voluntary bodiesin providing
sarvices for the elderly. The Council believes that the development of
the voluntary sector requires (i) a clear recognition of the policy vacuum
in which voluntary bodies currently operate; (ii) an appreciation of the
role and contribution of the voluntary sector in the context of voluntary-
statutory partnership; (iii) a commitment to promote and develop the
voluntary sector throughout the welfare system: and (iv) an across the
board standardisation of core services in respect of caring for ederly
and other dependent groups in the community.

4. Policy Vacuum

While the voluntary sector has played a significant role in the provision
of health, housng and welfare services in the Republic of Ireland,
particularly in relation to the elderly, its effective integration into the
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policy-making process has not been achieved. The problems of vol-
untary-statutory relationships have aready been documented exten-
sively. The National Council for the Aged (1983) referred to the policy
vacuum in which voluntary bodies operate and the National Socia
Sarvice Board (1982, 1986) highlighted the absence of a coherent policy
regarding the voluntary sector. O'Connor (NESC 1937) referred to the
absence of an agreed framework for the involvement of the voluntary
sector either in consultation or planning. Browne (1992) highlighted a
number of issues in respect of involving the voluntary sector in a co-
ordinated approach to service provision and referred to the difficulty of
representing a voluntary sector whose diversity significantly belies the
unity implied in the concept. The present study shows that the extent of
involvement of voluntary bodies in policy development and planning is
very limited. Such involvement as there istends to be of a rather ad hoc
nature and does not extend to the smadler, less structured voluntary
body. It bears out the conclusion of The Years Ahead report (Department
of Hedlth 1988) that "voluntary organisations have little opportunity to
influence health board or locd authorities in their plans for services'
(p. 170).

The present study confirms O'Mahony's (1985) finding of a voluntary
sector marginal to the mainstream of service provision. The picture of the
voluntary sector which emerges is one in which voluntary organisations
involved with the elderly concentrate in the main on the provison of
services of asocid nature to counter loneliness and social isolation. Only
a minority of organisations are involved in the provision of what can be
termed core social services — home helps, sheltered housing, day care
services and meals-on-whedls. The average number of clients in receipt
of these services is smdl and the number of services provided is aso
smal. Voluntary organisations were found to have relatively few
resources with only aminority employing s&ff. This isthe picture which
emerges despite a sgnificant transfer of exchequer funds to voluntary
bodies engaged in the provision of socid services totalling over nine
million pounds in 1990. (See p. 143 of this report). The present study
also shows that while some organisations expressed satisfaction with the
levedl of support received from statutory bodies there would appear to
be a strong demand for more statutory support and, specificaly, a
more streamlined system of funding. The authors also report that some
statutory personnel interviewed felt that the statutory sector should do
more than respond, however comprehensively, to the requests made by
voluntary bodies and should actively promote the establishment and
development of appropriate voluntary organisations.
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5. Voluntary-Statutory Partnership: The Context

The National Council for the Elderly takes the view that consideration
of the voluntary-statutory partnership issue must be governed by the
following principles:

(i)

There are distinct social, historical and organisational reasons

for a strong voluntary sector.

(ii) The ethos of partnership strongly underpins current socid policy

thinking at EC level and provides the basis for a range of
developmental structures.

(iii) The concept of partnership presupposes a relationship between

()

equals and, consequently, awell organised and strong voluntary
Sector.

The involvement of the voluntary sector in the provision and
development of services is important for a number of reasons.
Firstly, it offers the possibility for direct involvement by people
in devising systems to meet their own needs and those of others.
In the case of the ederly voluntary activity offers them the
opportunity to participate in shaping the services they receive).
In this way it gives citizens an opportunity to shape the society
in which they live.

Those involved will not only fed less dienated from the
society in which they live, but they will aso be engaged in
altering its nature both directly through the activities they
undertake and. less directly, through the signas sent by
these activities to the statutory system or the nature of shifts
in public interests. In the process, those participating in the
voluntary system often acquire experience and skills that
enhance their capacity to contribute in roles they fill in
other sectors of society. (Wolfenden 1978: 29).

It is thus likely that people's involvement in voluntary services
does much to promote socid cohesion and community inte-
gration and voluntary activity has a significance far beyond the
actual leve of helping the elderly or other client groups.

Secondly, certain services are more appropriately provided by
volunteers than by statutory service personnel. For example,
socid contact, support services can be provided more flexibly
and with greater sendtivity to individua needs by locdly-based
volunteers. Voluntary bodies in many instances may be free
from the bureaucratic procedures and strict accountability which
inevitably characterise statutory agencies and thus can respond
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more quickly and in certain instances more efficiently to needs
than can statutory bodies.

Thirdly, the opportunity to concentrate more specificdly and
more single-mindedly on particular issues means that voluntary
bodies can frequently be innovative in away in which statutory
bodies can not and can be instrumental in pioneering new
approaches to service provision and development. It is dso the
caxe that a voluntary body can carry out an important and
necessary "watchdog” role in respect of the area in which it
specidises. Fourthly, voluntary organisations can contribute
much to the quality of service provision by increasing choice
and overall resources in the socid services. Statutory services
are thus enhanced and extended by the presence of a dynamic
voluntary sector.

(ii) The concept of partnership between the statutory and voluntary
sectors is one which is likely to feature prominently in future
EC socid policy and resource alocation. Already, there are a
number of such partnerships in place, for example. Leader
and Horizon programmes and the Poverty Il Programme.
Partnership is an underlying theme of Section 6 of the Housing
Act 1992 which empowers loca authorities to assist non-profit
housing organisations, including voluntary bodies involved in
housing provision for certain categories of people. The concept
of partnership is dso in theory an underlying feature of many
of the community schemes promoted under the aegis of Fas
even though frequently in practice the voluntary sector hasllittle
sy in the conditions of the partnership. The Programme for
Economic and Socia Progress (PESP) promised the publication
of a White Paper as the first stage in the development of a
charter for voluntary socid services in Ireland which will set
out "a clear framework for partnership between the state and
voluntary activity". (PESP: 24). The recent establishment by
Government of Community Enterprise Partnership Boards at
County level dso aims to promote the concept of partnership
in the context of genera socio-economic development. The
integration of the non-statutory sectorsinto the planning, policy-
making and policy implementation processes of the State is a
basic ingredient in the context of a mixed economy of welfare
provision which characterises most Western countries.

(iii) The concept of partnership implies a certain type of relationship
between the parties involved. It presumes a certain leved of
equality between the partners and operates on the basis that
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each party has adegree of autonomy in its own sphere of activity.
Effective partnership between the statutory and voluntary sec-
torsis, therefore, dependent in thefirst instance on the presence
of a strong, organised and articulate voluntary sector. It further
requires a planning capability in the voluntary sector as well as
in the statutory sector. A key component of voluntary-statutory
partnership is rea participation by voluntary bodies in the
decision-making process. "There is surdy a crucid difference
between voluntary agencies submitting their views, and being
actively involved as partners in the decision-making process'.
(Brenton 1985: 126). Such participation requires a clearly rec-
ognisable statutory planning and policy-making framework in
which the voluntary sector has a structured and systematic
involvement.

6. Promoting the Voluntary Sector

The National Council for the Elderly takes the view that the long-term
development of the concept of voluntary-statutory partnership can only
occur if there is a basic policy commitment to the promotion of the
voluntary sector. In this context the Council believes that the andysis
contained in the report of the Wolfenden Committee in the United
Kingdom (Wolfenden 1978) has much to offer in the Irish context. This
report sets out the development of the voluntary sector in terms of
national intermediary bodies, loca intermediary bodies and locd service
organisations.

(i) National Intermediary Bodies

These types of bodies serve a development function for affiliated
organisations, providing services to them and acting in a liaison role
between their member organisations and the statutory sector. They
a0 serve as a representative of their members in articulating their
viewpoints and in pressing for policy changes. Examples of these
bodies include the National Socid Service Board, the Disability
Federation of Ireland and the Irish Council for Socid Housing.

Nationa intermediary bodies may be established on a statutory
bass or independently. They may be relatively speciaized or gen-
erdist. They may have severa functions such as

 development of new services and identification of needs;

 providing services to exigting organisations, e.g., training and
secretarial support;
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« liaison between voluntary sector bodies;

 representation of the voluntary sector to the statutory sector
and more generdly to the public;

* providing direct services to individuals;
« funding of voluntary agencies,
« regulation of voluntary agencies.

(ii) Local Intermediary Bodies

Such organisations devote their efforts to co-ordinating the loca
voluntary sector. In addition they may provide services directly
themsaves. Examples of locd intermediary bodies in Ireland
include the Association of Services to the Aged (AOSTA) in Cork
and some of the larger socid service councils.

The functions of locd intermediary bodies, as defined by Wol-
fenden, are broadly similar to those of national bodies though
usudly with the exception of the funding and regulation of voluntery-
agencies.

(Hi) Local ServiceOrganisations

These are generdly smdl, loosdly knit groups of volunteers who
come together to provide services, frequently for a particular client
group. They are usudly not affiliated to a national organisation
dthough they may be federated at area or regiond level. The
majority of the socid services voluntary sector falsinto this category
(e.g. Care of the Aged Committees).

Thereisevidently some variety in theway national and local intermediary
bodies may emerge in practice depending on the nature of the services
provided, the scale of operations and the statutory agencies from which
the voluntary organisations seek support.

In the context of the services described in this study it is obvious that
the provider organisations operate largely in conjunction with loca
authorities and health boards. In the case of the latter, services are
provided a community care area leve for the most part.

Thus a clear need exists for appropriate intermediary structures or
mechanisms which will address the issues of development of core services
and other servicesincluding the stimulation of innovative services, liaison
between service providers and representation of voluntary bodies vis a
vis the community care administrations of the hedlth boards. Such
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structures or mechanisms are essentia to the achievement of a modd of
service provision based on developmenta pluralism.

The establishment of suitable intermediary mechanisms at loca leve
would provide the context for deding with many of the problems
associated with voluntary sector provision, viz:

- unsatisfactory statutory funding procedures;

- lack of co-ordination between voluntary and statutory bodies and
between voluntary bodies themselves;

- absence of a structured forum whereby the voluntary sector can be
involved in the decision-making process;

- dgnificant variation from area to area in the type of voluntary
provison that is funded and in the level of such funding;

- afeding of powerlessness on the part of some voluntary bodies and
of the voluntary sector in general.

However it is vitd too that national level mechanisms are established in
order to ensure consistency across health board regions in digibility for
and accessibility of "core services'. Indeed it should be acknowledged
that the operational concept of core services could be more satisfactorily
arrived at and implemented if the voluntary organisations providing such
services could participate in the process of defining them — atask which
should be undertaken at nationa level.

The establishment of such mechanisms is a difficult and complex task,
particularly a the national level. We are also conscious that there are a
number of aternative mechanisms through which voluntary organ-
isations might achieve a more meaningful role in the planning and
provison of services a national level. The precise mechanism to be
established should be given detailed consideration by the Department
of Socid Welfare Working Party on Partnership. It is important that
such a national mechanism not be counterposed to locally based models
of partnership. The two levels should operate in a complementary way.

The establishment and development of intermediary mechanisms at
national and loca level requires not only a commitment from Govern-
ment to such a policy but, also, a concentrated and substantial effort
organised by professiond catalysts over a period of years. The crucid
role played by such catalysts in developing a co-ordinated approach to
service provison at loca level has already been identified by the National
Council for the Elderly on the basis of the experience of two pilot co-
ordination projects, (Browne 1992).

Success in achieving partnership between voluntary and statutory agen-
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cies at locd leve requires that health boards in particular promote in
their own organisations a greater understanding of the role and potential
for development of voluntary sector activity. They must develop a
willingness to co-operate with voluntary agencies in a planned and
sustained way. They should also actively assst the voluntary sector in
becoming a partner in loca planning and service delivery through the
provison of secretarial backup, education and training. They should
designate a named development officer and resources in each community
care area for this purpose.

Such aprofessiona and pro-active approach to voluntary sector develop-
ment on the part of statutory agencies is a necessary prerequisite to a
more professonal and consistent pattern of voluntary sector service
ddivery within and across health board regions.

Recommendations

Basad on the analysis set out above the National Council for the Elderly
makes the following recommendations in respect of voluntary-statutory
partnership.

1. Developing the Voluntary Sector in the context of Community Care
ServiceProvision for theElderly

Hedlth boards and loca authorities should actively encourage voluntary
bodies to become more involved in the provision of core services for the
ederly in the community (for example, housing, home help, day care
and meals-on-wheels). This requires a pro-active approach in terms of:

(i) defining core community care services,

(i) funding, development and involvement in planning structures
of the voluntary sector.

Defining Core Servicesfor the Elderly

The Department of Health, in consultation with the eight regiond health
boards, should define core community care services for the ederly and
should set down standard criteria for their provision and development.

The Department of Health and other relevant Departments should set
down agreed criteria for the provision of core support services in shd-
tered housing schemes for the elderly provided by voluntary bodies.
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Funding of Core Services

Funding procedures for voluntary bodies providing core socia services
(for example, housing, home help, day care, meas-on-wheels) should
be formalised and standardised across the country and should be based
on the following criteria

- clearly defined level s and methods of grant payment;
- standar dised grant application procedures;
- clearly defined criteriafor grant eligibility;

- further clarification of the terms 'similar or ancillary to' asused in
section 65 of theHealth Act, 1953;

- an elimination of the practice of deficit funding of voluntary bodies.

Health Boardsand the Devel opment of the Voluntary Sector

In the short-term health boards should assign personnel, one in each
community care area, to work with and facilitate the development and
organisation of voluntary bodies and networks providing services for
the elderly and to facilitate their more effective and representative
involvement in service planning and provision.

District Teamsfor the Elderly

The Council recommends that the concept of the district team for the
elderly for areas covering a population of 25 — 30,000 proposed in The
Years Ahead report (Department of Health 1988) should provide for a
stronger involvement of the voluntary sector. Specificdly, the district
care team should be alocated a developmental brief in respect of the
voluntary sector at district level.

Funding of Innovative Development in the Voluntary Sector

In addition to the standardised funding of core social services provided
by voluntary bodies, statutory bodies should also make available funds
to encourage voluntary bodies to engage in innovative methods of service
provison and to pioneer new approaches.

‘Such personnel would work under the direction of the Director of Community Care and
the Co-ordinator of Services for the Elderly.
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Discretionary Funding

Discretionary funding of voluntary bodies should operate in addition to
the standardised funding of core services recommended above o as to
assig voluntary bodies providing a range of socia and support services
which may not be regarded as core services but are nonethel essimportant
in maintaining elderly people in the community.

Education and Training of the Voluntary Sector

Hedlth boards and loca authorities should alocate funds for educating
and training volunteers in the areas of service provision and develop-
ment. Such education/training might be part of the role of the develop-
ment personnel recommended above.

2. Organisational Structures

The National Council for the Elderly considers that the forthcoming
White Paper on voluntary-statutory partnership should make provision
for developing the voluntary sector, as follows:

National Level

Appropriate mechanisms with a specific brief to develop the voluntary
sector and to liaise between the voluntary and statutory sectors should
be established with appropriate funding from Government at national
level.

Local Intermediary Bodies

Locd Intermediary Bodies should be established, one in each health
board community care area (which are usudly co-terminous with locd
authority functiond areas). These intermediary bodies would have as
their function the development and co-ordination of the voluntary sector
at locd level and should be staffed accordingly. They would aso have
aradle in liaising with the national body proposed above and with loca
statutory bodies (health board and local authority) as appropriate.
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CHAPTER 1

| ntroduction

Section 1: Aims of the Study

The a@ms of this study are to provide information about the nature and
activities of voluntary organisations engaged in the care of the dderly
throughout the State, in particular to investigate the nature of their
current partnership arrangements with statutory bodies, and to make
recommendations about the future direction of voluntary-statutory part-
nerships in the care of the elderly. These aims are more explicitly stated
in the objectives listed below.

Objectives of the Study

to compile a nation-wide, computer-based inventory and profile of all
voluntary organisations providing care and/or services for the elderly;

to provide a profile of the kind of care and services provided by dl
the organisations listed in the inventory;

to detail the nature of the funding arrangements of the organisations
in the inventory — whether in receipt of statutory funding or not;

to examine and evaluate the support given by heath boards to
voluntary organisations, in particular by means of grants paid to them
under Section 65 of the Health Act 1953,

to examine and evaluate the support given by other statutory agencies
(particularly those with responsibilities in the fields of housing and
socid welfare) to voluntary organisations providing care and/or ser-
vices for older people;

to identify potential for development and make recommendations for
future policy developments.
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Section 2: The Context
Partnership

The concept of partnership is posited as the ideal way in which locd and
central government agencies can involve voluntary organisations in the
planning and delivery of services.' In relation to the socid services, the
issue of partnership has begun to receive considerable attention. The
increased involvement of the voluntary sector in the provision of services
previoudy undertaken by statutory agencies has created a shift in opinion
concerning roles and expectations. The voluntary sector is no longer
considered as a mere receiver of State funding and provider of services
a a reduced cost to the Exchequer. Instead, there have been cals
for increased involvement of voluntary organisations in planning and
decison-making and in the development of close partnerships between
the two sectors.

Partnership has been defined as a contract between people engaged in
a common purpose or business. It assumes agreed objectives, joint
planning and decision-making, frequent consultation and discussion,
shared evauation and agreement as to the progress and continuation of
any joint venture.? Partnership is therefore concerned with more than
funding, it is concerned with styles of interaction and the sharing of
power and responsibility.

In relation to the socid services, a partnership would imply a co-
operative and consultative relationship with both parties working
towards common, agreed objectives. This would suggest the necessary
involvement of voluntaw organmtlons or their representatives in the
planning and policy-making process. In reality, this type of relationship
does not currently exist but aspects of consultation and joint planning
are being introduced into the relationships currently existing between
voluntary and statutory bodies. In keeping with this partnership has
been practicaly defined as:

...the arrangements made to facilitate, enable and assist a practica
involvement by the voluntary sector in both policy development
and planning as well as the actual operation of services.*

In this context partnership has been portrayed as a

mechanism, by which a "third arm” is created to work between the
public and private sectors, drawing skills and resources from both
as ameansto make sunable responses to perceived socio-economic,
welfare and care needs.’

Acceptance of partnership requires the adjustment of centralist admin-
istrative systems to alow for participation by organisations at the appro-
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priate level.® It has implications for local government, as structures are
necessary to facilitate the consultation requwed for effective partnership
in the planning and delivery of services.’

Voluntary and Statutory Organisations

While health boards and loca authorities have statutory obligations to
provide services for the elderly, it is well recognised that voluntary
organisations play a very sgnificant role in ensuring that elderly people
are cared for. The Report of the Working Party on Services for the
Elderly advises that there are many advantages in having voluntary
organisations involved in providing care for the elderly, it recommends
that their contribution should be formally acknowledged and that they
should be given encouragement and support by al possible means from
statutory agencies.® At present, voluntary activities may receive financial
support from the health boards through grants paid under Section 65 of
the Hedlth Act (1953) for providing aservice which is similar or ancillary
to a health board service and the Housing Act (1988) places a statutory
obligation on loca authorities to consult with voluntary organisations
when assessing housing needs. Generally, however, the relationship
between the voluntary and statutory sectors may be described as
"uneasy" and voluntary organisations have little opportunity to liaise
with or influence health boards or loca authorities in planning and
delivering services to the elderly. Clearly, the provision of effective care
for the elderly requires integration and co-ordination of services.

The Report of the Working Party on Services for the Elderly recom-
mends that in order to develop a true working partnership between the
voluntary and statutory sectors, each health board and local authority
should agree with the voluntary organisationsworking in their functiona
area their respective responsihilities in the delivery of services, and this
agreement should be formalised as a contract between them for a period
of 2 or 3 years.® The proposed contract of care would set out the services
to be provided by the voluntary organisation, the financid and other
raggrcgesd which are to be provided to it and the method of accountability
to be used.

In considering the development of an effective working relationship
between the voluntary and statutory sectors, it isimportant to recognise
that the voluntary organisations involved in care of the elderly vary
greetly on awide range of factors. Voluntary organisations may provide
any of a number of services, they may provide a short or long-term
sarvice, they may focus exclusvely on the elderly or may cater for a
variety of client-groups; they may or may not be receiving funding from
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statutory agencies. Proper development of the voluntary sector in the
care of the elderly reguires knowledge of the number and type of
organisations involved and the services they provide.

The Elderly

In Ireland, according to the 1991 Census, there are 394,830 people aged
65 years or more, 11.2 per cent of thetotal population. 10\Women account
for 56.8 per cent of the 65+ age group. In 1986, about 145,000 people
were aged 75 years or more, 4.1 per cent of the total popul ation, women
accounted for 60 per cent of this group. Also, in 1986, about 70,000
people were aged 80 or more, women accounted for 65 per cent of this
group. It is expected that the numbers of elderly people, particularly in
the 75+ and 80+ brackets, will increase substantially. By the year 2011
the number aged 65 or older could rise to 437,000, 12.8 per cent of the
population.™

The mgjority of older people live in the community outside institutions.
In 1986, 91.5 per cent of the elderly lived in private households. In
recent decades there have been substantial changes in the nature of
households within which the elderly live, especidly during the period
1961-1981. During this period the number of older people (65 or more)
living in multi-person households (3 persons or more) declined from
229,000 (73 per cent) to 203,000 (55 per cent). The number of ederly
people in households consisting only of man and wife increased from
30,000 (9.5 per cent) to 65,000 (18.5 per cent). The number of elderly
peogle living alone increased from 32,000 (10 per cent) to 81,000(21 per
cent

A amal proportion of those in the 65 or older age group, between four
per cent and five per cent, are accommodated in long-stay geriatric care
— geriatric hospitals, welfare homes, long-stay district hospitals, private
and voluntary nursing homes. In addition, at any one time, approxi-
mately three and a half per cent of elderly people will be in short-stay
generd hospital care, psychiatric hospitals or, hostels retirement homes
or other unspecified non-private households.*®

Though Ireland's elderly population is substantial and increasing it is
low in comparison with the European Community. In 1980 the popu-
| ation aged 65 and over constituted asmaller proportion of the population
in Ireland than in any of the other 11 EC countries. Moreover, it was
estimated that it would have a smaller proportion of its populatlon in
that age group in the year 2040 than any of the other EC countries.**

A substantial proportion of those who provide informa care for the
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dderly, family members or voluntary workers in the community, are
women and are in the 20-44 age group.™ Increasingly women in this age
group are remaining in or returning to paid employment outside the
home and are accordingly likely to be less able to make such com-
mitments. Reductions in fertility rates over the last three decades and
consequently smaller families will diminish the supply of potential infor-
mad carers in the future. Both emigration and internal migration add to
the problem. This has resulted in increased concern for the effectiveness
of the voluntary sector and a growing realization that its development
must be given more consideration.

The age distribution of the national population in 1991 was as follows:¢

AgeGroup  Per Cent

0-24 44
5-44 26.9
45-54 9.7
55-64 7.8
&b+ 11.2

The age distribution of the population by county largely conforms to
this. The biggest differences arise in the 0-24 and the 65+ age groups
(See Table Al.l). The proportion of population in the age group 0-24
ranges from 38.6 per cent (Leitrim) to 48 per cent (Kildare) while that
of the 65+ age group ranges from 7.1 per cent (Kildare) to 18.3 per cent
(Leitrim). The proportion of population in the age group 25-44 ranges
from 23.7 per cent (Leitrim) to 30.3 per cent (Kildare). Nineteen counties
have maore people in the 65+ category than the national average. Sx of
these have a least 14 per cent of their population in that category, one
and a quarter times the national average of 11.2 per cent; these Sx are
Leitrim, Roscommon, Mayo, Cavan, Kerry and Sligo. Only one county,
Leitrim, has more than one and a hdf times the national average in the
65+ category, 18.3 per cent.

The dx counties with more than 14 per cent of their population in the
65+ age group are now further disadvantaged by having a sgnificant
deficit in the age groups from which voluntary workers are likely to be
drawn. Asindicated, Leitrim, the county with the lowest proportion of
its population in the 25-44 age group has 23.7 per cent of its population
in that category compared with the national average of 26.9 per cent.

Notwithstanding this the sx counties with more than 14 per cent of their
population in the 65+ category, and Leitrim in particular, are probably
under greatest pressure to provide voluntary services for the elderly.

Variations in the age composition of population a sub-county level may
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be of greater sgnificance for the provision of voluntary services as the
operationa region of most voluntary organisations is in general likely
to be rather restricted.

There are Sgnsthat the elderly themselves are becoming more organised
and actively engaged in the promotion of their mutual interests. Higher
standards of socid welfare provision, health, education and income have
al contributed to this. Earlier retirement and changing attitudes, in
particular the increasing awareness of the heterogeneous nature of the
elderly, have contributed to an erosion of the boundary between the
"middle-aged" and the "elderly".

Section 3: Research Design and Methodology

The study was divided into two phases of research consisting of a series
of stages. Prior to Phase | meetings with the consultative committee
established by the Nationa Council for the Elderly were held to help
determine the focus of the study and to explore the conceptual arena of
research. The members of the consultative committee included rep-
resentatives of both the statutory and voluntary sectors.

Phase |
Inventory of Voluntary Organisations

Phase | of the study consisted of the development of a nationwide
inventory of voluntary organisations which provide care and/or services
for the elderly. The inventory was developed to provide a computer
based, national database of voluntary organisations for the Nationa
Council for the Elderly and to form the basis of Phase |1 of the study.

A number of sources were used to compile the inventory. First, a number
of lists were available from the Departments of Health, Environment and
Socid Wédfare and the health boards which indicated those organisations
who receive funding. Also used was the mogt recent edition of the
"Directory of Nationd Voluntary Organisations’ compiled by the
National Socid Services Board. Since dl of the organisations listed did
not provide services to elderly people, those who obvioudy did were
included in the inventory and the remainder were contacted by post and
asked to complete and return a dip indicating whether they did/did not
include the elderly as a client group. On that basis organisations were
included or excluded from the inventory. Only organisations providing
services of a community-based nature were considered. Nursing homes
and residentia care facilities were, therefore, omitted.

34



Priests and ministers throughout the country were the second most
dgnificant source of information. The names and addresses of parish
priests were obtained from the most recent edition of the Irish Catholic
Directory. In al, 1,028 parish priests and ministerswere contacted. They
were asked to supply the names, addresses and telephone numbers of
persons in their parish who were involved in the provision of care or
sarvices to elderly people. In response to the fird written request 42.5
per cent of parish priests replied, returning lists of one to Sx contact
persons in their vicinity. A reminder |etter was sent to non-respondents
three weeks after the initia contact and the response rate was increased
to 80.3 percent.

As an additional means of contacting voluntary agencies throughout the
country, al of the Community Information Centres (CICs) were written
to and asked to provide details of organisations providing services for
the elderly. In total, 75 CICs were contacted of which 43 responded
representing a 57.3 per cent response rate. Many of the organisations
returned by the CICs were eliminated on the basis that they had aready
been included by parish priests in the area. This served as a check on
the accuracy and extensiveness of the information provided by both
SOUrCes. -

Initidly 2,380 organisations were entered into the data base. These
organisationswere then coded by Health Board Area (1 - 8) and inputted
onto computer. Organisations were then sorted apha-numerically, by
county, and within county by name of the organisation. The format of
the inventory then contained six categories of information across 8 fidds:

* Name of Organisation (1 fidd)

» Contact Address (3fields)
« County (1 fidd)
* Hedth Board (1fidd)
» Telephone Number (1 fid)
» Contact Person (1 fidd)

Phese Il of the project, the survey, was used to validate the inventory.
All duplications detected and organisations not considered relevant were
removed from the inventory. Some organisations were added to the
inventory. Information on the activities of organisations, whether or not
they were engaged in each of 24 activities (one fidd each), was included
in the data base. On completion the inventory consisted of information
relating to 1551 organisations, including information on the activities
of 937 of these.
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Phase Il
Survey of Voluntary Organisations

In Phase Il of the research a survey of the organisations listed in the
inventory was undertaken to obtain detailed information on the services
provided by the organisations and the nature of their funding, and to
investigate the current state of the partnership between the voluntary
and statutory sectors.

A questionnaire was designed to include the following areas (see outline
of questionnaire design in the appendix):

* year organisation was founded

e parent organisation

» nature and frequency of care/services provided, e.g., transport,
day-care, meals-on-wheels, residential care, social contact client

group
* number of clients
 funding arrangements
« gpplications for funding — where and for what purpose
« funding, if any, provided by statutory agencies

» funding provided by other than statutory agencies g&ffing arrange-
ments

« total number of volunteers engaged in organisations providing care
and services for the elderly

* resources other than funding provided by statutory agencies

* types and forms of liaison with statutory agencies in the planning
and ddlivery of services

 extent of once dff funding to the voluntary organisations by means
of covenants, €tc.

¢ committee/management structure of voluntary organisations

A combination of open and closed questions was used. Before admin-
istering the survey a pilot study was carried out to test the accuracy and
vaidity of the questionnaire. Copies of the questionnaire were then
sent with an accompanying letter and prepaid envelope to dl of those
organisations listed in the inventory.
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Response to the Survey

The survey consisted of two stages as the response rate arising from the
fird stage was insufficient. Details of the survey, including the nature of
the response to each of the two stages, are presented in the Appendix.
Questionnaireswere issued to 2,442 organisations, the target population,
the 2,380 organisations initialy entered into the database together with
62 detected in the course of the fieldwork. A substantial number of
these, 864, were discovered to be duplicates or not applicable, resulting
in asurvey population of 1,578. The mgjority of the survey population,
937. returned questionnaires and 27 refusas were encountered. These
categories are set out below for clarification:

Target population —2,442
Survey population — 1,578
Returns — 937

The response rate achieved is just under 60 per cent (937 /1,578 = 59.4
per cent). No datigtical information was received in respect of the 614
non-responding organisations (1,578 less 937 returns and 27 refusals).
Although the response level was high for what was mainly a posta
aurvey the number of non-respondents was initidly a matter for concern.
However, a number of factors diminished this concern and supported
confidence in the representativeness of the response to the survey.
Internal and external evidence pointing to the representative nature of
the response to the survey included the following.

(i) A comparison of respondents to stage one and stage two of
the survey revedled that they were similar. Thus al those not
responding to stage one were not substantialy different from
respondents. Though it cannot be inferred that this is equally
true of those not responding to stage two it is a positive sign.

(ii) The estimated response rate for each heath board area is
broadly similar. This reduces the likelihood that the response
to the survey is regionaly biased.

(iii) By applying agrossing up procedure (see below) the survey data
generated estimates in respect of a number of variables or items
which were in very good agreement with those yielded by a
recent study based on a 1,000 person randomly selected sample
of the national population aged 18 years and over.'’ The items
referred to include the following estimates which are further
elaborated in Chapters Three and Four:

(8 Number of volunteers engaged in the caring for the ederly
throughout the Republic of Ireland.
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This study —29,700
Nationd sample —33,000*
*Not necessarily members of voluntarv organisations.

(b) Number of volunteers engaged in the provison of meds
on-whedls.
This study —9,925
Nationa sample —9,440

(iv) Similarly by applying a grossing up procedure (see below) the
survey data generated estimates in respect of a number of
variables or items which are in reasonable agreement with
estimates made by the Department of Health. These estimates
which are necessarily given a more detailed explanation in
Chapter Four refer to the number of beneficiaries of the home
help service and the meals-on-wheels service.

The grossng up procedure employed required making a judgement
about the characteristics of the 614 organisations from whom no response
was obtained. Given that a each of the two stages of the survey 24 per
cent and 26 per cent respectively of the target population were discovered
to be either duplicates or not applicable, it seemed unredistic to assume
that dl of these 614 outstanding organisations were relevant and a vdid
part of the survey population. On completion of both stages of the
survey atotal of 864 organisations were discovered to be either duplicates
or not applicable. This number is nearly as great as the total number of
responses (937) and refusals received (27). It was accordingly assumed
for grossing up purposes that a smilar proportion of the outstanding 614
organisations. 290 or 47 per cent of them, could betreated as duplications
or nat applicable. Support for this judgement was given by the fied-
workers engaged in attempting to increase the response rate in the
second stage of the survey. Moreover, the difficulties encountered in
fieldwork outruled any further development of the survey because of
the difficulties encountered in attempting to increase the response rate.

The reduction of the survey population of 1578 by 290 results in an
estimated survey population of 1,228, for grossing up purposes. Dividing
the number of respondents, 937. by the latter figure, 1,288, resultsin an
estimated response rate of 73 per cent to be usad for grossing up purposes
in estimating characteristics of the survey population.

Apart from the overal response rate some reference should be made to
responses to individual questions. The number of respondentswho faled
to make any response to some of the questions is high. Accordingly
response levels to dl questions asked are made clear throughout the
report. Great caution should be exercised regarding judgements con-
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cerning financial matters as the number of responses to some of these
matters was unfortunately especially low. An assessment was made of
the answers to some of the questions concerning financia matters and
thisis referred to in Chapter Six.

While there were 937 responses to the survey 69 of these, seven per
cent, are not included in the analysis. These organisations were not
actively engaged a the time of the survey in the provison of services
for the elderly. The andysis is confined to the 868 organisations that at
the time of the survey were actively engaged in the provison of com-
munity based services for the elderly.

Estimates of Regional Response Rates

To edimate the regiona response rates the number of organisations in
eech health board area was extracted from the database. The number of
returned questionnaires from each health board area was then subtracted
from the total number of organisations in each area. The balance was
then multiplied by 0.53 to estimate the number of valid cases outstanding
in eech hedlth board area as it was calculated that 47 per cent of the
outstanding cases were invaid (see above). These cases are liged in
column two of Table 1.1. The number of valid cases outstanding was
then added to the number of returned questionnaires to provide an
estimate of the total number of valid cases in each health board area. The
number of returned questionnaires was then expressed as a percentage of
the total number of vaid cases to yidd a response rate for each hedth
board area. It can be seen in Table 11 that the estimated response rates
in eech hedlth board area are similar, ranging from 68 per cent in the
Midland Health Board area to 78 per cent in the Western Health Board
area.

TABLE 1.1: Estimates of regional response rates

Health Board Returned Outstanding Total Response
Questionnaires Valid Valid Rate

Cases (Est). Cases (Est.) (per cent)
Eastern 215 65 280 77
Southern 160 71 231 69
South Eastern 146 47 193 76
Mid-Western 109 52 161 68
North Eastern 87 32 119 73
Western 84 23 107 78
Midland 63 31 94 67
North Western 73 30 103 71
Total 937 351 1,288 73




The uniformity of the estimated regiona response rates is a positive
feature of the survey asit suggeststhat distortions arising from variations
in regional response rates may have been avoided. However, it ispossible
that the kind of organisations that responded from within the different
health board areas varied. Accordingly, any inter-regional comparisons
madewithin thisreport must betreated with caution.

Interviews with Service-Providers

The second part of this phase of the research involved the interviewing
of service-providers from a variety of statutory agencies in order to
assess their views on their role in relation to voluntary organisations and
on what partnership arrangements currently exist with the voluntary
sector. The community care programme managers from each of the
health boards, two community care administrators, two co-ordinators of
sarvices for the elderly and representatives from the Departments of
Socid Wedfare and the Environment were interviewed. The main pur-
pose of these interviews was to inform the discussion of policy issues
and assig the interpretation of results. Some of the matters discussed
are referred to in Chapters Four, Five and Six. A semi-structured
interview schedule was designed to guide the interviews with the service-
providers. The general areas covered in the interviews were as follows:

» generd information relating to voluntary organisations in the area
* types of organisation

* views of voluntary service provision

the role of the statutory agency in voluntary service provision
 partnership arrangements

e funding arrangements

« training and other resources

+ future development of voluntary activity

Each individual was contacted by letter and asked if they would par-
ticipate in the study. All agreed to be interviewed.

Data Preparation and Analysis

Returned census forms were checked for accuracy and completeness and
responses were coded and prepared for computer analysis. Throughout
the coding process it was observed that there was a sgnificant amount
of mising data, particularly in relation to the financid affairs of the
organisations.
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The computer data files were compiled and checked for accuracy and
an andyss was carried out using the Statistical Package for the Socid
Sciences (SPSSX).

Transcripts were made of the taped interviews with service providers
and content analysis was carried out on responses to each of the topics
covered.

Section 4: Organisation of the Report

This report is organised into nine chapters. Chapter One provides an
introduction to the study, setting out its context, and describesits design
and research methodology. The main themes that have emerged from
the literature on Voluntary Organisations and Partnership are discussed
in the Literature Review, Chapter Two. These themes relate to the issue
of Partnership generaly rather than to Partnership between voluntary
organisations concerned with the care of the elderly and the statutory
sector only. Consideration of partnership has been made in genera
terms rather than focused on specific applications of it. The themes
addressed in Chapter Two include volunteering, the rationale of vol-
untary service provision, typologies and models of the voluntary-statu-
tory relationship, funding and accountability and contracting out and
findly a brief account of voluntary service provison in Ireland. In
Chapter Three the voluntary organisations providing services for the
elderly are described. This description includes a reference to the
resources of the organisations, other than financia, and some aspects of
their organisational and management structures. In Chapter Four the
sarvices for the elderly provided by voluntary organisations are
described, the number of clients served by them is considered as is the
frequency of service provision. In Chapter Five a functional based
typology of voluntary organisations engaged in the provision of services
for the ederly is presented. This brings together the information
presented in Chapter Three and Chapter Four and relates the character-
igics of organisations to the services they provide. The funding of
voluntary organisations is discussed in Chapter Six. Such information
obtained from the voluntary organisations and directly from statutory
bodies is presented. In Chapter Seven relations between voluntary and
statutory bodies are examined. This includes information on interaction
between the management of voluntary organisations and statutory bodies
and the input made by voluntary organisations into the planning of
sarvices for the elderly. In Chapter Eight the conclusions arising from
the study are considered. Findly in Chapter Nine a summary of the
findings of the study is presented, issues are identified and overal
conclusions are made.
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CHAPTER 2

Literature Review

Introduction

This Chapter is divided into five Sections. The first Section presents an
overview of the historical development of voluntary service provision in
Irdland. The second Section defines voluntary organisations, considers
the nature of voluntary work and describes the characteristics of vol-
unteers. The third Section considers the rationale of voluntary service
provision, it examines some of the arguments made in favour of the
replacement of statutory provision by the voluntary sector and outlines
reasons for government support of the voluntary sector. Section Four
outlines typologies of voluntary/statutory service provision; it goes on
to examine important models of the voluntary/statutory relationship
in sarvice provision, in particular welfare pluralism, subsidiarity and
partnership. Section Five deals with some issues associated with these
models, funding and accountability and contracting out.

Section 1: The Development of Voluntary Service Provision
in Ireland

The higtory of charitable giving and volunteering in Ireland has been
shaped both by developments in statutory service provision and by the
economic and rdigious climates prevailing in Ireland throughout the last
two hundred years.*

Because of the political system that prevailed until 1922, the pattern of
development of statutory and voluntary service provision in Ireland is
broadly similar to the British system. The Poor Law Act 1834 introduced
welfare provision by the State in both Ireland and Britain and established
the ideology by which statutory services were to be administered. Eligi-
bility for services was 0 rigidly enforced that only those most in need
quaified. Concomitant with the establishment of the Poor Law sysem
was the establishment in Ireland and Britain of voluntary hospitals and
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other charitable institutions. The foundation of these was either inspired
by 19th century philanthropy motivated by an acceptance of a duty by
the rich to the poor, or was the result of a religious commitment to
charity. The co-existence of both statutory and voluntary services helped
to shape the welfare pluralist perspective which was to operate in Ireland
and more particularly in Britain.

Faughnan identified three factors which have helped contrlbute to the
current operation of voluntary bodies in Ireland today:?

« the influence of religious orders
« the tradition of community sdf-help
« the development of community-based statutory services

Thelnfluenceof ReligiousOrders

Following independence in 1922, the State began to build on the health
and wdfare services already in existence and amyriad of wefare schemes
was introduced. The development of services was mquenced by Catholic
socid teaching and by the principle of subsidiarity.® Catholic socia
teaching advised that services should be provided at the lowest level of
community, ranging from family to voluntary organisation to Church
and finally to State. The Church did not agree that the State should
accept responsibility for the provison of services until the family and
the community had failed to do so. While thisideology hel ped to enhance
the role of voluntary service provision generdly it is unlikely to have
had much impact on the development of voluntary organisations engaged
in the care of the elderly, especidly when most of these were formed
after 1967.

Tradition of Community Self-Help

The growth of agricultural co-operatives at the beginning of the twentieth
century marked the emergence of community-based endeavours at loca
levd. In 1931, a further initiative in community self-help presented
itsdf in the establishment of Muintir na Tire. Described as "a national
voluntary organisation based on the parish unit with the aim of reviving
the communlty spirit of the Irish countryside through co-operative
effort”,* Muintir na Tire sought to apply Christian socid principles in
promotlng the welfare of the rura people in Ireland. It has been
suggested that the tradition of community self-help encapsulated in
organisations like Muintir na Tire, provided a background for the many
community-based voluntary services in existence today.
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The Devel opment of Statutory Support for Community-Based Voluntary
Services

The 1953 Health Act empowered hedlth authorities, the predecessors of
the hedlth boards, to give financia and other forms of ad to avoluntary
body providing a service smllar or ancillary to a service which they
themsalves might provide.® The way in which such aid might be given is
as follows

« by contributing to the expenses incurred by the body;

by supplying to the body fud, light, food, water or other com-
modity;

by permitting the use by the body of premises maintained by the
health authority and, where requisite, executing aterations and
repairs to and supplying furniture and fittings for such premises;

* by providing premises (with al requisite furniture and fittings) for
use by the body;

* A health authority may, with the approval of the Minister contribute
to the funds of any society for the prevention of cruelty to children.

During the 1960s an emphasis on community care was evident. According
to Lavan’ aternatives to institutional provision can be traced to recom-
mendations contained in four separate reports in the 1960s

e The Commission of Inquiry on Mental Handicap, 1965

« The White Paper on the Headth Services and Their Further
Development, 1966

¢ The Commission of Inquiry on Mentd IlIness, 1966
¢ The Inter-departmental Report on the Care of the Aged, 1968

Also, under the 1962 Housing Act, loca authorities were enabled to
introduce specia grants to encourage philanthropic and charitable bodies
to make a contribution to housing for the elderly.?

The Care of the Aged report, published in 1968, had as one of its
man recommendations the encouragement of voluntary activity in the
provision of services for the elderly. In relation to service provision the
Committee recommended the setting up of a Natlonal Socid Service
Coundil to coordinate the efforts of voluntary bodies.” The report aso
recommended that socid service councils be established to coordinate
voluntary and statutory services at loca level. Following the genera
guiddlines laid out by the report, there was dgnificant growth in the
number of socid service councils and in the development of locdised
sarvices for elderly people. The National Socid Service Council was set
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up in 1971 "to stimulate and encourage the formation of new voluntary
bodies engaged in socid sarvice provision, and to promote liaison
between central and local authorities and voluntary organisations pro-
viding sociad services'.® The councils — which were representati ve of
voluntary agencies in a geographical area — worked together to "co-
ordinate activities and respond to unmet needs".'

The Hedlth Act 1970 provided a structure for community care.” The
establishment of health boards, and in particular the creation of the
Community Care Programme Manager function in them, gave an
impetus to the aspiration to seek greater involvement of the voluntary
sector in community care. Thisaspiration to involve the voluntary sector
had received particular attention in the inter-departmental report on
The Care of the Aged (1968). It was envisaged that the Community Care
Programme Manager would discuss the objectives of the community
care programme with the heads of voluntary agencies. The Programme
Manager would agree with voluntary agencies the funds they would
receive together with the contribution they would make to the com-
munity. The Community Care Programme embraced dl health services
in which care was provided outside ingtitutions — this included the
provision of services to the elderly.”®

The 1988 Report of the Working Party on services for the elderly — The
Years Ahead — described the services available to the ederly in the
community and made many recommendations. Non-residential services
identified include:™

» gpecia and sheltered housing
* repair and maintenance of houses
« shelter for homeless elderly

e materia aid

¢ day care services

* transport

* support groups
 information and advice
 survelllance

* vigtation

« social contract

The Report made specific recommendations on how co-ordination and
collaboration can be established between the providers of care for derly
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people. It cited many exampleswhich show that, at present, co-operation
is deficient. For example, locd authorities are responsible for providing
for the elderly living in inadequate housing, and although many of these
clients also have health problems, there is no forma co-ordination
between local authority and health board services. Frequently elderly
patients may be discharged from hospitals without notifying the com-
munity care services. Informa carers who play a huge role in the care
of the elderly receive little support from health board personnel. In
order to improve this situation the Working Party made many recom-
mendations for change. These recommendations were guided by their
objective to maintain el derly people in their own homes as far as possible
and to mobilise dl the resources in the community to achieve this
objective by supporting family, neighbours and voluntary bodies. They
aso made explicit the principles which should underlie services for the
elderly, comprehensiveness, equity, accessihility, flexibility, respon-
sveness, co-ordination, cost effectiveness and planning. The Report
found that where co-ordination between the different providers was
exhibited — for example, in the case of Cork Corporation, Share
(voluntary organisation) and the Southern Health Board — a more
effective service was provided in terms of the stated objective of keeping
the dderly out of long term institutional care where possible.

Severd recommendations were made concerning the co-ordination of
services between voluntary and statutory agencies. Firgtly it was recom-
mended that a district health nurse should be made responsible for co-
ordinating services for the elderly and for organising district teams
condgting of representatives from al the maor groups involved in
providing services for the elderly including matron, housing officid.
G.P., community wefare officer and representatives of loca voluntary
organisations. These teams would service a population of approximately
25-30,000 people. It was dso recommended that co-ordinators or co-
ordinating bodies be appointed at county, regional and national level.
At the regiona level each health board would appoint an Advisory
Committee on the elderly whose function would be to:

* |dentify the needs of the ederly and advise on how they could be
met;

* Represent those working with the elderly;
¢ Plan for the future provision of the services,
« Encourage statutory and voluntary coordination at national level™

Increased cooperation was recommended between the Departments of
Health. Environment and Socid Welfare. They are to be assisted in this
in an advisory capacity by the National Council for the Elderly.
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While the co-ordination of services was one of the mgjor issues with
which the The Years Ahead was concerned it was aso concerned with
partnership. Co-ordination is concerned with organisation, planning
and communication in the pursuit of efficiency. It is concerned with
relationships within and between organisations and individuals. Part-
nership is adso concerned with organisational structures, planning and
communication; however, it goes beyond this, it implies the sharing of
power and responsibility and places an emphasis on the quality of the
interactional process itsef.

In the The Years Ahead some shortcomings in the relationship of vol-
untary and statutory organisations were identified. These were seen to
prevent the development of a partnership between voluntary statutory
bodies.

The following shortcomings were identified:

(i) the contribution of the voluntary sector has been largely taken
for granted and has not been sufficiently recognised or supported
by statutory authorities. Health boards do not aways give auf-
ficient support to voluntary organisations providing high-quaity
services. Some voluntary groups providing services receive no
health board aid, athough such aid might enable them to make
a more effective contribution;

(i) there is inadequate co-ordination of services at the point of
delivery and a lack of integration of the voluntary sector;

(iii) in some instances volunteers are being asked to take on too
much responsibility without adequate direction, funding or sup-
port from health boards and the rationale may not be apparent;

(iv) the development of voluntary activity around the country is
uneven both geographically and in terms of function and struc-
ture. In some areas there is a serious dearth of volunteers;

(v) many voluntary organisations spend much of their time and
energy raising funds and, as a result, lose their enthusiasm and
momentum;

(vi) voluntary organisations in recent years may have tended to
concentrate on serviceswhich are more likely to attract statutory
funding than on those considered by the organisation to be of
mogt value to the community;

(vii) There appears to be a great variation in practice from one area
to another, even within health boards, asto the kinds of activity
that are grant-aided and the level of grants paid. Branches of
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the same organisation may receive different levels of support
depending on the health board region in which they are located;

(viii) in dealing with statutory bodies, the voluntary sector lacks
influence relative to other interest groups such as unionised
workers;

(iX) some groups (the Alzheimer Society of Ireland) experience great
difficulty in getting health board support for setting up innovative
services (such as day centres);

(X) some voluntary organisations experience difficulty in liaisng
with health boards in respect of the home help service;

(xi) provision of housing for the ederly by voluntary groupsis greatly
hindered by problems in fund-raising in respect of the balance
of capital expenditure not met by existing government subsidy
schemes and funds required to meet ongoing maintenance and
Service provison costs;

(xii) voluntary organisations have little opportunity to influence
hedlth board or locd authorities in their plans for services.
Voluntary organisations do not have access to information or
to discussions on the alocation of resources. They are kept at
arm's length from the decison-making process. Few health
boards invest time, resources, daff or energy in consultation
with voluntary bodies.

(xiii) Some voluntary bodies experience difficulty in getting and/or
paying for insurance in respect of their activities.

The Report recommended that cooperation should be actively pursued,
with hedlth boards and loca authorities encouraging by "al possble
means, the involvement of voluntary organisations in caring for the
elderly".!” The respective responsihilities of the two sectors in each area
should be worked out by the voluntary bodies, health boards and loca
authorities and this should be formalised in a contract over two or three
years. Hedlth boards were advised to set up a fund for the development
of voluntary organisations indicating that the State should take a positive
gtance in regard to the voluntary sector, encouraging it to grow rather
than just responding to it. In addition it was recommended that the
Government would undertake a forma review of the relationship of the
statutory and voluntary sectors with a view to establishing nationa
guiddines for the development of a more congructive relationship
between the two sectors.

The Housing Act 1988. Section 5. empowered locd authorities to asist
non-profit housing organisations (i.e., housing associations including

49



voluntary organisations involved in housing services) by way of a grant,
loan, periodic contribution, interest subsidy or loan guarantee. Section
5 of the 1988 Act has since been reapealed and replaced by Section 6 of
the Housing Act 1992. The 1992 Act has a number of provisons of
specid interest to voluntary bodies. Section 6 provides for the capita
assistance of housing projects by voluntary bodies: Section 7 provides
for the rental subsidy scheme for voluntary housing projects; Section 11
is concerned with the considerations under which block loans will be
available to non-profit housing co-operatives when regulations are in
place: Section 26 dlows for the disposal of tenanted loca authority
houses to voluntary bodies approved of under Section 6 and Section 32
extends Section 6 of the Landlord and Tenant (amendment) Act. 1980.
concerning tenants' rights, to lettings by voluntary bodies approved of
under Section 6.

The Extent and Natureof Voluntary Service Provisionin Ireland Now

The voluntary sector in Irdland conssts of hundreds of very different
organisations. Precise figures on the number of organisations are not
available. It plays a mgor role in complementing and supplementing
state provison and it is the dominant or sole provider of particular
sarvices. In relation to care of the elderly, in 1978 the Nationd Socid
Service Council listed nearly 300 organisations prOV|d| ng voluntary ser-
vices, mainly for elderly people. It has been estimated™ that upwards of
200.000 persons are actively involved in voluntary work with religious
bodies and charities concerned with welfare. A large proportion of these
volunteers work with the elderly. It is agreed that the voluntary sector
has seen huge expansion in the 1970s and 80s. Between 1972 and 1976.
for example, the number of socia serwce councils and Care of the Aged
Committees increased substantially.™

Voluntary organisations range in size from national bodies to smdl
locally-run community groups. Some voluntary agencies include the
elderly as one of the client-groups they serve while others are dedicated
to providing services for the elderly only. Many elderly people are
themselves involved in such voluntary organisations.* Most voluntary
effortsin relation to the elderly take place at a locd levd.

Socid service councils and care of the aged committees are distributed
throughout the country, each generdly associated with a town or smadl
district of a particular county. However, according to Lavan socid
services councils did not prove to be satisfactory coordinating structures
for voluntary organisations — "service delivery was most often the
key god to the new community — based initiatives which had gained
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momentum in the 1960s and 1970s'. Furthermore, Lavan observed the
initigtives of Kilkenny Socid Services, Limerick Socid Services and
others did not result in the articulation of an unambiguous community
care god for personal welfare? Though acknowledging the successes
of auch initiatives as Clarecare, Lavan noted the significant absence even
there of forma procedures in relation to planning, consultation and
funding. In her view the solution to this problem is dependent on the
formulation of clear policy gods for personal socia service provision,
the voluntary sector and the voluntary-statutory relationships.

To formulate policy concerning the voluntary sector it is clearly essentia
to have good information about it. Lavan suggested there is confuson
about the extent and nature of the "so-called" voluntary sector.”> O'Ma-
hony. in a study of socid need in rural areas found the voluntary sector
to be statlc marginal and neither reflective nor engaged in formd
planning.”® The National Socid Services Board characterised many
voluntary organisations as ingtitutionalised and lacking the ability to
criticaly examine themselves and the society in which they function.”*
An absence of evaluation procedures within their own organisational
structureswas aso reported. Faughnan referred to a remarkable sparsity
of genergi5 information and documentation in respect of voluntary organ-
isations.

Government Funding

As indicated above the statutory sector has become more empowered
to fund voluntary organisations. Grants are available to voluntary organ-
isgtions from the health boards under certain sections of the 1953 and
1970 Health Acts. In 1988, it was estimated® that Section 65 grants to
voluntary organisations amounted to £33 million. A sgnificant amount
of the revenue was deployed to organisations providing services for the
elderly. It should be noted that government funding of the voluntary
sector represents only asmall proportion of what is spent on mainstream
Services. For mstance in 1989 expenditure on the health services totalled
£1.3 billion?” Aside from the hedlth boards there are severa other
sources of funding avallable to voluntary organisations. The main sources
have been identified as:?® the European Sociad Fund, the Combat Poverty
Agency. FAS training and employment schemes, the Department of
Education, the Department of the Environment and the Department of
Socid Wedfare. An additiona source of statutory funding available to
voluntary agencies dealing with the ederly and other disadvantaged
groups is the Nationa Lottery. In 1990 £3 million was designated for
the implementation of the recommendations of the Working Party
on Sevices for the Elderly. The area-based response to long-term
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unemgloyment under the Programme for Economic and Social Pro-
gress,” will be of further assistance to voluntary organisations.

The potential impact of European integration on voluntary effort and
socid services in general has been dluded to in the literature.®® One
factor within the European Community (EC) which is sgnificant for the
care of the elderly, is that an increasingly mobile workforce would lead
to greater socid isolation of the elderly as traditional family groups
become more dispersed. The elderly will constitute a larger proportion
of the populations both in Ireland and in the EC as a result of the
decreased hirth rate in recent decades together with increases in life
expectancy. Sdlective emigration of younger age groups has and will
contribute to changing the age profile of the Irish population. The EC
aso has implications for voluntary organisations including the opening
up to new sources of funding. This could lead to a more |nternat|ona|
focus or to cross-national co-operation and amalgamation. Also noted™
is the likelihood of a voluntary sector explosion in Eastern Europe and
the concern that this could result in the diverson of funds previoudy
granted to Ireland.

Section 2: Volunteering
Voluntary Organisations

Voluntary organisations are not-for-profit non-governmental organ-
isations. Such organisations are formed to pursue specific objectives in
accordance with the wishes of their members. Many voluntary organ-
isations are formed to benefit the community rather than their members.
This study is focused on such organisations. Voluntary organisations
may consst entirely of voluntary workers. Alternatively, they may
employ gaff on a full-time or part-time basis, with a governing body or
board of management whose members receive no remuneration or
financia profit from the organisation.* Some voluntary organisations
providing socid services are focused on the provision of a single service,
for example, "meals-on-wheels’, while others may offer a com-
prehensive range of services. Some voluntary organisations do not
ddiver services themselves but may rather co-ordinate the activities of
other organisations — this was a role intended for socid service councils
in Ireland. The scde a which voluntary organisations operate varies
considerably: some like the Cheshire Homes are international in scope,
many, like socid service councils or care of the aged committees, are
focused on the locd area.

A distinction can be made between statutory and non-statutory care.
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Statutory care represents those services provided by government and
which are paid for by the Exchequer. Non-statutory care consists of
either formd or informa voluntary work. Formal voluntary care iswork
undertaken by voluntary organisations. Informal voluntary care entails
care in a family setting and is generaly provided by women. However,
in this case the role of the carer is sometimes described as "involuntary"
voluntary care as, quite often, such carers have limited choice, if any,
in undertaking that role.

The above didinction between statutory and non-statutory requires
further qualification. First, the non-statutory sector does not consist
of voluntary organisations only. Increasingly, profit-orientated private
companies or persons are providing socia services. Second, non-statu-
tory organisations may be funded in part or in whole by statutory
organisations. Third, there may be mergers at the operational leve
between statutory and non-statutory organisations. For example, care
on a neighbourhood basis may involve individuals, communities and
statutory agencies working jointly in the provision of services.

The main types of organisational structure have been dassfied asfollows

(i) national organisations running local offices and raising funds for
locd work.

(i) national organisations who operate from a headquarters and
provide support services to autonomous loca groups which raise
their own funds.

(iii) «df gtanding locd bodies with no head office to provide support.
These bodies generally meet a loca need.

(iv) nationa or locd intermediary bodies which provide support
services to a range of voluntary bodies.®

Faughnan provides the following classificaion to erve as a framework
for the wide variety of voluntary action in Ireland:*

* Mutua support and self-help groups

» Locd development associations

» Resource and service providing associations

» Representative and co-ordinating organisations
e Campaigning bodies

» Funding organisations

These classifications recognise the considerable variations in scade and
function which are found.

53



Voluntary Work

It is possible to identify some commonly agreed characteristics of vol-
untary work and volunteers. The Volunteer Centres definition of vol-
untary work is

work undertaken on behaf of sdf or others outside the immediate
family, not directly in return for wages, undertaken by free choice,
not required by the State or its agencies®

A study carried out in Britain in 1981 distinguished between voluntary
action, "help given through relatively forma channels such as voluntary
or statutory organisations’, and nel 3ghbourhood care, "help given val-
untarily to neighbours and friends".® The definition employed excludes
voluntary giving within the family but includes those activities which
involve sdlf-interest, e.g. sports organisations.

The definition . . . was of voluntary action as time spent, unpaid,
in doing something that aimed to benefit someone — individuals or
groups — or something — such as the environment — other than
or in addition to. the volunteer and his or her immediate family.*

The 1981 General Household Survey adopted a relatively wide definition
of voluntary work, including informd help (but not towards family or
friends), political and religious activities but excluding giving blood, jury
service and work for anima charities. The Charity Household Surveys
tended to have no explicit definition but the definition was implicit in
the lig of voluntary activities cited. In a study of voluntary work in four
EC countries— Britain, the Netherlands. Belgium and France— certain
common elements were apparent in the definitions employed. Voluntary
work was taken to be unpaid, organised, with a socid am and done by
free choice. While the organised nature of voluntary work was stressed,

some types of informa care were included: typicaly help to nei ghbours
and friends was taken to be different from voluntary work.®

In a qualitative study of volunteers and non-volunteers, dl respondents
bascaly agreed that voluntary work has three components: it benefits
al or part of the community: it is done by choice "from the goodness
of one's heart": and it is unpaid.*

While certain elements are common to dl of these definitions, the
boundaries of voluntary work are often blurred. Hafpenny identifies
three problems in defining voluntary work: the distinction between sdf-
help and voluntary service: the ditinction between informal volunteering
and formd voluntary activity; and the digtinction between work for non-
statutory and for statutory bodies

In particular, problems arise in deciding what forms of informa care
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congtitute voluntary work. Typicaly kinship relationships have been the
predominant source of informa care but have been excluded from
discussions and measurement of voluntary work. Hadley and Hatch have
indicated some of the potential problems:

How far can they [informal carers] be regarded as volunteersin the
sense that they have fregly chosen to give their help, and how many
might more appropriately be cdled in Abram's term "conscripted
volunteers' — people forced by asense of obligation and by family
pressures into the role of carer”

Increasingly the boundaries between unpaid volunteers and paid pro-
fessonas has become unclear. There is a difficulty in distinguishing
payment and expenses. The Kent Community Care Project, for example,
pays helpers at arate that is more than expenses but less than the market
rate: in splte of this payment, many hel pers perceived themselves to be
volunteers.** Furthermore, "voluntary” does not cover dl forms of
unpaid work, only unpaid work that is not socidly required as a duty or
r&ponsblllty

Sail arguesthat it is ussful to view voluntary help as a continuum ranging
from the professond a one end through the "paraprofessional who
works within the professond socia service ingtitutions to the member
of the community or neighbourhood care group.

Leat discusses the lack of clarity in the definition of basic concepts in
writing about voluntary activity. She argues that no set criteria for
"voluntary" work can be specified as voluntary activity covers a number
of activities related to one another in different ways. Volunteering takes
place in asocid context and is only definable within a broader context of
norms and values that define actions, rights, duties and responsibilities®

Characteristicsof Volunteers

Empirical studies have found that volunteers differ from the rest of the
population in relation to the following characteristics:

e Gender

e Age

e Family Structure

« Socio-economic status
¢ Other factors

Gender: A number of studies have shown that women and men are
equaly likely to do some kind of voluntary work.® In contrast, the
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Charity Household Survey found that women were more likely to be
involved in avol untary activity and were likely to make a more intensive
time commitment.*” However, the type of voluntary work tends to be
highly differentiated by gender A number of British studies, for
example, have shown that mae volunteers tend to be involved in
prectical help, advice-giving, transport and committee work while
women voI unteers tend to be involved in fund-raising and direct caring

services®

Age: Volunteers tend to be drawn from the 25-44 age-group,” While
this is the case, increasing attention has been focused on the role of
elderly volunteers, especidly in the United States. Chambre found that
379c of the over 65sin the US engaged in some kind of voluntary work
(whether forma or informal).™ She argues against the view that ederly
people volunteer to compensate for the loss of work and family but
maintains instead that volunteering is one facet of a more genera yle
of higher socid participation by many older adults.

Family structure: The highest rates of volunteering are found among
men and women with dependants.®

Socio-economic status: Differencesin socio-economic status sharply dif-
ferentiate volunteers from the rest of the population. Studies from four
EC countries reved that voluntary workers are drawn disproportionately
from higher income groups, from proful ssonal and managerial occu-
pations and from highly educated %soups 2 A similar pattern is apparent
in the Charity Household Survey.™ Informa volunteering, in contrast
tends to be broadly repr%ntanve of the population in class terms.*

Other factors: The strength of people's attachment to the area (and
length of rsgei dence) seem to make little difference to their tendency to
volunteer.

In a study of elderly volunteers, Chambre found that the strongest
influence on volunteering is a person's overall activity level.*

While these findings apply to the volunteer population as a whole,
the characteristics of volunteers have been found to differ by type of
organisation and type of voluntary activity. For example, older val-
unteers are more likely to be involved in religious activities and vidting
the old/sick while , younger volunteers are more likely to participate in
sponsored events.” Particular organisations have drawn their volunteers
from outside the "mainstream” volunteer population. For example.
Task Force, avoluntary agency set up to mobilise the work of volunteers
caring for the elderly, have used school volunteers who were more likey
to be working-class than the volunteer population as a whole® The
Kent Community Care Project, in contrast with other projects, tends to

56



draw on a relatively high proportion of working-class women in their
twenties and thirties.>

Studies tend to focus on providing a profile of the "typical" volunteer.
Leat argues that it would be more useful to examine the underlying
motivations for volunteering and how these interact with particular
social, gender and age groupings.®

Problems arise, in trying to dassfy the boundaries of voluntary work
since within formal organisations, the role of the volunteer can vary
dgnificantly. In some voluntary bodies, for example, volunteers play
key roles in administration and policy-making while in others the role
of volunteers may be reduced to marginal tasks and their assigned
status is low. Another difficulty in darifying voluntary work lies with
organisations themselves. Because of the nature of their work, voluntary
bodies do not represent a datic fiedd of study. Populations served by
each grganisation can vary in "size, demographic composition and socid
need"®" and these differences are reflected in the varying levels of service
provision and expectation of services.

Irish Research on Volunteering

There has been very little research carried out in Ireland on the extent
of volunteering or on the characteristics of volunteers. What information
is available is derived from the European Vaue Systems Study.® The
survey questioned respondents on membership of and voluntary work
for saven types of voluntary organisation. Hdf of the adults in the study
were members of a least one voluntary organisation (including political
parties and trade unions). This is a higher membership rate than that
for Europe in general and is largely attributable to a much higher
membership of religious organisations. One person in five did some
voluntary work for one of these organisations, a broadly similar leve of
participation to Europe in general. The largest part of voluntary activity
was concentrated in religious, charitable and youth work (with 7-8% of
the sample involved in each of these activities).

Aswasthe case on other studies, voluntary activiststended to be middle-
cass (in professonad or manageria occupations) and highly educated.
In addition, students showed high rates of involvement in charity and
youth work. Those aged 4554 were mogt likely to be involved in
charitable and religious work while those involved in youth work tended
to be drawn from the younger age-groups. Men were more likely to do
voluntary work in general but women were equaly involved in charity
and rdigious organisations; women who were not "housewives' were
more likely to participate than men.
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Lavan provides some information on a sample of volunteers® The
magjority of them were femae, aged 2540 and were married with
children. Two-thirds of the sample were in paid employment. Motiv-
ations for volunteering showed a mixture of atruistic and expressive
reasons, with the main reasons cited as wanting to help others in the
community and wanting to do something with their spare time.

Section 3: The Rationale of Voluntary Service Provision

The vaue of voluntary activity may be assessed on a number of levels.
On a broad level, voluntary service-provision offers people the chance
to exercise their rights as citizens and this helps to promote socia
integration. The voluntary sector often offers opportunities for indi-
viduals to participate |n sarvice ddivery whether by donating their time
or by donating money.* Through participation the voluntary sector can
dso enhance the potential of individuds to be involved in decision-
making about service delivery thereby encouraging greater levels of
partnership and co-operation. Furthermore, it has been suggested
that participation results in an important role for the consumer since
voluntary organisations are likely to respond more readily to clients
needs.

Voluntary sarvice aso promotes or sustains the idea of a caring com-
munity® by dlowing people the opportunity of directing their atruistic
tendencies into practical tasks. In Ireland, for example, the Chrigtian
commitment has provided motivation for many of those engaging in
voluntary work.

A discussion document on voluntary service® identified three roleswhich
voluntary organisations can fulfil most ussfully:

» A Credtive Role
» A Service Role
¢ An Economic Role

The Creative Role: of voluntary agencies include three related aspects.
First, the provision of services dlows for the development of both those
who receive a service and those who offer it in that the services provided
empower the community in relation to identifying and meeting their
own needs and in giving them a degree of independence. Second, the
"pioneering aspect” of voluntary organisations alows them to stimulate
initiative to meet needs as yet unprovided for by legidation. Finaly,
voluntary organisations may act as mediators between the community
and statutory agencies both in terms of referral for other services and in
their capacity to act as a pressure group for change of policy.
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Senvice Role: The sarvice role assigned to voluntary activity is generally
viewed on the basis that voluntary organisations provide services comp-
lementary or supplementary to those provided by statutory agencies.
The services provided in voluntary organisations are adso considered
to be spontaneous, flexible and mobile in meeting needs. Voluntary
organisations, because they operate in highly localized fields, and meet
specific priorities, are more amenable to the broader concerns relating
to community participation than are statutory agencies. As voluntary
organisations grow, it is suggested® that they face more difficulties than
statutory agencies if they are unsuccessful because of their closeness to
the community and because they are expected to be exponents of
the cdlassc features of voluntary activity, namely, versatile, flexible,
plurdigtic and innovative.

Economic Role: The third role generaly seen as being fulfilled by
voluntary organisations is in relation to the savings to Central Govern-
ment due to the fund-raising efforts employed by voluntary organ-
isgtions. These three roles encompass the mainstream of opinion
regarding the voluntary sector.

The report of the Wolfenden Committee®™ had significant implications
for the development of voluntary Work in the United Kingdom and,
subsequently, in Ireland. The Committee saw voluntary organi%lions
as providing a valuable link between the individua and the statutory
sarvices since they are close to people "on the ground” and are largdly
free from bureaucratic constraints. The report suggests three ways in
which the voluntary sector can make a constructive contribution to
wefare provision. Firgt, the voluntary sector can be involved in extending
government provision by increasing choice and overdl resources in the
socid services. Second, voluntary organisations can actualy improve
government provision through their role as independent critics and
pressure groups. Findly, the voluntary organisations themselves can act
as le providers in situations where they identify new areas of need.

Criticisms of the Advantages of the VVoluntary Sector

Brenton considers that the voluntary sector is often considered to have
three major advantages over the statutory %ctor — that it is essentialy
innovative, participatory and cost effective.” However, he suggests that
"the attribution to voluntary agencies of a unique capacity to innovate
. perpetuates a stereotype of their earIIy history as forerunners of the
staIutory services'. According to Kramer' the pioneering role attributed
to voluntary organisations serving the physicaly and mentaly handi-
capped derives from the pioneering work of voluntary agencies during
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the nineteenth century. The then prevailing philosophy of laissez-faire
assured them a virtual monopoly on the provision of services. Since the
1960s, after locd authorities in Britain had accepted most of these
responsibilities, established voluntary organisations have not been
engaged in significant pioneering work. The creation of public awareness
of under-served groups usudly comes from new self-help associations.
The maintenance of an innovative role by voluntary organisations in
general after their formation was questioned by the Wolfenden Com-
mittee.”” It is suggested that the high "birth rate" of vol untary organ-
isations rather than any continuing inventiveness results in them
contributing to change.”

A number of researchers have argued that the public sector is at least as
innovative as the voluntary sector.”* Schorr argued that most significant
attempts at pioneering in the socid services dun ing the 1960s were
largely inspired and |mplemented by government.” However, there is
agreement that some "innovatory forces within the statutory sector" are
more easily channelled through voluntary agencies and that the voluntary
sector can serve as the creative arm of the statutory sector.”

Voluntary groups and agencies can offer people opportunities for par-
ticipation. However, forma voluntary agencies delivering specific ser-
vices may be no more open to popular participation than a statutory
body.”” Though such organisations are relatively free from the constraints
of the public accountability framework and therefore have more poten-
tia for shared decision making by members, saff and mutua aid groups
in particular provide opportunities for participation. However, domi-
nation or patronisation by smal elites may counter this.”®

According to Brenton the greater "cost effectiveness of the voluntary
sector in comparison with the statutory services has the status of awiddy
held, but untested myth". A dgnificant difficulty here is that those
comparisons that are made may not be valid. Cost differences may be
attributable to the payment of lower wages by voluntary agencies or
lower standards in the operation of voluntary agencies. It is argued
that there is little demonstrable fiscal advantage for government in
transferring existing socid service functions from the statutory sector to
voluntaryé agencies unless paid workers are being replaced by voluntary
workers.”

The transfer of responsibility to voluntary organisations envisaged by
the New Right, and to a lessr extent by the wefare pluraists. has
been questi oned® on the basis of the shortcomings of voluntary service
provison — its unevenness, its fragmentation and its lack of clear
financial and political accountahility. Also questioned are some of the
stereotypes frequently attributed to voluntary organisations like, for
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example, their participatory nature which is emphasised by the welfare
pluraist model. It has been suggested in the literature that larger formal
organisations often have hierarchial management structures and are no
more open to participation than statutory bodies. Another argument
raised is the greater cost effecnvenees of voluntary organisations. A 1932
article on daycare of the elderly clams to provide clear evidence to
refute the often-made assumption that voluntary services are universdly
cheaper than their statutory counterparts. Based on empirical evidence,
the authors conclude that smdl voluntary units enjoy a cost advantage
but that larger voluntary units are unlikely to be cheaper and are
prabably more expensive than local authority units of a Smilar scade. A
further issue of concern raised is the question of quality of service. It
has been found that as agencies become established, cost in terms of
expenditure — regardless of the source of funding — is very smilar.

Reasonsfor Government Funding of the VVoluntary Sector

Clody related to the above debate is the question — why should
the government fund voluntary agencies. Seven rationales have been
identified; consumer choice, speC|aI|zat|on cost-effectiveness, flexibility,
innovation, advocacy and participation.®? In addition to these rationales
there are other reasons that may not be regarded as *"rationd", e.g.
""because they are there", historical accident and the power that some
voluntary agencies have to generate political pressure. As innovation,
participation and cost effectiveness have aready been discussed they
will not be dealt with here.

It is argued that the voluntary sector can respond flexibly to different
consumer tastes. Consumers may benefit from a choice between a
publicly provided and voluntary sector service or from a choice between
a number of suppliers within the voluntary sector. Because voluntary
sector provision is unlikely to be evenly distributed across the country,
or to be sufficient for the groups concerned, or because of economies of
scale, governments may subsidise it to preserve choice. Governments
may fund consumer choice through grant aid, tax exemptions and pro-
duction subsidies on the supply side, and through consumer subsidies
on the demand side.

A benefit of specidization is that funding authorities can obtain services
of agencies catering for people with special needs for which they have
responsibility but would be unable to provide themselves. Such agencies
often organise and deliver services on a nationa basis and occasionaly
do s0 on an international basis. Speciaized provision of this kind by
voluntary agenciesis often cogt effective. Whileit is sometimes supported
by tax exemptionsit is mainly funded by purchase of service contracting.
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Flexibility permits responding to differences and changes in need in a
way that large bureaucracies cannot do. Voluntary agencies are often
portrayed as being less bureaucratized than statutory agencies and
accordingly more flexible. However, evidence for these differences is
not readily available. It is argued that these beliefs about the sectors are
based on "invidious organisational stereotypes whereby government is
perceived as intrinsicaly rigid, riddlied with bureaupathology, and offer-
ing mass standardised services that are dehumanizing."® It is however
consdered debatable that voluntary agencies with unelected man-
agement committees are necessarily more responsive to the vi iews of users
and citizens than are elected public sector policy makers.® Flexibility
in itsdf may be associated with undesirable characteristics such as
inconsistency and unaccountability. Public funding may in itsdf limit the
flexibility of voluntary organisations.

Policy advocacy, the campaigning role of voluntary bodiesis fundamental
to dl discussions of the role of the voluntary sector. The voluntary sector
can add to the stock of knowledge regarding what services are required,
can bring a different perspective to bear on policy issues, can present a
critical view and can campaign for change. Independence from govern-
ment is a desirable attribute in respect of each of these attributes.

Section 4: Typologies and Models of the
Voluntary/Statutory Relationship

Typologiesof the Voluntary/Statutory Relationship

Bauer identifies a pattern in the changing role of non-profits; in times
of economic and socid crisis their importance has mcreased and in times
of economic and budgetary expansion it has decreased.® He suggests a
typology of regimes in which non-profitsivoluntary organisations oper-
ate. He digtinguishes between three magjor regulation and distribution
regimes — the conservative, the liberal and the socia democratic. The
conservetive type is strongly influenced by paternalistic reformism and
the socid doctrine of subsidiarity. The conservative type prevailsin West
Germany. France, Italy, Belgium. Austria and to some extent. Japan
and Turkey, where aspects of this syssem were adopted in the early
twentieth century. The libera tradition, "welfare capitalism"”, dates
back to the Poor Law Act of 1601 in England, and exists today in
countries such as the United Kingdom, the United States, Canada
and Australia. In these countries non-profits are market-oriented and
emphasize the principle of voluntarism. The socid democratic regime,
characteristic of the Scandinavian countries, emphasi ses the States socid
responsibility and therefore provides arelatively less developed and less
important non-profit sector. According to Bauer "Ireland combines the
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tradition of the Poor Law with Catholicism, where Catholic non-profits
dominate the welfare system".

A Wldely used socid policy modd is proposed by Wilensky and
Lebeaux.® They identify two major conceptions of the role of social
wefare — the residud and the ingtitutional. The residua conception
holds that socid welfare ingtitutions should come into play only when
the norma structures of supply fail. The institutional conception sees
the wefare services as normal, first line functions of modern industrial
society. Welfare systems based on the residual model imply a minima
role for the State in the provison of welfare services. Any services
provided are of poor quality and any cash benefits are of minimum
subsistence level. Eligibility for services is means-tested and users of
services are deliberately stigmatised. The ingtitutional model is dmost
the reverse of this. No societies conform precisely to either of these
models. However, if capitalist societies are arranged along a continuum,
the United States would be placed near the residual end and Sweden
would be placed near the institutional end.

Titmuss incorporates three models in his typology: the residual, the
mdustrld achlevement—performmce and the indtitutional redis
tributive® The first and third of these correspond to Wilensky and
L ebeauxs residua and institutional models. The industrial achievement-
performance model holds that socid needs must be met on the basis of
merit, work and productivity. "Welfare capitalism" implies the industria
achievement-performance model; this gives priority to "society-first"
socid policy and relies on work-related socid provision — with equality
of opportunity and the encouragement of competition as the objective.
This type of policy is intended primarily to support and reinforce the
capitalist system. West Germany, with high socid expenditure, and the
United States, with low socia expenditure, fdl into this category.

Among the factors which decide the nature and extent of voluntary
activity are included the prevailing ideology of the country, the vaues
of its people and the economic and demographic factors which influence
policy making procedures. Robbins argues that in each society, by way
of these factors, statutory and voluntary elements work together to
achieve the most appropriate balance for the context.®®

The voluntary/statutory relationship within the European Community
can be regarded as a continuum which ranges from compl ete state control
of service-provision to complete voluntary control with the majority of
cases clustered in a variety of partnerships around the middle. Denmark
is an example of an EC country where the state is the sole provider
of may sarvices** As a consequence, voluntary organisations have
remained relatively unimportant in the provison of many kinds of
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welfare. Where voluntary agencies do exist, they do not replace State
provision but supplement existing provison to meet needs which may
have been overlooked. The Danish experience shows that even with the
State as the dominant socid provider there is till a role for voluntary
organisations to play, like for example, in the provision of emergency
help when the State machinery moves too dowly, and in providing
services which are qualitatively different from those administered by the
state, for example, those of sdf help groups. One area where the
voluntary sector in Denmark plays an especidly important role isin the
area of housing provision. Voluntary housing bodies in Denmark have
been responsible for an estimated 300,000 dwellings. The Netherlands
is an example of a country a the other end of that particular spectrum.
There the State finances the voluntary sector through open-ended,
government subsidies which account for approximately 90 per cent of
the income of voluntary agencies. Voluntary agencies are the primary
deliverers of socid services with the government as financier, having
only aresidual role in service provision.

Model s of the Voluntary/Statutory Relationship

Welfare Pluralism: The wefare pluralist approach to service-provision
suggests a partnership between statutory and voluntary organisations in
which the administration of services is the responsbility of volunt
organisations but finance for those services is provided by the State.
The welfare-pluralist viewpoint of service-provision envisages a levd of
welfare through which the State and voluntary organisations play differ-
ent but interdependent roles in providing social services.

In Britain the relationship between voluntary and statutory sectors
involves mutual dependency — many voluntary agencies are dependent
on public funding and the public sector is dependent on the voluntary
sector to provide services and manpower which otherwise the State could
not supply. Government influence is rooted in its provision of finance
and legidation while voluntary organisations exert some influence on
government through forma channels like invited consultation (usudly
on an ad hoc basis), and informa means through pressure groups,
lobbying and public support mobilised through media campaigns.

The Wolfenden Committee was a leading proponent of welfare plural-
ism. It recommended the strengthening of the plurdist perspective
through collective action and the encouragement of public participation.
However, since 1978 when the Report was published, the growth of the
New Right philosophy on welfare provison has inhibited the develop-
ment of the welfare pluralist approach.

0
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In Begium voluntary organisations share with statutory authorities the
implementation of State policy and in some fields cf socid wdfare they
are the main, if not the sole providers of services® In this regard the
Begian system of socid service-delivery may be viewed as pluralist with
its shared roles for statutory and voluntary sectors. Since approximately
three quarters of the population in Belgium are Catholic, the role of the
Church in providing welfare services is a sgnificant one. Funding for
services is amilar to Ireland, with grants being channelled through the
State and through loca authorities. However, the income of voluntary
organisations is increasingly dependent on charges from recipients of
the sarvices offered. In relation to services for the elderly, informd care
by families, in Begium is marked. It is estimated, for example, that
more that haf the number of elderly people who need constant personal
care are looked after by their families rather than by State or voluntary
services.

The New Right Model: The New Right philosophy emerged against a
backdrop of cuts in public expenditure and the privatisation of some of
the socid service areas. The New Right approach differs fundamentally
from the welfare pluraist mode in its vision of the role of the State.
Wefare pluralists support a transferral of responsbility to voluntary
organisations in the area of service delivery but believe the financing of
these sarvices should remain the responsibility of the State. The New
Right, however, view the voluntary and informa sectors as substitutes
for State provision and support these sectors only as ameans for realising
the policy of "rolling back the welfare state”. The state would, therefore,
play a more residual "enabling role" md<|n%2|t possible for voluntary
organisations to do their job more effectively.

In the United Kingdom, until recently, voluntary organisations were
regarded as supplementing partners who fill gaps in serwceprowson
in a sysem of primarily statutory responsibility for socia services®
However, with the emergence of New Right thinking and the consequent
cuts in public expenditure, a policy of "privatising the public sector" has
taken place. This means, in effect, limiting the growth of the Wdfare
State and the contracting out of services to private agencies. Funding of
voluntary activity in the UK is mainly through statutory grants with local
authority payments for service on a deficit-financing basis.

A digtinction has been made between the privatisation of welfare pro-
vidon in the economic sphere and measures which are changing how
people perceive the Welfare State — "the ideologica restructuring of
state responsibility”. It has been suggested that the importance of
privatisation measures in Britain to date is in the fostering of public
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disenchantment with public services and the creation of an ideologica
climate favourable to radica dismemberment of the welfare state in the
future. The effect of privatisation in the persond socia services area is
to force people to depend on non-market forms of privatisation. These
include persond resources, help from their families, friends and neigh-
bours, if any. or the services supplied by the voluntary sector. Increased
politica rhetoric in support of the voluntary sector and community
care in Britain has been associated with the desire of the conservative
government to £Qromote aresdud role for the state in respect of personal
ocid services.

Qubsidiarity: Subsidiarity isthe principle that a larger unit only assumes
functions to the degree that the smdler units of which it is composed
are unable or less competent to do. Thisis an old principle and was used
by Aristotle. Aquinas. Proudhon. De Tocqueville and others. In this
centugg it isstrongly associated with the papal encyclical " Quadragesimo
Anno™ of 1931 The relationship between the State and individual
members and other socia groups is perceived as follows.

The State mug take account of the principles of subsidiarity and
supplementation: the State does not exist to do for individuals and
families and other associations what they can do reasonably wel
for themselves; the State should not supplant them when they can
partly do things but should supplement their efforts: findly the State
is there to do for them what they cannot at al do for themselves®

This principle has been influentia in the formation of socid welfare
throughout much of Europe, including Ireland, and is being employed
now in the development of EC policies.

Within the EC partnership was viewed as a reconciliation of enhanced
action by the community together with decentralisation to the most
effective decison-making levels. However, the concept of partnership
has to some degree been replaced by that of subsidiarity.

.. the notion of partnership to some extent anticipated the debate
on subsidiarity, which has since been emerging as a more explicit
concept in the institutional structure of the community.””

Lavan observes that the principle of subsidiarity is viewed by the EC as
a mechanism for achieving a balance between the centre and the per-

iphery and for distributing public authority among different levels of
government.® Since 1984 this principle has been involved in the Delors
Report on the EMU. in the Socid Charter on the Fundamental Rights
of Workers and in the Single Act on environmental policy.

The German system is based on the principle of subsidiarity where the
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State intervenes only when other alternatlves like the informa and
voluntary sectors have been exhausted.® The state retains overall
responsbility for welfare but the subsidiarity principle gives voluntary
agencies a high status and provides them with a strong claim on public
resources while protecting their independence. In Germany the state
has a podtive relationship with voluntary institutions, often inviting
Non-Governmental Agencies to sat up indtitutions and services. The
German state islegaly prohibited from setting up aservice if an adequate
voluntary service exists. In such a sysem where responsibility for pro-
visdon is spread over thousands of groups the main problem is. pre-
dictably, co-ordination and co-operation to ensure a comprehensive,
condstent and equitable system.

Partnership: In Chapter One reference was made to the view that
partnership is an ided way for statutory and voluntary bodies to co-
operate in the planning and delivery of services. 1% pPartnership assumes
co-ordinated activity a dl stages of the planning, decision-making,
evauation and review process. If voluntary and statutory organisations
are to have partnership arrangements the vol untary organisations must
share in the planning and policy-making process.’® It was suggested that
partnership can be practically defined as the set of arrangements dGSI gned
to enable such a practica involvement by the voluntary sector.’% Part-

nershlp can be seen as having a synergidtic effect, resulting in a “third
arm" structure WhICh makes optimum use of both the voluntary and
statutory sectors.'® It was aso indicated that acceptance of partnership
requires the adjustment of centraist administrative systems to dlow for
participation a local level and has in particular implications for loca
government.

With regard to the issue of partnership, four positions have been
presented in the literature’® which represent differing approaches to
how statutory agencies view and work with voluntary bodies. The first
postion involves the distribution of negligible grants and little direct
work with volunteers. This position has been termed the statutory mon-
opolist approach. Implicit in this approach is the view that whatever is
necessary will be done by statutory personnel without the help of
volunteers. The enhanced monopolist position is a development of the
previous approach, differing only in the greater involvement of voluntary
effort within a tightly controlled statutory framework. The third and
fourth approaches may be considered in contrast to the first and second.
For example, the responsive pluralist position is adopted in cases where
statutory agencies welcome voluntary action but do not want to impinge
on the independence of voluntary bodies, or. where the statutory agency
adopts a non-interventionist perspective and does not seek to actively
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promote and develop the voluntary sector. Alternatively, the fourth
category — developmental pluralism — does seek in an active way to
promote and stimulate the voluntary sector and to establish a place for
it within an integrated pattern of service provision.

While currently there is much enthusiasm for the idea of partnership it
can be difficult to put into practice. It requires that individuas or
organisations with differing views or ideologies find a common ground
on which to work together. Estivill equated the concept of partnership
with participation.® He suggests that participation in socia policy is
subject to cyclicd movements. He attributes its current popularity to
"the stagnation and crisis of the welfare states”, excessive bureaucracy,
the fragmentation, cost and lack of responsiveness of sociad services
together with the decrease in their legitimacy.'® The public admi-
nistration is responding to this either because of a growing conviction
about the vaue of deepening democracy or in the hope of reducing
public expenditure.

Models of the Voluntary-Satutory Relationship inthe I rish Context

It is clear from the above that many of the issues currently being raised
about the voluntary-statutory relationship in the provision of servicesin
Irdland are aso being debated in other European countries and else-
where. All of the European countries referred to here have some mix
of voluntary and statutory provision whether in the conservative, libera
or socid democratic traditions. The nature and extent of voluntary
activity in any country is shaped by the prevailing ideology which in turn
is influenced by economic and demographic factors. Overal both the
conservative and liberal traditions would appear to have been most
influentia in Ireland.

It would appear that the model of the voluntary/statutory relationship
which approximates most clearly to the provison of community based
sarvices for the elderly in Ireland is Welfare Pluraism. According to this
modd the administration of services is largely the responshility of
voluntary organisations while finance for service provison is provided
by the state. This would describe to a considerable degree the current
arrangements for the provision of many of the community based services
for the elderly. The character of the prevailing relationship between
voluntary and statutory bodies has been shaped in the main by the 1953
Hedth Act. the 1970 Health Act. The Years Ahead and the 1988 and
1992 Housing Acts. Clearly the Welfare Pluralism modd is not a perfect
fit as voluntary organisations engage in fund-raising, many receive no
financial support from statutory bodies, and in some instances health
boards administer these services directly. Moreover, while the voluntary
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sector has some influence on statutory bodies, such influence is largely
ad hoc and the development of structures to promote debate and con-
aultation between the voluntary and statutory sector is till a an early
stage. It is. however, clear from the comments of observers of the
voluntary sector (see The Extent and Nature of Voluntary Service
Provision in Ireland Now in Section 1 above) that the lack of these
structures is not a dl solely the responsibility of the statutory sector.
The principle of subsidiarity would appear to be consistent with Welfare
Plurdism, though the degree to which it has conscioudy shaped its
development is a matter for debate.

The New Right model, atool for "rolling back the welfare state", does
not appear to have received substantial support in Ireland. In any event,
in the provison of community based services for the ederly there is
limited scope for statutory bodies to withdraw services, other than in
the curtailment of financid support. Moreover, the scae of such service
provision throughout most of the Republic of Ireland is such that there
is limited scope for the contracting out of services to private agencies,
a development associated with New Right thinking. The ideological
dimenson of the New Right, the fostering of public disenchantment
with public services and the creation of a climate supportive of radical
dismemberment of socia welfare services, would appear to have limited
acceptance only in the Republic.

Four approaches to partnership were outlined. It would appear that the
approaches which most closdy approximate to the Irish voluntary-
statutory relationship are the second and third of these. Practice in
Irdland would appear too lie somewhere between these two: the
enhanced monopolist position, which providesfor the involvement of the
voluntary sector but only within atightly controlled statutory framework,
and theresponsivepluralist position, in which statutory agencieswelcome
voluntary activity but do so without impinging on the independence of
voluntary bodies. The fourth and the most complete form of partnership
outlined, developmental pluralism — where effort is made to promote
and stimulate the voluntary sector and establish a place for it within an
integrated pattern of service provision, is largely aspirationa in the Irish
context. It is notable that the advocacy of partnership is not without its
detractors and is equated by some with participation which is vaued
sometimes only as a means of reducing public expenditure.

Section 5: Funding and Accountability and Contracting Out
Funding and Accountability

Funding arrangements are often controversial and existing practices in
Irdland and elsewhere are subject to criticism. In the absence of a clear
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policy framework in relation to the voluntary/statutory relationship,
including its funding, the State exercises a position of power over the
voluntary sector. Dependency on funding from the statutory sector by
voluntary agencies has. in the past, reinforced feelings of helplessness
on the part of the voluntary sector in relation to future development of
their own service delivery. It has been suggested™”’ that the current
method of funding in Ireland has aso operated as an obstacle to the
development of partnership arrangements since voluntary agencies
cannot plan adequately.

Section 65 funding has been the subject of much criticism, in so far as
the absence of guarantees of funding from year to year creates planning
problems and delays in decision-making relating to services™ (see dis
cusson |n Iast Section of this Chapter). It has been pointed out in the
literature'® that the lack of a coherent funding framework has leed to
uncertainty, mistrust and competition and inhibits the formation of good
working relationships between different voluntary organisations and
with the State. It has been pointed out by the National Socid Services
Board,*™° that the grant-aided funding of voluntary effort is, at times,
an over-amplified view of partnership on the part of the State. Instead,
what is required is a darification of the role of the voluntary sector as
to whether it is an inferior service provider or a partner with particular
strengths, energies and talents, which can be deployed to provide specific
sarvices perhaps more satisfactorily and with greater flexibility than the
State.

To address the issue of continuity and predictability of funding the
Working Party on Services for the Elderly recommended that voluntary
agencies, loca authorities and health boards should enter contractual
arrangements over two or three years.™* However, this raises the issue
of accountability and control of voluntary organisations.

It is argued that funding of voluntary organisations by statutory bodies

has not resulted in the development of integrated approaches in the

socid services fidd.
In the field of the elderly, for example, voluntary organisations play
amgor part in the provison of housing, health and welfare services.
However, their role has not been integrated into an overall care
ddivery service. The Report of the Working Party for the Elderly
(1988) claimed that voluntary organisations have little opportunity
to influence health boards or loca authorities, they do not have
access to information or to discussions on the allocation of resources
and they are kept at arms length from the decision making process. "

The influence government has over voluntary agencies through funding
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and legidation can be considerable. For example, it has been observed
that in Britain government ability to grant or withhold aid can influence
the nature and priorities of voluntary organisations. In the literature
casss of the "bandwagon effect” have been noted, with agencies sub-
scribing to policies which are currently in vogue with grant aiding
authorities. Even if voluntary agencies are free to spend the money as
they like, the government can influence the overal character of voluntary
organisations by only supporting those who are non-confrontational and
uncontroversid. This conservatism tends to be reinforced in Britain
in particular by the Charities Lav which excludes organisations of a
"political" nature which aim to change structures and attitudes directly.
Therefore, an increased dependence on government funding might result
in voluntary organisations losing their independent voice and their ability
to criticise government and highlight its fallings in public welfare. For a
hedlthy partnership to exigt, it is argued that the voluntary sector should
have more say in the context and direction of government programmes
and the public sector ought to be willing to fund their critics as wel as
their supporters."?

It hes been argued™ that the independence of voluntary agencies work-
ing under a contracting out system is endangered, since they become
over-dependent on state-funding and hence lose some of the character-
idics that distinguish voluntary action (for example, increased account-
ability may difle the flexibility and crestiv-ity of voluntary organisations).

However, it has been suggested that voluntary agencies' fears of loss of
autonomy arising from reliance on government funding in the context
of contracting out systems is unsupported. One study of 80 voluntary
agencies sarving the physicadly and mentally handicapped in England,
the Netherlands. Israel and the United States indicated that reliance
on government funding does not seem to constrain voluntary agency
autonomy. The organisations that were most actively engaged in advo-
cacy, particularly in the United States, were among those who received
the highest percentage of government funds. Four sets of factors pro-
tective of the autonomy of voluntary organisations were identified: the
payment for service form of mog fiscd transfers, the diversity of the
income sources (of the voluntary organisations), the countervailing
power of a service monopoly (of voluntary organisations) and low levels
of accountability due in large part to the trade-off in a relationship of
mutuad dependency. The low levels of accountability were seen to result
from "bureaucratic symbiosis’ — "a mutua cooptation in which both
parties recognise their independence and are careful not to disturb\I".*

A survey of agencies in receipt of substantial public funds in the USA
was undertaken by Hartogs and Weber to assess whether demands for
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greater accountability threatened their autonomy or survivd. It was
concluded that "rather than leading vol untarey agencies into oblivion,
government funding permits their survival". ™

It has been suggested in the literature'’ that voluntary organisations
tend to have difficulty in acknowledging that the price to be paid for
accepting grant aid is accountability for the quality of service provided
and the manner in which resources are used. It has been argued that
the tensions associated with defining the appropriate parameters of
accountability are rooted in the ill-defined relationship between statutory
and voluntary organisations.

Accountability arises from the demands placed upon voluntary organ-
isations by the rise of pluraism, professonaism and consumerism.®
The new "planned” or "assisted" pluralism raises the issue of funding.
From the statutory sectors® viewpoint "assisted pluralism" creates a
potential gap between responsibility for provison and provision itsdf.
A way of closing this gap is to demand close accountability for moneys
disposed and for services provided. From the voluntary sectors' view-
point, statutory funding separates the control of policy from the control
of resources. Ways of closing this gap include the achievement of
independence and autonomy in policy making and management or the
diversfication of the sources of funds so that the influence of any one
funder is limited.

Three kinds of accountability are identified:™*
- explanatory accountability — being required to give an account;

- accountability with sanctions — right to require explanation and
impose sanctions;

- responsive accountability — views of those accounted to must be
taken into account.

Accountability may be required for fiscal management, conforming with
procedures, quality of work and relevance of work.

Voluntary organisations cope with this multiple accountability by work-
ing in the spaces between the theory and practice of accountability.
The sysem works because the funding agencies have inaufficient time,
knowledge or standards of evaluation to put it into practice. Thistogether
with an acceptance of risk taking creates the conditions for a conspiracy
of silence. Thissilenceisrarely broken because spending in the voluntary
sector is margina in relation to total welfare expenditure.™
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Contracting Out

The contractmg out or purchase of service contracting (POSC) has been
defined™™ as a st of policies and practices on the part of the government
contracting agency which views government and the private sector as
part of acomprehensive system. In this model government contracts the
necessary services out to voluntary organisations who provide sarvices
at afixed price.

In the private contractual model there is a strong tendency to separate
financing from administration by purchasing services from both non-

profit and 2proﬂt-maklng organisations. It has been suggested in the
Ilterature that in order to survive the competitive elements generated
by this model of service-provision, voluntary agencies have to become
more opportunistic, entrepreneurial and political than those represented
in other welfare states. While the purchase of service model requires
the voluntary agencies involved to direct their energies into services
which are seen by government as worthwhlle there is generaly room
for negotiation. It has been argued,'® that this model of contracting for
the purchase of service is the best means of baancing the voluntary
agencies independence with the government's need for accountability.

In terms of socia service provision and delivery, the United States has
adopted a sysem of "contracting out". This involves a more forma
busness-like partnership between the different socid actors. Socid
sarvice agencies tender competitively for funds, and a written contract
is prepared between the State and the agency chosen to provide the
service,

Contracting out is not a new development and has been practised for
many yearsin the United States. In the United States purchase of service
contracting (POSC) was a common practlce during the colonia period
and in the early nineteenth century.”® As towns and cities grew con-
tracting out was replaced by poorhouses directly funded by government.
At the end of the nineteenth century, coincident with the private charities
and settlement house movements, contract arrangements again became
popular. A popular view of the time was that private charitable groups
and organisations could provide better quality human services at lower
cog than the public authorities. Eventually controversies arose over
quality control and accountability and contracting out declined for 50
years. In the 1960s many of the programmes initiated contained explicit
provisions for contracting out. Though sizeable grants are paid to vol-
untary agencies for non-residential services, contracting out is mainly
concerned with residential services.

Two models of POSC or contracting out have been defined: apartnership
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model and a market model. The partnership approach to contracting
out is defined as'*

A st of policies and practices (on the part of the government
contracting agency) which views government and the private sector
as part of a comprehensive human services system, and where the
determining factor in sdection of contractors is a concern for the
development and maintenance of the human services system.

In following the partnership modd of contracting out the government
concerned would:

(i) be concerned with strengthening the working relations between
the government funding source and the service delivery agency,

(ii) beflexiblein the development, negotiation and administration
of contracts.

(iii) make contracting decisions primarily on the basis of concern for
the stability of the human services system.

(iv) be cautious about experimentation with different modes of ser-
vice provision.

(v) favour specidization, rather than competition, among con-
tractors in order to capitalise on public/private sector strengths.

In the partnership modd of contracting out government and the private
sector are viewed as partners engaged in ajoint venture. The process is
viewed from the perspective of two equal partners each of whom are
attempting to maximise the human service systems outputs through joint
action. Thismodd of contracting out requires a high degree of interaction
between government agency daff and private agency gaff in respect of
planning, designing, budgeting, monitoring and evaluation.

The market model is defined as'?®

a st of policies and practices (on the part of the government
contracting agency) which encourages competition among potential
contractors and, where both contractors are competing to provide
a like service, price is the determining factor.

In following the marketing model of contracting out the government
concerned would:
(i) develop criteria for measuring efficiency and effectiveness.
(i) be highly specific during negotiation on issues of performance
expectations, programme design and budget.
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(i) make contracting decisions primarily on the basis of cost and
price.

(iv) encourage experimentation with alternative methods for deliver-
ing services,

(v) devote resourcesto recruiting and developing a pool of potential
contractors.

In the market model of contracting out. the government contracting
agency is viewed as a purchaser of human services and the private sector
contractor is viewed as the vendor. Generation of competition and
lowering of cogt is an intended outcome of the market approach.

Contracting systems are rarely pure types but possess characterigtics of
both the partnership and market model. Fourteen factors have been
identified as relevant in the determination of how government services
should be ddlivered and which model should be employed; these are
categorised as follows. ™’

- productivity, fiscal and cost considerations

- planning, designing and funding considerations

- improving services to clients

- government organisational and policy considerations
- legd requirements

policies and loyalties

A dudy of contracting out in Britain indicated that_as yet “contract
culture” is more talked about than practised there.’”® Quite different
reactions to their experience of contracting were expressed by spokes-
persons of voluntary agencies. Those who were aware of a condition of
mutual dependency between themselves and the funding authority
appear to be positive towards the contracting system.

Contracting out is a form of delegation. Leat suggests™ that the reasons
given by Smith and Hague for delegation to quangos underly govern-
ments deciding to opt for accountability rather than direct contract.
These are:

- Buffer theory: protecting activities from political inter-
ference.

- Escape theory: ecaping  weaknesses of  government
departments and  achieving inde-
pendence.

- "Corson" theory: spreading power.
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- Back double theory: if governments cannot do what they want
within exigting structures — find away of
doing it outside.

- Too many bureaucrats. extending government activities without
increasing the number of government
employees.

The broad conclusion of various studies undertaken in the USA to
identify the rationale for contracting out wasthat "there are no consistent
policies governing purchase of services'.*** The reasons most commonly
given included:

- their traditiona availability

- they facilitate provision of specialised but essential services
- cogs are lower and they provide better value for money

- they are more flexible, innovative and participative

- they promote consumer choice and better access to services.

Funding, Accountability and Contracting out inthe Irish Context

In considering funding and contracting out it was evident that the fear
sometimes expressed in Ireland that voluntary organisations lose sdf
determination as a result of planned funding from statutory agencies is
not supported. The distinction made between the partnership and market
models of contracting out is illuminating and pertinent. The partnership
model of contracting out, which would appear to be the form of con-
tracting out advocated in The Years Ahead, seemsto be compatible with
the developmental pluralism style of partnership. The partnership model
of contracting out has a number of postive features including the
following: the strengthening of working relations between the govern-
ment funding source and the service ddivery agency; flexibility in the
development, negotiation and administration of contracts; the encour-
agement of specialization rather than competition among contractors in
order to capitalise on the benefits deriving from the public and private
sector working together.

Although contracting out has been receiving a considerable amount of
attention it would appear that in the area of non-residential services it
is a an early stage of development. Nonetheless, a number of studies
suggest that the fear of loss of autonomy by voluntary agencies as a
consequence of entering contracts with statutory agencies is not sup-
ported. Furthermore, international studies show that those organisations
most actively engaged in advocacy were among those in receipt of the
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highest percentage of government funds. A number of factors were seen
to be protective of the autonomy of voluntary organisations. These
factors included the diversity of the income sources of the voluntary
organisations and the power resulting from their service monopoly.

Summary

Important aspects of the development of state welfare provison in
Ireland in recent decades, especidly in respect of community based
services, include the provision of structures and funding for the support
of the voluntary sector, and the expression of aspirations for greater
sharing of respongbility with the voluntary sector. In recent years, in
particular, a high level of partnership between the voluntary sector and
the statutory sector has been sought in the planning of and delivery of
sarvices to the elderly. However, some uncertainty has been expressed
about the level of development of the voluntary sector in Ireland and
the levd of voluntary/statutory cooperation achieved. Furthermore,
attention has been drawn to the absence of information regarding the
activities of voluntary organisations.

Voluntary organisations are defined as not-for-profit, non-statutory
organisations. Voluntary work is unremunerated work, fredy under-
taken, and is often motivated by atruism. While severa studies show
that men and women are equdly likely to engage in voluntary work the
type of work tends to be differentiated by gender. Male volunteers tend
to be more involved in practical help whereas women volunteers are
more likely to be engaged in fund-raisng and direct caring services.
Some mgjor studies show that the mgjority of volunteers are in the 25-
44 age group and have dependants; they have higher than average
incomes, are drawn disproportionately from professional and manageria
occupations and are highly educated.

Certain advantages have been attributed to voluntary organisations, for
example, it is clamed they are better than the statutory sector in respect
of their creative, service and economic functions. However, some of
these advantages are contested. Apart from historica accident and the
politicd power of voluntary agencies seven reasons are advanced in
Judtification of government funding.

One categorisation of voluntary/statutory relationships distinguishes
between them on the basis of the regulation and distribution regimes in
which they operate, the conservative, the liberal and the socid demo-
cratic. One socid policy modd presented distinguishes between two
conceptions of the role of the State in the provision of socid welfare,
the residua and the institutional. Many factors account for the diversity
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of socid wefare systems, they include ideology, values and economic
and demographic factors. There is considerable diversity within Europe
concerning the level of responghility for socid welfare provison
accepted by the State, whether in respect of funding services, delivering
them, or both. Contemporary influentid models of the voluntary/
statutory relationship include Welfare Pluralism, the New Right. Sub-
sdiarity and Partnership. The fird three of these envisage the State
limiting its role in service provision while the fourth implies a greater
sharing of responsibility.

It is suggested here that some mixture of both the conservative and
liberal traditions have been influentid in wefare provision in Ireland.
Of the models of the voluntary-statutory relationships outlined Welfare
Pluralism would appear to approximate most closdy to the interaction
between the voluntary and statutory sectors in the provison of com-
munity based services for the elderly in Ireland. The New Right model
would appear to have limited applicability in Ireland and support for its
ideologica dimension is not evident. The typology of partnership out-
lined would appear to position voluntary-statutory relationships in
Iredland somewhere between the enhanced monopolist approach and the
responsive pluralist approach. This position would take account of the
fact that voluntary activity is welcomed but only within a tightly con-
trolled financid framework. So far the most complete form of part-
nership, developmental pluralism — where effort is made to promote
and stimulate the voluntary sector and establish a place for it within an
integrated pattern of service provision is aspirational.

Contracting out of servicesis amuch debated issue. Resultant advantages
for the voluntary sector include greater predictability and security of
income. However, the effect such funding has on the independence and
advocacy role of voluntary organisations is debated. This will depend to
some degree on the modd of contracting employed, contracting of
services can operate under a partnership or a market model. The impli-
cations such arrangements have for the consumer of services is aso
debated. The question of accountability is closdy associated with this
issue. The forms it can take and the limitations on its effectiveness,
including "bureaucratic symbiosis' are discussed. Accountability is
associated with the advent of plurdism, professonalism and con-
sumerism. Three kinds of accountability are identified: explanatory,
accountability with sanctions, and responsive accountability. A mgor
reason why accountability doesn't overload administrative systems is
because it is not rigoroudy applied. It is notable that partnership model
of contracting out, implied in The Years Ahead, would appear to be
consistent with Developmental Pluralism.
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CHAPTER 3

The Nature of Voluntary Organisations
Providing Services for the Elderly

Introduction

An overview of the voluntary organisations' providing services for the
elderly is presented in Chapter Three. This overview describes the
geographical distribution of respondents, their lega status and objectives
and their resources other than financial. This information is of vaue in
asessing what contribution voluntary organisations might make to the
wdfae of the dderly and what degree of partnership with statutory
bodies might be practical. Section One. distribution of voluntary organ-
isations providing services for the elderly, describes the distribution of
respondents by health board area and county. Section Two. the status
and objective of voluntary organisations, explores the organisational
nature and purposes of voluntary organisations. In Section Three, the
qafing and resources of the organisations, the number of volunteers
and their tasks, the number of saff employed by organisations, both
full-time and part-time, and those engaged in collaboration with FAS or
other organisations are described. The sources of funds for payment of
daf are dso described. In addition, the availability of offices and other
premises are explored together with the nature of tenure attaching to
those properties which are available. Sources of funding for offices and
what improvements in them are required are described. In Section Four,
management structures of voluntary organisations and a brief description
of the characteristics of committees of voluntary organisations is
presented. A summary is provided at the end of the chapter.
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Section 1: Distribution of Voluntary Organisations
Providing Services for the Elderly

The location of the organisations is shown in Table 3.1 below.

TABLE 3.1: Distribution off respondent organisations and national popu-
lation over 65 by health board area (Q.2)

Health Board Per cent National Population
Number over 65 per cent

Eastern 23.0 29.1
Southern 200 16.7 16.3
South Eastern 145 15.3 111
Mid-Western 133 114 9.1

North Eastern 99 9.3 8.4
Western 81 9.0 12.4
Midland 78 6.7 6.1
North Western 58 7.9 75

(no answer) 69 0.6

Total > 100.0 100.0

cbo

Nearly a quarter of the organisations have an address in the Eastern
Health Board area. The Southern and South Eastern Health Board areas
together account for nearly one-third of the total. The five remaining
health board areas account for smilar proportions, within the range of
6.7 per cent to 114 per cent. There is a close correspondence between
the distribution of respondent organisations and the population over 65
years old by health board area. This does not indicate that the leve of
sarvice avalable is proportionately distributed but it does suggest that
organisational "presence” is.

Table 3.2 facing shows the distribution of respondent organisations by
county.



TABLE 3.2: Distribution of respondent organisations by county (Q.2)

County Number Per cent
Dublin 158 18.2
Cork 93 10.7
Limerick 62 7.1
Kerry 52 6.0
Donegal 46 5.3
Galway 37 4.3
Waterford 31 3.6
Mayo 31 3.6
Wexford 31 3.6
Kilkenny 29 33
Meath 27 31
Tipperary SR 25 2.9
Louth 24 2.8
Wicklow 22 25
Clare 20 2.3
Kildare 20 2.3
Westmeath 19 2.2
Carlow 17 2.0
Laois 17 2.0
Monaghan 16 18
Tipperary N.R 16 18
Offaly 14 16
Cavan 14 16
Sligo 13 15
Leitrim 11 13
Longford 9 10
Roscommon 9 1.0
No Answer 5 0.6
Total 868 100.0

Organisations in every county have responded to the survey; those in
Dublin account for amost onefifth of them. A further third of replies
isaccounted for by organisationsin five counties; Cork, Limerick, Kerry,
Donegd and Galway. Each of 13 counties account for between 2.0 per
cent and less than 4.2 per cent of replies. Each of eight counties account
for less than 2.0 per cent of replies.

Section 2: The Status and Objectives of Voluntary
Organisations

Mog of the respondents, 728. indicated the year in which the organ-
isations were established. Seventy seven per cent of these, were estab-
lished later than 1967; 17 of these were established in the last year. Four
per cent and 19 per cent were established in the last century or in the
period 1901-1967 respectively (see Table A 3.1).
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Mogt of the respondents, 698, describe the lega status of their organ-
isations. Of these, 21 per cent, are registered with their own congtitutions
and 12 per cent are incorporated. A further 24 per cent are both
registered with their own constitutions and incorporated and 43 per cent
are neither of these (see Table A 3.2).

The organisations were categorised by 785 respondents as shown in table
3.3 below. (Q.6(a))

TABLE 3.3: Categorisation of organisations «L6(a))

Category Number Per cent

Care of the Aged Committee 208 26.5
Social Service Council 90 115
Association of Older People 87 111
Voluntary Housing Agency 32 4.1
Local Committee/Organisation/Other than above 148 188
Other 135 17.2
Two or more of above 85 108
Total 785 100

More than one-third of the organi sations were categorised as either care
of the aged committee or associations of older people. Many of the
organisations are either branches of or affiliated to a larger organisation;
286, 40 per cent of those who replied, indicated they were branches;
211, 35 per cent of those who replied, indicated they were afiliates.
Forty eight per cent are branches, affiliated or both (see Table A 3.3).
The larger organisations of which they are branches, or éfiliaed to, are
presented in Table 3.4 below.

TABLE 3.4: Organisations of which respondent organisations are branches
or affiliates (Q-6(b))

Name of Organisation Number Percentage
St Vincent De Paul Parish 98 11.3
organisation/committee 19 2.2
Muintir na Tire 15 17
National Org. (Exc. V.De P) 115 132
IFleligiouscommunity/parish 25 29
Community Care Group 59 6.8
Other 57 6.6
No answer/not applicable 479 55.2
Total 868 100.0

Table 3.5 shows the distribution of organisations by health board area
that are branches, dffiliates or both.
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TABLE 3.5: Distribution of branches or affiliated organisations by health
board areas* (Q.2. Q-6(b))

Health Board Per cent n
Eastern 33 200
Southern 50 145
South Eastern 44 133
Mid-Western 49 99
North Eastern 49 81
Western 44 78
Midland 64 58
North Western 75 69

'‘Because of non-response regional comparisons must be treated with caution

As can be seen in Table 35 the variation in the reporting of some kind
of afiliaion is considerable, from 33 per cent in the Eastern Hedth
Board area to 75 per cent in the North Western Health Board area.

The first and second organisational objectives listed by more than five
respondents are presented in Table 3.6 below.

TABLE 3.6: Organisational objectives (Q.7(b))

Objective First Per cent Second Per cent
Number Number
Help/Care for Elderly 164 18.9 38 4.4
Helppoor/needy 123 14.2 26 3.0
Enjoyment for Elderly 111 12.8 37 4.3
Meals for Elderly 53 6.1 19 22
Services for Elderly 47 54 19 22
Meet needs of Community 44 51 14 16
Housing for Elderly 40 4.6 8 0.9
Religious/Spiritual 30 35 2 0.2
Elderly get together 30 35 33 38
‘Provide for special group 17 20 12 14
Relieve suffering 16 18 8 0.9
Day care for Elderly 14 16 7 0.8
Community development 13 15 8 0.9
Help living alone 11 13 15 17
Information/Advisory 9 10 12 14
Provide essential services 5 0.6 9 10
Give material help 4 0.5 9 10
Other answer 64 7.3 17 20
No answer 73 8.4 575 66.3
Total 868 100.0 868 100.0

Three objectives were given as the first objective by more than 10 per
cent of respondents:. they are help/care for elderly, help poor/needy and
enjoyment for elderly. Eight of the objectives listed above are focused
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on the elderly. These are; help/care for elderly, enjoyment for elderly,
sarvices for elderly, meds for elderly, housing for elderly, elderly get
together, day care for elderly and help living alone. One of this group
of objectivesis given as afirst objective by 470 respondents, 54 per cent
o;: the tE;])tal; or as a second objective by 176 respondents, 20 per cent of
the total.

Section 3: Staffing and Resources of the Organisations

The numbers of volunteers engaged in providing services are presented
in Table 3.7 below. The majority of organisations, 72 per cent, have less
than 21 volunteers providing services, and only 12 per cent have 50 or
more.

TABLE 3.7: Number of volunteer* providing services (Q.13(a))

Number of Volunteers Organisations Per cent*
Number

Less than 10 189 33
10-20 227 39
21-50 89 16

50 or more 66 12
Varies 3 1
No answer/not applicable 294

Total 868 100

*Of those for whom information is available, rounded to nearest whole number.

The number of volunteer members of voluntary organisations in the
State engaged in providing services for the elderly is estimated to be
29,700. The average number of volunteer members per organisation
engaged in providing such services is estimated to be 25.

The average number of volunteers per organisation was caculated as
follows. The mid-points of the numerical categories in Table 3.7 were
calculated, these are 5, 15 and 35.5 respectively. The average number
of volunteers of those organisations reporting 50 or more volunteers was
calculated, this was 104. These values were then multiplied by the
number of organisations within each category and the products were
added. This sum was divided by the total number of organisations (571)
that had provided an estimate of the number of volunteers. This resulted
in an average of 25.

The procedure involved in the calculation of the total for the State was
as follows. First, the average of 25 was multiplied by 868 to yield an
estimate of the number of volunteers in the respondent organisations;
this resulted in a total of 21,7000. Second, this latter number was
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multiplied by 1.369 to take account of non-respondents.” This resulted
in the estimate of 27,700 (to the nearest 100).

Support for this estimate of volunteers is available from a recent study
of charitable giving and volunteering.® In that study a random sample
of 1,000 persons, representative of the national population 18 years of
age and over, were asked about their participation in a wide range of
voluntary activities including caring for elderly persons other than family
members. The proportion of persons who reported they engaged in
caring for the elderly on a voluntary basis was 14 per cent. Given that
in 1991 the number of persons in the State aged 18 years and over was
2,360,000* thisindicates that approximately 33,000 people were engaged
in such activities. This estimate is in good agreement with that derived
here, 29,700, especialy taking into account the likelihood that al those
engaged in such voluntary activities may not be members of organ-
isations.

Five hundred and twenty three respondents provided some description
of the time that volunteers providing services typicaly give. In the
majority of organisations, 66 per cent, volunteers on average give less
than five hours weekly, eight per cent contribute between five and ten
hours weekly, two per cent contribute between ten and nineteen hours
weekly, and two per cent give twenty or more hours weekly. Of the
remainder, two per cent give time "when needed", one per cent does
s0 annualy, in Sx per cent of cases the time given varies and 14 per cent
gave some other reply (see Table A 3.4).

The tasks volunteers engage in are listed below in Table 3.8.
TABLE 3.8: Tasks in which volunteers are engaged (Q.13(b))

Task Task 1 Task 2
Number Per cent* Number Per cent*
Entertainment 94 16 92 24
Fund-raising only 21 4 15 4
Day to day /All tasks 234 38 87 23
Admin./Officework 16 3 21 6
Home and hospital visits 131 21 75 20
Catering/helping 95 15 59 16
Information provision 12 2 26 7
Assessing needs 5 1 — —
Total 608 100 375 100

*Of those who gave a reply, to nearest whole number: 260 organisations did not
reply to this question.

Volunteers are engaged in wide ranging activities. In 38 per cent of
organisations the primary task of volunteers is day-to-day duties/al

89



tasks. In 21 per cent of cases the primary task of volunteers is home and
hospital vigts, this is followed closdy by entertainment and
catering/helping, 16 per cent and 15 per cent respectively. In 24 per cent
of organisations the secondary task of volunteersis entertainment. Home
and hospita vists account for the secondary task in 20 per cent of
organisations; these are nearly equalled by day-to-day duties/all tasks
and catering/helping, 23 per cent and 16 per cent respectively. Only one
per cent of organisations identify the primary task of their volunteers as
needs assessment.

Full-time gtaff are employed by 127 organisations. 16 per cent of the 774
who replied to the question. Of these, 73 per cent employ less than 6
persons, seven per cent employ between six and ten, eight per cent
employ between 11 and 20 and seven pecent employ more than 20 (see
Table A 3.5). Information on who pays the wages of the full-time Saff
is supplied by 123 organisations. In 59 per cent of cases the organisation
itself pays the wages. The wages are paid by the Health Board in 13 per
cent of cases and by another statutory agency in eight cases. They are
paid by the parent organisation in four per cent of cases and by some
combination of two or more of these in 10 per cent cases. In respect of
four per cent of cases some other arrangement was referred to (see
Table A 3.6).

Part-time gaff are employed by 150 organisations, 21 per cent of the
700 who replied to the question. Information on the number of part-
time gaff employed is provided by 138 organisations. Of these, 77 per
cent employ less than six, 11 per cent employ between six and ten, six
per cent employ between 11 and 20 and 9x per cent employ more than
20 (see Table A 3.7).

As in the case of full-time g&f the organisation itself pays the wages of
part-time g&ff in the mgjority of cases. Of the 144 organisations who
provide the requested information 58 per cent pay the wages of part-
time gaff themselves. The wages of part-time gaff are paid by the Health
Board or another statutory agency in 17 per cent and ten per cent of
cases respectively; they are paid by the parent organisation or by fund-
raising in three per cent and one per cent of cases respectively. They are
paid jointly by two or more of these in eight per cent of cases. Two per
cent of respondents referred to some other source of the wages of part-
time gaff (see Table A 3.8).

Eighty seven organisations, 13 per cent of the 683 who replied to the
question, employ people who are on FAS courses. Apart from gaff,
either full-time or part-time, and volunteers; 110 respondents, 16 per
cent of the 687 who replied, report there are other persons working
within their organisations. Of the 104 organisations who reported the
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number of such persons, 66 per cent indicated there were less than six,
15 per cent reported between six and ten, 13 per cent reported between
11 and 20 and five per cent reported more than 20 (see Table A
3.9). The primary and secondary tasks such people are engaged in are
presented in Table 3.9.

TABLE 3.9: Tasks of persons working in voluntary organisations other than
staff or volunteers «Q20(b))

Task Primary Task Secondary Task
Number Per cent Number Per cent

Drivers/Transport 13 15 — —
Medical 17 26 — —
Decision making etc. 29 7 — —
Entertainment 8 4 2 2
Cleaners 4 — — —
Admin/Office work — — 4 4
Assessing needs — 34 11 10
Other 36 7 6 6
No answer 8 87 78
Total " 110 100 110 100

The source of funds for payment, if any, of these persons was reveded
by 98 of the 110 organisations concerned. In 63 per cent of cases the
persons receive no payment and in 15 per cent of cases the funds come
from the Health Board/State. In two per cent of cases board and/or
lodging is provided in lieu of wages. In two cases wages are funded
jointly by the Health Board and a fee for service. Both FAS and the
recipients of the service are the source of funds in three per cent of
cases. The organisation itsdf is the source of funds in Sx per cent of
cases. Other answers were given in five per cent of cases (see Table A
3.10).

The digtribution of voluntary and other s&ff by health board is shown
in Table 3.10. In 9x health board areas the proportion of organisations
with more than ten volunteers is between 60 per cent and 68 per cent.
A higher proportion of organisations in the Eastern Hedth Board
area reported having more than ten volunteers, 78 per cent, a smaler
proportion of those in the North Western Health Board area report
having more than ten volunteers, 45 per cent. Approximately a quarter
of organisations in the Eastern and South Eastern Health Board areas
report having at least one paid full-time gaf member. The smalest
proportion of organisations with paid full-time gaff members are in the
North Western, Midlands and North Eastern Heath Board areas. A
higher proportion of organisations employ part-time d&ff, a least a

91



uonnes ym pareali aq 1snw suosuedwod [euolfal asU0dsal-uou Jo asnedagd,

65 1 99 L .S 0T 9 9 1474 Sy ulsiss\ YuoN
A% T 474 L v T 6 8 o1 99 puepin
29 0T <S9 8T 29 6¢ 0L /T ¢S 09 uIs1sa\\
9 1T €9 8 79 ST SL 6 99 89 ulsises YuUoN
€L 1T €L (0)% LL 0T a8 ¢t 19 99 uis1ss\-pIN
96 144 00T LT 0T 14 €1t 9¢ S8 /9 ulsise3 yinos
1A T act /T 1A 14 ceT ST 86 99 uirsyinos
19T T 65T T 991 Ll 18T €¢ t44) 8L ulsisesq
N U992 Jad N U992 Jad N U89 Jad N U39 Jad N U992 Jad
awAojdw3 neis yels S199IUN|OA QT

1810 13D Jad

SVv4 1USJ Jad

awli] -1ed uad Jad

W[ -|[nN4| uad Jad

ueyl alow a3l Isd

preog yieaH

(6T°081'O ‘91'D ‘¥T'O ‘()T D ‘2’ D) «dJe pleoq yijeay Ag jjels pue s1991un|oA JO uoinguisig :0T'€ 319dV.L



quarter of those in the Eastern, Southern, South Eastern and Western
Health Board areas report doing so.

Organisations in dl health board areas employ people engaged with
FAS, at least 17 per cent in the Southern, South Eastern and Western
Health Board areas. Other persons, who work for the organisations, but
who are neither volunteers nor employed by the organi sations themselves
are reported by organisations in dl health board aress.

It can be seen in Table 3.11 that organisations with more than 20
volunteers are more likely than others to have paid full-time or part-
time gaf, or gaff engaged with FAS or to have others working for the
organisations who are neither volunteers nor employed by them.

TABLE 3.11: Number of volunteers by other staff (Q.13(a), Q. 14, Q.16, Q. 18,

Q.19)
Less than 21 volunteers 21 or more volunteers
Per cent N Per cent N
Full-time Staff 13 (409) 28 (153)
Part-time Staff 18 (372) 31 (147)
FAS Employees 10 (366) 21 (141)
Other Employees 17 (370) 19 (145)

Sixty one per cent of respondents, 462 of the 761 who replied to question
21 indicated they have offices. Their nature of tenure is presented in
Table 3.12. Of those who have offices only a minority of organisations,
20 per cent, own their offices. Twenty gx per cent rent offices or have
them "on loan". The highest proportion, 37 per cent, are in the "used
occasionally" category.

TABLE 3.12: Offices of voluntary organisations — nature of tenure (Q.22)

Nature of Tenure Number Per cent
Owned 93 20
Rented 57 12
On loan 63 14
Used occasionally 171 37
Other 52 11
Combination 26 6
Total 462 100

The distribution of organisations reporting they have offices by health
board areais shown in Table 3.13. Overdl, the proportions are smilar:
in gx health boards the percentage reporting they have officesis between
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55 and 65. The highest percentage reporting they have officesis in the
North Eastern Hedth Board, 74; the lowest percentage, 35, is in the
North Western Health Board.

TABLE 3.13: Organisations with offices by health board area* (Q.2, Q.21)

Health Board Per cent n*»
Eastern 63 175
Southern 65 131
South Eastern 55 106
Mid-Western 58 82
North Eastern 74 69
Western 59 66
Midland 63 49
North Western 35 62

'‘Because of non-response regional comparisons must be treated with caution.
"Number of organisations that replied to the question.

One hundred and ninety respondents revedled the source of office
funding. These are presented below in Table 3.14.

TABLE 3.14: Source off office funding (Q.23)

Source Number Per cent
Organisation staff 23 12
Health Board 13 7
Other state agency 6 3
Parent organisation 4 2
Fund raising/donation 90 47
Combination of above 28 15
Parish/religious org. 1 6
Other 15 8
Total 190 100

Although the response to this question is low it indicates that most
organisations fundraise for their office expenses and few recelve assigt-
ance from the health boards or other statutory agencies to meet these
expenses.

The majority, 76 per cent, of the 415 respondents who replied to
question 24 stated that their offices are adequate for their needs. The
improvements required by the 24 per cent who did not consider their
offices adequate are presented in Table 3.15 below.
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TABLE 3.15: Improvements in offices required (Q.25)

Improvements First Improvement Second Improvement
Number Per cent Number Per cent
IMore space 41 43 3 3
More/betterequipment 17 17 8 8
Want own house 20 20 1 1
|IRenovations 10 10 4 4
Other 10 10 6 6
INo answer _ —_ 76 78
Total 98 100 98 100

One hundred and sixty two organisations, 33 per cent of the 488 who
replied to question 26, share offices with another organisation. Sixty
eight of those sharing, 42 per cent, indicate there are conditions attached
to such sharing. These conditions are presented in Table 3.16 below.

TABLE 3.16: Conditions of sharing offices with other organisations

(Q.27(b))
Conditions Condition 1 Condition 2
Number Per cent Number Per cent

Share costs 6 9 — —
Contribute to heating 8 12 2 3
Use certain times 29 43 3 4
Other 20 29 2 3
IMo answer 5 7 61 90
Total 68 100 68 100

Two hundred and fifty two organisations, 39 per cent of the 650 who
replied to question 28(a), have other premises at their disposal. These
premises are listed in Table 3.17. In addition, details of the usage are
supplied, whether the premises are owned, used on a part-time basis or
rented.

TABLE 3.17: Other premises at disposal of voluntary organisations

(Q28(b))
Premises Nature of Entitlement
Owned Part-time Rented } Combination No
Basis Elaboration

Community centre 4 28 12 —_ 1
School -_ 9 3 —_
Parish hall 4 46 12 1
Other 65 58 25 5 3




The total number of entries in Table 3.17 is 280, some organisations
have more than one "other" facility.

Section 4: Management Structures of Voluntary
Organisations

The mgjority of organisations, 639, 90 per cent of the 706 who replied
to question 48, have a committee structure. The categories of persons
represented on the committees were described by 601 of these and are
presented in Table 3.18. Eighty seven organisations, 13 per cent of 652
replies, in reply to a separate question (Q.50) reported that a hedth
board was represented on their committee, thisis inconsistent with the
replies presented in table 3.18. However, because Question 50 wes
more specific, "is the Health Board represented on your committee?”,
responses to it are considered more vaid.

TABLE 3.18: Categories off persons represented on committees of voluntary
organisations (Q.49(a))

Categories Number Percentage
Volunteers only 436 73
Staff and volunteers 56 9
Staff, volunteers and Health Board* 13 2
Staff, volunteers and community 16 3
Members of community 13 2
Trustees, directors 12 2
All members 10 2
Other 45 7
Total 601 100

eInconsistent with above estimate of health board involvement.

Three hundred and four organisations, 49 per cent of replies, have
committee meetings on a monthly basis. Sixteen per cent have them on
a weekly basis, eight per cent have them on a quarterly basis and one
per cent have them on an annual basis. Twenty Six per cent have them
on an irregular or other basis (see Table A 3.11).

Thirty nine organisations, 27 per cent of the 144 who replied to the
question, have guidelines for planning within the organisation.
Summary

Nearly a quarter of the organisations responding have an addressin the
Eastern Hedlth Board area. The Southern and South Eastern Hedlth
Board areas together account for nearly one-third of the total. The
distribution of respondent organisations by heath board area is very
dmilar to the distribution of the national elderly population.
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Twenty one per cent of respondents are registered with their own
congtitutions while 12 per cent are incorporated as charitable trusts; in
addition 24 per cent report they are both of these. More than one-third
of the organisations are care of the aged committees or associations of
elderly people, 11 per cent are socia service councils and four per cent
are voluntary housing agencies. Forty eight per cent of organisations are
members of larger organisations, have affiliations with other organ-
isations or both.

Three organisational objectives were each given by more than ten per
cent of respondents; namely, help/care for elderly, help poor/needy and
enjoyment for elderly. More than hdf of the respondents identified their
primary objective as being focused on the elderly.

The mgjority of organisations, 72 per cent, have less than 21 volunteers
providing services, 33 per cent have less than 10 and only 12 per cent
have 50 or more. In 66 per cent of organisations volunteers typicaly
contribute less than five hours weekly. The primary tasks in which
volunteers are engaged are day-to-day dl tasks, home and hospital visits,
entertainment and catering/helping. Full-time and part-time daff are
employed by 16 per cent and 21 per cent of voluntary organisations
repectively.

More than hdf of the organisations have offices and the mgority of
those who have them consider them suitable. Ninety per cent of organ-
isations have committees and 65 per cent of these have meetings monthly
or more frequently.

References

! There are 868 organisations represented in the analysis of census forms under phase 11
of the study. See "response to the survey"in the Introduction.

" See discussion of response rate in Chapter One.

3 Ruddle. H.. Charitable Giving and Volunteering in the Republic of Ireland, forthcoming
publication.

4 Derived from 1991 Census of Population, Vol Il. Table 1A.
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CHAPTER 4

Services for the Elderly Provided by
Voluntary Organisations

Introduction

Chapter Four describes what voluntary organisations do; how many
clients they cater for, what services they provide, how many clients are
sarved by each of the services provided and the frequency of service
provison. Clearly information of this kind is essentia in forming an
assessment of the contribution voluntary organisations are currently
making to the care of the elderly and in providing a perspective on their
capacity for partnership arrangements with statutory bodies. Chapter
Four is divided into the following sections: number of clients served,
sarvices provided, frequency of service provision, service duplication,
number of services provided by health board area and number of
clients, and relationship between level of service provision and personnel
resources. A summary is provided at the end of the chapter.

Section 1: Number of Clients Served by Organisations

The number of clients served by the organisations was given by 685
respondents. Of these: 15 per cent, have between 1 and 20 clients; 33
per cent, have between 21 and 50 clients; 27 per cent, have between 51
and 100 clients; 22 per cent, have more than 100 clients; 3 per cent,
indicated that the number of clients served by them varies (see Table A
4.1).

On average each voluntary organisation providing services for the elderly
serves 79 clients. The procedure employed in computing the average is
the same as that used for estimating the average number of volunteers
(see Chapter Three). Given that the average number of volunteersis 25
the ratio of volunteersto clientsis 1 : 3.16.

Multiplying the average number of clients by the total number of respon-
dent organisations (868) results in a total of 68,572. When account is
taken of the estimated number of non—respondents1 thisincreasesto 93,800
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rounded to the nearest 100. This number is equivalent to 24 per cent of
the number of personsaged 65 and over in 1991 throughout the State.

Neither the average nor the total number includes dl those for whom
socid events are provided. Most organisations do not identify those for
whom socid events only are provided as their clients. In general socid
events which condst of annual parties or other seasona events only
are perceived by voluntary organisations to be marginal to their main
activities.

The number of clients catered for by organisations is quite similar in al
health board areas (see Table 4.1). In seven health boards the number
of organisations with less than 50 clientsis in the range 46 per cent - 51
per cent; organisations in the North Western Health Board area are the
exception, 59 per cent of their organisations have less than 50 clients.
The percentages of organisations serving between 51 and 100 clients and
more than 100 are in the range 22 per cent - 35 per cent and 13 per cent -
26 per cent respectively.

TABLE 4.1: Health board area by number of clients catered for* (Q.2, Q.8)

<50 | 51-100 >100 Varies n
Percentage

Eastern 46 26 26 2 162
Southern 46 24 24 6 113
South Eastern 50 22 25 3 108
Mid-Western 48 26 23 3 7
North Eastern 47 35 15 3 62
Western 46 33 14 7 57
Midland 51 31 13 5 45
North Western 59 22 14 5 59

"Because of non-response regional comparisons must be treated with caution.

Section 2: Services Provided

The services provided by the organisations are listed in Table 4.2.
Searvices of asocid contact nature are provided by the largest proportions
of organisations. Three services of this nature are each provided by a
leest hdf of the respondents; they are socid events (outings/parties),
vigting the elderly at home and visiting the elderly in hospital. The other
sarvice of aprimarily socia nature, day centre— socid and recreational
facilities, is provided by 21 per cent of respondents; in addition, day
centre based personal and socia services are provided by 13 per cent of
respondents. General supportive services are provided by substantial
proportions of respondents; advice/information, material aid, transport
and financial support are provided by 41, 36, 33 and 24 per cent of

9



respondents respectively. Laundry and surveillance services are provided
by 26 and 17 per cent of respondents respectively. Most of the other
sarvices are focused on specific practical needs of the elderly. Meds-on-
wheds are ddlivered to the clients' homes by 28 per cent of respondents
and provided in day care centres by 17 per cent of respondents. Home
helps are provided by 18 per cent of organisations. Housing
repairs/improvements/adaptations are provided by 24 per cent of respon-
dents while the building and provision of specia sheltered housing is
undertaken by 11 per cent of respondents. Warden and supervisory
sarvices for sheltered housing are provided by five per cent of respon-
dents. Physical aids/alarms are provided by 14 per cent of respondents.
With the exception of chiropody the proportion of respondents providing
nursing and paramedical services generaly is low. Twenty Six per cent
of respondents provide a chiropody service; the proportions providing
occupational therapy, physiotherapy and home nursing, are nine, five
and Sx per cent respectively. Two services are provided for carers of
the elderly; acarer support group and a respite service are each provided
by gx per cent of respondents.

TABLE 4.2: Services provided by organisations (Q.9)

Service Number Per cent*

Social event (outings/parties) 670 77
Visiting elderly at home 504 58
Visiting elderly in hospital 437 50
Advice/information 354 41
IMaterial aid (e.g., ciothes/fuel) 312 36
Transport 287 33
Meals-on-wheels (delivered to person) 240 28
Laundry service 229 26
Chiropody 222 26
Financial support 212 24
Housing repairs/improvements/adaptations 204 24
Day centre providing social/recreational facilities 182 21
Home helps 158 18
Surveillance (e.g., community alert) 151 17
Meals-on-wheels (in day centre) 147 17
Provision of physical aids/alarms 122 14
Day care centre providing personal and social ser-

vices ’ 109 13
Building and provision of special/sheltered housing 98 1
Occupational therapy 77 9
Carer support group service 55 6
Service for carers, eg respite care 52 6
Home nursing service 52 6
Warden and supervisory services for sheltered

housing 42 5
Physiotherapy 40 5

*Of 868
100



With two exceptions there are no data available to compare with these
estimates of the number of voluntary organisations providing services.

One of these exceptions relates to meals-on-whedls provision. In a
recent study of charitable giving and volunteering, based on a
representative sample of the national adult population, respondents
were asked whether they Jere engaged in providing meals-on-
wheelsonavoluntary basis.* A smdl number, 0.4 per cent, indicated
they were engaged in such activities. AppIy| ng this _proportion to
the 1991 adult population of approximately 2,360,000° indicates that
approximately 9,440 persons were engaged in the provision of
meals-on-wheels on a voluntary basis throughout the State.

It is reported here that meals-on-whedls are delivered to the homes
of recipients by 240 of the respondent organisations and that they
are adso provided in day centres by 147 organisations. However, 97
of those organisations delivering meas-on-whedls to recipients
homes also provide them in day centres so that only 50 organisations
provide them in day centres exclusvely. Accordingly, 290 of the
reﬁpondents provide meas-on wheels. Allowing for non-respon-
dents® resultsin an estimate of 397 organisations providing ameds-
on-wheds service. Multiplying the number of organisations by 25,

the estimated average number of volunteers per organisation, results
in an estimate of 9,925 volunteers engaged in the provision of meds-
on-whedls nationaly. This estimate of 9,925 is In good agreement
with that yielded by the sample survey referred to above, 9,440. (The
number of persons benefitting from the meals-on-wheds service is
considered later).

The second exception relates to day care centres. It is reported here
that 182 of the respondents provide day centres with sociad and
recreational facilities. In addition, 109 respondents report the pro-
vison of day centres with personal and socia services. However,
most (90) of the organisations providing personal and socia services
in day centres also provide the socid and recreationa facilities.
Therefore, 201 of the respondents provide some kind of day centre
facilities. Allowing for the estimated number of non-respondents’
results in an estimate of 275 voluntary organisations providing some
kind of day care servicesthroughout the State. This esti mate exceeds
an estimate made recently by the Department of Health.® It esti-
mates that 224 day centres operate throughout the country. If the
provision of meds in a day centre was taken as a measure of high
level day centre provision then the estimate of day centres provided
by respondents would be closer to the estimate made by the Depart-
ment of Health. Allowing for non-respondents the 147 organisations
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providing meals in day centres would be grossed up to 201. In part
the variation in these estimates reflects the considerable difficulty
in estimating the number of day centres because of the absence of
an agreed operational definition.”

Provision of Services by Health Board Area

The proportion of voluntary organisations in each health board area
providing each of the services listed in Table 4.2 is shown in Table 4.3.
Overdl, the proportions supplying the services in each of the health
board areas are similar; only 34 of the 192 percentages presented in
Table 4.3 are 10 percentage points more or less than the average
percentage providing the service. There is little variation in the pro-
portion of respondents providing occupational therapy, home nursing,
physiotherapy, warden and supervisory services for sheltered housing,
carer support group service and services for carers; overal, such services
are provided by very few organisations (no more than 13 per cent provide
any of them).

The range in the level of provison is greater in respect of providing
personal and socid services, day centre providing socia and recreational
activities, provison of physca aidsalarms, building and provison of
specia sheltered housing, advice/linformation, financid support, trans-
port, surveillance and socid events. The services in this group with the
greatest range in level of provison are day centres providing socid
and recreational activities and advice/information. The proportion of
respondents reporting the provision of day centre/socia and recreationa
activities ranges from 7 per cent in the Midlands Health Board area to
32 per cent in the Eastern Health Board area. The proportion of
respondents reporting the provision of advice/information ranges from
30 per cent in the North Eastern Health Board area to 55 per cent in
the North Western Health Board area.

The range in the level of provison is greatest in respect of the nine
remaining services; laundry, housing repairs, chiropody, home-help,
vigting elderly at home, vigting elderly in hospital, meals-on-wheels
provided in day centres, meds-on-wheels delivered to person's home
and material aid. Of this group the service with the narrowest range in
leved of provision is meas-on-wheds provided in day centres, five per
cent of respondents in the Midlands Health Board compared with 32
per cent of respondents in the Eastern Health Board area report the
provison of this service. The service with the widest range in level of
provision is home helps, more than hdf of the respondents in the North
Western Health Board area report the provision of this service while
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only seven per cent of ihose in the North Eastern Health Board area do
0.

Organisations in the North Western Health Board area account for much
of the width of these ranges; a considerably higher proportion of them
provide services in the four following categories: laundry services (16
percentage points more than the next highest proportion), housing
repairs (18 percentage points more than the next highest proportion),
home helps (28 percentage points more than the next highest pro-
portion), meals-on-wheds delivered to person's home (10 percentage
points more than the next highest proportion) and materia ad (14
percentage points more than the next highest proportion).

TABLE 4.3: Proportion organisations in each health board
area"opraviding gervices (0.2, 0.9)
Services Health Board — Percentager

E S SE|MW| NE w M N W
Day centre/pers & soc 14 11 10 11 21 5 16
Day centre/soc & rec 14 20 20 18 19 25 7 15
Laundry 32 34 26 13 11 38 38 54
Phys.aids/alarms 20 14 18 7 11 17 23 16
Occup.therapy 13 5 12 7 8 9 7 7
Home nursing 13 11 2 1 4 7 7 13
Physiotherapy 6 3 8 1 0 3 4 6
Sheltered housing 9 17 13 6 6 12 4 19
Warden service 11 7 5 3 5 1 4 1
House reps 7 40 21 18 5 28 23 58
Chiropody 7 32 21 | 34 21 20 48 26
Home helps 21 26 12 17 7 13 11 54
Visitelderly/home 15 71 54 58 50 58 77 83
Visitelderly/hosp 45 64 42 53 36 54 68 67
Meals/centre 43 19 11 6 10 26 5 9
Meals/home 32 32 21 15 26 32 16 45
Advice/info 35 42 39 40 30 50 48 55
Financial support 39 26 24 26 16 36 29 38
Material aid 17 43 33 37 30 42 36 57
Transport 28 37 33| 38 36 36 25 33
Surveillance 31 24 24 | 27 6 20 20 20
Carer support 8 7 8 5 1 8 4 6
Services for carers 8 6 5 3 4 5 4 10
Social events 9 76 70 83 84 84 73 91
Number 1145 ] 133 | 99 [ 81 | 78 | 58 | 69
*Because of non-response reéi%(r!lal comparisons must be treated with caution

KEY TO TABLE 4.3
E Eastern Health Board N E North Eastern Health Board
S Southern Health Board w Western Health Board
S E South Eastern Health Board M Midland Health Board
M-W Mid-Western Health Board N W North Western Health Board
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Estimated Number of Clients Provided with Services by
Voluntary Organisations

We noted aready that socid contact type activities are provided by most
organisations. In addition, however, such activities affect the largest
numbers of elderly people. Wewill see below that some services provided
by voluntary organisations are available to smadl numbers of elderly
people only. Estimates (to the nearest 100) of the total number of clients
served by each of the services provided by voluntary organisations are
presented in Table 4.5. The procedure involved in making them is
described a the end of this chapter.®

Occasiond services such as socid events, a substantial proportion which
condgt of annua events only, are provided for 76,900 elderly people.
Services which may not require significant amounts of time, and which
do nat require dgnificant financial resources, are made available to
substantial numbers. These include: vidting the elderly a home or in
hospital, 26,700, and surveillance, 21,200. It is unlikely thislatter figure
refers to elderly persons only as in some cases the organisations con-
cerned refer to entire areas rather than to elderly residents only-
Sarvices of this kind are aso provided by persons who are not members
of voluntary organisations engaged specificdly in the provision of ser-
vices for the elderly or any organisation. It is estimated that 9.6 per cent
of the adult population, 227,000 approxmately, vist elderly persons
who are not members of their own family.® All neighbourhood watch
schemes, being area based include dderly residents. Many voluntary
organisations, especialy those focused on health issues rather than on
any age group, include elderly persons if relevant.

Voluntary sector services which have a sgnificant part to play in assisting
the ederly to live in the community are available to small numbers only.
Day centres cater for 13,900 clients, equivalent to ten per cent of the
75+ population. Meds-on-wheels, whether delivered to the home or
provided in day centres, are provided for 15.900 persons, equivaent to
11 per cent of the 75+ population. Transport, criticd if the frall elderly
areto avall of day centres, is available to 11,000 persons, equivaent to
eght per cent of the 75+ population. Home helps are provided for 8,000
ederly persons, equivalent to Sx per cent of the 75+ population. A
laundry service is available to 7,400 persons, equivalent to five per cent
of the 75+ population.

Chiropody, home nursing and other paramedical services are provided
to very smdl numbers of elderly persons by voluntary organisations; it
should be noted that statutory bodies are the main providers of such
sarvices. A chiropody service is available to 9,300 persons, equivalent
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to Sx per cent of the 75+ population. Home nursing is available to 4,700
persons, equivalent to three percent of the 75+ population, occupational
therapy is provided for 3,300 persons equivalent to two per cent of the
75+ population. Physiotherapy, so important for maintaining mobhility,
is provided for 2,100 persons only, equivalent to one per cent of the 75+
population.

Appropriate housing, and a supportive housing environment, can aso
be of great assistance in maintaining independent living and in providing
a decent qudity of life. As yet only a smdl number of the ederly
are assisted by voluntary organisations in these respects. Voluntary
organisations report the building or provison of specia or sheltered
housing for 3,700 elderly persons, equivaent to three per cent of the
75+ population. A smaller number of elderly persons, 1,900, equivalent
to one per cent of the 75+ population, benefit from warden and super-
visory services for sheltered housing. Miscellaneous physica aids and
alarms are made available to 5,000 ederly persons, equivaent to three
per cent of the 75+ population. Housing repairs and improvements are
made available to 4,700 elderly persons, equivaent to three per cent of
the 75+ population.

Direct materia or financid aid is made available to a smdl number of
elderly persons by voluntary organisations. Materia aid. e.g., fud or
Christmas hampers etc., is provided to 7,700 elderly persons, equivalent
to five per cent of the 75+ population. Financid aid is provided to 7,100
persons, equivalent to five per cent of the 75+ population.

It is clear that voluntary organisations have not yet become engaged in
the provision of services for carers of the elderly to a significant degree.
A carer support group service is provided for 2,500 persons, equivalent
to two per cent of the 75+ population. Services for carers, for example,
respite care, are provided for 1500 only, equivalent to one per cent of
the 75+ population.

Some information is available for comparison with the estimates of the
number of clients served by some of the services listed in Table 4.5.

(i) According to the Department of Hedlth 12.074 elderly persons
were beneficiaries of the home help servicein 1990. This estimate
includes such services provided directly by hedth boards or
through or in conjunction with voluntary organisations in receipt
of funds from hedlth boards to provide such a service. The
number of those benefitting from the home help service provided
by voluntary organisations only should therefore be less than
12,074 &s is the above estimate of 8.000.

(i) It was estimated (see page 101) that 201 of the 868 respondent
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TABLE 4.5: Estimated numbers off clients availing of services (Q.9, Q.10)

Number Number as a
Percentage of
Over 75
Population*

Social events 76,900 54
Visiting elderly at home/hospital 26,700 18
Advice/information 27,300 19
Material aid 7,700 5
Transport 11,100 8
Meals-on-wheels (delivered to home) 8,900 6
Laundry service 7,400 5
Chiropody 9,300 6
Financial aid 7,100 5
Housing repairs/improvements 4,700 3
Day care centre 13,900 10
Home helps 8,000 6
Surveillance 21,200 15
Meals-on-wheels (day centre) 7,000 5
Provision of physical aids/alarms 5,000 3
Build/provide special shelter/ housing 3,700 3
Occupational therapy 3,300 2
Carer support group service 2,500 2
Service for carers (e.g., respite care) 1,500 1
Home nursing 4,700 3
Warden & supervision services for sheltered

homes 1,900 1
Physiotherapy 2,100 1

*1986 population (1991 data not available). Estimates of the equivalent percentage
of the over 75 population are provided to place the estimated number of clients in
perspective; there are no norms implied.

(i)

organisations provide some kind of day centre service (assuming
they are referring to different centres and not different services
only). Taking account of non-respondents resultsin an estimate
of 275 day centres.”®

It has been estimated that the average attendance at day centres
is 25 persons and that individuals may attend from one day a
week to five day." If on average each person attends for 2.5
days and assuming centres are open for five days weekly the
average number of users per centre would be 50. Multiplying
this latter number by 275 would result in an estimate of 13,750
clients which is in good agreement with that obtained here,
13,900.

It is estimated here that the meals-on-wheels service is available
to 8,900 persons (home delivery) and is provided in day centres
for an additional 7,000 persons. Assuming there is no overlap a
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total of 15,900 persons avail of this service. The Department of
Health's 1990 estimate is less than this. 11,182. This latter
estimate does not include the South Eastern Health Board area.
Assuming that 800 persons avail of the service these results in
atotal of approximately 12,000. Thisisin reasonable agreement
with the estimate of 15.900 made here. See aso the note above
on the estimate of volunteers engaged in the provision of the
meals-on-wheels service.

Hedlth board personnel take the view that the services best provided by
voluntary organisations are those which involve socid contact with the
elderly because the most sgnificant problems facing elderly people are
loneliness and isolation. They suggested that the services currently being
provided mogt satisfactorily by the voluntary sector include the following:

 day care facilities
» meds-on-wheels
* home helps

» socid vidting

* transport

« chiropody

e Christmas parties
* laundry service

« shdtered housing

Hedth board representatives reported that following the recom-
mendations made in The Years Ahead there has been an increase in the
number of day care centres being run voluntarily with financia assistance
from the health boards. Health boards take an active role in the referra
of elderly people by public hedth nurses to them as day centres are
"providing extensive surveillance and care services for the more frail
elderly during the day".

Section 3: Frequency of Service Provision

Most of the services listed in Table 4.5 fit into three frequency categories.
The firg of these categories is one where the services are provided
mainly on either a daily or at least weekly basis. This includes those
sarvices which have a very substantial role to play in maintaining the
independence of the elderly. Many of these services require substantial
resources, commitment, and a high degree of organisation. They include
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TABLE 4.7: Number of services provided by voluntary organisations (Q.9)

Number of Services Number Per cent
Less than 5 389 46
5-8 256 29.5
9-12 145 16.7
13-16 52 6.0
17-20 15 17
21-24 1 0.1

The number of services provided by organisations in each of the hedlth
board aress is presented in Table 4.8. Organisations in Eastern Health
Board areas are more likely than othersto provide less than five services.
Those in the North Western and Mid-Western Health Board areas are
more likdly than others to provide more than eight services.

TABLE 4.8: Health board area* by number of services provided (Q.2, Q.9)

Less than 5 5-8 | More than 8
Percentages
Eastern 52 25 23
Southern 38 30 32
South Eastern 49 30 21
Mid-Western 25 29 46
North Eastern 64 20 16
Western 44 30 26
Midland 34 52 14
North Western 25 29 46

n = 868.
'‘Because of non-response regional comparisons must be treated with caution.

Organisations serving less than 50 clients are more likely than others to
offer less than five services and are consderably less likely than those
serving more than 100 clients to offer more than eight services, 20 per
cent compared with 40 per cent do so respectively. (See Table 4.9).

TABLE 4.9: Number of clients by number of services (Q.8, Q.9)

Clients Services
Less than 5 ] 5-8 I More than 8 n
Percentages
Less than 50 49 31 20 330
51 — 100 43 34 23 183
More than 100 30 30 40 148
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Section 6: Relationships Between Level of Service Provision
and Personnel Resources

The number of volunteers in voluntary organisations is only broadly
related to the number of clients served by them. As can be seen in Table
4.10, 33 per cent of organisations serving more than 100 clients have
more than 20 volunteers whereas only 24 per cent of organisations
sarving less than 50 clients have more than 20 volunteers. However,
virtually the same proportions of organisations have between 10 and 20
volunteers whether between 51 and 100 clients or more than 100 clients
are catered for, 48 per cent and 46 per cent respectively.

TABLE 4.10: Number off clients by number off volunteers (Q.8, Q.13(a)

Clients Volunteers
Less than 10 10-20 More than 20 n
Percentages
Less than 50 40 37 24 38
51-100 27 48 25 124
More than 100 21 46 33 114

It can be seen in Table 4.11, that organisations serving more clients are
more likely to have full-time or part-time gtaff, FAS personnel or services
provided by others who are neither volunteers nor paid employees.

TABLE 4.11: Number off clients by staff (Q.8, Q.14, Q.16, Q.18, Q.19)

Number of Clients
Less than 50 51-100 More than 100
Full-time Staff 10* (311)" 17(173) 29 (140)
Part-time Staff 17 (281) 19(156) 30(132)
FAS 9 (274) 14(152) 16(128)
Other Employees 13 (278) 19(155) 21 (126)

*Percentage
"Number replying to both questions

Likewise it can be seen in table 4.12, that organisations which provide
more services are more likely to have full-time or part-time daf, FAS
personnel or services provided by others who are neither volunteers nor
paid employess.
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TABLE 4.12: Number of services by staff (Q.9. Q.14, Q.16. Q.18,ai9)

Services
Less than 5 5-8 More than 8
Full-time Staff 9* (318)** 12(246) 32 (210)
Part-time Staff 11 (283) 17(217) 40(201)
FAS 3 (277) 12(214) 27 (194)
Other Employees 9 (274) 14 (222) 28(191)

'Percentage
«sNumber replying to the question

Summary

The number of clients served by organisations is as follows: 15 per cent
have less than 21 clients, 33 per cent have between 21 and 50, 27 per
cent have between 51 and 100, and 22 per cent have more than 100
clients. On average each organisation serves 79 clients. The number of
clients served by organisations in dl hedth board areas is quite similar.
Three sarvices of a socia nature arc each provided by a least hdf of
the respondents, these are socid events (outings/parties), visting the
ddely a home or visting them in hospital. A day centre — socid
and recreationa facilities is provided by 21 per cent of respondents.
Advice/information and day care centre — persona and socid events
are provided by 41 per cent and 13 per cent of respondents respectively.
Meds-on-whedls are delivered to the clients' homes by 28 per cent of
respondents and are provided in day care centres by 17 per cent of
respondents.

Overdl the percentage of organisations providing each of the services
investigated is uniform throughout dl the hedth board areas. In terms
of the number of clients served, socid events, visiting the elderly, either
at home or in hospital, and day care centre organisations are the most
important services of asocial nature provided. Meas-on-wheels, whether
delivered to the home or provided in aday centre is the practical service
provided by most organisations.

Forty Sx per cent of organisations provide less than five services, 29.5
per cent provide between 5 and 8 and 24.5 per cent provide more than
eight services. In general organisations with more clients offer more
sarvices and have more volunteers. Organisationsthat serve more clients
or provide mogt services are more likely to employ gaff, full-time or
part-time.

It is estimated that nationally socid events are provided for 76,900
persons, that 26,700 elderly persons are visited by members of voluntary
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organisations and that 13,900 elderly persons avail of day centres oper-
ated by these organisations. Meds-on-wheels are provided for 15900
persons, 8,900 in their homes and the remainder in day centres, in dl
equivalent to 11 per cent of the 75+ population. Two other sarvices are
each avaled of by more than 20,000 clients, advice/information and
surveillance. With the exception of transport (11,100) dl other voluntary
services are available to less than 10,000 persons throughout the State.
Paramedical services in particular are in short supply; for example, it is
edtimated that physiotherapy is available to one per cent only of the
population aged 75 and over through voluntary organisations. Some of
the services which are available to smdl numbers are provided with a
high degree of frequency. In general those provided with a high degree
of frequency are those which have a very substantial role to play in
maintaining the independence of the elderly. They include day centre
sarvices, meads-on-whedls, home helps, home nursing, laundry, occu-
pationa therapy, physiotherapy, sheltered housing and warden services.
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CHAPTER 5

A Typology of Voluntary Organisations

Introduction

In Chapter Three some characteristics of voluntary organisations
engaged in the provision of services for the elderly were described.
Characteristics described included the nature of the organisations, their
personnd and other resources, their funding and management struc-
tures. In Chapter Four the services provided by these organisations, the
number of clients served, and the frequency of service provison were
described. In this chapter this information will be brought together in a
systemdtic way and characteristics of organisations will be related to the
services they provide. To the degree that this is successful it will result
in atypology or categorisation of voluntary organisations engaged in the
provision of services for the elderly.

Typologies of voluntary organisations were referred to in Chapter Two;
however, these classfications refer to dl voluntary organisations. The
typology presented here refers to voluntary organisations engaged in the
provision of services for the elderly only. It will be functionaly based,
related to what services the organisations provide — not to their name
or Hf description. Because of the wide variety of voluntary bodies any
attempt to dasdfy them bears the risk of over-simplification.

In Section One the factor analysis, the procedure used to discover
patterns in service provision, will be described. In Section Two organ-
isations will be clustered or grouped together on the basis of these
patterns in service provision. In Section Three comparisions will be
made of the characteristics of the different groups of organisations. In
Section Four summary descriptions of the man organisational types
resulting from these procedures will be presented. Findly, in Section
Five, the distribution of the main organisational types by heath board
areawill be described.



respective factors. Their omission helps to reduce overlap between the
groups. The number of services in each of the four adjusted factors
provided by organisations is shown in Table 5.1

TABLE 5.1: Number of servic«s provided by organisations in respect of
each factor (Q.9(der|ved?)

N_umb_er of Number of Organisations
Services Factor 1 Factor 2 Factor 3 Factor 4
0 256 598 761 557
1 93 135 74 224
2 134 45 33 87
3 112 50 — —
4 110 20 — —
5 92 20 — —
6 71 — — —
Total 868 868 868 868

The proportions of organisations providing & least one service in Factors
1,2, 3and 4is 71 per cent, 31 per cent, 12 per cent and 36 per cent
respectively. More than hdf, 55 per cent, of the organisations that
provide at least one service in Factor 1 provide at least three Factor 1
sarvices. Half of those providing at least one Factor 2 service provide
one Factor 2 service only. More than hdf of those providing any of the
sarvices in either Factor 3 or Factor 4 provide one such service only, 69
per cent and 72 per cent respectively. All services investigated (see
question 9) are not included in the four Factors. Accordingly some
organisations do not provide any of the services identified with the
factors but they do provide other services.

The great magjority of organisations provide services under more than
one Factor heading and only a minority, 17 per cent, provide no service
in any of the four Factors. Organisations are clustered verticaly and
horizontally. Mogt (612) organisations provide a least one Factor 1
service. Mogt of these in addition provide at least one service in one or
more of the other three factors, 362 organisations provide services in
Factor 1 and (Factor 2 or Factor 3 or Factor 4). Of the 612 organisations
providing servicesin Factor 1 212 aso provide Factor 2 services, 89 aso
provide Factor 3 services and 256 aso provide Factor 4 services. The
numbers providing services in any one factor only are relaively small;
these are; Factor 1, 250; Factor 2, 39; Factor 3, 14; Factor 4, 38. Of the
270 organisations providing Factor 2 services 49 aso provide Factor 3
services and 149 aso provide Factor 4 services. Of the 107 organisations
providing Factor 3 services 54 also provide Factor 4 services. Three
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hundred and fifty eight organisations provide Factor 1 or Factor 2
services only. 294 provide Factor 1 or Factor 3 services only and 3%
provide Factor 1 or Factor 4 services only.

Prectical considerations were used to determine the dasdfication of
organisations; it was considered that the classfication should achieve
the fallowing:

(i) group those organisations together which supply no services
under any of the four Factors.

(ii) group those organisations together which supply intermediate
support services only, i.e.. Factor 1 servicesonly.

(iii) group those organisations together which supply services listed
under at least one of the other Factorsin addition to intermediate
support services.

(iv) form groups of those organisations which are relatively specia-
ized, i.e., those which supply services in one only of the three
factors — Factor 2, Factor 3 or Factor 4. The mgority of
these organisations dso supply Factor 1 services and they are
accordingly largely sub-categories of (iii) above.

(v) The number of organisations in any of the classes employed
should exceed five per cent of the total number of organisations.

On the basis of these considerations the organisations were categorised

as follows,
Type 1.

Type 2.

Type 3:

Type 4:

Type 5:

those which provide no services in any of the four factors.
There are 146 Type 1 organisations.

those which provide Factor 1 services only i.e., intermediate
support services only. There are 250 Type 2 organisations.

those which provide intermediate support services and which
in addition supply at least one service listed under one of the
other three factors, i.e., day centre services, housing services
or domiciliary services. There are 362 Type 3 organisations.

those which provide Factor 2 services (day centre sarvices)
only or both day centre services and intermediate services
only. There are 108 Type 4 organisations; 39 of them supply
day centre services only.

those which provide Factor 3 (housing services) only or both
housing services and intermediate services only. There are
44 Type 5 organisations, 14 of them provide housing services
only.
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Type 6. those which provide Factor 4 (domiciliary services) only or
both domiciliary services and intermediate services only.
There are 144 Type 6 organisations, 38 of them provide
domiciliary services only.

The first three types listed above are mutualy exclusive; together they
account for 758 organisations (87 per cent of al respondent organisations
engaged in the provision of services). Types 4, 5, and 6 exclude one
another but they are largely sub-categories of Type 3. There are 91
organisations in Types 4, 5 and 6 excluded from the first three types
above; these supply services listed under one only of Factor 2, Factor 3
or Factor 4. Each of these factors respectively accounts for 39, 14 and
38 of the total of 91. A total of 849 organisations, 98 per cent of al
respondent organisations are therefore included in at least one type.
Nineteen organisations, those which provided services listed under at
least two of the three factors, Factor 2, Factor 3 and Factor 4— but not
those listed under Factor 1 — are not included in these types.

Services Provided by Organisations in the Different Cat-
egories.

With the exception of socid events only very smdl proportions, if
any, of Type 1 organisations provide services. Eight per cent provide
chiropody services and six per cent each provide surveillance and carer
support group services. Five per cent or less provide services in the
fallowing categories. laundry, physical aids, home nursing, transport or
sarvices for carers. (Table 5.2 shows the proportion of each type of
organisation providing services).

Type 2 organisations, those providing intermediate services, naturaly
focus mainly on these services. Thus the six services of which the factor
is comprised are well represented. The percentages providing the Sx
services: visting elderly at home, visting elderly in hospital, advice/
information, material aid, financial support and housing repairs are 83,
69, 49, 42, 32 and 23 respectively. Other services provided by more
than ten per cent of Type 2 organisations include physical aids/alarms,
chiropody, transport, surveillance and socia events. Ten per cent or less
of Type 2 organisations provide the following services: laundry, home
nursing, carer support group service or services for carers.

Type 3 is the category with the greatest number of organisations. Con-
siding asit does of organisations providing intermediate support services
and at least one service in one of the other three factors, members of this
group provide most services. All services are provided by organisationsin
this group.
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TABLE 5.2: Proportion of organisation*t in each' category providing ser-
vices. (Q.9(derived))

Service Organisational Category
Percentages
Typel | Type2 | Type3 | Typed | Type5 | Type 6
Day centre/per & soc — — 27 11% — —
Day centre/soc & rec 5 — 41 73* — —
Laundry 1 10 50 28 32 34
Phys. aids/alarms — 1 24 13 34 12
Occup. therapy 1 — 19 30» — —
Home nursing — 2 12 4 5 6
Physiotherapy — — 10 9» — —
Shelt. housing — — 23 — 86* —
Warden service — — 10 — 32*% —
House reps. 8 23* 40 12 36 35
Chiropody — 18 40 41 11 23
Home helps — — 42 — — 47»
Visit elderly/home — 83* 82 44 48 65
Visit elderly/hosp. — 69» 73 44 41 54
Meals/centre — — 33 32* — —
Meals/home — — 52 — — 76»
Advice/info — 49* 64 40 36 41
Financial support — 32* 37 14 34 26
Material aid — 42* 57 25 43 40
Transport 3 30 53 51 25 27
Surveillance 6 22 23 9 9 23
Carer support 6 4 12 8 5 6
Services for carers 1 4 1 4 2 8
Social events 82 71 88 86 52 67
Number 146 250 362 108 44 144

* Denotes services which provide the basis for typology.

Type 4 organisations, those providing day centre services or both inter-
mediate support and day centre type services but not housing or domi-
cliary services, provide a wide range of services. The percentages of
organisations providing day centre services. day centre providing per-
sona and socia services, day centre providing socid and recreational
sarvices, occupational therapy, physiotherapy and meals-on-whedls pro-
vided in day centre are 11, 73, 30, 9 and 32 respectively. Sx other
sarvices are provided by 40 per cent or more of Type 4 organisations;
these are chiropody, visiting elderly at home, visiting elderly in hospital,
advice/information, transport and socia events. Less than 40 per cent
provide services in the following categories. laundry, physica
aidgaarms, home nursing, housing repairs, financia support, materia
aid, surveillance, carer support group service and services for carers.

Type 5 organisations, those providing housing services only or both
intermediate support and housing services but no day centre or domi-
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ciliary services, aso provide a wide range of services. The percentages
of organisations providing the housing services: building/provision of
goecia sheltered housing and warden/supervisory services for sheltered
housing are 86 and 32 respectively. More than 30 per cent of Type 5
organisations also provide services in each of the following categories:
laundry, physical aids/alarms, housing repairs, visiting elderly at home,
vigting elderly in hospital, advice/information, financid support,
materid aid and socia events. Less than 30 per cent of Type 5 organ-
isations provide the following services. home nursing, chiropody, trans-
port, surveillance, carer support group service and services for carers.

Like Type 4 and Type 5 organisations those categorised as Type 6 adso
provide awide range of services. Type6 organisationsarethose providing
domiciliary services or both intermediate support and domiciliary ser-
vices but no day centre or housing services. The percentages of Type 6
organisations providing domiciliary services. home helps and meds-on-
whedls delivered to the home are 47 and 76 respectively. Seven other
categories of services are provided by more than 30 per cent of Type 6
organisations; these are laundry, house repairs, chiropody, visiting eld-
erly a home, visting elderly in hospital, advice/information, material
ad and socid events. An additiona eight categories of services are
provided by less than 30 per cent of Type 6 organisations; these are
physcd aids, home nursing, chiropody, financid support, transport,
surveillance, carer support group service and services for carers.

Apart from the services which define the Factors on which they are
based, with just a few exceptions, the services provided by Type 4,
Type 5 and Type 6 organisations are not substantialy different. Similar
proportions of these groups provide laundry services, home nursing,
vigting the ederly a home or in hospita, advicelinformation, carer
support group service or service for carers. Type 4 organisations are
considerably more likely to provide chiropody, or transport but are less
likely to provide financid support or materid ad then either Type 5
or Type 6. Type 5 organisations are more likely to provide physica
aids/alarms but are less likely to provide socid events than Type 4 or
Type 6. Type 6 organisations are more likely to provide surveillance
than either Type 4 or Type 5.

The different emphasis in the sarvice provison of these groups of
organisations probably reflects the opportunities arising from their core
services. Type 4 organisations because of their involvement in day centre
sarvices have a greater opportunity to provide chiropody services and
perhaps a greater need to make transport available to enable clients to
aval of day centre services. Type 5 organisations because of their
involvement in housing have aclear connection with physical aids/alarms.
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Type 6 organisations have a greater opportunity for survelllance because
of their contact with the homes of clients through the ddlivery of meals-
on-wheels or home help provision.

To assig in their identification the six different organisation types will
be labdlled from here on as follows:

Type Label

Type 1 Socid Event Service Organisations

Type 2 Intermediate Support Service Organisations
Type 3 General Support Service Organisations
Type 4 Day Centre Service Organisations

Type5 Housing Service Organisations

Type 6 Domiciliary Service Organisations

Section 3: Characteristics of Groups of Organisations

So far the typology of organisations has been based exclusvely on the
services provided by them. It is necessary to relate other organisationa
characterigtics to these to develop a more comprehensive and practica
typology. The following characteristics will be explored here: organ-
isational nature, personnel resources, funding, relationship to statutory
agencies and involvement in policy and planning. The emphasis will be
placed on establishing differences between the organisational types.

The relationship between organisational nature and organisational type
isshown in Table 5.3.

TABLE 5.3: Relationship between organisational nature and organisational
type. (Q.5(a), Q6(a), Q6(b), Q.9(derived), Q48)

Characteristics Organisational Type Percentages
Soc Inter. Gen. Day | Housing | Domiciliary
Event | Support | Support | Centre
Branch/affiliated 43 79 57 39 45 66
Committee structure 51 72 85 81 68 76
Vol. hous. agency 2 1 5 — 32 1
Soc. Serv. Co. 4 8 14 8 5 17
Care of aged 16 20 31 22 20 29
Association 24 5 5 26 2 3
Local committee 22 21 12 12 2 21
Registered/
incorporated 27 41 61 45 68 40
Number 146 250 362 108 44 144
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Socid event sarvice organisations are least likely to have committee
structures or to be either socid service councils, care of the aged
committees or to be registered or incorporated. Nearly hdf of them are
either associations of older people or local committees. Intermediate
support service organisations are mogt likely to be branches or affiliated,
nearly hdf of them are either care of the aged committees or loca
committees and are either registered or incorporated. More than hdf of
general support service organisations are branches or affilistes, amost
one haf identify themselves as social service councils or care of the aged
committees and more than hdf of them are registered or incorporated.
Less than hdf of day centre service organisations are branches or
affiliates, just under one hdf are either care of the aged committees or
associaions of older people, and more than haf are registered or
incorporated. Nearly one haf of housing service organisations are bran-
ches or dfiliates, one hdf are voluntary housing agencies or care of the
aged committees and two thirds are registered or incorporated. Two
thirds of domiciliary service organisations are branches or affiliates, just
under one hdf are socia service councils or care of the aged committees
and less than hdf are registered or incorporated.

The relationship between personneg resources and organisationa type
is shown in Table 5.4.

TABLE 5.4: Relationship between personnel resources and organisational
type. (Q.9(derived), Q.14, Q.16, Q.18, Q.19)

Organisational Type Percentages
Personnel Resources | Soc Inter. Gen. Day
Event | Support | Support | Centre | Housing | Domiciliary

More than 20

volunteers 6 8 26 19 2 31
IEmploys full-time

staff 5 4 26 19 23 8
[Employs part-time

staff 5 2 31 25 39 13
Others work for

organisation 5 7 19 20 16 13
Number 146 250 362 108 44 144

Socid event and intermediate support service organisations are con-
siderably less likely than general support service, day centre service
or domiciliary service organisations to have more than 20 volunteers
providing services. They are aso less likdy than any of the other
categories to employ saf whether full-time or part-time, or to have
others working for their organisations. Housing service organisations,
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perhaps reflecting the kind of services they provide, are considerably
less likely to have more than twenty volunteers providing services, they
are. however, more likely that the others to employ ddf. Type 6
organisations, perhaps reflecting the high labour content of home-deli-
vered meals-on-wheels, are mogt likely to have more than 20 volunteers
providing services.

The relationship between funding and organisational type is shown in

Table 55
TABLE 5.5: Funding and organisational type. (Q.9(derived), Q.38, Q.29)

Organisational Type Percentages
Funding Source Soc Inter. Gen. Day | Housing | Domiciliary
Event | Support | Support | Centre
Budget 10 17 27 27 20 20
Housing Authority 1 1 8 1 23 5
Statutory Grants 21 26 66 58 52 65
Charges 18 9 44 50 34 36
National Lottery 2 2 9 7 5 2
Legacies/Donations 14 30 41 33 48 37
Fund-raising 51 67 80 75 48 69
Number 146 250 362 108 44 144

Socid event service organisations are considerably less likely than others
to have annual budgets or to obtain funding through legacies or
donations. Both sociad event service and intermediate support service
organisations are much less likely than others to benefit from statutory
funding or to levy charges on the recipients of their services. Substantia
proportions of general support service, day centre service, housing
service or domiciliary service organisations achieve funding through
statutory grants, charges to clients, legacies/donations and fund-raising.
With the exception of housing service organisations more than hdf of
al organisations engage in fund-raising. Housing authority grants are
more likely to be received by housing service organisations.

The relationship between statutory agencies and organisational type is
shown in Table 5.6

Generd support service, day centre service, housing service and domi-
cliary service organisations are more likely than socid event service
or intermediate support service organisations to report the receipt of
assgtance, other than funding, from health boards and statutory auth-
orities, to have health board representation on their committees (H B
rep), to report that the health board has decision-making power in the
running of their organisations (H B has power), and to be saisfied with
the input made by statutory bodies into the running of the organisations
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TABLE 5.6: Relationship between statutory agencies and organisational
type. (Q.9(derived), Q.46, Q.47(b), a50, Q.53, Q.54(b),Q.56, Q.58(a), a61)

Percentages
Nature of Contact Soc Inter. Gen. Day
Event | Support | Support | Centre | Housing | Domiciliary

Other assistance 4 5 22 20 11 15
Satis, with input 3 9 18 15 5 17
Health Board rep. 3 3 18 15 11 12
Required to report 10 27 53 32 30 50
Adequate support 11 20 41 24 23 41
Health Board has

power 3 6 23 19 16 25
Should H. B. have

input 8 11 22 21 14 14
Input from other 2 6 6 9 5 1
Satis, with stat.
input 10 11 21 17 16 25
Number 146 250 362 108 44 144

(satis, with stat. input). Socia event service organisations are less likely
than dl others to have a requirement to report to a statutory body
(required to report) or to receive adequate support from statutory
agencies in the day-to-day administration of the organisation (adeguate
support). There are few substantia differences between general support
service, day centre service, housing service or domiciliary service organ-
isations. The most notable are that more general support service and
domiciliary service organisations are required to report to a statutory
body and more of them report the receipt of adequate support from
statutory agenciesin the day-to-day administration of their organisations.

The relationship between involvement in policy and planning and organ-
isationa typeis shownin Table 5.7.

TABLE 5.7: Involvement in policy and planning and organisational type.
(Q.9(derived), Q.63, Q.65, Q.67

Percentages
Activity Soc Inter. Gen. Day | Housing | Domiciliary
Event | Support | Support | Centre
Government body 0 6 14 6 18 11
IInterest Groups 8 20 31 25 20 18
Planning Services 1 4 17 14 14 9
Number 146 250 362 108 44 144

Socid event sarvice and intermediate support service organisations are
in genera less likely than others to be involved with any government
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body in planning services for elderly people (government body) or to
have any say in planning services for elderly people. There is one
exception to this pattern, the same proportion of intermediate support
service organisations and day centre service organisations (6 per cent)
report involvement with some government body in planning services.
Socid event sarvice organisations have less involvement with interest
groups who work for the elderly.

Section 4: Organisational Types

Relating organisations, grouped according to the services they provide,
with the other characteristics investigated here: personnel resources,
organisational nature, funding, relationship to statutory agencies and
involvement in policy and planning, provides a more extensive basis for
atypology. The most sgnificant differences to emerge ditinguish most
clearly between sociad event service, intermediate support service and
genera support service organisations, the mutually exclusive categories.
As dready discussed day centre service, housing service or domiciliary
service organisations are largely sub-categories of general support service
organisations; they share many characteristics while each has a particular
emphasis on certain services. This arises from the fact that few of the
organisations labelled day centre service, housing service or domiciliary
sarvice are exclusvely based on the factors (2,3 and 4) which distinguish
them. Substantial proportions of each of them also provide intermediate
support services. As noted earlier only 39, 14 and 38 organisations
respectively provide day centre services, housing services or domiciliary
savices only; the other organisations in these groups, 69, 30 and 106
respectively, also provide intermediate support services.

Social Event Service Organisations

Services: Few of the 146 organisations in this category, 17 per cent of
the 868 respondents, provide any services other than socia events. Four-
fifths of them provide socid events, minorities provide other services
including chiropody, surveillance, carer support group service and laun-
dry. However, the highest proportion of socid event service organ-
isations providing any of these is 8 per cent.

Organisational nature: These organisations are least likdy to have a
committee structure (though haf of them have one) or to be registered
or incorporated. They are mogt likely to view themselves as being either
associations of older people (such as old folks or senior citizens groups
and activity centred associations of the retired) or loca committees.
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They are least likdly to view themselves as socid service councils or care
of the aged committees, though 16 per cent describe themselves as the
latter.

Personnel resources: These organisations have limited personnel
resources, only very smal proportions have more than 20 volunteers or
any paid gaff or other full-time personnel. The highest proportion of
socia event service organisations having any one of these resources is 6
per cent.

Funding: These organisations are least likely to have annual budgets or
obtain funding from statutory agencies, through legacies/donations or
through fund-raising. However, one hdf of them engage in fund-raising.

Relationship with statutory agencies. Only very small proportions of
socia event service organisations receive assistance other than funding
from statutory agencies, have health board representation on their
committees or are required to report to statutory agencies. They are
least likely to receive assistance from statutory agencies in day-to-day
administration or to be satisfied with the input by statutory bodies
generaly into the running of their organisation.

Involvement in policy and planning: These organisations are least likely
to be involved in policy and planning. Eight per cent report having
inputs into interest groups working for the elderly.

Intermediate Support Service Organisations

Services: There are 250 organisations in this category, 29 per cent of
the 868 respondents. The services provided by this group are of an
intermediate supportive nature. The serviceswhich distinguish thisgroup
are visting the elderly (whether a home or in hospital), advice-
information, material and financid aid and housing repairs. Other ser-
vicesinclude physical aids/alarms, chiropody, transport, surveillance and
socid events.

Organisational nature: Mogt intermediate support service organisations
are branches or dffiliates of (in many cases of national/transnational
voluntary organisations), a higher proportion than any other type. Nearly
hdf of them are either local committees (unspecified) or care of the aged
committees. Less than hdf of them are registered or incorporated though
mos have a committee structure.

Personnel resources: Intermediate support sarvice organisations have,
like socia event service organisations, limited personnel resources. They
are less likely to have more than 20 volunteers than day centre service,
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housing service or domiciliary service organisations. They are least likely
to employ gaf, only four per cent employ full-time staff.

Funding: Theseorganisationsareleast likely to charge clientsfor services
and excepting socia event service organisations are least likely to benefit
from statutory grants. However, mogst of them engage in fund-raising
and one-third benefit from legacies/donations.

Relationship with statutory agencies. The proportion of intermediate
service organisations in receipt of assistance other than funding from
statutory agencies or with health board representation on their com-
mitteesislike that of socid event service organisations, very small. They
are, however, more likely to be required to report to statutory agencies
and to receive adequate support from statutory agencies in day-to-day
adminigtration than socid event service organisations. Only a very
smdl proportion, similar to that of socia event service organisations,
is sdtisfied with the input made by statutory agencies. Overal the
relationships between intermediate support service organisations and
statutory agencies are less developed than those of general support
sarvice, day centre service, housing service or domiciliary service organ-
isations.

Involvement in policy and planning: | ntermediate support service organ-
isations are more likely to be involved in policy and planning than socid
event service organisations, especialy with respect to having an input
into interest groups who work for the elderly (20 per cent). However,
very smdl proportions are involved with government bodies in planning
sarvices or doing so otherwise.

General Support Service Organisations

Services. There are 362 organisations in this category, 42 per cent of the
868 respondents. All of the services are provided by some proportion of
the organisations in the group, the key service providers for the elderly.
This group comprises those organisations which provide intermediate
support services and which in addition provide more specialised main-
tenance services: day centre services, housing services or domiciliary
sarvices. Some of these organisations provide some services in dl three
of these categories in addition to intermediate support services. Haf or
more of these organisations provide the following services; laundry,
vigting the elderly (whether at home or in hospital), meas-on-wheels
ddivered to the home, advice/information, material aid, transport, and
socid events.

Organisational nature: Most genera support service organisations have
a committee structure (85 per cent) and more than hdf are registered
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or incorporated. Their organisational nature is more formd in character
than socid event service or intermediate support service organisations.
More than hdf of them are branches or dffiliates. Nearly hdf of them
are either socia sarvice councils or care of the aged committees. (45 per
cent are either compared with 20 per cent and 28 per cent of socid event
sarvice or intermediate support service organisations respectively).

Personnel resources: General support service organisations have con-
siderably more personnd than either socia event service or intermediate
support service organisations. More than a quarter of them have more
than 20 volunteers or employ full-time or part-time g&ff.

Funding: These organisations are mogt likely to benefit from statutory
grants (66 per cent), charges to clients (44 per cent), fund-rasing (80
per cent) and, with the exception of housing service organisations,
legacies/donations (41 per cent). They are more likely than socid event
sarvice or intermediate support service organisations to have budgets.

Relationship with statutory agencies. Reflecting their statutory funding
and the services they provide general support service organisations have
more developed relationships with statutory agencies than socia event
sarvice or intermediate support service organisations. About onedfifth
of general support service organisations recelve assistance other than
funding from statutory agencies, have hedlth board representation on
their committees or report that the health board has decision-making
power in their organisations. More than one hdf of them are required
to report to a statutory body. While the proportion of these organisations
reporting satisfaction with aspects of their relationship with statutory
bodies is greater than that of either socid event service or intermediate
service organisations it is small. Only onefifth are stidfied with the
input they have in determining the level of funding received from
statutory bodies or with the input generally made by statutory bodies.
TwoHfifths report that statutory agencies provide adequate support for
day-to-day administration.

Involvement in policy and planning: These organisations have more
involvement in policy and planning than socid event service or inter-
mediate service organisations. One-third have inputs into interest groups
working for the elderly and one-sixth each report involvement with a
government body or otherwise in planning services for the elderly.

Sub-Categories of General Support Service Organisations

As day centre service, housing service and domiciliary service organ-
isations are largely sub-categories of general support service eech of
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them will not be described in detail. Instead attention will be given to
the characteristics which distinguish them from one another.

Services: The services provided by day centre service organisations
only are essentially day centre based personal and socid services or
recregtiond activities. These include occupational therapy, physio-
therapy and meals-on-wheels delivered to centre. Those provided by
housing service and domicilary service organisations only are building
and provision of sheltered housing and warden services, and home helps
and meals-on-wheels (home ddlivery) respectively. Day centre service
organisations, in addition, are more likely to provide chiropody and
transport. Housing service organisations are more likely to provide
physcd aids/alarms while domiciliary service organisations are more
likely to engage in surveillance.

Organisational nature: Nearly hdf of day centre service organisations
are either care of the aged committees or associations of older people.
A smilar proportion of housing service organisations are either voluntary
housing agencies or care of the aged committees. A similar proportion
of domicilary service organisations are either socid service councils or
care of the aged committees.

Personnel resources: Domiciliary service organisations are less likely to
employ d&ff than either day centre service or housing service organ-
isations. However, they are much more likely than them to have more
than 20 volunteers. Only avery smal proportion (2 per cent) of housing
service organisations have more than 20 volunteers.

Funding: The sources of funding for these organisationa types are
broadly similar. Domiciliary service organisations are mogt likely to
bendfit from statutory grants while day centre service organisations are
mod likely to levy charges on clients or engage in fund-raising. Housing
service organisations are mogt likely to avail of legacies/ donations.

Relationshipwith statutory agencies: Therearefew substantial differences
in the relationships these three types have with statutory agencies.
Domiciliary service organisations are most likely to be required to report
to a statutory agency and to receive adequate support in day-to-day
administration. Housing service organisations are least likely to report
satisfaction with the input made by them in determining the leve of
statutory funding received.

Involvement in policy and planning: Overall these organisations have
smilar (low) levels of involvement in policy and planning. Day centre
savice organisations are least likely to be involved with a government
body in planning services while domiciliary service organisations are
least likely to be otherwise engaged in planning services.
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Section 5: Distribution of Organisation Types by Health
Board Area

There is overal a considerable degree of uniformity in the regional
distribution of organisation types as indicated in Table 5.8. Socid event
service organisations are under-represented in the Southern, Midland
and especidly in the North Western Health Board areas. Intermediate
support service organisations are under-represented in the Eastern
Health Board area and are substantially over-represented in the Midland
Health Board area. Compensating for these divergences general support
sarvice organisations are substantialy over-represented in the North
Western Hedlth Board area and under-represented in the Midland
Hedth Board area. Day centre service organisations are under-rep-
resented in the Midland and especiadly in the North Western Hedlth
Board area. Apart from their absence in the Midland Health Board area
housng service organisations are farly uniformly distributed. Domi-
ciliary service organisations are substantially over-represented in the
North Western Health Board area.

TABLE 5.8: Organisational types by health board area* (Q.2, Q.9(derived)

Type (Percentage)**
Health Board Soc Inter. Gen Day | Housing | Domiciliary] N
Event | Support | Support| Centre

Eastern 17 17 41 18 6 13 200
Southern 10 30 52 9 6 17 145
South Eastern 23 29 32 14 6 14 133
Mid-Western 24 33 33 15 3 15 99
North Eastern 22 31 33 15 2 17 81
Western 18 28 46 13 5 12 78
Midland 10 57 31 7 — 19 58
North Western 4 26 68 — 4 38 69

17 29 42 13 5 17 863

* Because of non-response regional comparisons must be treated with caution.
** The percentages in rows add to more than 100 per cent as organisations can be
in more than one category.

Summary

In this chapter a typology of voluntary organisations engaged in the
provison of services for the elderly was presented. This typology is
functiondly based; it is based on services that tend to be provided
together. Four factors or groups of services were identified. The main
sarvices condtituting these four factors or groups of services were: (i)
housing repairs, visting the elderly (at home or in hospital), advice/
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information, financid support and materia aid; (ii) day centre providing
personal social services/socid and recreationa services, occupationa
therapy, physiotherapy and meas-on-whedls provided in day centres;
(iii) building/provision of specia sheltered housing, warden and super-
visory services for same; (iv) home helps and meals-on-wheels delivered
to home. These four factors or groups of services were identified as
genera support services, day centre services, housing services and domi-

cliary services respectively.

On the basis of these factors or groups of services respondent organ-
isations were divided into six types, thefirst three of which are mutually
exclusve. The fird three types are: organisations which provide none of
the services identified in any of the four factors, socia event service
organisations; organisations which provide intermediate support services
only, intermediate support service organisations; organisations which
provide intermediate support services and services listed under one or
more of the other three factors, general support service organisations.
The other three types, which are largely sub-types of the general support
sarvice category are day centre service, housing service and domiciliary
sarvice organisations. Day centre service organisations are those which
provide day centre services only or both intermediate support services
and day centre services only. Housing service organisations are those
which provide housing services only or both intermediate support ser-
vices and housing services only. Similarly domiciliary service organ-
isations are those which provide domiciliary services only or both
intermediate support services and domiciliary service only.

These types were then related to other characteristics of the organisations
to establish a more comprehensive typology. This supported the dis-
tinctiveness of the first three types and notwithstanding the particular
speciaizations of day centre service, housing service and domiciliary
service organisations it reveaed the characteristics they had in common
with each other and with general support service organisations. Arising
from this the following more comprehensive typology was developed.

Few socid event service organisations provide services for the elderly
other than socid events. They are most likely to describe themselves as
either associations of older people or smply as locad committees. They
have limited personnel resources, very few have more than 20 volunteers
or awy pad gaff. Few have annual budgets or obtain funding from
statutory agencies or through legacies/donations; however, hdf of them
engage in fund-raising. Relationships between these organisations and
statutory organisations are very limited and they are least likely to be

engaged in policy or planning.
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The services provided by intermediate support service organisations
condst mainly either of socid support activities or material aid. These
organisations are mogt likely to describe themselves as care of the aged
committees or locad committees. They are more likely than any other
type to be filiated to or members of larger organisations. Like socia
event sarvice organisations they have limited personnel resources. They
are leadt likely to employ gaff, only four per cent employ part-time gff.
These organisations are more likely to benefit from statutory funding
than socia event service organisations but less likely than others to do
so; however, one third benefit from legacies/donations and most engage
in fund-raising. Relationships between these organisations and statutory
agencies are more devel oped than those of socid event service but they
are less developed than those of the other types. These organisations
are more involved in policy and planning than socid event service
organisations but not to the same degree as the other types.

General support service organisations comprise the key providers of
sarvices for the dderly. They provide services of an intermediate sup-
portive nature and in addition provide more specialised maintenance
services. These specidised services may be in one or more of the three
categories: day centre services, housing services or domiciliary services.
The organisationa nature of a substantial proportion of these organ-
isationsis more forma in character; nearly al have acommittee structure
and mogt are registered or incorporated. Nearly hdf of them are either
socid service councils or care of the aged committees. They have greater
personnel resources than socid event service or intermediate support
sarvice organisations; aquarter have more than 20 volunteers or employ
qaff. Mogt of these organisations benefit from statutory grants and
engage in fund-raising, hdf of them levy charges on services. The
relationship with statutory bodies is more devel oped than in the case of
socid event service and intermediate support organisations. Onefifth
receive assistance other than funding from statutory agencies, have
health board representation on their committees or report that a health
board has decison making power in their organisation. Though, they
are more satisfied than others with the inputs made by statutory agencies,
only a minority are satisfied. Furthermore, they are more involved in
planning and policy making than others, but again only a minority report
this.

As day centre sarvice, housing sarvice and domiciliary service organ-
isations are largely sub-categories of general support service organ-
isations their very distinctive aspects only will be summarised here. The
sarvices which digtinguish these types have been referred to above.
While day centre service organisations are more likely to be care of
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the aged committees or associations of older people housing service
organisations are more likely to be voluntary housing associations or
care of the aged committees. Domiciliary service organisations are more
likely to be elther socia service councils or care of the aged committees.
Though funding sources for these three types are smilar day centre
service, housing service and domiciliary service organisations are respect-
ivdly more likely to benefit from charging clients and fund-raising, avail
of legacies/donations, and benefit from statutory grants. Domiciliary
service organisations are mogt likely to be required to report to a
statutory agency and to report the receipt of adequate support in day-
to-day administration. Day centre service organisations are least likely
to be involved with a government body in planning services while
domiciliary service organisations are least likely to be otherwise engaged
in planning services.



CHAPTER 6

The Funding of Voluntary
Organisations

Introduction

Information on the level of funding of voluntary organisations isimport-
ant for assessing their capacity to engage in partnership arrangements
with statutory authorities. Moreover, current funding arrangements with
statutory authorities is a significant indicator of the nature and extent of
partnership arrangements already in existence. In the firg Section of
Chapter Six, sources of funding of voluntary organisations, the following
matters are described: the sources of funding of voluntary organisations
and the proportion of total funding received from the various sources.
In Section Two, reported funding from statutory bodies, the following
matters are discussed: the proportion of organisations in receipt of
funding from al statutory sources, the conditions attached to funding,
some characteristics of voluntary organisations in receipt of funding,
targets of new applications for funding and the purposes for which these
are made. In the third Section, funding of voluntary organisations by
sdlected statutory authorities, the level of funding given in 1990 to
voluntary organisations providing services for the elderly by health
boards and the Departments of Environment and Socid Welfare is
described. In Section Four, in order to make an assessment of the
reliability of the financid data provided by voluntary organisations, in
particular the level of statutory funding reported by them, a comparison
is made of the Southern Hedlth Board's lig of grants paid in 1990
and reported funding, in particular section 65 grants, by voluntary
organisations in the Southern Health Board area. In Section Five, fund-
raising and budgeting matters are discussed. A summary is provided at
the end of the chapter.

Section 1: Sources of Funding of Voluntary Organisations

The source of funding of voluntary organisations are presented in Table
6.1.
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TABLE 6.1: Sources of funding of voluntary organisation*. (Q.29)

Source Used Not Used No Answer
Number*] Per cent] Number | Per cent| Number | Per cent

Statutory Grants 408 47) 329 (38) 131 (15)
Charges to recipients 272 (31) 447 (52) 145 17)
National Lottery® 43 (5) 674 (78) 151 a7
Legacies/donations 285 33) 436 (50) 147 a7)
Fund-raising 588 (68) 149 17) 131 (15)
Other 104 (12) 601 (69) 163 (19)

‘Numbers and percentages add up to 868 and 100 per cent in respect of each
source.

More organisations, 68 per cent, employ fund-raising than any other
source. Statutory grants, used by 47 per cent of organisations, are the
second most used source of funds. Legacies/donations and charges to
recipients are used by amost the same proportions of organisations, 33
per cent and 31 per cent respectively. Other sources are used by 12 per
cent of organisemions. The National Lottery is used least, by five per
cent only.” The percentage of total funding received from each of the
above sources is presented in table 6.2. This information, together with
the information in Table 6.1 indicates the overall importance of each
source.

Section 2: Funding from Statutory Sources

As reported in Table 6.1, 47 per cent of dl organisations, 55 per cent
of respondents, indicated that statutory grants were a source of funding
for them.

One hundred and forty nine organisations, 26 per cent of 569 replies to
question 41, stated they had received once-off payments (including
block-grants, covenants, bequests, etc.).

The number of organisations who received, or did not receive, funding
from hedlth boards is presented in Table 6.3 below. In terms of the
number of grants, the 1953 Act is the most important for voluntary
organisations. Two hundred and fifty organisations, 29 per cent, report
the receipt of a least one of these grants. The failure of so many
respondents to reply to this question may be due to their lack of
knowledge of the precise section of legidation under which grants
from health boards were made. See Section Four of this chapter for a
discussion of the réiability of financid information, in particular the
reporting of statutory funding, received from respondents.
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TABLE 6.3: Receipt of grants from health board* by voluntary organ-
isations. (Q.42(a), Q.42(b), Q.42(c»

Act Number
Yes No No Answer
Section 65, 1953 Health Act 189 293 386
Section 61, 1970 Health Act 47 355 466
Section 26, 1970 Health Act 62 374 432

Whether organisations have budgets, or are in receipt of statutory or
health board grants, categorised by hedth board area is indicated in
Table 6.4. The percentage of organisations who reported statutory grants
as a source of funding is in the range of 38-65. The highest proportion
of organisations reporting thisis in the Eastern Health Board area, the
lowes is in the North Eastern. The variation in the proportion of
organisations reporting the receipt of headth board grants is more con-
siderable, it ranges from 17 per cent in the North Eastern to 51 per cent
in the North Western Health Board area.

TABLE 6.4: Health board* by budget, statutory funding and health board
grants. (Q.2, Q.38, Q.29, Q-42(a),(b),(c))

Has Budget Statutory Grant Health Board Grant

Per cent [Number"| Per cent[Number"| Per cent{ Number***
Eastern 36 127 65 170 18 200
Southern 22 106 60 126 41 145
South Eastern 34 87 53 108 29 133
Mid-Western 25 63 46 76 18 99
North Eastern 24 50 38 73 17 81
Western 44 55 62 68 41 78
Midland 38 39 60 50 29 58
North Western 9 57 49 63 51 69

*Because of non-response regional comparisons must be treated with caution.
sNumber of those replying to the question.
essTotal number of respondent organisations.

Thirty seven organisations, Sx per cent of replies, stated they had
received funding from a housing authority.

One hundred and sixteen organisations stated they are aware of con-
ditions attached to statutory funding; 106 stated they were not aware of
such conditions. The conditions of which they are aware are presented
in Teble 6.5.
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TABLE 6.5: Conditions attached to statutory funding stated by voluntary
organisations. (Q45(b))

Conditions First Condition Second Condition
Number Number

Details on expenditure 44 3
Provision of service 20

Demonstration of need 5 £

Raise % of cost locally 8

Only service for elderly 9 L

Other 21

None stated 9 a

Total 116 10

Many organisations that receive grants do so on a quarterly basis, 40
per cent of the 308 who replied. Twelve per cent receive them monthly
and 33 per cent receive them annually. Fifteen per cent receive them on
some other basis. The mgjority of organisations receive their grants on
time: 169 do compared with 135 who state they do not.

Organisations with more than one hundred clients are more likely than
others to report the receipt of statutory funding or health board grants.
However, those with less than 50 clients are dightly more likely to do
s0 than those with between 51 and 100 clients. (See Table 6.6).

TABLE 6.6: Number of clients by statutory funding and health board grant.
(Q8, Q29, Q.42(a),(b).(c))

Number of Clients
Less than 50 51-100 More than 100
Statutory Funding 55* (159)y** 53(160) 64(138)
Health Board Grants 34 (246) 31 (183) 45 (148)

*Percentage
*Number replying to the question

Organisations providing more services are more likely to report the
receipt of statutory and health board funding, 74 per cent and 56 per
cent in respect of those who provide more than eight services. Of those
who provide less than five services 43 per cent report the receipt of
statutory funding while 13 per cent report the receipt of health board
funding (see Table 6.7).
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TABLE 6.7: Number of services by statutory funding and health board
grant. (Q.9, Q.29.Q.42(a),(b),(c))

Number of Services
Less than 5 5-8 IMore than 8
Statutory Funding 43» (299)" 54 (235) 74 (203)
Health Board Grants 13 (399) 30(256) 56(213)

'Percentage
"Number replying to the question

Organisations with more than 20 volunteers are more likely than others
to report the receipt of statutory or health board funding. However, as
can be seen in Table 6.8 those with less than ten volunteers are more
likely than those with between 10 and 20 to report the receipt of either.

TABLE 6.8: Number of volunteers by statutory funding and health board
grant. (Q.13(a), Q.29, Q.42(a),(b).(c))

Number of Volunteers
Less than 10 10-20 More than 20
Statutory Funding 54* (173)** 51 (209) 76(150)
Health Board Grants 32 (189) 28 (227) 40(155)

*Percentage
*Number replying to the question

As noted in Chapter Five those organisations which provide day centre
sarvices, housing services or domiciliary services are considerably more
likely than others to benefit from statutory grants and to a lesser degree
from legacies/donations. They are also much more likely than others to
levy charges on recipients of their services.

One hundred and seventeen organisations, 21 per cent of 551 repliesto
question 46, receive assistance other than funding from statutory agen-
cies. One hundred and sx organisations are satisfied with the leve of
input they have in determining the level of funding required; 138 are
not (question 47b).

Fifty three organisations, 13 per cent of the 399 who replied to question
35(f), consider that their levels of fund-raising affect the help they receive
from statutory bodies. The mgority who replied, 346, 87 per cent, were
not of this opinion.

Two hundred and fifteen organisations, 30 per cent of the 717 who
replied to question 32, made new applications for funding in the year
previous to the survey. The targets of these applications are presented
in Table 6.9.
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TABLE 6.9: Targets of new applications for funding by voluntary organ-
isations. (Q.32(a))

Target Number Per cent
Department of Health/Health Board 60 28
Department of Social Welfare 31 14
National Lottery 69 32
Combination 17 8
County Council/Corporation 11 5
Department of Environment 7 3
Other 20 10
Total 215 100

The purposes of these new applications for funding are presented in
Table 6.10.

TABLE 6.10: Purposes of new applications for funding. (Q.32(b))

Reasons Number Percentage
Buy equipment 41 19
Build housing/premises 64 30
Cover expenses 70 32
Travel costs 6 3
Courses/classes/training 8 4
Other 21 10
No response 5 2
Total 215 100

Two hundred and five organisations, 95 per cent of those who applied,
stated the outcome of their application. In 41 per cent of cases the
gpplication was accepted and in 23 per cent of cases it was rejected. In
31 per cent of cases the application was ill in process and in five per
cent of cases it was either conditionally passed or it was passed but not
yet acted upon (see Table A 6.1).

Section 3: Funding of Voluntary Organisations by
Selected Statutory Authorities

The Hedth Act, 1953 (Section 65) is the mgor enabling legidation
under which health boards provide ass stance to voluntary organisations.
A heslth authority may give assistance to any body which provides or
proposes to provide a service similar to or ancillary to a service which
the health authority may provide. The ways in which such ad might be
given is as follows.
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(@ by contributing to the expenses incurred by the body,

(b) by supplying to the body, fuel, light, food, water or other
commodity,

(©) by permitting the use by the body of the premises maintained
by the hedlth authority and, where requisite, executing alter-
aions and repairs to and supplying furniture and fittings for
such premises,

(d) by providing premises (with dl the requisite furniture and
fittings) for use by the body.

The 192 Housing Act and the Plan for Socid Housing are viewed as
mgor breskthroughs for voluntary organisations concerned with the
provison of housing for the elderly. The provision of sheltered housing
by locd authorities is now more responsive to and dependent on the
initiative of voluntary organisations. The Department of Socid Welfare
provides financid assstance under the Community Development
Scheme for the gaffing of loca resource centres which provides a foca
point for community activities, among which are included activities
gedificaly provided for the elderly. Also, under the Department's
Voluntary Grants Scheme, funds are made available to organisations in
the socid services area to undertake suitable projects. Grants are gen-
erdly mede for capital projects which are likely to be completed within
the year of the award of the grant. Totd budget alocation under this
scheme amounted to £750,000 in 1991.

TABLE 6.11: Funding of voluntary organisations providing services for the
elderly in 1990

Health Board Department of the Department of Health Boards®
Environment® Social Welfare*

IEastern 2,290.000 49,850 3,005,765
Midland 303,420 4,750 281,779
Mid-Western 20,000 20,200 300,169
INorth Eastern 13,000 9,450 N/A
iNorth Western 110,000 39,900 411,985
South Eastern 581,854 21,000 N/A
Southern 802,000 39,000 205,651
Western 129,000 21,000 591,940
Total 4,250,074 205,150 4,797,289

The amounts shown in Table 6.11 were paid to voluntary organisations
engaged in the provision of services for the elderly in 1990. It should
be noted that the amounts paid by the hedth boards to voluntary
organisations represent a proportion only of their expenditure on services
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running of the organisation, 32 per cent (n=290) compared with
seven per cent (N=338) respectively.

(iv) be stidfied with the input made by statutory bodies, 66 per cent
(n=126) compared with 48 per cent (n=95) respectively.

(v) consider the health board should have input into the running of
the organisation, 30 per cent (n=197) compared with 23 per
cent (n=270) respectively.

The mgjority of those who are required to report to a statutory authority,
56 per cent (n=307), reported funding from a health board. Twenty
seven per cent (n=233) of those who receive funding from a health
board, reported no such requirement.

The form of reporting required is indicated in Table 7.1. The most
typicd forms of reporting required are the production of an annual
report, annua accounts or audits.

TABLE 7.1: Form of reporting to statutory bodies by voluntary organ-
isations. (Q.53(b))

Form Number

Yes
Annual Report 248
Audits 151
Statistical analysis 33
Progress report 51
Annual accounts 192
Other 15

Relationship with Statutory Bodies

It was reported in Chapter Three that the mgjority, 90 per cent, of
voluntary organisations have a committee structure. Eighty seven organ-
isations, 13 per cent of replies, indicated that the health board is rep-
resented on their committee; 62 of these reported being in receipt of
health board funding.

Mog replies, 54 per cent (n=451), state that those responsible for the
day-to-day running of voluntary organisations receive adegquate support
from statutory agencies, however, 45 per cent state that they do not.
Those in receipt of health board funding are more likely than those who
are not to fed that adequate support is received. 64 per cent (n=195)
compared with 47 per cent (n=259) respectively. One hundred and one
respondents suggested at least one change that would improve matters.
These proposals are presented in Table 7.2,
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TABLE 7.2: Change required to support those responsible for day-to-day
running of voluntary organisations. (Q.54(c))

Changes Number
First Proposal Second Proposal
IMore input 19 1
IMore funds/facilities 42 3
IMore staff 9 3
Pay grants in time 6 2
Other 25 19
Total 101 28

Twenty one per cent (n=551) of respondents reported that their organ-
isations recelve assistance, other than funding, from statutory agencies
like hedlth boards and loca authorities. Forty three per cent (n=244)
were satisfied with the leve of input they themselves had in determining
the leve of funding received by them.

The digtribution of respondents by hedlth board area reporting that
assistance other than funding is received from statutory agencies and
satisfaction with the level of input in determining the level of funding
received is shown in Table 7.3. It can be seen that the proportion
reporting the availability of assistance other than funding is in the range
13 per cent, (Mid-Western and North Eastern health board areas) to 32
per cent (Midland). There is a more substantia variation in the pro-
portion reporting satisfaction with the level of input they had in deter-
mining the leve of funding received: it ranges from 14 per cent. Western
Hedlth Board area, to 64 per cent, Midland Health Board area.

TABLE 7.3: Assistance received from statutory agencies and satisfaction
with organisation's input in determining level of funding received. (Q.2,

Q.46. Q.47(b))

Health Board* Assistance other than | Satisfaction with Input
fundipg

Per cent N Per cent N
Eastern 21 127 37 56
Southern 29 97 51 47
South Eastern 20 84 35 34
Mid-Western 13 55 35 20
North Eastern 13 46 44 16
Western 16 56 14 21
Midland 32 34 64 22
North Western 24 50 62 29

*Because of non-response comparisons must be treated with caution.
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One hundred and twenty four respondents. 18 per cent of replies, stated
that a hedth board has decison-making power in the running of the
organisation: 68 per cent of these reported they recelve headth board
funding. The mgority of these. 69 per cent, consider that this involve-
ment of the health board is of value in the management of the organ-
isation. Only Sx per cent consider it not to be valuable. The remainder
stated no opinion, were unsure, or gave qudified support. Seventy per
cent of those who considered the health board input valuable reported
the receipt of health board funding. A magjority of those. 64 per cent
(n=223). who report they recelve health board funding reported the
hedlth board has no decision-making power in the running of the organ-
isation.

Seventy four per cent (n=493) of respondents who reported the hedth
board has no decision-making power in their organisation do not think
it should have an input into their organisations while 26 per cent do.
Only 36 per cent (n = 129) of those who think the health board should
have an input report the receipt of funding from it. A mgjority of those
who receive hedth board funding. 69 per cent (n=140). do not think it
should have any other input; this is dightly less than the proportion of
those who do not receive health board funding and do not think it should
have any other input. 76 per cent (n=345). Of those who favour an input
from the hedlth board 142 state what the nature of the input should be.
Of these. 42 per cent want funding for facilities. 31 per cent want to
benefit from the knowledge or other support of health board personnel.
15 per cent favour professiona support and various other requirements
are stated by the remaining 12 per cent.

Forty four respondents stated there are statutory agencies other than
hedlth boards with inputs into the running of their organisations. These
are liged in Table 7.4. Only 14 of these report funding from a health
board.

TABLE 7.4: Statutory agencies other than health boards with inputs into
the running of voluntary organisations. (Q.59)

Agency Number with Input
Local authority 19
Department of Environment 3
Department of Social Welfare 6
FAS 3
Other statutory support 24
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The volume of input of these agencies is limited and hdf of those
described concern funding and grants only. 24 of 51. Two hundred and
thirty five respondents stated an opinion (question 61) on the sufficiency
of the input by statutory bodies into the running of their organisations.
Of these. 60 per cent consider the input to be sufficient. 40 per cent do
not consider it to be sufficient. Organisations who reported the receipt
of funding from health boards are more satisfied than those who are not
with the input by statutory bodies into the running of their organisations.
65 per cent (n= 108) compared with 55 per cent respectively (n = 127).

As can be seen in Table 7.5 the variation in the proportions of organ-
isgtions who consider the hedth board has decison-making power is
considerable, from 3 per cent in the North Eastern to 42 per cent in the
North Western Hedth Board area respectively. The proportions of
organisations who consider the hedlth boards should have input vary
consderably also, from 20 per cent in the Eastern and South Eastern to
51 per cent in the North Western health board areas respectively. High
proportions of the respondents (from 52 per cent to 92 per cent) report
satisfaction with inputs made by statutory bodies into the running of
their organisation.

TABLE 7.5: Whether health board has decision making power in
organisation, whether health board should have an input and satisfaction
with inputs by statutory bodies. (Q.2, Q.56. Q.58(a), Q.61)

Health Board* Health Board has Health Board Satisfaction with
Power Should have Input | Inputs by Statutory
Bodies

Per cent N Per cent N Per cent N

Eastern 14 159 20 116 55 51
Southern 23 120 25 92 92 12
South Eastern 13 95 20 76 54 35
Mid-Western 15 72 26 49 57 30
North Eastern 3 64 27 52 57 14
Western 24 62 34 44 52 25
Midland 22 40 28 29 92 12
North Western 42 57 51 35 63 27

*Because of non-response comparisons should be treated with caution.

Organisations satisfied with the input made by statutory bodies into the
running of their organisation are more likely than those who are not to:

(i) report that those responsible for day-to-day administration
receive adequate support from statutory agencies in their tasks,
74 per cent (n=114) compared with 30 per cent (N=77) respect-
ively.
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(i) report that the health board has decision-making power in the
running of their organisations, 28 per cent (n=131) compared
with 26 per cent (n=93) respectively.

(iii) consider that the decision-making power of the health board is
valuable, 93 per cent (n=31) compared with 70 per cent (n=20)
respectively.

The data reported here do not provide evidence which supports the view
that dependency on funding from the statutory sector has reinforced
fedings of helplessness on the part of the voluntary sector in relation to
future devel opment of their own service delivery. Whether the voluntary
sector feds helpless or competent in that regard is not clear from these
data; however, it is clear there is strong demand for more statutory
support. Support for the other positions; that the lack of a coherent
funding framework has resulted in uncertainty and inhibits good working
relationships, and that voluntary organisations have difficulty in accept-
ing accountability is mixed and inconclusive.

The mgjority of respondents state that those responsible for the day-to-
day running of voluntary organisations receive adequate support from
statutory agencies. However, an examination of the changes proposed
to improve matters suggests that what respondents have in mind are
primarily funds or other resources. A substantial minority, 21 per cent,
report that assstance other than funding is received from statutory
agencies and a substantial proportion, 43 per cent, were satisfied with
the leve of input they themselves had in determining the level of funding
received by them.

One of the ways in which some health boards ensure accountability
is by requiring their representation on the committee of voluntary
organisations or through obtaining some other form of decison-making
power. A considerable minority of respondents, 18 per cent, report
that a health board has decision-making power in the running of their
organisation. It is quite ggnificant that the majority of these consider
that such involvement by the health board is of value in the management
of their organisations and that only a very small minority, 6 per cent,
considered it not to be valuable. Thiswould appear to question the view
that voluntary organisations have a difficultly in accepting this form of
accountability. However, a mgjority, 69 per cent, of those who report
the receipt of health board funding do not think it should have any other
input. Again, nearly haf, 42 per cent, of those who favour more input
from the health board specify that more funding is desired. More
positively from a partnership perspective perhaps is that a higher pro-
portion, 46 per cent, of these would like to benefit from the expertise
or professona support of heath boards. Where hedth boards are
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reported to have decison-making power it is in most cases considered
valuable, where they do not have it it is in most cases unwelcome. It
may be the case that this particular form of accountability has to be
experienced in order to be appreciated and the regional variaion in
its acceptability suggests that much may depend on an organisation's
perception of the health board with which it has to work.

It was noted in Chapter Five that Type 3,4, 5 and Type 6 organisations,
those which provide services for the elderly of a genera supportive
nature and which in addition provide more specidised maintenance
sarvices, are more likely than others to receive funding and other
assigtance from statutory authorities. They are aso more likely to have
hedth board representation on their committees, to report that the
hedlth board has decision-making power in the running of their organ-
isations, and to be more stisfied with the input made by statutory bodies
into the running of their organisations.

Section 3: Involvement of Voluntary Organisations in Policy
and Planning

Eleven per cent of voluntary organisations are involved with some
government body in planning services for elderly people. Thirty per cent
have inputs into interest groups who work for the elderly. Apart from
government and interest groups 14 per cent have some influence on the
planning of services for elderly people (see Table 7.6).

Involvement with government bodies in planning services for the elderly

TABLE 7.6: Health board by involvement with government body in planning,
input into interest groups or say in planning services for elderly. (Q.2, Q.63,

Q.65, Q.67)
Health Involved with Input into Interest Say in Planning
Board* Government: Body Groups
Per cent N Per cent N Per cent N
Eastern 5 150 31 139 11 139
Southern 17 116 40 110 21 107
South Eastern 10 95 27 86 11 87
Mid-Western 10 72 24 59 15 56
North Eastern 10 69 21 57 7 57
Western 8 59 30 53 18 50
Midland 5 40 32 37 12 34
North Western 21 57 33 54 14 50
Total 11 658 30 595 14 580

*Because of non-response regional comparisons should be treated with caution.
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is low in mogt health board areas (see table 7.6). It is reported by five
per cent only of respondents in the Eastern and Midland heath board
areas, the highest proportion is reported by respondents in the North
Western, 21 per cent. Higher proportions of respondents report having
some input into interest groups engaged in working for the elderly, they
range from 21 per cent in the North Eastern to 40 per cent in the
Southern Health Board area respectively. The proportions reporting a
say in planning services for the elderly otherwise ranges from seven per
cent in the North Eastern to 21 per cent in the Southern Health Board
area.

It was noted in the Introduction that partnership implies a co-operative
and consultative relationship with the parties concerned working towards
common and agreed objectives, and that furthermore it suggests the
involvement of voluntary organisations or their representatives in the
planning and policy-making process. At fird glance the data reported
here suggest that at least a small proportion of voluntary organisations
do have an input into the planning and policy making process. However,
an examination of the nature of such involvement suggests a less opti-
midtic interpretation. The nature of the involvement voluntary organ-
isations have with government bodies in planning services for elderly
people is summarised in Table 7.7.

TABLE 7.7: Nature of involvement with government body in planning ser-
vices for elderly people (Q. 64)

Activity Number

Planning with health board/personnel 18
Information/research/publications 9
Planning of housing budgets 8
Planning with Garda authority at national level 5
Parent organisation involved at national/county level 4
4
4
9
9

IPlanning community alert with Gardai
Planning with county council/local authority

Other __

Involvement not specified

'Not involved 588
No answer 210
Total 868

Only 18 respondents report they engage in planning activitieswith health
boards, eight are involved in planning housing or housing budgets while
four plan with some other loca authority. Five respondents engage in
planning with the garda authorities at national level while four plan for
community aert systems at loca level. Nine report involvement with
government bodies in research activities and another nine report various
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other activities. The degree of involvement by voluntary organisations
in planning operations with government bodies, whether central or
local, as indicated by the above is clearly negligible. This suggests
that partnership arrangements between voluntary organisations and
government bodies hardly exist. Account is not taken here of rep-
resentation by health boards on the committees of voluntary organ-
isations or other informal and forma communication between voluntary
organisations and statutory bodies. As indicated in Chapter One
however, partnership may be operationally defined as the set of arrange-
ments made to enable practica involvement by the voluntary sector in
both policy development and planning as well as the actua operation of
sarvices. The activities summarised in Table 7.7 indicate that such
arrangements hardly exist.

The extent to which voluntary organisations have an input into interest
groups again indicates that availability of structures required for part-
nership and perhaps aso the degree to which voluntary organisations
are prepared for such a relationship. The nature of such input is sum-
marised in Table 7.8

TABLE 7.8: Input into interest groups who work for the elderly (Q. 66)

Input First Second
Mention | Mention
Number | Number
Talking/passing on information 46 4
Representation on/liaison with county/regional/national
group ) 42 7
Joint provision of services 36
Representation on/liaison with local committee (social ser-
vices etc.) 30 2
Co-ordinating body 6
Other 6 2
‘Input not specified 14
No input 415 580
No answer 273 273
Total 868 868

About a quarter of respondents who report having an input into interest
groupsindicateit islimited to exchange of information. However, smilar
proportions indicate they engage in the joint provision of services or
representation on or liaison with loca committees. Most importantly
only a quarter of those reporting any input into such interest groups
have either representation on or liaison with county, regiona or nationa
groups. This low leve of representation indicates an absence of a sound
organisational framework for engagement in planning and policy making
at regiona and national level.
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The extent to which voluntary organisations have a sy in planning
sarvices for elderly people apart from government and interest groups
also indicates their involvement at policy level. The extent to which they
have such asay is summarised in Table 7.9.

TABLE 7.9: Organisations with an influence on the planning of services for
elderly people (apart from government and interest groups) (Q. 68)

Influence First Second
Mention | Mention
Number | Number

Consulted by agency (hospital/corporation) 10
Representation on local committee 4
Influence with own services/organisation 40 2

Research on needs ]
‘Representation on regional/national group

0o~ hw

Planning local initiative 3
Other 2
Influence not specified

No influence 499 573
No answer 286 286
Total 868 868

The majority of those who report having any influence on the planning
of services for elderly people have it within the confines of their own
sarvices or organisation. Eight have representation on local committees
or participate in planning locd initiatives and ten others are consulted
by some loca agency. Only four report representation on regional or
national groups. This again indicates either virtually no participation in
the structures required for partnership or their absence.

One of the positive features to emerge from the typology of organisations
in Chapter Five is that those organisations which provide essentid
maintenance services for the ederly are more likely than others to be
involved with a government body in planning services for elderly people
or to have a sy in planning services for elderly people otherwise.
However, the highest proportion of any type reporting involvement with
a government body in planning services for the elderly is 18 per cent
(housing services) and the highest proportion of any type reporting an
input into interest groups who work for the elderly is31 per cent (genera
support services). Moreover, the examination of the nature of such
activities, as indicated above, suggests that little reassurance can be
derived from these patterns.

Some Characteristics of Organisations Engaged in Policy
and Planning
To provide an overview of the characteristics of organisations engaged
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in policy and planning the following matters are examined here: statutory
funding status, branch or afiliation status, number of clients served,
number of services provided, and number of volunteers; the objective
of the examination is to discover how variations in these characteristics
are related to the likelihood of being engaged in policy and planning.

Organisations in receipt of statutory funding are more likely than those
who are not to:

(i) be involved with a Government body in planning services for
elderly people, 13 per cent (n=347) compared with eight per
cent (n=268) respectively.

(i) have inputsinto interest groups who work for the elderly. 34 per
cent (n=321) compared with 27 per cent (n=245) respectively.

(iii) otherwise have a say in planning services for the elderly, 18 per
cent (n=324) compared with nine per cent (n=236) respectively.

Organisations who are branches of larger organisations or &filiated to
an organisation are more likely than those who are not to:

(i) be involved with a government body in planning services for
elderly people, 13 per cent (n=333) compared with eight per
cent (n=330) respectively.

(ii) haveinputsinto interest groups who work for the elderly, 35 per
cent (n=306) compared with 26 per cent (n=291) respectively.

(iii) otherwise have a say in planning services for the elderly. 15 per
cent (n=302) compared with 12 per cent (n=291) respectively.

Organisations with more than 100 clients are more likely than others to
be involved with a government body in planning services for elderly
people, to have an input into interest groups who work for the elderly
or to have a say otherwise in planning services for elderly people (see
Table 7.10). Organisations with between 51 and 100 clients are however
less likdy than those with less than 51 clients to be engaged in such
activities.

TABLE 7.10: Number off clients by involvement with government body in
planning, input into interest groups or say in planning services for elderly.

(Q.8, Q.63. Q.65, Q.67)

Number of Clients
Less than 51 51— 100 More than 100
Involvement with Government
Body o* (267)* 7(145) 15(130)
Input Into Interest Groups 31 (244) 23(135) 37(118)
Say in Planning Services 13 (241) 12(133) 17(119)

* Percentage.
**Numbers replying to the question.
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Organisations providing more than eight services are more likely than
others to be involved with a government body in planning services for
elderly people or to have an input into interest groups who work for the
elderly (see Table 7.11). Those organisations providing five to eight
sarvices are more likdy to be engaged in such activities than those
providing less than five.

TABLE 7.11: Number of services by involvement with government body in
planning or input into interest groups or say in planning services for the
elderly. (Q.9, Q.63, Q.65)

Number of Services
Less than 5 5—8 More than 8
Involvement with Government 4% (259)* 12(218) 18(186)
Body
Input into Interest Groups 18 (233) 35(191) 42 (173)
'Percentage.

*sNumbers replying to the question.

The number of volunteers available to organisations is unrelated to the
likelihood they will be involved with a government body in planning
sarvices for elderly people or have a say otherwise in planning services
for the elderly (see Table 7.12). Those with more than 20 volunteers are
more likely than others to have an input into interest groups who work
for the elderly; likewise, those with between 10 and 20 volunteers are
more likely to have such an input than those with lessthan 10 volunteers.

TABLE 7.12: Number of volunteers by involvement with government body
in planning, inputinto interest groups or say in planning services for elderly.
(GL13(a), Q.63, Q.65, Q.67)

Number of Volunteers
Less than 10 10—20 More than 20
Invol\éementwith Government{ 12* (155)** 11 (197) 11 (136)
Body
Input into Interest Groups 30 (137) 32 (185) 36 (128)
Say in Planning Services 16 (136) 13(181) 16(131)
*Percentage.

*sNumbers replying to the question.

Summary

In the course of the series of in-depth interviews with representatives of
statutory bodies it was made clear that many kinds of assstance in
addition to financial assistance are made available to and are availed of
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by voluntary organisations. Close liaison with voluntary organisations
was reported; moreover, some of those interviewed considered that
hedth boards should actively promote the development of voluntary
organisations. Despite this commitment to the support of voluntary
activity the personnel interviewed were reluctant to impinge on the
independence of voluntary organisations. Where organisations are in
receipt of substantial funding this can result in a dilemma for health
boards, as a conflict between accountability, including contractua
arrangements, and freedom can ensue. Resolution of this impasse is
urgent as the provision of funding on a short-term basis only, which is
the genera rule, is perceived as an obstacle to the planned development
of voluntary organisations. Overdl, statutory authorities have an
approach somewhere between the enhanced monopolist and the respon-
sive pluralist, the discretionary nature of health board funding isamajor
reason why the approach of statutory authorities cannot be characterised
asresponsivepluralist. Notwithstanding the absence of appropriate fund-
ing mechanisms some health board personnel at least aspire towards
devel opmental pluralism.

More than hdf of respondents report the receipt of statutory' funding.
It is clear that notwithstanding the problems raised in the literature
concerning the funding of voluntary organisations by statutory bodies
such organisations in Ireland are keen to benefit from such funding. The
majority of respondents reported that those responsible for day-to-day
organisational administration receive adequate support from statutory
bodies. Forty three per cent of respondents were satisfied with the level
of input they themselves make in determining the level of funding
received by them. However, only a minority of respondents reported
that assistance other than funding is recelved from statutory agencies.

Organisations in receipt of statutory funding are more likely than those
who are not: to receive other assistance from statutory sources, to have
hedlth board representation on their committee, to be required to
report to a statutory body, to fed that those responsible for day-to-day
administration receive adequate support from statutory agencies, to
report that the health board has decision-making power in the running
of the organisation, and to be satisfied with the input made by statutory
bodies into the running of their organisation.

A minority of respondents reported that the health board is represented
on their committee. Eighteen per cent of respondents stated that a health
board has decision-making power in the running of their organisations.
The mgjority of these, 69 per cent, consider this involvement to be
vauable in the running of the organisation. Only Sx per cent consider
it not to be valuable. The positive view of this form of engagement by
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The majority of voluntary organisations providing servicesfor the
elderly havearecognisablestructure.

The mgjority, 57 per cent, have their own congtitutions or they are
incorporated or both.

A substantial proportion of voluntary organisations have supportive
relationshipswith other voluntary organisations.

One hdf of the respondent organisations are branches of organ-
isations or are dfiliated to them. There is a considerable variation
in respect of the proportion of respondents in different health board
areas reporting such membership or affiliation, ranging from one-
third to three-quarters.

A substantial proportion of voluntary organisations providing ser-
vicesfor theelderly definetheelderly astheir primary clients.

The firg objective of more than hdf of the organisations studied,
54 per cent, is clearly focused on the elderly. One haf of them are
care of the aged committees, associations of older people, or socid
service councils.

Section 2: The Resources of Voluntary Organisations

In this Section of the study the staffing and resources of the organisations,
the numbers of volunteers and their tasks, the number of gaff employed
and the sources of payments for daff are described. The conclusions
arising are as follows.

The personnel resources of voluntary organisations are in overall
limited.

It is estimated that throughout the State 27,700 volunteers are
engaged in the provision of services for the elderly. The average
number of volunteers per organisation engaged in service provison
is 25. One-third of voluntary organisations providing voluntary
sarvices for the elderly have less than ten volunteers, and 73 per
cent have less than 21. However, 12 per cent have more than 50
volunteers.

Thetimegiven by volunteersison averagelimited.

Two-thirds of respondents report that on average volunteers give
less than five hours weekly.
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Thetasksinwhich volunteersengage are of a general nature.

In 90 per cent of cases the primary tasks of volunteers include
day-to-day/all tasks, home and hospitals visits, entertainment and
catering/helping.

Only aminority of voluntary organisations empl oy staff.

Full-time or part-time saff are employed by 16 per cent and 21 per
cent of voluntary organisations respectively. Thirteen per cent of
organisations employ daff associated with FAS. A minority of
organisations have people working for them who are neither
employed by them nor acting in a voluntary capacity, presumably
they are on "loan" from elsewhere. In the mgjority of cases vol-
untary organisations pay the wages of employed gaff themselves,
in a smdl proportion of cases wages are paid by health boards or
other statutory bodies.

Few voluntary organisationsown their offices.

While a mgjority (51 per cent) of respondents have offices only 20
per cent of these own them, a substantial proportion, 37 per cent,
have the use of their offices on an occasional or sessiona basis only.
Nonetheless, the mgjority, 76 per cent, fed that their offices are
adequate for their needs.

Section 3: The Services Provided by Voluntary
Organisations

This part of the study describes what voluntary organisations do, how
many clientsthey cater for, what services they provide, how many clients
are served by each of the services provided and the frequency of service
provision. The conclusions arising are as follows:

A substantial proportion of the elderly are served by voluntary
organisations.

It is estimated that 93,800 persons, equivalent to a quarter of the
number of persons throughout the State aged 65 and over in 1991,
are counted as clients by voluntary organisations. This estimate
does not include dl of those for whom socid events are provided.
Many voluntary organisations regard socid events which occur
annually or occasiondly only as margina to their main activities.
Other organisations, those labelled here as socia event service
organisations, regard them as their primary activities.
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Overall the average number of clients served by voluntary organ-
isationsissmall.

On average each voluntary organisation providing services for the
elderly serves 79 clients. Nearly one hdf have less than 50 clients
and less than a quarter serve more than 100 clients. It should be
noted that these estimates include dl clients served by the respon-
dent organisations, some of which provide services for groups other
than the elderly.

Overall the number of services provided by voluntary organisations
issmall.

Approximately onefifth of respondents provide one service only
and one hdf of them provide less than five services. Only onein Sx
provide more than eight services.

Voluntary organisations primarily focus on those activities which
health board personnel consider they do best, the provision of services
whichinvolvesocial contact to counter lonelinessand social isolation.

The provision of socid events (outings/parties), visiting the elderly
at home and visiting the elderly in hospita are reported by 77 per
cent, 58 per cent and 50 per cent of respondents respectively. It
should however be noted that the provision of socid events is
infrequent and seasonal in nature. More than one-third of those
reporting the provision of socia activities do so annualy only and
less than one-sixth do so weekly or more freguently.

What might be considered to constitute essential maintenance services,
day centres, meals-on-wheels, home helps, laundry service or the
building and provision of sheltered housing are all provided by
minoritiesof voluntary organisationsonly.

Day centres providing social/recrestiona facilities or persona and
socia services are provided by 21 per cent and 13 per cent of
respondents respectively. Meds-on-wheels delivered to the person
and meals-on-wheels provided in a day centre are reported by 28
per cent and 17 per cent of respondents respectively. Underlying
the dgnificance of these services is the frequency with which they
are provided, over 70 per cent of the organisations reporting the
frequency of these services provide them on a weekly or more
frequent basis.
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Paramedical/nursing servicesare provided by aminority of voluntary
organisationsonly.

While chiropody is provided by 26 per cent of respondents, occu-
pational therapy, physiotherapy and home nursing are each made
available by less than ten per cent of respondents. However, those
who provide them do so frequently, 70 per cent of those reporting
the frequency of their provision do so weekly or more often.

Voluntary organisations are engaged in a wide range of housing
activities.

A quarter of respondents report involvement in housing repairs/
improvements/adaptions, 11 per cent are engaged in the provision
of special sheltered housing while five per cent provide warden and
supervisory services for sheltered housing.

Carers of the elderly are relatively neglected by voluntary organ-
isations.

A carer support service and other services for carers, for example,
respite care, are each reported by sSx per cent of respondents only.
It is estimated that 2,500 persons avail of carer support group
sarvices and that 1,500 benefit from services provided for carers by
voluntary organisations.

With the exception of social eventsand visiting, the number of clients
provided with any of the services specifiedislow.

It is estimated that socid events are provided for 76,900 persons
and that 26,700 elderly persons receive socid visits from volunteers.
More practical maintenance services are less widely available; for
example it is estimated that the number benefitting from meals-on-
wheels, day centres and home helps are 15,900, 13,900 and 8,000
respectively. Paramedica services in particular are in short supply;
for example it is estimated that physiotherapy is made available to
2,100 persons, a humber equivalent to less than one per cent of the
population aged 65 and over.

Thereisa positiverelationship between the number of clientsserved
and the number of services provided.

TwoHifths of those providing more than eight services have more

than 100 clients while hdf of those providing less than five services

have less than 50 clients.
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The number of clients served is only broadly related to the number
of volunteers.

One-third of organisations with more than 100 clients have more
than 20 volunteers as have onefifth of those with less than ten,
however one-quarter of organisations with less than 50 clients have
more than 20 volunteers while two-fifths have less than ten.

Organisationswith paid staff membershave moreclientsand provide
mOr e services.

More than a quarter of organisations with more than 100 clients
compared with one-tenth of those with less than 50 clients have full-
time gaff. One-third of organisations providing more than eight
services compared with one-tenth of those providing less than five
services have full-time gaff.

Section 4: Typology of Voluntary Organisations

Overall voluntary organisationsengaged in the provision of services
for the elderly can be placed in one of three mutually exclusive
categories.

The firg category consists of those which provide few services for
the ederly other than socia events. These socia event service
organisations have limited personnel or funding resources. Relation-
ships between these organisations and statutory bodies are limited
and they are least likely to be engaged in policy or planning. The
second category includes those organi sations which provide services
of an intermediate supportive nature only, consisting mainly of
either socid activities or general materia aid. They do not provide
practicadl maintenance services like meals-on-wheels, home helps,
day centres or specia housing. Like those in thefirst category, these
organisations have limited personnel resources but they are more
likely to benefit from statutory funding. Relationships between these
intermediate support service organisations and statutory bodies are
more developed and they are more likely to be engaged in policy
and planning activities. The third category of organisations are
the key providers of services for the elderly. In addition to the
intermediate supportive services provided by those in the second
category they provide more practicadl maintenance services, for
example, meals-on-wheels, home helps, day centres or specia hous-
ing. These general support service organisations are more forma
in character, they have greater personnel and other resources, most
benefit from statutory grants and engage in fund-raising, and haf
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of them levy charges on their services. Their relationships with
statutory agencies are more developed and they are more involved
in planning and policy-making than others.

Many of the organisationsin thethird category of voluntary organ-
isationsdescribed above, the key serviceproviders, can be subdivided
into threefunctionally based sub-categories.

Organisations in the first of these (day centre service organisations)
are engaged in the provison of day centre based persona and
socid services or recreational activities. These include occupational
therapy, physiotherapy and meas-on-wheds in the centre. Organ-
isations in the second sub-category (housing service organisations)
are engaged in the provision of sheltered housing and warden
services. Organisationsin the third sub-category (domiciliary service
organisations) focus more on domiciliary services including meds-
on-whedls and home helps.

Section 5: The Funding of Voluntary Organisations

This part of the study describes the sources of funding of voluntary
organisations and the proportion of total funding received from each
source. It aso describes the proportion of voluntary organisations in
receipt of statutory funding and the conditions attached to it. The level
of funding provided by selected statutory authorities for 1990 is detailed.
The results of a comparative study of funding provided by a statutory
authority and the reporting of such funding are given. Finaly, fund-
rasing activities and budgeting matters are discussed. The conclusions
arising are as follows:

Fund-raising and statutory grants ar e the most importance sources
of funding for voluntary organisations; however, legacies! donations
and chargesto recipientsare also important.

The proportions of organisations that reported such sources of
funding are 68 per cent, 47 per cent, 33 per cent and 31 per cent
respectively; the proportions that reported these sources account
for more than 40 per cent of their funding are 35 per cent, 28 per
cent, 14 per cent and 16 per cent respectively.

Satutory bodies provide substantial funding to voluntary organ-
isations.

In 1990, nearly £4.8 million was provided to them by six of the eight
health boards. In excess of £4.25 million was provided by the

173



Department of the Environment. In excess of £200 thousand was
provided by the Department of Socia Welfare.

Voluntary organisations in receipt of statutory funding are more
likely than those who are not to report that they have more clients,
provide more services or have more volunteers. A substantial pro-
portion of those organisations which provide practical supportive
servicesfor theelderly receive statutory funding.

The amount of money generated by voluntary organisationsin fund
raisingisingeneral not substantial.

During 1990 hdf of them reported raising £1,000 or less, two-thirds
raised less than £2,000 and a quarter raised between £2,001 and
£9,000. However, the remainder, nine per cent, reported raising in
excess of £9,000.

Church (gate) collectionsarethe most popular formof fund-raising
employed by voluntary organisations.

TwoHfifths of respondents reported this as their principal means of
fund-raisng. More than one-tenth of organisations each employed
entertainments, activity days or bingo as their principal form of
fund-raising. Only onefifth of those who engage in fund-rasing or
seek sponsorship for fund-raising activities.

Only a minority of voluntary organisations report having annual
budgets.

Thirty percent of respondentsindicated they have an annual budget.
In most cases, 74 per cent, the responsibility for determining this
belongs to the committee; however, in nine per cent of cases the
health board was reported to be responsible.

Voluntary organisations have limited spending power.

Only 15 per cent of organisations stated the size of their budget for
1990. One-third of these had a vaue of less than £500, another third
had a vaue between £501 and £2,000. Approximately one-quarter
had budgets in the range £2,001-£9,000; however, the remainder,
one in seven, had budgets valued in excess of £9,000.

Section 6: Relations Between Voluntary and Statutory
Organisations

This part of the study examines current partnership arrangements
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between voluntary organisations and statutory authorities. Views of
gatutory authorities on the voluntary-statutory relationship are
presented. Characteristics of grant recipients, whether they have broader
and more integrated relationships with statutory authorities than others,
are examined. The support received from statutory authorities, other
than financial support, and the influence statutory authorities have
on voluntary organisations are described. It dso examines voluntary
organisations' perceptions of the adequacy of statutory support received
by those responsible for the day-to-day running of the organisation from
statutory authorities, whether assistance other than funding from such
authorities is received and whether voluntary organisations are generaly
sidfied with the inputs made by statutory authorities into their organ-
isations. Findly, it examines the involvement of voluntary organisations
in palicy and planning. The conclusions arising are as follows:

Senior staff members of health boards reported that, in addition to

financial assistance, other forms of assistance are available to and

availed of by voluntary organisations. In addition closeliaisonwith
voluntary organisationsis reported, indeed some feel strongly that

health boar ds should actively promote the devel opment of voluntary
organisations. I n spite of thiscommitment they are concer ned about
infringing on the privateaffairsof voluntary organisations.

The views presented by health board representatives suggest their

approach to voluntary organisations is somewhere between the

enhanced monopolist and the responsive pluralist. In keeping with

the responsive pluralist approach they welcome voluntary action;

however, consistent with the enhanced monopolist approach any

substantial funding is given within a tightly controlled statutory

framework. In so far as some health board personnel believe they

should actively promote the development of appropriate voluntary

organisations, they at least aspire towards developmental pluralism.

Thereismuchintheinformation provided by voluntary organisations
to suggest that considerable progress has been made and is being
madein therelations between statutory and voluntary organisations.
As dready indicated statutory grants are one of the two most
important sources of funding for voluntary organisations, moreover,
two-fifths of respondents reported satisfaction with the input they
have in determining the level of funding made available to them.
Onefifth of respondents reported the receipt of assistance other
than funding from statutory authorities and more than hdf of
respondents, 54 per cent, reported that those responsible for the
day-to-day running/administration of their organisations receive
adequate support from statutory agencies.
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If thevariationsin statutory-voluntary relationsreported by voluntary
organisations in the different health boards are representative of

all voluntary organisations they indicate that even within existing
structures considerableimprovementsin voluntary-statutory rel ation-
ships could be achieved.

For example, while on average two-fifths of respondents reported
satisfaction with their input in determining the level funding received
by them, in one health board area 64 per cent reported this.
Whereas on average onefifth of respondents reported the receipt of
assistance other than funding from statutory authorities, in one
health board area 32 per cent reported this.

Someformsof accountability appear to be quite acceptableto some
voluntary organisations, for example, the majority of respondents
who report that health boards have decision-making power in the
running of their organi sationswel come such invol vement.

In a smal proportion of cases (13 per cent) health boards have
representation on the committees of voluntary organisations. Eight-
een per cent of respondent reported them to have decision-making
power in the running of their organisations, 42 per cent reported
this in one health board area. Three-quarters of those reporting
such power considered it to be valuable for their organisation, only
Sx per cent considered it not to be valuable; in one health board
area 92 per cent of respondents considered such an input valuable.

Wher e health boar ds do not have decision-making power amajority
of respondents would not welcome an input from the health board
into the running of the organisation.

Three-quarters of those respondents in organisations where health
boards do not have decision-making power do not think it should
have such an input. However, one quarter think it should, in one
health board area 51 per cent were of this opinion. More than half
of those who favour such an input do so because of their perception
of the desirability of such advice or assistance other than finance
that health boards can provide, two-fifths were motivated by a
desire for more funding.

Organisations in receipt of statutory funding are more likely than
thosewho arenot to report satisfactionwith statutory authorities.

They are more likely to report:
—receiving other assistance from statutory authorities.
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—that those responsible for day-to-day administration receive
adequate support from statutory agenices.

—sdtisfaction with the input made by statutory bodies into the
running of their organisations.

Organisations in receipt of statutory funding are more likely than
thosewho arenot to report invol vement with statutory authorities.

They are more likely to report:

—hedth board representation on their committees.

—a requirement to report to a statutory body.

—that the health board has decision-making power in the running
of their organisations.

—involvement with a government body in planning services for
elderly people.

—having inputs into interest groups who work for the elderly.

—otherwise having a say in planning services for the elderly.

That group of organisations, identified asthe key providersof prac-
tical servicesfor theelderly, thosewhich operate day centres, provide
special housing or meals-on-wheels and home helps, have, overall,
mor e devel oped rel ationshi pswith statutory bodies.

These key organisations are more likey than others to receive
funding and other assistance from statutory authorities, to have
health board representation on their committees, to report that the
hedlth board has decision-making power in the running of their
organisations, and to be more satisfied with the input made by
statutory bodies into the running of their organisations.

Theextent of involvement of voluntary organisations, especially with
government bodies, in policy and planning islimited.

Only 11 per cent of respondents reported involvement with some
government body in planning services for elderly people. Thirty per
cent of respondents reported having inputs into interest groups who
work for the elderly. Fourteen per cent reported influence otherwise
on the planning of services for elderly people. There isconsiderable
variation by health board area in the proportions of respondents
reporting involvement in such activities. The proportion that
reported involvement in some government body ranged from five
per cent to 21 per cent. The proportion that reported being involved
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with interest groups working for the elderly ranged from 21 per cent
to 40 per cent while the proportion reporting having a say otherwise
in planning services ranged from seven per cent to 21 per cent. A
greater involvement in policy and planning activities is reported by
organisations which are members of larger organisations or affiliated
to other organisations. Those organisations which provide more
sarvices or that have more than 100 clients are more likely than
others to engage in policy and planning activities.

An examination of the nature or quality of involvement by voluntary
organisations in policy and planning, whether with governmental
agencies, interest groups or otherwise, reveals that dgnificant
activity of thiskind israre. This suggeststhat in general consultation
sysems are either unused or unavailable. As such systems are
essentia for the development of good partnership practice suitable
systems will have to be created together with incentives for using
them.

Summary

Voluntary organisations providing services for the elderly are het-
erogeneous in nature. Some define the dderly as their primary clients,
many do not. They range considerably in respect of sze in terms of the
number of volunteers they have, the number of clients they serve, the
number of services they provide and the level of funds they have.

There is considerable reliance on funding from statutory authorities and
the amounts of money generated through fund-raising activities are in
general quite limited. Few have paid gaf or own their offices. The
future development of voluntary organisations must be considered with
these redlities in mind and implies the requirement for considerable
assigtance for them.

Only a minority of voluntary organisations providing services for the
elderly make essential maintenance services such as home-helps, meals-
on-whedls, sheltered housing or day centres available. The facilitation
of such necessary services requires careful consideration of funding
mechanisms and other administrative structures.

A substantial proportion of voluntary organisations have a postive
opinion of the financid and other assistance made available to them by
statutory bodies. The very high levels of satisfaction in this regard
reported by voluntary organisations in some health board areas indicates
that even within existing structures more could be done. However,
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the relationship that many voluntary organisations have with statutory
organisations, if any, is limited to funding.

Few voluntary organisations engage with statutory bodies in planning
and policy-making activities. Organisationa structures are required to
redress this situation. The policy issues arising from these conclusions
are presented in the next chapter.
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hdf of the voluntary organisations are in the third category, genera
support service organisations, those which in addition to providing
intermediate supportive services provide essential maintenance services,
for example, meds-on-wheels and home helps, day centres or housing
sarvices. These organisations are the key voluntary providers of services
to the elderly.

Scale and Resources

The scde and resources of organisations vary considerably as do the
nature and number of services provided. Some are small locally based
groups working in an ad hoc way, without offices, with few resources or
services and with limited if any contact with other organisations, whether
voluntary or statutory. Some are large, with substantial resources, pro-
vide awide range of services and have wdl developed relationships with
other voluntary and statutory organisations.

It was established in Chapter Three that there are approximately 28,000
volunteers providing services for the elderly throughout the State.
Though thisis a substantial number it is spread over many organisations
and the average number of volunteersin organisations providing services
for the elderly is 25. One-third of voluntary organisations providing
sarvices for the elderly have less than ten volunteers and three quarters
have less than 21, about one in ten have more than 50. These volunteers
on average give a smdl amount of time, two-thirds of respondents report
that on average volunteers gave less than five hours weekly, and the
tasksin which they engage are genera in nature. Moreover, only asmal
proportion of organisations employ gaff. Those which do provide more
services to more clients.

The main sources of funding used by voluntary organisations are fund-
raising, statutory grants, legacies/donations and charges to recipients.
The percentages of organisations that reported such sources of funding
are 68, 47, 33 and 31 respectively; the percentages that reported these
sources account for more than two-fifths of their funding are 35, 28, 14
and 16 respectively. The two most important sources of funding are
fund-raising and statutory grants. Church (gate) collections are reported
as the principa form of fund-raising by two-fifths of respondents. Two-
thirds of respondents reported that less than £2,000 was raised by
them in 1990. In 1990, nearly £4.8 million was granted to voluntary
organisations engaged in providing services for the elderly by sx of the
eight health boards, in excess of £4.25 million was provided by the
Department of the Environment and in excess of £200,000 was provided
by the Department of Socid Welfare. Many voluntary organisations are
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relatively unsophisticated in respect of financid matters; for example,
meany voluntary organisations do not have annual budgets indicating an
absence of financid planning. This has implications for the funding and
dfidency of voluntary organisations. Moreover, in the course of this
sudy it became apparent that the knowledge voluntary organisations
have of statutory and other funding sources varies considerably. This is
one of a number of areas where voluntary organisations would benefit
from appropriate training and educational programmes.

The Services Provided

More than three-quarters of voluntary organisations providing services
for the ederly have less than 100 clients, on average each voluntary
organisation serves 79 clients. Five in 9x provide eight services or less
for the elderly and one in five provides one service only. Thissmdl scde
has advantages in so far asit may increase the likelihood that the services
which are provided are more personal in nature. However, it can result
in diseconomies of scale in the provision of those services which are
codly in nature and can make it difficult to establish or maintain high
professona standards.

It isestimated that 93.800 persons, equivalent to aquarter of the number
of ederly persons throughout the State aged 65 and over in 1991. are
counted as clients by voluntary organisations. This estimate does not
incude dl those for whom socid events are provided as many organ-
isttions regard events which occur annually or occasionadly only as
margind to their main activities. The provison of socid activities
(outings/parties), visting the elderly a home and visiting the dderly in
hospital are the activities engaged in by the highest proportions of
voluntary organisations. 77 per cent, 58 per cent and 50 per cent respect-
ivdy. Approximately onefifth of the organisations providing services
for the elderly, socid event service organisations, provide little more
than social events. These organisations are less likely than others to be
registered or incorporated and they have very limited resources in respect
of personnel or funding. They are least likely to obtain funding or other
assstance from statutory bodies.

Approximately one quarter of voluntary organisations are categorised
here as intermediate support service organisations. The services which
digtinguish this group are of an intermediate supportive nature. They
primarily include visting the elderly, advice/information, materia and
financia ad and housing repairs. The mgjority of these organisations
are branches of or effiliates of larger organisations. Like socid event
service organisations they have limited resources in respect of personnel
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or funding. They are more likely to be involved in policy and planning
than soclidedevent service organisations but only very small proportions
are involved.

Less than one hdf of dl respondent organisations provide at least one
service in the categories, day centre services, domiciliary services or
housing services in addition to intermediate supportive services. These
organisations are more forma in nature than those providing sociad
event services or intermediate support services only. Most of them have
a committee structure and more than hdf of them are branches or
affiliates. They have considerably more personnel resources than either
of the other two categories and they are more likely to benefit from
statutory funding, two-thirds of them report that they so. Approximately
onefifth of these organisations report receiving assistance other than
funding from statutory authorities, having health board representation
on their committees, or that the health board has decision-making power
in their organisations. Though the proportion of these organisations
reporting satisfaction with aspects of their relationship with statutory
bodies is greater than that of the other categories, nevertheless it is
small. Only onefifth are satisfied with the input they have in determining
the levd of funding received from statutory bodies or with the input
generaly made by statutory bodies.

Given that the immediate concern with the development of partnership
between voluntary and statutory bodies arises from the need to provide
community based supportive services for the ederly it is of considerable
sgnificance that only minorities of voluntary organisations provide the
sarvices that distinguish this group of organisations. Such essential sup-
port services as day centres, meals-on-wheels, home helps and specidl
housing are provided by a minority of respondents only. It was estimated
in Chapter Four that only smdl numbers of ederly people bendfit
from the provision of such services by voluntary organisations. It was
estimated that 13,900 persons are served by day centres and 15,900 and
8,000 avail of medson-wheels and home 'ielp services respectively;
approximately 3,700 persons benefit from specid housing. The numbers
of the elderly benefitting from day centres, meals-on-wheels, home-helps
and specia housing provided by voluntary organisations are estimated to
be equivalent to ten, eleven, six and three per cent respectively of the
1991 over 75 population.

Paramedical services such as occupationa therapy and physiotherapy,
both of which have considerable relevance for the mobility and inde-
pendence of the elderly, are provided by very few voluntary organ-
isations, nine per cent and five per cent respectively. Perhaps the most
practical role for voluntary organisations to play in the provison of
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paramedical services is to act as facilitators only; for example, the
provision of space in a day centre for health board personnel to deliver
the services and the encouragement of the elderly to avail of the services.

Carers of the dlderly are relatively neglected by voluntary organisations
providing services for the elderly. Only a minority of voluntary organ-
isations provide services for carers. While voluntary organisations make
a considerable contribution to the welfare of the elderly many individuas
have primary responsibility for the day-to-day care of one or more
elderly persons. The primary needs of carers, needs which are largely
unmet, revolve around: practica help in care-giving, relief or respite
care, financid support and psychosocid support. These needs vary
according to the different stages of the caring process. making the
decison to become a carer, day-to-day working out of the caring role,
reviewing of the caring process and termination of the caring role.
Supportive services for carers can help to reduce their burden.

The Relationships between Voluntary Organisations and
Statutory Bodies

Some voluntary organisations have acknowledged their accountability
to health boards by sharing decison-making power with them in the
running of their organisations. A mgjority of respondents who reported
such involvement by health boards considered it vauable for their
organisations. Some of those organisations that have not yet developed
such an arrangement would welcome it; however, a magority would
not favour it. Sound contractual arrangements between voluntary and
statutory organisations may render such arrangements unnecessary;
however, they may be desirable in some cases. There is no evidence
arising from this study that voluntary organisations have difficulties with
the forms of accountability currently in practice apart from the occasiond
inconvenience that may arise.

Voluntary organisations, partly arising from the implementation of the
recommendations in The Years Ahead, are becoming more involved in
the provison and operation of day centres. Also, as a result of housing
legidation they are becoming more involved in the provision of specid
housing for the elderly. Such involvement, in consideration of the capital
investment required, raisesquestions about ownership and the possibility
of joint ownership arrangements between statutory and voluntary
bodies. Related to this is the issue of the long-term maintenance and
operation of the buildings. The development of voluntary organisations
in these directions suggests that appropriate training and development
programmes could make a valuable contribution.
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While funding is of centra importance it is only one aspect of the
development of partnership between voluntary and statutory organ-
isations. The development of partnership presupposes consultation on
policy, planning, implementation and evaluation. While there are indi-
cations that progress has been made much more can be done. A sg-
nificant proportion of voluntary organisations reported satisfaction with
the leve of input they have in determining the funding made available
to them and a majority reported that those responsible for the day-to-
day administration of their organisations recelve adequate assstance
from statutory agencies. In addition, a significant proportion reported
the receipt of assistance other than funding from statutory authorities.
The high proportions of respondents in a number of health board areas
reporting satisfaction with some of these matters suggests that even
within existing structures more can be done. However, the mgjority of
respondents did not report the receipt of assstance other than funding
from statutory authorities.

Few voluntary organisations are engaged in policy and planning activi-

ties, an essential part of any mature partnership arrangement. The
Southern Health Board's A Framework for Partner ship® seeksto address
the need to develop stronger relationships between itsdf and voluntary
organisations. The framework emphasises the desirability of the
increased involvement of voluntary organisationsin planning and accepts
adevelopmental role for itself in assuming responsibility for the creation
of new voluntary organisations a loca level. The framework has two
dimensions — consultative and contractual. It proposes the estab-
lishment of joint consultative committees or standing conferences com-
prising of representatives of the relevant voluntary organisations and
the health board to evaluate and help integrate services. A substantial
role is envisaged for community workers to co-ordinate voluntary organ-
isations and district care teams. The proposals recognise that for con-
sultation to succeed better co-ordinated structures within the voluntary
sector itsdlf will be required. The alocation of a specific budget for
promoting new voluntary organisations and activities by the Southern
Health Board is particularly welcome. However, while this framework
is awelcome initiative, any judgement regarding its adegquacy must take
into account the issues addressed and the recommendations made here.

Recent proposals for the reorganisation of the health services may have
implications for the provision of community based services. The Report
of the Commission on Health Funding (1989)° suggested a single execu-
tive and policy making authority at national level together with severd
regiond managers who would have autonomy in the alocation of
resources. Implementation of this would seem to facilitate the deter-
mination of national standards for the provison of community based
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sarvices. Moreover, it would fecilitate integrated planning at regiona
level and cdlaify the weight given to community based services and
preventative measures generally. The Report of the Dublin Hospitals
Initiative Group (1990)" proposed a regiona authority with a humber
of area authorities. This would have several implications including the
discontinuation of community care programmes in their present form.
Such a reorganisation would appear to have the potentia to devolve
decison-making to a lower level which would have some positive impli-
cations for the provision of community based services.

Issues and Recommendations

It is argued here that because only smal proportions of the elderly
are benefitting from personal socia services provided by voluntary
organisations more support is required for them. Given the expected
increase in the number of elderly people over the next decades such
support will become increasingly urgent. The requirement for more
support of the voluntary sector is underlined when account is taken of
the significant role they play in the provision of persona socid services.
Allied to this is the considerable variation in the provison of such
savices in different health board areas. This reflects the absence of a
clear policy for the provision of essential community based services for
the elderly despite the acknowledged importance of such services in
mgor published reports on the elderly. To redress this situation clear
criteria for service provision and digibility must be agreed a nationa
level by the principal parties concerned. This must be supported by the
provison of ear marked funding. Policy developments and changes in
legidation suggest that Section 65 funding is no longer adequate for
funding voluntary organisations providing these important services. The
proposed legidative changes will in themselves not guarantee adequate
partnership arrangements between the voluntary and statutory sectors
but they provide anecessary condition for them. Without such a platform
statutory bodies are less dependent on the cooperation of the voluntary
sector and the voluntary sector is in turn in a weaker position to seek
support. To develop partnership statutory bodies, health boards in
particular, must adopt a developmental role in respect of the voluntary
sector. They have the resources and organisational capacity. Both sides
must together develop the required organisational structures at local,
regiona and national level.

The Availability of Services

The smdl number of voluntary organisations engaged in the provison
of persona socia services and the relatively smdl numbers of elderly
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people estimated to be in receipt of them indicates a need to provide
more support for these services. The urgency of this is underlined when
the critica role of voluntary organisations in the provison of such
sarvices is taken into account. This role was stated clearly in The Years
Ahead—

As much as hdf of the home help service, dmost dl the meds-on-
wheels and laundry service and a sizeable proportion of day care
centres for the elderly are run by voluntary organisations.

When account is taken of the expected increase in the number of elderly
persons living alone over the next decades and the possible reduction in
the numbers of volunteers available the need to support and resource
the contribution of the voluntary sector becomes more urgent. In
addition there are other problems arising from both the uneven geo-
graphical distribution of voluntary organisations and the different poli-
cies of health boards. These include the variations in the proportions of
sarvices provided by voluntary organisations in different health board
areas and different priorities in the provision of services from one health
board to another.’

Criteria for Service Provision

In The Years Ahead awareness of the need to establish national standards
in the provision of some services resulted in the establishment of norms
for such communlty sarvices as public health nurses, home helps and
day centres.” The lack of nationa criteria for personal socia service
provison by health boards results in a policy vacuum which is inhibiting
the development of voluntary organisations and the provision of services
for the elderly. The absence of criteria for services which are acknow-
ledged to provide a better and cheaper aternative to institutiona care
contrasts sharply with the provision by the Department of Environment
of criteria for housing related services.

The essential personal socid servicesor "core" servicesrequire definition

by an appropriate body. An appropriate body would consst of the
Department of Health together with the health boards who administer

Section 65.
Criteria for the definition of core services might include
"that they play arole in preventing unnecessary institutional care"
"that they are necessary to ensure a minimum acceptable quality of
life"
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The sarvices s0 defined might vary over time and would be subject to
periodic review.

The objective of developing these criteria is to provide a legd besis for
the provison of core personad socid services. Such an approach was
recommended in The Years Ahead:

health boards should be legaly obliged to provide or make arrange-
ments to provide services to maintain persons at home who would
otherwise require care in another setting.?

Funding

The development of criteria for core sarvice provision would require
adequate earmarked funding for the implementation of the new policy.
Up to now personal socid services funded by health boards have been
funded on a discretionary basis, discretionary funding of discretionary
sarvices. The nature of this funding has been criticised and identified as
an obstacle to the devel opment of the contribution made by the voluntary
sector. The unsatisfactory nature of such funding was recognised in The
YearsAhead by the recommendation for multi-annual contracts between
voluntary organisations and health boards and local authorities.’ More-
over, snce the introduction of the 1953 Act the role of community
based persona socid services and the contribution made by voluntary
organisations has changed substantialy. The view taken by the Care of
the Aged Committee of the importance of community based services (as
above) has not yet been adequately reflected in funding arrangements.
Neither has account been taken of the transformation in the provision
of community based services subsequent to the creation of the hedth
boards in 1970. The Health Act of 1970 extended the powers of health
boards to provide services for ederly people. Section 61 empowered,
though did not oblige, heath boards to provide a home help and other
home support services with or without charge. Moreover, Section 26
empowered health boards to make arrangements with voluntary bodm
and others to provide services under the Health Act for digible persons.™

Education and Training

Attention has been drawn here to the lack of sophistication displayed
by aproportion of voluntary organisationsin respect to financia planning
and knowledge of funding sources. Suitable education and training
programmes clearly have arole to play here. The new directions being
taken by many voluntary organisations, their growing involvement in
the operation and management of day centres, their increasing responsi-
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bility in the provison and management of housing, their operation of
such sarvices as meals-on-whedls and home help would likewise benefit
from appropriate training programmes. The development of partnership
structures will also require education and training for both the statutory
and voluntary sector. Both the voluntary and statutory sectors should
be involved in planning al educational and training programmes and
should participate in them together.

Equality of Service Provision

In discussing partnership arrangements between the voluntary and statu-
tory sector it is essentia that the consumers, the elderly, are not logt in
the debate. Criteria for service provision should incorporate a principle
of equality of service provision. The core services available to the elderly
should as far as possible be independent of the priorities of particular
health boards or voluntary organisations. They should be addressed to
the needs of the ederly. Such an arrangement would greatly reduce the
uncertainty and anxiety faced by the elderly in their efforts to maintain
independent and decent lives. Those speaking out on behdf of the
elderly, whether the elderly themselves, voluntary organisations or statu-
tory bodies would be supported by the availability of clear criteria for
provision and digibility.

Conditions for Partnership

Without a firm and clear commitment at national leve to the provison
of community based personal socid services satisfactory partnership
arrangements between voluntary and statutory organisations are unlikely
to develop. It is not surprising that given the policy vacuum currently
exiging in respect of these services that voluntary organisations are
engaged to such asmdl degree in planning and consultation at any level.
Given the absence of a clear nationd policy there is limited pressure on
statutory bodies to engage and develop the voluntary organisations in
their respective areas. Despite the recommendation in The Years Ahead
that, health boards and locd authorities should encourage by dl possble
means the involvement of voluntary organisations in caring for the
ederly ¥ There is little evidence that this has occurred. Because of the
discretionary nature of the personal socid services they provide the
power of voluntary organisations to influence the situation is limited.

While the establishment of criteriafor service provision and the provision
of an adequate funding mechanism will provide a firm basis for the
establishment of partnership; in themselves they will not be sufficient.
Neither is consultation an adequate formula for partnership. Partnership
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requires a recognition that, without detracting from the special authority
and responshility of statutory authorities, both statutory authorities,
hedth boards in particular, and voluntary organisations have a joint
responsbility for and commitment to the elderly. This requires that
voluntary organisations are meaningfully engaged in the planning and
policy making for services at national/regional and local level.

In the development of partnership and indeed in the development of
the voluntary sector a strong developmental role is required of statutory
organisations and health boards in particular. Health boards are per-
manent bodies with full-time professonal and expert gaff and con-
Sderable organisationa resources. Many voluntary organisations are
amd| in scale, have limited resources and only a minority have paid
g&f, whether full-time or part-time. Mogt volunteers have limited time
to devote to their voluntary activities and the tenure of many of their
key committee members is short term.

The development of partnership will require adjustment by statutory
and voluntary organisations. To play afull role voluntary organisations
will require suitable representational structureswhile the relevant statu-
tory authorities will have to be more open to the influence of the
voluntary sector. There are no smple formulas available for mapping
out the structures which will cause partnership or any co-ordination
systems to thrive. A long-term developmental process will be required
before good systems are developed. This will not be easy; it has been
noted by Browne that the pilot projects for co-ordinating services for
the elderly:

highlighted an absence of an ethos of co-ordination throughout
the Irish administrative system which has obvious implications for
service co-ordination for the elderly at local level .2

The contribution of the voluntary sector to the welfare of the elderly is
so valuable and urgent that institutional “inertia" cannot be permitted
to put it at risk.

Conclusion

This study was the first substantial attempt to establish a profile of the
voluntary organisations engaged in the provison of services for the
ederly & community leve in the Republic of Ireland, to make an
edimate of the contribution they make and to examine their current
partnership arrangements with the statutory sector. About hdf of the
868 organisations who provided information engage in the provision of
a leest one kind of maintenance service, whether day centre based,
domiciliary, or housing, in addition to intermediate supportive services,
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those which are social supportive in nature or consist of material aid.
While the number of elderly persons in receipt of these services is
substantial, it represents a smdl proportion only of the elderly popu-
lation. Given the limited resources of voluntary organisations, the pivotal
role they play in the provison of these services, and the expected
increase in the number of persons who will require these services,
increased support for the voluntary sector is required.

Despite the substantial contribution being made by voluntary organ-
isations there is little evidence that other than a minority of them are
engaged in the planning of services with the statutory authorities or are
otherwise engaged in significant relationships with them, moreover,
recommendations have been made in The Years Ahead for their engage-
ment in such activities and for their unequivoca support by statutory
authorities. It is a matter for concern that more considerable progress
in these respects cannot be reported.

It is argued here that before partnership arrangements can be expected
to develop some more fundamental steps have to be taken. Provision of
the services with which this study is primarily concerned, the services
which are designed to maintain the independence of the ederly and
provide a decent aternative to ingtitutional care are provided in apolicy
vacuum. Though some significant steps were undertaken in The Years
Ahead to redressthis situation the work has not been completed. Despite
the acknowledged important role of these services — the community
based supportive services have not been adequately defined or agreed
at national level. Services of thiskind are still provided on a discretionary
basis and their provision is supported by discretionary funding. Whether
an elderly person in need of such services receives them is dependent
on the goodwill of loca voluntary organisations or on the priorities of
the loca statutory authorities or on both.

Until these maintenance services are provided on aclear legdly defined
basis with supportive budgets sgnificant partnership arrangements
between the voluntary and statutory sector will not develop. There is
little reason to engage in planning and partnership when everything is
discretionary. Statutory organisations are not as dependent on the co-
operation of voluntary organisations while these services are dis-
cretionary and the voluntary organisations do not have the support of
established criteria for service provision and funding.

To address adequately the current policy vacuum the Department of
Health, health boards and the other relevant statutory bodies may
require to reassess their belief in the need for and vaue of community
based services for the elderly. Despite the considerable amount of money
provided to voluntary organisations by statutory bodies practice to date
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suggedts that their conviction regarding the need for and value of such
services is limited. This raises a suspicion that the emphasis given to
community care of the ederly is a kind of opting out, an excuse for not
providing alternative care. This may be based on the unspoken belief
that responsibility for the care of the elderly lies elsewhere, perhaps
together with the untested assumption that the necessary care is being
provided by others. In order to undertake their reassessment it may be
necessary for the authorities concerned to make a forma study of the
needs of the elderly.

Having made their reassessment, and if they find that community based
sarvices have a worthwhile role the authorities responsible must decide
what services should be accorded priority and what standards, including
criteria for digibility, they should conform to. Furthermore, they must
then decide what role is required of voluntary organisations in the
provison of such services. This role will indicate the nature of the
partnership and funding arrangements required. The considerations
guiding these deliberations must be support for and welfare of the elderly
and the contribution of either the statutory or voluntary sector must be
addressed with that objective in mind.

The eradication of this policy vacuum will provide a necessary condition
though not a suffident condition for the development of partnership.
The development of partnership will require along learning process and
dgnificant changes in both the administrative syssem and the voluntary
sector; the difficulties arising from the lack of a participatory ethos in
the Irish administrative system have been noted above. The statutory
sector and health boards in particular will have to adopt a developmental
role consistent with the developmental plurdism model within the con-
text of wdfare pluralism. The voluntary sector will have to co-operate
in the development of the necessary representational structures. Organ-
isttiond adaptation will be required to integrate the voluntary and
statutory contribution at district, regiona and nationa level.
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APPENDIX ONE

Outline of Questionnaire Design

. Organisational details.

Organisational Objectives.
Nature of organisation.

Clients served.

Services provided.

Extent of service provision.
Frequency of service provision.
Number of volunteers.

Tasks of volunteers.

. Full-time staff.

. Part-time gaff.

. People on FAS courses.

. Other gaff.

. Availahility of offices

. Nature of tenure.

. Adequacy of offices

. Other premises available.
. Funding sources.

. Digtribution of funding.

. New applications for funding.
. Use of funding.

. Fund-raising.

. Sponsorship.

Outstanding loans.

. Budgeting.

Responsibility for budget.
Sze of budget.

. Hedth board funding.

. Housing authority funding.

. Conditions attached to statutory funding.

. Payment of grants.

. Other assistance from statutory agencies.

. Committee structure.

. Hedlth board representation on committee.
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had been detected as a result of ongoing enquiries so that atogether a
further 1,182 questionnaires were dispatched. On this occasion 255
organisations returned questionnaires and a further 301 were discovered
to be not applicable or duplications; 12 refusas were encountered.
After the questionnaires were dispatched all of the organisations were
contacted personally. Reminder |etters were also sent on this occasion
and duplicate questionnaires were sent to about 100 organisations. The
response rate to this stage of the survey was 29 per cent:

(i) Questionnaires dispatched 1182
(ii) Less duplications/not applicable 301
(iiif) (i)-(ii) = valid population 881
(iv) Refusas 12
(v) Questionnaires Returned 255
(vi) Response Rate (v/iii) = 255/881 = 28.9%

Overall Response Rate

This second stage of the survey resulted in a substantial improvement
in the overall response rate increasing it to 59 per cent:

(i) Organisations to whom questionnaires were sent 2,442
(ii) Less duplications/not applicable Sage 1 563
Sage2 -0l
864
(iii) (i)-(ii) = vdid population 1578
(iv) Refusals Sagel 15
Sage? 12
(v) Questionnaires returned Sagel 682
Sage? 255
937

(vi) Response rate — (Vv/iii) = 937/1.578 = 59.4%

Completed questionnaires were not received from 614 organisations
despite extensive personal contact. In the course of enquiries it emerged
that many organisations who had in their opinion amargina involvement
with the elderly only expressed a disinclination to complete the ques-
tionnaire. Questions about finances generated deep concern in others
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despite numerous efforts to reassure then regarding the confidentiaity
of the study. In some cases uncertainty about what members of the
organisations should complete the questionnaire or rapid turnover of
committee members may have prevented a positive result. It should
be noted that the number of duplications detected or organisations
discovered to be not applicable, 864, was dmost as great as the tota
number of responses (937) and refusals received (27). If the proportion
of duplications/not applicable was similar among the 614 organisations
outstanding the response rate would be substantially more, 290 or 47
per cent of them would be invalid. This would result in a response rate
of 73.0 per cent as follows:

(i) Tota questionnaires distributed 2,442
(i) Lessduplications/not applicable (864+290) 114
(i) (i)-(ii) = vdid population 1288
(iv) Questionnaires returned 937
(v) Responserate = (iviiii) = 937/1,283 = 73%



APPENDIX THREE

Note on Factor Analysis

The factor analysis was focused on the 24 services listed in Question 9
(see questionnaire). The principa components analysis extracted Sx
factors. The gx factors, together with their eigenvalues and percentage
of variance accounted for were as follows.

Factor Eigenvalue Percentage of Cumulative
variance percentage

1 5.970 24.9 24.9

2 2.659 111 36.0

3 1.632 6.8 42.8

4 1.506 6.3 49.0

5 1.272 53 54.3

6 1.088 4.5 58.9

The rotated factor matrix was as follows;
Rotated Factor Matrix

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6
DP 103 743 .026 .235 127 .023
oS .069 .765 .018 .193 .048 .027
LS 191 .356 .309 499 .004 .180
PA 201 .229 523 124 .108 .348
oT .025 781 136 .100 .150 .087
HN .066 163 .346 .339 334 372
PH .043 .638 .255 .095 184 159
BS 214 .058 .768 .148 .054. 108
WS .000 .072 775 .073 .098 .009
HR 614 .120 .287 .236 .057 175
CH .089 .545 .030 .255 .083 .397
HH .238 .053 .097 .615 .239 409
VE 727 .031 .059 .095 .048 317
VL .669 .090 .061 .106 .004 .304
MC 104 .616 .039 436 .039 197
MH .150 .160 .023 734 .036 139
Al .638 214 .084 .034 .265 .063
FS 762 .024 110 .089 .016 .146
MA 776 .100 161 136 .052 .000
TR .504 447 .015 .009 .090 181
SuU .269 .004 .006 .057 .093 .628
CS 175 179 .052 .021 791 .035
SC .120 124 104 175 773 120
SE .196 .263 .084 109 -.370 .333
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Key to Table

DP  Day care centre providing personal & social services
DS Day centre providing social & recreational activities
LS  Laundry service

PA  Provision of physical aids/alarms

OT  Occupational Therapy

HN  Home Nursing Service

PH  Physiotherapy

BS Building and provision of special sheltered housing
WS Warden and supervisory service for sheltered housing
HR  Housing repairs/improvements/adaptions

CH  Chiropody

HH Home Helps

VE  Visiting elderly at home

VL  Visiting elderly in hospital

MC Meals-on-Wheels provided by day centre

MH  Meals-on-Wheels delivered to person's home

Al Advice/information

FS  Financial support

MA  Material aid (e.g., clothes, fuel)

TR  Transport

SU  Surveillance (e.g.. Community Alter, Neighbourhood Watch)
CS  Carer support group service

SC  Services for carers e.g., sitting at home, respite care
SE  Social events (e.g., outings, parties)

Each of the following factor groupings (scales) were tested for mobility:

Group 1

Housing repairsimprovements
Vigting a home

Vigting in hospital
Advice/information

Financia support

Materia ad

Transport

Group 2

Day care centre — personal and socid services
Day centre — socia and recreational services
Occupationd therapy

Physiotherapy

Chiropody

Day care centre — meals-on-whedls
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Group 3

Physicd aids/darms

Building and housing provision
Warden and supervisory service
Group 4

Laundry service

Home helps

Home: meas-on-wheels
Group 5

Carer support group

Services for carers

Group 6

Home nursing service
Surveillance

The reliability (alpha) scores for the above scales were as follows—

1 0.813
2 0.784
3 0.564
4 0.551
5 -0.053
6 0.114
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APPENDIX FOUR

A Comparison of The Southern Health
Board's List of Grants and Reported
Funding

After stage one of the survey a comparison was made of the organisations
in receipt of grants from the Southern Health Board and the organ-
isgtions in the Southern Health Board area reporting the receipt of
grantsin the survey.

At that time 108 organisations in the Southern Health Board area
had responded to the survey; subsequently 37 more did. However the
exercise reported here is limited to the 108 organisations from whom
replies had been received at that stage. The purpose of this exercise was
to check the comprehensiveness and accuracy of financid information
supplied by the voluntary organisations. Doubts about the com-
prehensiveness of the financia information supplied had arisen because
of a reluctance expressed by some organisations to provide what they
considered was very confidentid information and because, though in
many cases receipt of grants was acknowledged, there was some con-
fuson in identifying the legidative mechanism for such grant provision
as required by some of the questions in the questionnaire.

One hundred and twenty grant recipients are included in the SHB ligt.
Fifty two of the organisations in the Southern Health Board area that
returned questionnaires are included in the SHB list; grant related
information on these 52 questionnaires is compared with the information
contained in the SHB ligt.

The fird and most comprehensive question in the questionnaire dedling
with funding was Question 29, "For the last complete year: please lig
the sources of funding which are used to finance the organisation”. In
1990, 49 of the 52 organisations received grants under Section 65 of the
1953 Hedlth Act according to the SHB list. Forty three of the 49
listed indicated that statutory grants are sources of funding for their
organisation in reply to Question 29; the other sx did not answer the
relevant part of Question 29.
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According to the SHB list, four of the 52 organi sations received National
Lottery grantsin 1990; three of these, according to the SHB list, received
no grant under Section 65 of the 1953 Health Act. These three did not
answer the relevant part of Question 29, thus giving no indication that
lottery grants are sources of funding for their organisations. However,
apparently in error, one of the three indicated that statutory grants are
sources of funding for their organisation. The organisation listed as
having received Section 65 and National Lottery grantsin 1990 indicated
that both statutory and National Lottery grants are sources of funding.

One of the more detailed questions on sources of statutory funding was
Question 42(a) "Does your organisation — receive funding from the
health board under Section 65 of the 1953 Health Act?" Thirty organ-
isations indicated they receive such funding, 18 supplied no answers
and one indicated that such grants are not received. As noted above,
according to the SHB list, 49 organisations receive such funding.

One organisation, listed by the SHB as receiving National Lottery grants
only, indicated that Section 65 funding is received.

An examination of a sample of questionnaires (18) returned by organ-
isations not included in the SHB list revealed the following: in response
to Question 29, two indicated that (for the last complete year) statutory
grants are sources of funding, 15 supplied no answer and one stated no.
In response to Question 42 (&) two indicated that Section 65 grants are
received, nine indicated they are not and seven gave no reply.

Twenty five of the 52 organisations that returned questionnaires and are
included in the SHB list provided information on the amount of money
received from the SHB either in the questionnaire, in an attached
balance sheet, or on both. In 15 cases the amount listed by the SHB as
a Section 65 grant wasidentical to the amount stated in the questionnaire.
In three cases, the amount stated in the questionnaire was less than
listed by the SHB; the differenceswere small; £353 V £400, £525 V £700
and £675 V £700. Moreover, the years identified in the balance sheets
were not identical with the financial year or the calender year of 1990.
In the remaining seven cases the amounts stated in the questionnaires
were greater than those recorded in the SHB list, in four cases sub-
dantially greater, at least double the amount stated in the list. A
total of £22,129 is stated in respect of these four organisations in the
questionnaires, compared with £3,300 in the SHB list. The payment
of money on some basis other than Section 65 may account for this

discrepancy.
Taking into account that "the last complete year", referred to in Ques-
tion 29, is defined by the respondent and so may not coincide with the
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year asdefined by the SHB, the leve of agreement, 88 per cent, between
the SHB lig of Section 65 grant recipients and the replies to Question
29 regarding statutory grants being used must be viewed favourably.
The underestimation of organisations availing of statutory grantsis more
than baanced by organisations claming statutory grants are used for
funding that do not appear on the SHB list, two of 18, 11 per cent.

The larger discrepancy between the numbers acknowledging receipt of
Section 65 grants and the SHB list of recipients may arise for a number
of reasons including:—

(i) Respondents, though aware of contributions from the hedth
board may not know what act authorises such funding. It should
be noted that those persons completing the questionnaires may
not have been those most familiar with financia matters.

(i) Some confusion may have arisen due to the inadvertent inclusion
of the words "if yes" between Questions 41 and 42 (a) in the
guestionnaire and may have reduced the number of responses
to this question.
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TABLE A 1.:1 Ago composition of population by county

APPENDIX FIVE

Health Board County Age Group

024 | 25-44 | 4554 (5564 | 65+
) % %% % %

National average 44.4 26.9 9.7 7.8 11.2
Eastern Dublin 44.4 28.6 9.9 7.7 9.4
Kildare 48.0 30.3 9.1 55 7.1
Wicklow 44.9 28.1 10.0 7.1 9.9
Southern Cork 44.0 26.8 9.8 8.0 114
Kerry 41.5 25.6 9.9 8.5 145
South Eastern Carlow 46.2 26.4 9.2 7.8 104
Kilkenny 44.0 26.8 9.6 7.9 117
Tipp.S/R 435 26.2 9.4 8.5 124
Waterford 44.6 26.3 10.0 8.1 11.0
Wexford 44.7 26.0 9.9 8.0 114
Mid-Western Clare 43.1 26.5 10.0 8.1 12.3
Limerick 45.1 26.7 9.7 7.8 10.7
Tipp.N/R 435 25.1 9.8 8.8 12.8
North Eastern Louth 45.7 26.7 9.8 7.4 104
Meath 46.5 27.8 9.5 6.9 9.3
Cavan 42.5 25.0 9.0 9.0 145
Monaghan 44.5 255 9.1 8.3 12.6
Western Galway 44.9 25.7 9.4 7.6 124
Mayo 41.8 24.0 9.4 8.6 16.2
Roscommon 40.5 23.8 9.6 9.7 16.4
Midland Laois 45.0 26.1 9.1 8.1 11.7
Longford 43.7 24.8 9.2 8.6 13.7
Offaly 45.8 25.4 9.3 8.0 115
Westmeath 45.2 26.1 9.3 8.1 11.3
North Western Donegal 45.1 24.2 9.4 7.8 135
Leitrim 38.6 23.7 9.8 9.6 18.3
Sligo 42.0 25.8 9.4 8.5 14.3
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TABLE A 3.1 Year organisation established (Q.4)

Year Number Per cent
1900 or earlier 27 3
1901-1967 144 17
1968-1990 540 62
In last year 18 2
INo answer 140 16
Total 868 100

TABLE A 3.2 Status of organisation (Q.5)

Status Number Per cent
Registered and incorporated 166 19
Registered 149 17
Incorporated 84 10
Neither of these 299 34
No answer 170 20

Total 868 100

TABLE A 3.3 Affiliation of organisation (Q.6(b»

Status Number Per cent
Branch 286 40 (n=713)
Affiliate 211 35 (n=607)
IBranch or affiliate or both 410 48 (n=863)
‘Neither of these 453 52 (n=863)

TABLE A 3.4 Time given by volunteers (Q.13(b))

Time Number Per cent
Less than 5 hours weekly 343 40
5-10 hours weekly 42 5
10-19 hours weekly 12 1
20 or more hours weekly 11 1
When needed 9 1
Annually 3 —
Varies 32 4
Other 71 8
No answer 345 40
Total 868 100
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NATIONAL COUNCIL FOR THE ELDERLY PUBLICATIONS

Day Hospital Care, April 1982
Retirement: A General Review, December 1982
First Annual Report, December 1982
Community Services for the Elderly, September 1983
Retirement Age: Fixed or Flexible (Seminar Proceedings), October 1983
. The World of the Elderly: The Rural Experience, May 1984
Incomes of the Elderly in Ireland: And an Analysis of the Sate's Contribution, May 1984
Report on its Three Year Term of Office, June 1984
. Home from Home? Report on Boarding Out Schemes for Older People in Ireland,
November 1985
10. Housing of the Elderly in Ireland, December 1985
11. Ingtitutional Care of the Elderly in Ireland, December 1985
12. This is Our World: Perspectives of Some Elderly People on Life in Suburban Dublin,
September 1986
13. Nursing Homes in the Republic of Ireland: A Sudy of the Private and Voluntary Sector,
September 1986
14. "Its Our Home": The Quality of Life in Private and Voluntary Nursing Homes in Ireland,
September 1986
alisy The Elderly in the Community: Transport and Access to Services in Rural Areas,
September 1986
16. Attitudes of Young People to Ageing and the Elderly, Second Edition 1992.
17. Choices in Community Care: Day Centres for the Elderly in the Eastern Health Board,
September 1987
18. Caring for the Elderly. Part I. A Sudy of Carers at Home and in the Community,
June 1988
19. Caring for the Elderly, Part II. The Caring Process: A Sudy of Carers in the Home,
November 1988
20. Sheltered Housing in Ireland: Its Role and Contribution in the Care of the Elderly,
May 1989
21 Report on its Second Term of Office, May 1989
22. The Role and Future Development of Nursing Homes in Ireland, September 1991
23(a) Co-ordinating Services for the Elderly at the Local Level: Snimming Against the Tide, A
Report on Two Pilot Projects, September 1992
23(b) Co-ordinating Servicesfor the Elderly at the Local Level: Swimming Against the Tide,
Summary of an Evaluation Report on Two Pilot Projects, September 1992
24. The Impact of Social and Economic Policies on Older People in Ireland, January 1993
254 Voluntary-Statutory Partnership in Community Care of the Elderly, January 1993
26. Measures to Promote Health and Autonomy for Older People: A Position Paper,
August 1993
27. Co-ordination of Services for the Elderly at the Local Level, (Seminar Proceedings)
September 1993
28. Voluntary-Satutory Partnership in Community Care of the Elderly, (Conference
Proceedings) September 1993
2% Dementia Services Information and Development, (Seminar Proceedings) September 1993.
30. Bearing Fruit, A Manual for Primary Schools, September 1993
Sk In Due Season, A Manual for Post Primary Schools, September 1993
32. Measures to Promote the Health and Autonomy of Older People in Ireland, (Conference
Proceedings) February 1994
33. Theories of Ageing and Attitudes to Ageing in Ireland, (Round Table Proceedings)
May 1994
34. Third Term of Office Report, July 1994
35. The Economics and Financing ofLong-Term Care of the Elderly in Ireland, August 1994
36. Home Help Services for Elderly People in Ireland, November 1994
& Older People in Ireland: Social Problem or Human Resource, A Submission to the National
Economic and Social Forum, November 1994
38. The Economics and Financing of Long-Term Care of the Elderly in Ireland, (Seminar
Proceedings) November 1994
39. Health and Autonomy Among the O\er-65s in Ireland, December 1994
40. Support Services for Carers of Elderly People Living at Home, December 1994
41. Home Help Services for Elderly People in Ireland, (Conference Proceedings) March 1995

CONOUTAWN








